TWAIN HARTE SCHOOL DISTRICT BOARD OF EDUCATION TRUSTEES
PUBLIC HEARING AND BOARD MEETING MINUTES
Meeting Location:
18815 Manzanita Drive, Room 2, Twain Harte, CA 95383
This meeting was recorded. The recording will be stored for 30 days.

Wednesday, September 9, 2026

PUBLIC SESSION

CALL TO ORDER: Member Berry at 4:04p.m.

1.1 Pledge of Allegiance

1.2 Roll Call: Member Noel Rathmel
Member Emily Berry Member Andy Ballstaedt
Member Jerabai Tascoe Arrived 4:08 Superintendent/Principal Gabe Wingo
Chief Business Official Casey McCabe  Administrative Specialist Robyn Moore

1.3 Agenda Review & Adoption
Motion to Approve: Member Rathmel
Second: Member Ballstaedt
Vote: 3 Ayes, 0 Noes, 2 Absent, 0 Abstentions

2. PUBLIC

2.1  Open Public Hearing: Member Berry Opened the hearing for public comment regarding
Resolution No. 2026-2027-09-02 Sufficiency of Instructional Materials at 4:05 pm.
Education Code 60119 requires the governing board to declare sufficient
textbooks and materials are available for students in specific instructional
areas. Staff reports sufficient instructional materials in all state required areas.
Public Comments: None
Board Discussion: None

2.2 Close Public Hearing: Member Berry closed the public hearing at 4:06pm.

3. COMMENTS FROM THE PUBLIC: None

4. REPORTS

4.1 Superintendent/Principal Report:

o Start of School: School is off to a great start. Our new lunch schedule is working well and we are
making some adjustments to para professional support to ensure we have support where needed.
The 6™ grade class has become large enough that we are splitting them out for STEM, Math and
ELA. Currently we are taking applicants for our only open position, the new Resource
Center/Tech position.

e Construction: Our architect is completing paperwork so we will be prepared for the November 2

funding application deadline. We are in the process of upgrading room 12 with a bell/intercom.

CYBHI (Medi-Cal Billing): Student data has been submitted, we are waiting for feedback.

Transportation: The new bus is now expected in October?

Academic Achievement: Preliminary CAASPP scores are out.

SELPA: Next year there will be program changes, Jamestown and Soulsbyville will no longer

host these programs. The SEPLA board will be considering a proposal to relocate some programs

to Columbia Elementary.

4.2 Board Reports: None



4.3
4.4

Staff Reports Teacher: None
Enrollment: 248

5. CONSENT AGENDA
The Board considered all of the following items by a single vote.
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Warrants through August 28, 2026
Minutes from August 12,2026
Consideration of Overnight Field Trip 7" Grade, Nature Bridge-Science Camp: March 24-26, 2027
Consideration of Substitute Caller 2026-2027, Stipend $4000.00, Nicole Vinson
Consideration of 3yr. Memorandum of Understanding between Summerville Union High School
District and Twain Harte School District for Bus and Vehicle Maintenance and Repairs 2026-2029
Consideration of Agreement Between Red Rover and Twain Harte School District for Record
Services, 2026-2027 School Year
Consideration of Addendum to Memorandum of Understanding between Tuolumne County
Schools Office and Twain Harte School District for Participation in the Teacher Residency
Program for the 2026-2027 School Year
Consideration of Addendum to Memorandum of Understanding between Tuolumne County
Schools Office and Twain Harte School District for Participation in the Teacher Residency
Program for the 2026-2027 School Year
Consideration of Mandatory Training Stipend for Classified Substitute Employee $300, Olivia Demuth
Consideration of Mandatory Training Stipend for Classified Substitute Employee $300, Ryan Moore
Consideration of Mandatory Training Stipend for Classified Substitute Employee $300, David
Pickens
Consideration of Mandatory Training Stipend for Classified Substitute Employee $300, Robert
Sinclair
Consideration of Mandatory Training Stipend for Classified Substitute Employee $300,
Elizabeth Welsh
Consideration of Mandatory Training Stipend for Short-Term Professional Employee $300,
Lisa Berg
Consideration of Administrator Induction Mentor for Echo Kayser, Stipend $2,000, Jeff Persons
Consideration of Teacher Induction Mentor for Emma Burrell, Stipend $1,200, Mary Lindsley
Consideration of Teacher Residency Mentor for Kylie Ryland, Stipend $3,000, June McTeer
Consideration of Teacher Residency Mentor for Heather Spangler, Stipend $3,000, Amber Brennan
Consideration of Teacher Peer Mentor for Christian Ferraro, Stipend $400, Shannon Fulkerson
Consideration of Teacher Peer Mentor for Yvette Ward, Stipend $400, Kim Hartwig
Consideration of Girls Basketball Coach, Stipend $1,657, Emma Burrell
Consideration of Girls Basketball Coach, Stipend $1,657, Christian Ferraro
Consideration of Student Government Advisor (ASB), Stipend $1,352, Emma Burrell
Consideration of Memorandum of Understanding between Tuolumne County Schools
Office and Twain Harte School District for Participation in the Math Learning Lab,2026-2027
Consideration of Mandatory Training Stipend for Classified Substitute Employee $300, Sheila Low
Consideration of Donation Acceptance-Springboard Fund, $500 for at risk youth support
Consideration of FGB Behavioral Consulting Contract, 2026-27 -service, functional behavior
assessment
Consideration of Memorandum of Understanding between Stanislaus County Office of
Education and Twain Harte School District for Participation in the Learning to Lead Continuum
Programs: Administrator Induction 2026-27
Public Comments: None
Board Discussion: None

Motion to Approve: Member Tascoe

Second: Member Rathmel

Vote: 4 Ayes, 0 Noes, 1 Absent, 0 Abstentions



6. FISCAL SERVICES
6.1 Unaudited Actuals: 2025-2026: CBO, Casey McCabe presented details of the unaudited

Actuals.
Public Comments: None
Board Discussion: None
Motion to Approve: Member Rathmel
Second: Member Ballstaedt
Vote: 4 Ayes, 0 Noes, 1 Absent, 0 Abstentions

6.2 Consideration of Resolution No. 2026-2027-09-01: Adopting of GANN Limits
for 2025-2026 and 2026-2027
Public Comments: None
Board Discussion: None
Motion to Approve: Member Ballstaedt
Second: Member Tascoe
Vote: 4 Ayes, 0 Noes, 1 Absent, 0 Abstentions

7. ACTION
7.1 Consideration of Resolution 2026-2027-09-02: Sufficiency of Instructional Materials

Public Comments: None
Board Discussion: None
Motion to Approve: Member Rathmel
Second: Member Ballstaedt
Vote: 4 Ayes, 0 Noes, 1 Absent, 0 Abstentions

7.2 Consideration of Bus 17 Repair to be funded by Fund 15

Public Comments: None
Board Discussion: The Board discussed multiple repair options presented
by Superintendent Wingo. The final vote was for repairs not to exceed
$60,000.

Motion to Approve

Bus 17 Repairs not to exceed $60,000: Member Rathmel

Second: Member: Tascoe

Vote: 4 Ayes, 0 Noes, 1 Absent, 0 Abstentions

8. PERSONNEL
8.1 Consideration of Approval for Administrative Restructure, to take effect January 4, 2027:
Elimination of Superintendent/Principal (1.0 FTE) and addition of Superintendent (0.5 FTE)
and Principal (1.0 FTE) _
Public Comments: None
Board Discussion: None
Motion to Approve: Member Berry
Second: Member Rathmel
Vote: 4 Ayes, 0 Noes, 1 Absent, 0 Abstentions

8.2  Consideration of Principal Job Description
Public Comments: None
Board Discussion: None
Motion to Approve: Member Tascoe
Second: Member Rathmel
Vote: 4 Ayes, 0 Noes, 1 Absent, 0 Abstentions

-



8.3  Consideration of amendments to Management/Confidential 2026-27 Salary Schedule:
Assistant Principal and Principal positions
Public Comments: None
Board Discussion: None
Motion to Approve: Member Tascoe
Second: Member Rathmel
Vote: 4 Ayes, 0 Noes, 1 Absent, 0 Abstentions

9. CLOSED SESSION- Member Berry adjourned to closed session at 5:20pm.
Disclosure of items discussed in Closed Session (Gov. Code 54957.7)
9.1 Conference with Labor Negotiator (Gov. Code 54957.6)
Agency Negotiator: Gabe Wingo, Superintendent
CSEA-California Schools Employees Association Chapter #818

9.2 Conference with Labor Negotiators: Unrepresented Management/Confidential
Agency Negotiator: Gabe Wingo, Superintendent

9.3 Adjourn to Public Session- Member Berry adjourned to public session at 5:44 pm
Report any action taken in closed session: No action taken.

10. ADJOURNMENT: Member Berry at 5:44pm

Next Regular Board Meeting of the Twain Harte Board of Education is
Wednesday October 14, 2026, 4:00 p.m.
In the Board Room at Twain Harte School, 18815 Manzanita Drive, Rm 2, Twain Harte, CA 95383
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Gabe Wingo, Superintendent/Principal Date




