TWAIN HARTE SCHOOL DISTRICT BOARD OF EDUCATION TRUSTEES
BOARD MEETING MINUTES

Wednesday, April §, 2026 at 4:00 p.m.
This meeting was recorded. The recording will be stored for 30 days

1. PUBLIC SESSION CALL TO ORDER: Member Berry at 4:00p.m.
1.1 Pledge of Allegiance
1.2 Roll Call: Member Noel Rathmel Member Ray Kelleher
Member Emily Berry Member Andy Ballstaedt
Member Jerabai Tascoe-left at 4:50 Superintendent/Principal Gabe Wingo
Chief Business Official Casey McCabe Administrative Specialist Robyn Moore

1.3 Agenda Review & Adoption with the following changes: remove 3.2 and 3.3 from reports, these
were presented at the December and January meetings, remove action item 6.1 Resolution 2025-
2026-04-01 Matter of Non-Reelection... and add consent item 5.10 resignation to the agenda.

Motion to Approve: Member Kelleher
Second: Member Rathmel
Vote: 5 Ayes, 0 Noes, 0 Absent, 0 Abstentions

. COMMENTS FROM THE PUBLIC: None

REPORTS
3.1 Superintendent/Principal Report
» Facilities
o We continue to work on Small school funding opportunities. We plan to have all
needed documentation by the November 2, 2026 deadline.
o Our Architect is putting together office move plans and suggestions for the outside
bleachers.
o Next year the boardroom will be needed for a 4™ grade classroom, board meetings
will be moved to a new location possibly at the lower campus.
e Mascot
o There has been no word from the tribe. We will adopt a resolution eliminating the
Braves mascot in May.
e  Summer School
o We will begin discussions about summer school with the staff next week.

o Staffing
o The school is projected to be fully staffed for 2026-27
o CYBHI

o We continue to work on this funding opportunity with plans to be up and running
before the end of the year, by the start of next year at the latest

Cafeteria Coerdinater Repstt REMOVED

3.4 Board Member Report: None

3.5 Staff Report- Echo Kayser



3.6

Kinder/1st grade are making year end books; Kinder an alphabet book and 1st a memory book.

5th grade is heading to Science Camp next week.

8th grade- The class is experimenting with a self-paced unit, which allows students to work at their
own pace. Ms. Lindsley has recorded some teaching videos that students can watch when they are
ready, and then move on once they have mastered the unit.

Our Resident Teachers are starting their one-month solo teaching requirement. Some of our
Residents will be teaching solo for the month of April others split their requirement between April
and May.

Enrollment Report-248

4. DISCUSSION

4.1

4.2

2026-2027 Local Control and Accountability Plan (LCAP)- Superintendent Wingo reviewed action
items for the three LCAP goals planned for the 2026-27 plan.

2026-27 Administrative Structure — The Board and Administration discussed possible options to
transition to new structure for the Twain Harte School District Administration team.

5. CONSENT AGENDA
(The Board considered all of the items by a single vote.)

5.1
52
53
54

5.5
5.6
5.7
5.8

59
5.10

Warrants up to March 27, 2026
Minutes from March 11, 2026 meeting
Williams Uniform Complaint Quarterly Report-April 2026
Consideration of FGB Behavioral Consulting Contract, 2025-26 -service, functional behavior
assessment
Consideration of Tobacco-Use Prevention Education Program 2026-29 Memorandum of
Understanding between THSD and TCSOS-TPYE grant program administration
Consideration of Classified Employee-Resignation, effective June 5, 2026- Paraprofessional,
Cynthia Clements
Consideration of Employment of Certificated Employee — Probationary 1Teacher:
Emma Burrell
Consideration of Document Tracking Services 3yr Agreement, year 1 of 3
Consideration of KROLL Agreement- fixed asset accounting services
Consideration of Probationary Certificated Employee-Resignation, effective June 6, 2026-
Teacher, Mark Raymond - ADDED
Public Comments:
Board Comments:

Motion to Approve: Member Berry

Second: Member Rathmel

Vote: 4 Ayes, 0 Noes, 1 Absent, 0 Abstentions




6.2  Consideration of the Revised Syr Facilities Master Plan
-The revision includes additional information required by the Office of Public School
Construction’s (OPSC) to meet funding application requirements.
Public Comments:
Board Discussion:
Motion to Approve: Member Rathmel
Second: Member Ballstaedt
Vote: 4 Ayes, 0 Noes, 1 Absent, 0 Abstentions

6.3  Consideration of Resolution 2025-2026-04-02 In the Matter of Authorizing Filing of
Application(s) for State Allocation Board- Administered Programs for the
Twain Harte School District.
Public Comments:
Board Discussion:
Motion to Approve: Member Ballstaedt
Second: Member Rathmel
Vote: 4 Ayes, 0 Noes, 1 Absent, 0 Abstentions

7. CLOSED SESSION- There were no public comments.
Member Berry adjourned to closed session at 5:10 p.m.
7.1 Classified Public Employee Discipline/Dismissal/Release/Complaint (Gov. Code 54957):
Employee# 000399

7.2 Adjourn to Public Session- Member Berry adjourned to public session at 5:22 p.m.
The Board reviewed written correspondence from the employee.
No action was taken.

8. ADJOURNMENT: Member Berry adjourned meeting at 5:22p.m.

Next Regular Meeting of the Twain Harte Board of Education is
Wednesday, May 13, 2026, 4:00 p.m.
In the Board Room at Twain Harte School,22974 Twain Harte Drive, Twain Harte, CA 95383
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