TWAIN HARTE SCHOOL DISTRICT BOARD OF EDUCATION TRUSTEES
SPECIAL BOARD MEETING MINUTES

This meeting was called by the Board President Pursuant to Government Code Section 54956

Wednesday, April 22, 2026 at 4:00 p.m.

This special meeting was recorded. The recording will be stored for 30 days

1. PUBLIC SESSION CALL TO ORDER: Member Berry at 4:00p.m.
1.1 Pledge of Allegiance

1.2 Roll Call: Member Noel Rathmel Member Ray Kelleher
Member Emily Berry Member Andy Ballstaedt
Member Jerabai Tascoe Superintendent/Principal Gabe Wingo

Chief Business Official Casey McCabe Administrative Specialist Robyn Moore
1.3 Agenda Review & Adoption
Motion to Approve: Member Rathmel

Second: Member Tascoe
Vote: 5 Ayes, 0 Noes, 0 Absent, 0 Abstentions
. DISCUSSION ITEMS

2.1 District Administrative Structure: Superintendent Wingo provided context regarding the need for
additional administrative support for the 2026-2027 school year only, regardless of the outcome of his
upcoming election for a county-level position.
An Assistant Principal/Teacher on Special Assignment (TOSA) position will be posted in-house before
posting publicly per the union contract. The position is designated as temporary one-year position.

COMMENTS FROM THE PUBLIC: The Board received input from School Employees. Union
representatives expressed appreciation for the Board’s proactive planning for the transition. Questions
were raised regarding the specifics of teacher evaluations and the hiring timeline.

CLOSED SESSION: Member Berry adjourned to closed session at 4:20 pm.
4.1 Conference with Labor Negotiators: THFT- Twain Harte Federation of Teachers, AFT Local 6151
Agency Negotiator: Gabe Wingo, Superintendent
4.2 Conference with Labor Negotiators: Unrepresented Management/Confidential
Agency Negotiator: Gabe Wingo, Superintendent
4.3 Adjourn to Public Session — Member Berry adjourned to Public session at 4:30pm.
The Board discussed items 4.1 and 4.2.
No action was taken.

ACTION ITEMS
5.1 Consideration of Memorandum of Understanding between Twain Harte School District and Twain
Harte Federation of Teachers (THFT): 2026-27 0.5 FTE Teacher on Special Assignment (TOSA)
e Staff Report-none
¢ Board Questions-none
e  Public Comment-none
Motion to Approve: Member Tascoe
Second: Member Kelleher
e Board Discussion-none
Vote: 5 Ayes, 0 Noes, 0 Absent, 0 Abstentions



5.2 Consideration of Approval to create a 0.5 FTE Assistant Principal position for the 2026-27 School Year
e Staff Report-none
e Board Questions-none
e Public Comment-none
Motion to Approve: Member Rathmel

Second: Member Ballstaedt
e Board Discussion-none
Vote: 5 Ayes, 0 Noes, 0 Absent, 0 Abstentions

6. ADJOURNMENT: Member Berry adjourned meeting at 4:35p.m.

Next Regular Meeting of the Twain Harte Board of Education is
Wednesday May 13, 2026, 4:00 p.m.
In the Board Room at Twain Harte School, 22974 Twain Harte Drive, Twain Harte, CA 95383
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