TWAIN HARTE SCHOOL DISTRICT BOARD OF EDUCATION TRUSTEES
BOARD MEETING MINUTES
This meeting was recorded. The recording will be stored for 30 days

Wednesday, March 11, 2026 at 4:00 p.m.

1. PUBLIC SESSION CALL TO ORDER: Member Berry at 4:00p.m.
1.1 Pledge of Allegiance

1.2 Roll Call: Member Noel Rathmel-left 4:45 Member Ray Kelleher
Member Emily Berry Member Andy Ballstaedt
Member Jerabai Tascoe Superintendent/Principal Gabe Wingo

Chief Business Official Casey McCabe Administrative Specialist Robyn Moore

1.3 Agenda Review & Adoption with the following changes, addition of 4.13 to the consent agenda,
and removal of action item 6.2 from the March agenda:
Motion to Approve: Member Kelleher
Second: Member Rathmel
Vote: 5 Ayes, 0 Noes, 0 Absent, 0 Abstentions

2. COMMENTS FROM THE PUBLIC: None

3. REPORTS
3.1 Superintendent/Principal Reports:
e Curriculum/Achievement:
o Star testing results: Reading Fall 51%-Spring 58%, Math Fall 40%-Spring 53%
o Teachers are shifting gears to CAASPP prep over the next few weeks.
e Attendance: LY 92.57%, TY 93.77
e Facilities:

o The maintenance team is working hard to clean up the storm debris, we had significant
tree damage. The fence was also damaged and repairs are underway. The team has also
been clearing debris along our bus routes to make sure the stops and turn arounds are safe
for students and bus drivers.

o The Developer Fees study is still in progress we will keep the Board informed as this
moves forward.

o We are currently looking into some small rural school facility funding opportunities. We
need to wait for Dev. Fee Study to be completed to pursue potential access to this
funding.

o The outside bleachers are really in need of repair. Our architects will be looking at
possible replacement and/or repair options.

3.2 Board Member Reports: none

3.3 Staff Reports: Mary Lindsley

e 1st grade- The class is finishing up a unit on place value, how to compare numbers, and ordering
numbers. They also recently celebrated the 120th day of school.
e 3rd grade- The class is working on fractions and is reading Sarah Plain and Tall.



6th grade- We hosted Read Across America/Dr. Seuss's birthday for the lower grades. There were
different stations for the students to visit, including read a-louds, coloring, and a dance party.

e 4-6th grade Reader Leaders and 7th/8th grade honor roll are going on a roller-skating reward trip.
e 6-8th grade- Upcoming Semi-Formal Dance, with a Fire and Ice theme.
e 7th grade-Science Camp is at the end of the month.
e  GATE- The students recently went to Yankee Hill cooking school and made some delicious food.
3.4 Enrollment Report-249

4. CONSENT AGENDA

(The Board considered all of the following items by a single vote.)

4.1
4.2
43

4.4
4.5
4.6
4.7
4.8
4.9
4.10
4.11

4.12

Warrants up to February 27, 2026

Minutes from February 11, 2026 meeting

Consideration of Annual Review/Update to 2025-2026 Injury &Illness Prevention

Program (IIPP) which includes the Workplace Violence Prevention Program (WVPP)

and COVID 19 Prevention Program Addendum

Consideration of Transportation Services Plan for 2025-26 School Year

Consideration of the Revised Calendar for 2025-2026 School Year

Consideration of Resignation of Classified Employee-Custodian/Bus Driver:

Charles Matt McCartney Barnes

Consideration of Resignation of Classified Employee-Custodian/Bus Driver:

Christoffer Oydegaard

Consideration of Resignation of Certificated Employee, effective June 5, 2026-Teacher:
Brianna Higgins

Consideration of Employment of Classified Employee-Custodian 4.5hrs/Bus Driver 3.5hrs:
Sean Eason

Consideration of SEIS Billing Services Agreement between Twain Harte School District and
the San Joaquin County Office of Education.

Consideration of Amendment to Senior Management Contract -Maintenance, Operations and
Transportation Director 2025-26/2026-27: Mark Van Houten

Consideration of Amendment to 2025-2026 Comprehensive School Safety Plan (CSSP)

4.13 Consideration of Overnight Field Trip 5" Grade, Lair of the Golden Bear-Science

Camp: 4/15/26-4/17/26
Public Comments: none
Board Discussion: Mr. Wingo offered explanations for 4.5,4.10 and 4.13
Motion to Approve: Member Tascoe
Second: Member Ballstaedt
Vote: 5 Ayes, 0 Noes, 0 Absent, 0 Abstentions

5. FISCAL SERVICES

5.1

Second Interim Report for 2025-2026: CBO Casey McCabe gave a presentation on the Second
Interim Budget.
Public Comments: none
Board Discussion: none
Motion to Approve: Member Ballstaedt
Second: Member Rathmel
Vote: 5 Ayes, 0 Noes, 0 Absent, 0 Abstentions



6. ACTION
6.1 Consideration of Management and Confidential Compensation package adjustment
w/Associated Salary Schedules

Public Comments: none
Board Discussion: none

Motion to Approve: Member Tascoe

Second: Member Kelleher

Vote: 4 Ayes, 0 Noes, 1 Absent, 0 Abstentions

) 0111 N BN A DNR

6.3 Consideration of Approval on the following Board Policies, Regulations and Exhibits:
Rationale: Compliance with multiple new laws enacted in California
BP 0410 Nondiscrimination in District Programs and Activities
BP/AR 0450 Comprehensive Safety Plan
BP/AR 1250 Visitors/Outsiders
BP/AR 1340 Access to District Records
BP/AR 1445 Response to Immigration Enforcement
BP/AR 5215 Student Records
BP/AR 5215.1 Release of Directory Information
E 5145.6 Exhibit of Parental Notifications
BB 9324 Board Minutes and Recordings
Public Comments: none
Board Discussion: The Board questioned the need for 1445, Mr. Wingo
explained the mandatory classification from the State of Calif.
Motion to Approve and Waive Second Reading: Member Kelleher
Second: Member Tascoe
Vote: 4 Ayes, 0 Noes, | Absent, 0 Abstentions

7. CLOSED SESSION: There were no public comments
Member Berry adjourned to closed session at 4:50 p.m.
7.1 Classified Public Employee Discipline/Dismissal/Release/Complaint (Gov. Code 54957):
Employee# 000853

7.2 Public Employee, Certificated Administration, Employment- Superintendent (Gov. Code 54957)

7.3 Adjourn to Public Session- Member Berry adjourned to public session at 5:25p.m.
No action was taken.



8. ADJOURNMENT: Member Berry adjourned meeting at 5:25p.m.

Next Regular Board Meeting of the Twain Harte Board of Education is
Wednesday April 8, 2026, 4:00 p.m.
In the Board Room at Twain Harte School, 22974 Twain Harte Drive, Twain Harte, CA 95383
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Gabe Wingo, Superintendent/Principal Date




