TWAIN HARTE SCHOOL DISTRICT BOARD OF EDUCATION TRUSTEES

BOARD MEETING MINUTES
This meeting was recorded. The recording will be stored for 30 days

Wednesday, February 11, 2026 at 4:00 p.m.

1. PUBLIC SESSION CALL TO ORDER: Member Berry at 4:00p.m.
1.1 Pledge of Allegiance

1.2 Roll Call: MemberNoelRathmel Member Ray Kelleher
Member Emily Berry Member Andy Ballstaedt
Member Jerabai Tascoe Superintendent/Principal Gabe Wingo

Chief Business Official Casey McCabe = Administrative Specialist Robyn Moore

1.3 Agenda Review & Adoption:

Motion to Approve: Member Kelleher
Second: Member Ballstaedt
Vote: 4 Ayes, 0 Noes, 1 Absent, 0 Abstentions

. COMMENTS FROM THE PUBLIC : None

. REPORTS

3.1

32
33

Superintendent/Principal Reports

Staff Meeting-We reviewed mandated reporting procedures and requirements at the last meeting.
All staff has received copies of the review documentation.

2026-27 Planning- Enrollment projections/facility needs for next year will likely require two 4th
grade classes which means the boardroom may be needed as a classroom. In this case we will
utilize one of the center rooms for our board meetings next year. Next year we plan to build a junior
high schedule to utilize our CTE lab.

Facilities- Architects will be scheduled to come review our master plan and discuss next steps for
relocating the school office. We are working with one our consulting firms to understand what we
need to do to qualify for state funding. We are also working on a schedule to be entered into the
running for some state funding that requires a district match.

Transportation- Latest bus delivery date is March(ish).

Mascot- Current discussion is about the option of moving forward with no mascot. The District
will wait until May to hear any other possible options. Official action will be taken at the June
board meeting to meet the timeline requirements of the state law.

Board Member Reports: None

Staff Reports:
Amber Brennan-

TK- The class is working with community members as Community Helpers. They are making
flowers for seniors to spread kindness for Valentine’s Day. They are comparing numbers,
measuring objects and working on the letters E,R,D and W.

K- Kinder celebrated the 100" day of school in a big way! Their focus is on trustworthiness, adding
and subtracting in 10, comparing greater/less than and using letters and sounds to read words.

1¥- The class is working on opinion writing and place value with double digit numbers. They are
looking forward to celebrating friendship on Valentine’s Day.

2"- The class is working on informational writing and learning about 2D and 3D shapes. Ms.
Higgins just wrapped up the TEC time crochet class where students made beanies and small
amigurumi animals. Crocheting help students develop skills in handling what can be a frustrating
task and the stamina it takes to follow a project through.

3'-The class is working on narrative writing, the relationship between multiplication and division
and reading strategies.
Ms. Herrera — This year we have had the most Nature Bowl applicants ever submitted. Ms. Herrera
is excited to get our team ready for the event. She also shared a story about one of our students that
has shown great growth since last year and supporting our Restorative Justice Practices approach.



e Ms. Bryun- Our afterschool Lego Club is a huge success. We are improving our students’ social
skills and self-regulation. Thank you to Tuolumne County Arts Council for their generous grant of
$400 to purchase Legos for our club.

e 6™ and 7"- Both classes are looking forward to their field trip to the Rosicrucian Museum and Tech
Museum in the Bay.

o 8" grade students have had an opportunity to participate in groups where they work on academic
goals and social challenges. One student reported a 24% increase in their writing grade in just three
weeks thanks to the strategy of setting specific, measurable goals.

e Mileage Club-2625 miles so far this year, that’s an average of 15.5 a day.

e  GATE- Our 15 students continue to enjoy learning about nutrition and technology of producing our
food. This year we have visited Hilmar Cheese factory, Jelly Belly factory and the Local Press. In
March we will be going to the Yankee Hill Cooking School to prepare a Tuscan Pasta/Chicken
Dish. We hope to cook for either parents or staff near the end of the year.

In closing the certificated staff expressed their thanks and appreciation to the Board for all you do to
support both the staff and students at the school.

3.4 Enrollment Report: 248

4. DISCUSSION ITEMS
4.1 Mid-Year Report LCAP - 2025-2026: Superintendent Wingo provided the Board with
an update on progress toward the District’s LCAP goals.
4.2 Mid-Year Report LCFF Budget Overview for Parents - 2025-2026: Chief Business Official
McCabe provided the Board with an update on the District’s current position regarding the
LCFF Budget.
Public Comments: none
Board Comments: none

5. CONSENT AGENDA
(The Board considered all of the following items by a single vote.)
5.1 Warrants up to January 30, 2026
5.2 Minutes from January 14, 2026 meeting
5.3 Consideration of Memorandum of Understanding: Tuolumne County Schools and Twain Harte
School District for 2026-2027 Master Services Agreement
5.4 Consideration of Annual Review/Update to 2025-2026 Comprehensive School Safety Plan (CSSP)
5.5 Consideration of Calendar for 2026/2027 School Year
Public Comments: none
Board Comments: Superintendent Wingo fielded questions from Member Berry
asking for clarification of some wording in the CSSP.
Motion to Approve: Member Tascoe
Second: Member Kelleher
Vote: 4 Ayes, 0 Noes, | Absent, 0 Abstentions

6. ACTION
6.1 Consideration of Corrective Action: 2024-25 Audit Findings and Recommendations
Public Comments: none
Board Comments: none
Motion to Approve: Member Kelleher
Second: Member Ballstaedt
Vote: 4 Ayes, 0 Noes, | Absent, 0 Abstentions

6.2 Consideration of Approval on the following Board Policies and Regulations:
e AR4161.8,4261.8, 4361.8 Family Care and Medical Leave: Rationale - ed code updates
e BP/AR 5020 Parents Rights and Responsibilities: Rationale- ed code update, opt out options
e BP/AR 5141.4 Child Abuse Prevention and Reporting: Rationale — addition of BP, review
of AR, no changes
e BP/AR 6020 Parent Involvement: Rationale — update language to current practices



BP/AR 6143 Courses of Study: Rationale- ed code updates
BP 7000 Concepts and Rules, Facilities: Rationale — Policy addition
BP 7110 Facilities Master Plan: Rationale — Policy addition to support current FMP
BP/AR 7211 Developer Fees: Rationale — Policy Addition
BB9321 Closed Session Purposes and Agendas: Rationale — updated language to current
practices
Public Comments: none
Board Comments: none
Motion to Approve: Member Berry
Second: Member Kelleher
Vote: 4 Ayes, 0 Noes, 1 Absent, 0 Abstentions

7. CLOSED SESSION: There were No public Comments.
Member Berry adjourned to closed session at 4:55p.m.
Disclosure of items discussed in Closed Session (Gov. Code 54957.7)
7.1 Classified Public Employee Discipline/Dismissal/Release/Complaint (Gov. Code 54957):
Employee# 000853

7.2 Classified Public Employee Discipline/Dismissal/Release/Complaint (Gov. Code 54957):
Employee# 000939

7.3 Unrepresented Certificated Management, Classified Management & Confidential 2025-2028

7.4 Adjourn to Public Session- Member Berry adjourned to public session at 5:13p.m.
Motion: Place Employee# 00853 on unpaid leave effective 02/10/2026.
Motion by: Member Kelleher
Motion Seconded by: Member Berry
Voting: 4 Ayes, 0 Noes, 1 Absent, 0 Abstentions
Motion Passed

8. 8. ADJOURNMENT: Member Berry adjourned meeting at 5:14p.m.
Next Regular Board Meeting of the Twain Harte Board of Education is

Wednesday Mareh 11, 2026, 4:00 p.m.
In the Board Room at Twain Harte School, 22974 Twain Harte Drive, Twain Harte, CA 95383
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Gabe Wingo, Superintendent/Principal




