Twain Harte School
18815 Manzanita Drive
Twain Harte, CA 95383

(209) 586-3266

TWAIN HARTE SCHOOL SITE COUNCIL
MEETING AGENDA
3pm District Board Room

DATE: 10/22/25
Call to Order-

1.

S

Roll Call-
Elisa Root (2027), Annabelle Gilliatt (2026), Jenny Cole (2027), Steven DeMuth
(2026), Parisa Voight (2026), Ladd Brunner
Members Absent: None
Public Introductions: None
Changes to Agenda: None
Reading and Approval of Minutes: None (first meeting of the school year)
Reports of Members:

Public Comment:*Under open meeting law, no action related to public comment may be acted upon at the
meeting. Issues raised at a meeting may be scheduled for another site council meeting, as approved by the
council.

Unfinished Business: None

6.1

New Business:

71 Elect ‘25/°26 officer positions:

Elisa - Chair, Parisa - Vice Chair, Jenny - Secretary

7.2 Facility Plan

Mr. Wingo gave information on the state of the facilities:

It is estimated the lower building was built in 1958, the upper building 1974 and the gym 1979.
The play structure has approximately 10-15 years of life left. There are plans to do seal-coating
and striping of the playground next year. The new sand volleyball area is popular during recess.
Roofs of all buildings are generally in good shape (one has a leak during heavy rains that is
being investigated so it can be fixed)

HVAC, electrical, plumbing and fencing are ok for now

ADA compliance is good

Current concerns are the white crumbling bleachers, upper campus generator does not turn off
after auto-starting during a power outage, and there is currently no ADA staff bathroom on the
upper campus. Also, the paved area behind the gym/upper classes is uneven and will need
some attention.

Class sizes are good with about 250 students and enroliment is expected to stay about the
same. Technology was upgraded about 2022 and is adequate.



Steve asked if there was any asbestos or mold abatement that needed to be done

Mr. Wingo said single pane windows are on the list to be replaced with double pane, replacing
metal doors that are wearing out on upper campus as needed, replacing technology as needed.
Steve asked if there were any grants available for installing solar
Annabelle said the playground bathrooms need some attention

Parisa asked about more filtered water bottle filling stations

Mr. Wingo stated that the final Facility Plan would be going to the board for approval in
December.

7.3 Twain Harte School logo and mascot change/discussion

Mr. Wingo explained why the mascot needs to be changed (from the Governor) and said he had
tried to obtain permission to remain the Braves but was denied. He said he has been told by
some community members they are upset about the change. A couple of early ideas for the
school logo and mascot are the Bucks and Cubs. We were asked to start thinking of ideas and
would revisit this topic after December.

7.4 Safety Plan Part 1

Ladd handed out copies of the current safety plan and the In An Emergency Take Action
laminated sheet and asked us to review these before our next meeting.

Next Site Council Meeting: November 19

Meeting adjourned:



