LCFF Budget Overview for Parents

Local Educational Agency (LEA) Name: Twain Harte School District
CDS Code: CA-5572421-6115018

School Year: 2025-26

LEA contact information:

Gabe Wingo

Superintendent/Principal

gwingo@twainharteschool.com

209-586-3266

School districts receive funding from different sources: state funds under the Local Control Funding Formula
(LCFF), other state funds, local funds, and federal funds. LCFF funds include a base level of funding for all LEAs
and extra funding - called "supplemental and concentration" grants - to LEAs based on the enroliment of high
needs students (foster youth, English learners, and low-income students).

Budget Overview for the 2025-26 School Year

Projected Revenue by Fund Source
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This chart shows the total general purpose revenue Twain Harte School District expects to receive in the coming
year from all sources.

The text description for the above chart is as follows: The total revenue projected for Twain Harte School District
is $5,307,149, of which $4,574,641 is Local Control Funding Formula (LCFF), $485,299 is other state funds,
$129,059 is local funds, and $118,150 is federal funds. Of the $4,574,641 in LCFF Funds, $430,431 is
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generated based on the enrollment of high needs students (foster youth, English learner, and low-income
students).
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LCFF Budget Overview for Parents

The LCFF gives school districts more flexibility in deciding how to use state funds. In exchange, school districts
must work with parents, educators, students, and the community to develop a Local Control and Accountability
Plan (LCAP) that shows how they will use these funds to serve students.

Budgeted Expenditures in the LCAP
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This chart provides a quick summary of how much Twain Harte School District plans to spend for 2025-26. It
shows how much of the total is tied to planned actions and services in the LCAP.

The text description of the above chart is as follows: Twain Harte School District plans to spend $5,676,776 for
the 2025-26 school year. Of that amount, $1,117,976 is tied to actions/services in the LCAP and $4,558,800 is
not included in the LCAP. The budgeted expenditures that are not included in the LCAP will be used for the
following:

The budgeted expenditures not included in the LCAP reflect a range of operational costs necessary to support
the district’s overall functions and services, including staffing, facilities, transportation, student programs, and
other essential activities that sustain daily operations. They also include general educational supports, student
activities, and district services that, while not specifically tied to LCAP goals, are necessary for maintaining a
safe, effective, and engaging school environment. Together, these expenditures help the district carry out its core
responsibilities and meet the day-to-day needs of students, families, staff, and all other partners in education.

Increased or Improved Services for High Needs Students in the
LCAP for the 2025-26 School Year

In 2025-26, Twain Harte School District is projecting it will receive $430,431 based on the enroliment of foster
youth, English learner, and low-income students. Twain Harte School District must describe how it intends to
increase or improve services for high needs students in the LCAP. Twain Harte School District plans to spend
$857,309 towards meeting this requirement, as described in the LCAP.

The district will increase and improve services for high needs students by expanding their access to targeted
academic interventions and mental health and wellness supports. These students will also have an opportunity to
participate in programs that promote meaningful engagement between themselves, their parents, and their school.
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LCFF Budget Overview for Parents

Update on Increased or Improved Services for High Needs
Students in 2024-25

Prior Year Expenditures: Increased or Improved Services for High Needs Students
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This chart compares what Twain Harte School District budgeted last year in the LCAP for actions and services
that contribute to increasing or improving services for high needs students with what Twain Harte School District
estimates it has spent on actions and services that contribute to increasing or improving services for high needs

students in the current year.

The text description of the above chart is as follows: In 2024-25, Twain Harte School District's LCAP budgeted
$700,551 for planned actions to increase or improve services for high needs students. Twain Harte School
District actually spent $738,976 for actions to increase or improve services for high needs students in 2024-25.

The difference between the budgeted and actual expenditures of $38,425 had the following impact on Twain
Harte School District’s ability to increase or improve services for high needs students:

The district's decision to allocate slightly more funding than originally budgeted toward LCAP goals expanded the
scope and variety of services beyond what was initially planned. Students enjoyed a wider range of engaging
activities like GATE and music programs, while also benefiting from access to social and emotional wellness staff
directly on site.
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decrease of 3.9% from the 2023 California Sdhool Dashboard. Because students withrdisabilities wére identified in the red indicator on the
2023 California School Dashboard, the goals and actions associated with this group will continue.

Reflections: Technical Assistance

As applicable, a summary of the work underway as part of technical assistance.

N/A

Comprehensive Support and Improvement

An LEA with a school or schools eligible for comprehensive support and improvement must respond to the following prompts.

Schools Identified
A list of the schools in the LEA that are eligible for comprehensive support and improvement.

N/A

Support for Identified Schools
A description of how the LEA has or will support its eligible schools in developing comprehensive support and improvement plans.

N/A

Monitoring and Evaluating Effectiveness
A description of how the LEA will monitor and evaluate the plan to support student and school improvement.

N/A
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Educational Partner(s) Process for Engagement

Special Education Parents of students with disabilities are included in our Parent
Advisory Committee and were included in discussions as noted
above. Our local SELPA was consulted on April 30, 2025.

Community partners The superintendent provided monthly school updates and received
community feedback at the meeting of the Twain Harte Partners, a
group of representatives from community organizations.

Bargaining Units Both employee bargaining units were consulted during the staff
meetings..

A description of how the adopted LCAP was influenced by the feedback provided by educatlonal partners.

Parents |dent|fed mcreased parental mvolvement opportunities as an area of growth Survey respondents |nd|cated staff is responsive to
social/lemotional needs of their students. Action item 3.4 of Goal #3 was developed in response to this feedback to increase parent
engagement opportunities.

Staff responses identified school discipline as a strength and indicated a desire to expand our healthy snack program.

Student responses indicated improvement in meaningful participation to increase engagement in students as an area of growth. Action items
3.1, 3.2, and 3.3 of Goal #3 were developed in response to this feedback.
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Goals and Actions

Goal

Goal #
1

Description

‘Type of Goal

Students will demonstraté progress towafds meeting or exceeding state standards in Sciéncé, ELA, Broad Goal
‘and Math and district benchmarks in ELA and Math.

State Prioritriers addressed by this goal.

Priority 1: Basic (Conditions of Learning)
Priority 2: State Standards (Conditions of Learning)
Priorityr 4: Pupjl Achievement (PupniI(Ou!gomes)

An explanation of why the LEA has developed this goaﬁl.r :

Pupil outcomes in core content areas was identified as a primary area of concern by survey respondents. We must ensure our staff receives
the training and professional development they need to implement curriculum in all content areas. In addition the district must remain

‘committed to providing the technology access to all students that is needed to access the curriculum.
Past assessment results indicate progress made by district students in key academic areas, however we are still scoring near the state
average and more work is needed to increase achievement to higher than average levels.
Improving academic outcomes for our students with disabilities remains a key priority for the district to ensure these students continue to

make adequate growth annually.

Measuring and Reporting Results

Metric #

Targét 17‘E>rhYeé>r> 3 | évllr”rent Difference

2025-26 Local Control and Accountability Plan for Twain Harte School District

Metric Baseline Year 1 Outcome | Year 2 Outcome . :
Outcome from Baseline |
|
1.1 |ELA - CAASPP Test f2022—2023 Results 2023-2024 Results 2025-2026 Results |-.33% '
Results 3rd-8th met or %47.98% 47.65% 60%
exceeded state ;
'standards
1.2 EMATH - CAASPP Test |2022-2023 Results 12023-2024 Results 2025-2026 Results  +.24%
Results 3rd-8th metor |42.78% 142.94% 160% ;
exceeded state 1 ‘ ‘
B standards B - _ | E E—
1.3 |SCIENCE - CAST Test |2022-23 Results 2023-2024 @2025-2026 Results 5+18.84%
Results 5th and 8th 24.56% 43.40% 45% |
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I

| Target for Year 3

[ current Difference |

Metric #: Metric Baseline Year 1 Outcome | Year 2 Outcome 0 ;
v utcome from Baseline
'grade met or exceeded
. |state standards NN — S E— :
1.4 | STAR Math - 1st-8th ‘June 2024 Results June 2025 Result June 2027 Results |-6.2%
'50th percentile or above 51% 44.8% 60% !
| s . | e e |

1.5 | STAR Reader - 1st-8th §June 2024 Results June 2025 Results June 2027 Results | +15.2% F
50th percentile or above g44% 59.2% 60% :

1.6 |Accadience Learning - | June 2024 Results June 2025 Results ‘June 2027 Results +11.4%
K-3rd Reading 148.4% 59.8% 65%
Composite Score Ator | ' |
Above Benchmark | | I B

1.7 |Total teacher 12023-2024 2024-2025 2026-2027 'No Change [
misassignments and 'Misassignments=0% Misassignments=0 Misassignments=0 | |
vacant positions Vacancies=0% % % |

Vacancies=0% Vacancies=0% ;
;- PR - = S e ————— S B R = S S = |
. 1.8 | Access to Standards 2023-2024 Sufficiency 2024-2025 12026-27 No Change
| Aligned Materials of Materials Sufficiency of 100% of pupils !
E Sufficiency of 100% of pupils been |Materials 'been provided with
Instructional Materials provided with the ' 100% of pupils Ethe sufficient :
Resolution l‘sufficient textbooks and |been provided with étextbooks and
‘instructional materials  |the sufficient /instructional z
'aligned to content textbooks and ' materials aligned ;
'standards. instructional 'to content
\ materials aligned standards.
to content
standards.
1.9 | Implementation of State 2023-2024 2024-2025 2026-2027 -5%
Standards - California 100% of respondents 95% of 100% of i
School Staff Survey selected "strongly agree |respondents respondents
"This school promotes | or agree" selected "strongly selected "strongly |
academic success for all agree or agree" agree or agree"
students." ?
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Goal Analysis [2024-25]

An analysis of how this goal was carried out in the previous year.
A description of overall implementation, including any substantive differences in planned actions and actual implementation of these actions,
and any relevant challenges and successes experienced with implementation.

Successful Implementation

Action 1.1 - Paraeducators were used to support student learning in all grade levels.

Action 1.2 - Student technology devices were purchased as planned to provide our older students with access to digital curriculum materials.
Action 1.4 - We continue to have a math specialist on staff to decrease class size in the middle grades, provide individual and small group
support to students, and instructional support to teachers.

Action 1.5 - A variety of student assessment products were purchased and used to evaluate student progress throughout the school year.
Accadience was used in grades K-3 to assess literacy and phonological development.

Renaissance Learning was purchased to use STAR Math and STAR Reader assessments in all grades to evaluate student progress towards
meeting district benchmarks.

Reflex math was used throughout the year to provide fluency practice and determine student progress towards meeting state standards

Implementation Challenges

Action 1.3 - Due to staffing constraints the district was only able to provide 1.3 FTE remediation and intervention support teachers.
Action 1.6 - Professional development was offered through the county schools office primarily in classroom management. Professional
development opportunities focusing on improvement in content areas were limited this year and will be a focal point in the coming

year.

An explanation of material differences between Budgeted Expenditures and Estimated Actual Expenditures and/or Planned Percentages of
Improved Services and Estimated Actual Percentages of Improved Services.

Action 1.1 - The Classified Bargaining Unit settled a new contract in April 2025 with a 6% raise to their salary schedule and new range for
paraeducators retroactive to July 1, 2025 and a one-time bonus. This resulted in a $93,552.58 increase over planned expenditures for this
action.

‘Action 1.2 - An additional 35 iPads were purchased to replace current devices that were no longer compatible with Apple operating system
updates. This resulted in an $18.097.51 increase over planned expenditures for this action.

Action 1.3 - A new remediation teacher was hired at a lower step on the salary schedule to replace an outgoing teacher. This resulted in a
$33,138.80 decrease below planned expenditures for this action.

Action 1.4 - No material difference.

Action 1.5 - Some assessments experienced a mid-year increase in subscription price. This resulted in a $1,007.89 increase over planned
expenditures for this action.

Action 1.6 - Professional development offerings were limited and staff interest varied. This resulted in a $3,979.30 decrease below planned
expenditures for this action. ) 7 - 7 -
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A description of the effectiveness or ineffectiveness of the specific actions to date in maklng progress toward the goal.

Action 1.1 - The district's CAASPP test results were flat compared to the previous year W|th the percentage of students meeting or exceeding
benchmark in ELA going down 0.13% while Math increased 0.16% indicating marginal success. STAR assessment results

decreased in Math by 6.2% but increased in ELA by 15.2%. Accadience Learning assessment results showed an increase of 11.4%. These
results indicate that our reading intervention programs are effective but that more work is needed to provide support to

students in math.

Action 1.2 - Student technology devices were effective in allowing access to a wide range of learning programs including the various
assessment tools utilized by the district.

Action 1.3 - Our inability to fill a portion of the FTE contributed to the overall assessment results. Providing the remediation and intervention
'services planned for is a priority for the 2025-26 school year.

Action 1.4 - The math specialist position works primarily with the middle school ages to improve student achievement and better prepare
students for the rigors of high school math. CAASPP scores for these students were: 6th grade -7.74%, 7th grade -8.11%, and 8th

grade +4.03%. These results indicate overall student progress in these grade levels is still a challenge but the positive performance of the
8th grade student seem to show our 8th grade students are better prepared for high school math.

Action 1.5 - Continued use of these assessment tools has proven useful in evaluating student academic progress and efficacy of curriculum
and/or instructional practices.

Action 1.6 - Professional development was offered to staff in Math this year. Survey results and metric data indicate more work is likely
needed in this area to improve student performance.

A description of any changes made to the planned goal, metrics, target outcomes, or actions for the coming year that resulted from reflections
on prior practice.

Action 1.1 - The Classified Bargaining Unit settled a hew contract in April 2025 with a 6% raise to their salary schedule and new range for
paraeducators retroactive to July 1, 2025 and a one-time bonus. This resulted in a $93,552.58 increase over planned expenditures for

this action.

Action 1.3 - This action item will be fully implemented as planned for 2025-26 school year as the district has been able to secure staffing for
all vacancies.

Action 1.6 - District offered professional development for the coming school year will focus on preparation for the upcoming math adoption
planned for the 2026-27 school year as well as training all staff to de-escalate disruptive behaviors. Staff were also surveyed to

provide input on county wide professional development programs.

A report of the Total Estimated Actual Expenditures for last year’s actions may be found in the Annual Update Table. A report of the
Estimated Actual Percentages of Improved Services for last year’s actions may be found in the Contributing Actions Annual Update
Table.
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