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AFFIRMATIONS AND DECLARATION

As the authorized lead petitioner, |, Heidi Lupo, herby certify that the information submitted in this
petition for a California public charter school to be named Pinecrest Expedition Academy (the “Charter
School”), and to be located within the boundaries of the Twain Harte School District (the “District”) is true
to the best of my knowledge and belief; | also certify that this petition does not constitute the conversion
of a private school to the status of a public charter school; and further, | understand that if awarded a
charter, the Charter School will follow any and all federal, state and local laws and regulations that apply
to the Charter School, including but not limited to:

e The Charter School shall meet all statewide standards and conduct the student assessments
required, pursuant to Education Code Sections 60605 and 60851 and any other statewide
standards authorized in statute, or student assessments applicable to students in non-charter
public schools [Ref. Education Code Section 47605(c){1)]

® Pinecrest Expedition Academy declares that it shall be deemed the exclusive public school
employer of the employees of the Charter School for the purposes of the Educational Employment
Relations Act [Ref. Education Code Section 47605(b)(6)]

* The Charter School shall be non-sectarian in its programs, admissions policies, employment
practices and all other operations. [Ref. Education Code Section 47605(d)(1)]

e The Charter School shall not charge tuition [Ref. Education Code Section 47605(d)(1)]

e The Charter School shall admit all students who wish to attend Pinecrest Expedition Academy,
unless the Charter School receives a greater number of applications than there are spaces for
students, in which case it will hold a public random drawing to determine admission. Except as
required by Education Code Section 47605(d)(2), admission to the Charter School shall not be
determined according to the place of residence of the student or his or her parents within the
State. Preference in the public random drawing shall be given as required by Education Code
Section 47605(d){2)(B)(i)-(iv). In the event of a drawing, the chartering authority shall make
reasonable efforts to accommodate the growth of the Charter School in accordance with
Education Code Section 47605{(d)(2)(C). [Ref. Education Code Section 47605(d)(2){A)-(C)]

e The Charter School shall not discriminate on the basis of the characteristics listed in Ed. Code
Section 220 (actual or perceived disability, gender, gender identity, gender expression,
nationality, race or ethnicity, religion, sexual orientation, or any other characteristic that is
contained in the definition of hate crimes set forth in Section 422.55 of the Penal Code, including
immigration status, or association with an individual who has any of the characteristics). [Ref.
Education Code Section 47605(d)(1)]

e The Charter School shall adhere to all applicable provisions of federal law relating to students with
disabilities, including, but not limited to, Section 504 of the Rehabilitation Act of 1973, Title |l of

the Americans with Disabilities Act of 1990, and the Individuals with Disabilities Education
improvement Act of 2004.
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e The Charter School shail meet all requirements for employment set forth in applicable provisions
of law, including, but not limited to credentials, as necessary. [Ref. Title 5 California Caode of
Regulations 11967.5.1(f)(5)(C)]

¢ The Charter School shall endure that teachers in the Charter School hold a Commission on Teacher
Credentialing certificate, permit, or other document equivalent to that which a teacher in other
public schools is required to hold. As allowed by statute, flexibility will be given to noncore,
noncollege preparatory teachers. [Ref. Education Code 47605(1)]

¢ The Charter School shall at all times maintain all necessary and appropriate insurance coverage.

¢ The Charter School shall, for each fiscal year, offer at minimum, the number of minutes of
instruction per grade level as required by Education Code Section 47612.5(a)(1)(A)-(D).

e If a pupil is expelled or leaves the Charter School without graduating or completing the school
year for any reason, the Charter School shall notify the superintendent of the school district of
the pupil’s last known address within 30 days, and shall, upon request, provide the school district
with a copy of the cumulative record of the pupil, including report cards or a transcript of grades,
and health information. if the pupil is subsequently expelled or leaves the school district without
graduating or completing the school year for any reason, the schoot district shall provide this
information to the Charter School within 30 days if the Charter School demonstrates that the pupil
had been enrolled in the Charter School. [Ref. Education Code Section 47605(d)(3)]

¢ The Charter School may encourage parental involvement, but shall notify the parents and
guardians of applicant pupils and currently enrolled pupils that parental involvement is not a
requirement for acceptance to, or continued enroliment at, the Charter School. [Ref. Education
Code Section 47605(n)]

¢ The Charter School will maintain accurate and contemporaneous written records that document
all pupil attendance and make these records available for audit and inspection. [Ref. Education

Code Section 47612.5(a)(2)]

¢ The Charter School shall on a regular basis consult with its parents and teachers regarding the
Charter School’s education programs. [Ref. Education Code Section 47605(c)]

e The Charter School shall comply with any applicable jurisdictional limitations to the locations of
its facilities. [Ref. Education Code Sections 47605 and 47605.1]

¢ The Charter School shall comply with all laws establishing the minimum and maximum age for
public school enroliment. [Ref. Education Code Sections 47612(b) and 47610)

¢ The Charter School shall comply with all applicable portions of the Elementary and Secondary
Schools Act (“ESEA”), as reauthorized and amended by the Every Student Succeeds Act (“ESSA”).

¢ The Charter School shall comply with the with the requirements of Senate Bill 126 (2019), including the Ralph
M. Brown Act, the Political Reform Act, the Public Records Act and Govt. Code section 1090.

¢ The Charter School shall comply with the Family Educational Rights and Privacy Act (“FERPA”).
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e The Charter School shall meet or exceed the legally required minimum number of school days.
[Ref. Title 5 California Code of Regulations Section 11960]

¢ The Charter School will adhere to the requirements of Ed. Code §49010 and its mandate
prohibiting unlawful pupil fees and complaint policy procedures.

Heidi Lupo, Lead Petitioner Date
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Introduction

"The fact that given the challenges we face, education doesn't need to be reformed--it needs to be
transformed. The key to transformation is not to standardize education, but to personalize it, to build
achievement on discovering the individual talents of each child, to put students in an environment where
they want to learn and where they can naturally discover their true passions.”

- Ken Robinson, The Element: How Finding Your Passion Changes Everything

After the closure of Pinecrest School in 2012, the community has rallied support around educational
programs in the Pinecrest area. After extensive research, visits to other schools and hours of personal
reflection, a group of community members, led by Heidi Lupo, envisioned a unique, highly academic and
viable option of education in the Pinecrest area. This effort was first petitioned in 2018 and is now being
pursued again with a revised design and components intended to create a more sustainable program.

Believing strongly in the history and heritage of both the Pinecrest area and Tuolumne County, the
Pinecrest Expedition Academy will provide a public education alternative for students in Twain Harte
School District and neighboring districts in Tuolumne County. As our roots and name allude, the Charter
School will be based on expeditions and outdoor learning, with a strong emphasis on the area's natural
elements and resources. Charter schools allow great options for families seeking alternatives in public
instruction, and the Pinecrest area is rooted in outdoor activities and the amazing landscape which
surrounds it. By utilizing this educational approach, we hope to be an attractive program for families in
the District and County and for those seeking to relocate here. Attractive programs attract new people,
allowing us to grow and evolve together as a stronger community.

As recreation programs have and are continuing to expand in the area, the need for elementary education
has become an increasing priority. With the proposed expansion of programs at nearby Dodge Ridge Ski
Area and housing costs lower than those in similar recreation areas (Truckee, Lake Tahoe, Mammoth,
etc.), the Pinecrest area is poised to welcome new, young and active families. Our proximity to national
forest lands allows for a simple integration of Expedition Learning Education and project based learning,
as described in more detail throughout the charter. Our program will focus on incorporating the area's
natural elements into the curriculum, including natural resource management, recreation, weather and
snow sciences, fire prevention and fire science. With this addition, Pinecrest Expedition Academy will not
only be a unique, stand-alone program, but will be innovative and cutting edge as described in our charter.
Project based learning will develop strong skills, both academically and socially, best preparing students
for high school and ultimately college acceptance and success. Working together as teams, students will
learn about technology, business, organization, creativity and science through the Charter School’s
program with a focus on life skills, which can be applied easily to any educational or professional setting.
We aim to use the entire curriculum and highlight the natural elements and resources to set the standard
academically, as a high achieving, hands on program, while uniquely incorporating an aspect which the
District has not implemented previously. Expedition Learning Education, with a focus on the natural
elements and resources, will encompass a new, attractive, holistic approach to students and families. The
exposure to the natural world, and the expansion of the classroom will not only strive for high
achievement and further academic success, but allow a team learning environment to highlight each
student’s strengths. We want to build this Charter School and learn based on our natural environment.
We want our students to walk away with life skills, applicable knowledge, based upon academics.

Pinecrest Expedition Academy will face some unique hurdles due to our low enrollment numbers. At this
time, the area is small and has suffered from the lack of an elementary school in close proximity However,
the sizeable interest in the program over the 2018-19 year has proved that the program will likely flourish
Pinecrest Expedition Academy Charter Petition 2019 7|lPage
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The location of Pinecrest Expedition Academy is in a community which cares deeply for education, they
have and will continue to support our efforts.

We plan to offer both a site based and independent study program. Allowing families increased flexibility
for their educational needs. These programs will increase residents in the Pinecrest area. As is also proven,
homes in close proximity to elementary schools see an increase in property value. This is an important
fact for the Twain Harte School District, this charter school will increase the property tax base and thus
the revenue generated for the Twain Harte School District.

FOUNDING GROUP

Heidi Lupo: Heidi is the Director of Operations at Pinecrest Lake Resort, where she manages staff of up to
seventy-five people and an annual budget exceeding two million dollars. Additionally, Heidi owns and
operates Heidi’s Ski Shop in Cold Springs, California. Overseeing her own staff, recreation programs and
budget, Heidi has extensive experience in government relations and negotiations, a natural knack for
leadership and taking initiative, and a true talent for raising money. Heidi loves the outdoors, has spent
her entire life on skis, is a certified paddle boarding and PaddleFit instructor, is a licensed coach with the
US Ski and Snowboard Association, and is a member of the National Forest Recreation Association and
Tuolumne County Farm Bureau. Heidi has served as the Tuolumne County District 3 Planning
Commissioner and a board member on the Summerville Parent Nursery School board as their fundraising
chair. Heidi lives in Strawberry, California with her two sons, Carter (4) and Colton (1) and their father,
Charlie. Heidi is a graduate of Pinecrest Elementary and Summerville High School. Heidi did her
undergraduate work in Political Science and Speech Communication at the University of Nevada, Reno.

Peggy Herndon: Peggy is currently employed by the Waterford Unified School District as the Principal of
Waterford High School. Previously she served as their Principal of Alternative Education. Additionally, she
is the SART Prevention Coordinator, and develops and implements the district wide safety plan and sits
on several committees and councils. Peggy has established a Community Day School, Continuation High
School, and an independent Study Program. She has experience with intervention programs and
budgeting. Peggy holds a Clear Administrative Services Credential and Multiple Subject Clear/Liberal
Studies CLAD credential. She attended CSU Stanislaus and obtained her M.A. in Education Administration
from National University. Peggy has two daughters who are grown and a grandson.

Courtney Sutton: Courtney is currently a Program Technician at Columbia College participating in
administrative duties, events, planning and development. Previously she was the Associate Director of
New Student and Family Programs at the University of the Pacific. Courtney completed her undergraduate
work at Sonoma State in Political Science and received her M.A. in Educational Administration and
Leadership from University of the Pacific.

John Cashman: John is a natural born coach and program designer. He is an active in all sports and has
developed a career based upon his skiing skills. John is the former head of the National Training Group for
the U.S. Ski Team, the former head ski racing coach for Squaw Valley, Bear Valley and Dodge Ridge. John
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and his wife Christy have three children, Jordan, Keely and Noabh, all of whom have active and successful
careers in ski racing; Keely is a current member of the U.S. Ski Team. John has a strong knowledge of
construction and design elements and has trained in avalanche safety and rescue. John is also a graduate
of Pinecrest Elementary School (Columbia Union School District) and Sonora High School. He is a licensed
tevel 300 coach with the U.S. Ski and Snowboard Association.

Chucker Twining: Chucker is a life-long resident of Tuolumne County, a real estate broker and avid outdoor
enthusiast. Chucker has previously served as a trustee on the Tuolumne County Board of Education for nearly
twenty years and the Columbia Union School District for four years. Chucker brings a tremendous amount of
business and school governance experience to the board. Chucker and his wife Debi have two grown children
and reside in Strawberry.

Ron Berry: Ron recently retired as the General Manager for Tri-Dam Project, overseeing an annual budget
of 12 million dollars and a full time staff of 35 employees. Ron has extensive experience in HR, employee
and union relations, public retirement systems, government functions and public utilities, contracts, hydro
electric operations, water management. Ron has knowledge of facilities, their maintenance, upkeep and
construction. Ron has three grown children and several grand children. .

Mike Yaley: Mike is the General Manager of Pinecrest Operations for the California Alumni Association
(UC Berkeley), overseeing management of both the Pinecrest Chalet and Lair of the Golden Bear camps.
Prior to his current position, Mike held various positions within the alumni association from washing
dishes, student staff until eventually reaching a full time, year round position as the food service manager.
From there Mike worked his way up through the ranks, taking on more and more responsibility, becoming
the facilities manager prior to his current position. Mike has a background in real estate, food service,
facilities management and hospitality outside of his Lair experience. Mike has a B.A. degree in History
from CSU Chico. He currently lives in Tuolumne County with his wife Quincy, they have threechildren.

These organizations and individuals bring a strong skill set and represent community outreach.
Throughout the operations of Pinecrest Expedition Academy these individuals will help to foster and
maintain relationships with mentioned organizations. The organizations offer a great opportunity and will
be a large part of the future of Pinecrest Expedition Academy.

CONSULTANTS

Hansberger & Klein, PLC: Hansberger & Klein, PLC (“HK School Law”) is a boutique law firm representing
California schools exclusively with extensive experience forming and representing charter school non-
profit corporations in all matters including but not limited to a wide variety of litigation and alternative
dispute resolution matters for charter schools in all areas of operation, including labor law, employment
law, contract and business disputes, tort claims, special education due process hearing and expulsion
appeals..

ICON Management: ICON Management will provide back office support and professional development
for Pinecrest Expedition Academy.

CCSA: The California Charter School Association will provide resources and consultation for school start
up and organization.
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ELEMENT 1: EDUCATIONAL PROGRAMS

Governing Law:

(i) The educational program of the charter school, designed, among other things, to identify those whom
the charter school is attempting to educate, what it means to be an “educated person” in the 21st century,
and how learning best occurs. The goals identified in that program shall include the objective of enabling
pupils to become self-motivated, competent, and lifelong learners.

(ii) The annual goals for the charter school for all pupils and for each subgroup of pupils identified pursuant
to Section 52052, to be achieved in the state priorities, as described in subdivision (d) of Section 52060,
that apply for the grade levels served, or the nature of the program operated, by the charter school, and
specific annual actions to achieve those goals. A charter petition may identify additional school priorities,
the goals for the school priorities, and the specific annual actions to achieve those goals.

Element 2(iii} If the proposed charter school will serve high school pupils, the manner in which the charter
school will inform parents about the transferability of courses to other public high schools and the eligibility
of courses to meet college entrance requirements. Courses offered by the charter school that are
accredited by the Western Association of Schools and Colleges may be considered transferable and courses
approved by the University of California or the California State University as creditable under the “A to G”
admissions criteria may be considered to meet college entrance requirements. Education Code Section
47605(b)(5)(A)

Pinecrest Expedition Academy will be an independent charter school, operated as the Pinecrest Expedition
Academy, a nonprofit public benefit corporation, located within Twain Harte School District. Pinecrest
Expedition Academy shall initially serve approximately 52 students. Pinecrest Expedition Academy will
work in partnership with the District to offer a quality alternative educational choice for families and to
ensure positive outcomes for students.

LCFF COMPLIANCE

The school will comply will all requirements pursuant to California Education Code and 47605(b) (5) (ii)
including the development of school wide goals for all subgroups as applicable to the eight state priority
areas identified in Education Code 52060(d). The school will comply will all elements of the Local Control
Accountability Plan, including the adoption of any templates required by the State Board of Education.

MISSION

The mission of the Pinecrest Expedition Academy is to inspire a diverse group of learners to achieve
academic excellence while developing a strong sense of character and community. Our goal is to preserve
each child’s natural curiosity and love of learning and prepare students for high levels of success. We plan
to integrate an outdoor classroom and an immersion into the natural elements for each student.

VISION

PEA will be the most innovative and unique public school in Tuolumne County. Students will work to be
problem solvers, active community members, innovative humans and proactive agents of change. PEA
will maintain a culture focused on our diversity and connected community outlook. We believe that not
all children learn the same way or have the same strengths, challenges and opportunities. We believe that
our learning through experience philosophy supports student discovery, academic development, depth of
knowledge. Field work expeditions will be an integral part of our program, incorporated into the classroom
and based upon State Standards; through the areas of science, math, humanities and arts these
expeditions throughout various learning disciplines will allow students to pursue new and existing
Pinecrest Expedition Academy Charter Petition 2019 10|Page
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passions, integrating their skills and needs into the excellence of their academic development. Natural
elements and resources are a clearly special opportunity for our program, thanks in part to our location,
and by integrating this component into the educational program of the Charter School, we believe that the
element of discovery and confidence can be expanded, leading to better outcomes in the academic
classroom. Taking the lead and examples form other Expedition Learning Education schools, our projects
will relate directly to the State Standards, and could include projects such as managing a gold mining
operation and evaluating watersheds, bridges and reforestation. We will also seek to include a significant
structure for natural resources and fire science, as listed below and outlined in Appendix I.

¢ Natural Elements programs will include: natural resources management, recreation management,
weather and snow science, fire prevention and fire science. This program will be developed in
collaboration with area organizations and agencies.

¢ Interdisciplinary learning expeditions, developed from State Standards, promote learning though
authentic experiences, encouraging learning through both critical thinking and social
responsibility.

¢ Small multi-grade classes cultivate a safe environment for individual and collaborative learning
and self-discovery.

* High expectations for character and behavior create a positive school culture, shown through
physical and emotional safety, accountability, integrity, compassion, and respect.

¢ Shared school traditions, heritage and celebrations support a sense of belonging within the school
community along with personal growth and reflection.

¢ Assessment through multiple means, including project portfolios, student-led presentations and
conferences, along with academic, character reports, and peer review programs hold students,
teachers and staff accountable for the highest quality of work while promoting the school cuiture.

¢ Exposure to foreign languages and multicultural studies promote tolerance through knowledge
and expose broad worldviews while encouraging an appreciation for local and global diversity.

¢ A school population, reflective of the diversity within our community promotes understanding
within cultures and respect for each other’s similarities and differences.

¢ Outdoor activities, physical fitness and visual and performing arts are vital part of students’ daily
lives.

e Through these ideals, and more we believe that our program will be innovative, structured and
provide an environment rich with support, choice and high academicachievement.

TARGET STUDENT POPULATION

The Charter School is open to all students in grades TK-8, who will benefit from an integrated academic
program that allows academic achievement and character growth to thrive along with a love of learning
and a strong sense of community. The Charter School seeks to target a student seeking a highly academic
and unique, small school environment. The Charter School will focus on a hands-on approach to learning,
allowing students to learn in and out of the classroom, effectively applying their knowledge. Our natural
elements programs will offer students an experience not offered anywhere else. We are integrating the
knowledge of specialists and hands-on experience to provide students with a unique and knowledgeable
academic experience. The Charter School shall serve students who are seeking a more active educational
experience, engaging in both physical activity and real-life experiences, which shape usall.

Since our location will be in the Pinecrest area, we realize that our enroliment will not be large. The
Pinecrest area encompasses the communities of Pinecrest, Leland Meadows, Dardanelle and upper 108,
Strawberry, Cold Springs, Peter Pam. The Pinecrest area is a recreation based area located within the
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Stanislaus National Forest, housing and commercial development is located on private and public lands.
Tourism and recreation are responsible for the entire economy in the immediate area. Anchor
businesses/agencies such as Pinecrest Lake Resort and the United States Forest Service employee year
round employees in excess of 75, other area businesses and authorized permit holders employ additional
employees in excess of 500 annually. The area has struggled since 2012 and the closure of Pinecrest
Elementary School, to retain local residents and employees due to the distance to an elementary school.
Twain Harte School District currently runs a bus to the Cold Springs area to transport the three to five
students who attend Twain Harte down the hill. This is a long journey and bus rides are difficult on kids
emotionally. This also puts great distance between the child and their home and family. Making classroom
participation and volunteer opportunities at school next to impossible and posing great hurdles in the
event there is an emergency or the child needs to be picked up from school.

Currently, elementary school students attend Twain Harte School and other public and private
elementary schools elsewhere in Tuolumne County. Those that have transferred out of district to better
suit the needs of their families. This need is established due to the proximity of the school to a child’s
home. Families have sought other schools to establish a closer proximity to emergency contacts and family
members able to provide after school care. Other families have transferred out of district and have sought
employment at these locations to be able to afford transportation costs to and from school. The signers
of this petition represent a majority of students who attend school outside of the district in order to better
suit their families needs. These families have signed this petition to establish a reasonable choice for the
education of their children. Strengthening their children’s academic opportunities, strengthening the
community and ultimately increasing the property values of those homes in the area, a benefit for the
Twain Harte School District.

Throughout this process we have reached out to members of the community within fifteen miles of the
Pinecrest campus. The message is clear, the proximity to an innovate, diverse charter school is much
needed. Appendix lists the parent signatures. These signatures represent, over with a desirable interest
to enroll in the school. Considering the total enroliment of Twain Harte School was only 254 students in
2018-19, a student population of 52 represents 20% of the total students in the district, desiring to attend
PEA.

Based on current projections, the Charter School expects to begin with 52 students in grades TK-8.
Students will be instructed in two multi-grade classrooms. Based upon the unigque nature, quality and
integration of natural elements in the curriculum, we believe we will reach a target student population of
65 students, with three teachers by year 3 of the charter term. One teacher will provide services for
Independent Study and Special Education. Projected enrollment and staffing for the charter term are as
follows:
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Grade
Kindergarten/TK 7 6 7 7 7

1 6 7 7 7 7
2 7 7 8 8 8
3 5 6 8 8 7
4 5 6 7 7 7
5 5 5 7 7 7
6 5 5 7 7 7
7 5 5 7 7 7
8 2 5 7 7 7

Total Enroliment 52 57 65 65 65

Certificated Staff 3 3 3 3

Non-certificated Staff 2 2

Please note that these enroliment projections are projecting a relatively slow growth to our enroliment.
We are confident that we can reach and exceed target levels by adding new students to each grade level
each year. Our goal is to add approximately S students per year, but their grade levels may vary as the
population in the area is unpredictable at this time, due to the lack of an elementary school in close
proximity to the homes and work places of families. We do believe that the population of young children
will increase after the establishment of the Pinecrest Expedition Academy. We are also assuming that any
TK students would spend one year in TK and a second year in kindergarten.

WHAT IT MEANS TO BE “AN EDUCATED PERSON IN THE 21T CENTURY”

We can all recognize that the world we live in has changed and will continue to change daily. Our abilities
to adapt are crucial, and we must also be able to transform and evolve our abilities to succeed. Through
this we know that human intelligence is a magnificent tool, and through the understanding of humans,
our behaviors, and our intelligence, we can determine ways to learn effectively and efficiently.

it is the goal of Pinecrest Expedition Academy to foster a love of learning in all students, to carry
throughout their lives and academic careers, by applying their knowledge through a wide range of
disciplines. Expedition based learning allows young people to explore and apply the big ideas embedded
in important cross-disciplinary questions while developing 21* century skills. Pinecrest Expedition
Academy students will demonstrate the following skills:

e Accountability: Set and meet goals, prioritize, achieve desired outcomes.

* Inquisitiveness: Ask questions, discover and engage in active inquiry. Research questions and seek
evidence to support/defend or contradict arguments, explanations or lines of reasoning.

® Problem Solving: Adapt to the situation and develop multiple solutions and strategies to solve the
task at hand.

e Creativity: Be original and inventive. Utilize and generate strategies to solve routine and non-
routine problems. Apply these methods to both the simple and complex.
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¢ Collaboration: Work with others, use peers and diversity in groups to accomplish commons goals,
with shared responsibility and recognition for collaborative work.

¢ Critical Thinking: Work and think creatively, on our own and with others to solve problems and be
innovative.

¢ Communication: Communicate clearly through varied means and applications.

* Adaptability: Possess the ability to be flexible and change or adapt to given situations or problems.

We want to see all students thrive in the ever-changing world. We are committed to the success of our
students in these areas. We believe that all children are capable of success when given the proper tools
and environment in which to thrive. We believe in the relationship between the school, the home and the
community. We recognize the important role that each family plays in the education of their children and
want the Charter School to be viewed as a strong ally for each family with the community there to provide
additional support.

HOW LEARNING BEST OCCURS

We believe that creating a safe, welcoming and stimulating environment fosters the best learning. This
environment should allow children to discover their abilities, interests, and values. By providing a learning
program which provides appropriate and desirable experiences, we are nourishing learning. We recognize
that all learners can learn, perhaps not all in the same way or from the same source. We believe that all
learners possess the innate creative ability which can be developed in a safe and secure environment.
Self-expression can flourish through the excitement of exploration. The flexibility is necessary to facilitate
the individuality of learners and to evolve and grow along with our world.

We believe that discovery and accountability provide the foundation in the creation of lifelong learning.
By allowing for enthusiasm we are nurturing the natural quest for discovery in young children. By
connecting learning, drawing correlations from the textbook to real life and real experiences, that is where
we create real learning. We build the knowledge and allow learners to self-discover and build their
experiences through expeditions. Motivation is invaluable in this process, we believe that the unique
approach, along with the integration of natural elements will create learners with personal interests and
desires. Students will be taught as individuals; they will be challenged and will understand that the world
is theirs to discover and improve. They will learn these skills based on a high academic program in a safe
and kind environment.

As an Expedition Learning (“EL”) Education school, we are committed to the following ten design
principles, as developed by EL Education (https://eleducation.org/resources/design-principles):

1. The Primacy of Self-learning: Learning happens best through challenges and requisite support.
Students discover their abilities, values, passions and responsibilities in situations that offer
adventure and the unexpected. In EL Education schools, students undertake tasks that require
perseverance, fitness, craftsmanship, imagination, self-discipline and significant achievement. A
teacher’s primary task is to help students overcome their fear and discover they can achieve their
goals.

2. The Having of Wonderful Ideas: Teaching in EL Education schools foster curiosity about the world
by creating learning situations that provide important ideas to consider, time to experiment and
time to make sense of what is observed.

3. The Responsibility for Learning: Learning is both a personal process of discovery and a social
activity. Everyone learns both individually and as part of a group. Every aspect of an EL Education
school encourages both children and adults to become increasingly responsible for directing their
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own personal and collective learning.

4. Empathy and Caring: Learning is fostered best in communities where students’ and teachers’
ideas are respected and where there is a mutual trust. Learning groups are small in EL Education
schools, with a caring adult looking after the progress and acting as an advocate for each child.
Older students’ mentor younger ones, and students feel physically and emotionally safe.

5. Success and Failure: All students need to be successful if they can build the confidence and
capacity to take risks and meet increasingly difficult challenges. But it is also important for
students to learn from their failures, to preserve when things are hard, and to learn to turn
obstacles into opportunities.

6. Collaboration and Competition: Individual development and group development are integrated
so that the value of friendship, trust and group action is clear. Students are encouraged to
compete not against each other, but with their own personal best and with rigorous standards of
excellence.

7. Diversity and Inclusion: Both diversity and inclusion increase the richness of ideas, creative
power, problem solving ability, and respect for others. In EL Education schools, students
investigate and value their different histories and talents as well as those of other communities
and cultures. Schools and learning groups are heterogeneous.

8. The Natural World: A direct and respectful relationship with the natural world refreshed the
human spirit and teaches the important ideas of recurring cycles and cause and effect. Students
learn how to become stewards of the earth and of future generations.

9. Solitude and Reflection: Students and teachers need time alone to explore their own thoughts,
make their own connections, and create their own ideas. They also need time to exchange their
reflections with other students and with adults.

10. Service and Compassion: We are crew, not passengers. Students and teachers are strengthened
by acts of consequential service to other. One primary function of an EL Education schoo is to
prepare students with the attitudes and skills to learn from and be of service.

The Design Principles are in many cases closely aligned with a larger value system to which we subscribe:
The United Nations Declarations of Human Rights. While not all translate directly to a school setting, they
provide the premise for a foundation of values. The following is a simplified version created for young
people {available at http://www.youthforhumanrights.org/what-are-human-rights/universal-
declaration-of-human-rights/articles-1-15.html). The full, unabbreviated document is available from the
United Nations.

1. We Are All Born Free & Equal. We are all born free. We all have our own thoughts and ideas.
We should all be treated in the same way.
Don’t Discriminate. These rights belong to everybody, whatever our differences.
The Right to Life. We all have the right to life, and to live in freedom and safety.
No Slavery. Nobody has any right to make us a slave. We cannot make anyone our slave.
No Torture. Nobody has any right to hurt us or to torture us.
You Have Rights No Matter Where You Go. | am a person just like you!
We're All Equal Before the Law. The law is the same for everyone. It must treat us all fairly.
Your Human Rights Are Protected by Law. We can all ask for the law to help us when we are
not treated fairly.
9. No Unfair Detainment. Nobody has the right to put us in prison without good reason and keep
us there, or to send us away from our country.
10. The Right to Trial. If we are put on trial this should be in public. The people who try us should
not let anyone tell them what to do.
11. We're Always Innocent till Proven Guilty. Nobody should be blamed for doing something until
Pinecrest Expedition Academy Charter Petition 2019 15| Page

N A WD

2019 Petition District Findings of Fact Exhibit Package 000015



12.

13.

14.

15.
16.

17.

18.

19.

20.

21.

22.

23.

24.
25.

26.

27.

28.

29.

30.

it is proven. When people say we did a bad thing we have the right to show it is nottrue.

The Right to Privacy. Nobody should try to harm our good name. Nobody has the right to
come into our home, open our letters, or bother us or our family without a good reason.
Freedom to Move. We all have the right to go where we want in our own country and to travel
as we wish.

The Right to Seek a Safe Place to Live. If we are frightened of being badly treated in our own
country, we all have the right to run away to another country to be safe.

Right to a Nationality. We all have the right to belong to a country.

Marriage and Family. Every grown-up has the right to marry and have a family if they want to.
Men and women have the same rights when they are married, and when they are separated.
The Right to Your Own Things. Everyone has the right to own things or share them. Nobody
should take our things from us without a good reason.

Freedom of Thought. We all have the right to believe in what we want to believe, to have a
religion, or to change it if we want.

Freedom of Expression. We all have the right to make up our own minds, to think what we
like, to say what we think, and to share our ideas with other people.

The Right to Public Assembly. We all have the right to meet our friends and to work together
in peace to defend our rights. Nobody can make us join a group if we don’t want to.

The Right to Democracy. We all have the right to take part in the government of our country.
Every grown-up should be allowed to choose their own leaders.

Social Security. We all have the right to affordable housing, medicine, education, and
childcare, enough money to live on and medical help if we are il orold.

Workers’ Rights. Every grown-up has the right to do a job, to a fair wage for their work, and
to join a trade union.

The Right to Play. We ail have the right to rest from work and to relax.

Food and Shelter for All. We all have the right to a good life. Mothers and children, people
who are old, unemployed or disabled, and all people have the right to be cared for.

The Right to Education. Education is a right. Primary school should be free. We should learn
about the United Nations and how to get on with others. Our parents can choose what we
learn.

Copyright. Copyright is a special law that protects one’s own artistic creations and writings;
others cannot make copies without permission. We all have the right to our own way of life
and to enjoy the good things that art, science and learning bring.

A Fair and Free World. There must be proper order so we can all enjoy rights and freedoms in
our own country and all over the world.

Responsibility. We have a duty to other people, and we should protect their rights and
freedoms.

No One Can Take Away Your Human Rights.

CURRICULUM AND INSTRUCTIONAL DESIGN

Pinecrest Expedition Academy will offer a hands-on EL Education curriculum that meets the Common Core
State Standards (“CCSS”), New Generation Science Standards {“NGSS”), English Language Development
(“ELD”) Standards, History-Social Science Content Standards, and any other applicable California state
standards (hereinafter, collectively “State Standards”). The curriculum will be rigorous and competency

based. All

projects and assignments and any personalized learning tools will meet standards or be

competency based. The goals of EL Education are to foster academic achievement and character growth
while instilling a love of learning and sense of community, EL Education has been recognized nationally as
an innovative, research-based school improvement model and has been credited with producing high
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performing public charter schools, promoting high achievement through active learning, character growth
and teamwork. {See https://eleducation.org/).

The EL  Education model emphasizes Five Core Practices within its  schools
(https://eleducation.org/resources/core-practices-beta-version-2017); these core practices help frame
how we, including Pinecrest Expedition Academy, implement the ten design principles:

1. Curriculum: Academically rigorous learning expeditions, case studies, projects, fieldwork, and
service learning inspire students to think and work as professionals do, contributing high
quality work to authentic audiences beyond the classroom.

2. Instruction: In EL Education schools, teachers use active pedagogy to help students become
engaged and collaborative learners: to make connections, to find patterns, to see events from
different perspective, to experiment, to go beyond the information given, and to develop
empathy and compassion for events, people, and subjects.

3. Assessment: Staff members engage in ongoing data inquiry and analysis, examining
everything from patterns in student work to results from state testing. Students continually
assess and improve the quality of their work using models, reflection, critique, rubrics and
work with experts. Standards-based learning targets drive achievement.

4. School Culture and Character: EL Education builds shared beliefs, traditions, and rituals to
create a school culture which is characterized by a climate of physical and emotional safety,
a sense of adventure, an ethic of service and responsibility, and a commitment to high quality
work.

5. Leadership: EL Education schools build professional communities that focus on student
achievement and continuous improvement. Leaders celebrate joy in learning and build a
school-wide culture of trust and collaboration

Additional resources and support will be utilized from organizations such as Competency Works to help
design and maintain the curriculum and outcome of the program. The premise is to include these Five Core
Practice areas into a competency based instruction plan, utilizing project-based learning. As outlined by the
Department of Education:

“Competency based progression creates flexibility, allows students to progress as they
demonstrate mastery of academic content, regardless of time, place, or pace of learning.
Competency-based strategies provide flexibility in the way that credit can be earned or include
online and blended learning, dual enrollment and early college high schools, project based and
community-based learning and credit recovery, among others. This type of learning leads to
better student engagement because the content is relevant to each student and tailored to his
or her unique needs. It also leads to better student outcomes because the pace of learning is
customized to each student.”

The Five Core Practice Area of EL Education easily and directly correlate to the following principals from
Competency Works:

1. Students advance upon mastery, not around seat time, age or grade level.

2. Competencies include explicit, measurable, transferable learning objectives that
empower students,

3. Assessment is meaningful and a positive learning experience for students.

4. Students receive timely, differentiated support based on their individual learning needs.
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5. Learning outcomes emphasize competencies that include application and creation of
knowledge, along with the development of important skills and dispositions.

PEA will utilize a project-based learning model, focused on outdoor education and natural resources. This
will  allow our students to move away from traditional seat time learning. Students will be guided to
show a their skills, to master them, to meet standards and skills in each area applied. These “progressions”
will be clear, they will outline the expected outcome aligning clearly with standards, we will seek to assess
and measure student outcome towards these standards. These progressions may include some of the
following, course themes and material which assist in developing those these themes, relevant questions,
the expected skills students shall master as well as knowledge of the content. Project based learning is
ongoing, allowing for short-term and long-term assessments. Teachers will regularly include online tools
to assess and verify progress towards outlined standards.

EL Education achieves success in these Five Core Practice areas by providing schools with an extensive
professional development program.

PERSONALIZED LEARNING IN A MULTI GRADE CLASSROOM

We believe that each child can learn with a personalized approach, taking ownership of the education and
learning approach. We believe that the social and emotional skills paired with academic knowledge will
empower them with the skills needed for their future. As outlined by Knowledge Works:

What does Personalized Learning Mean?
Personalized learning means meeting each student at their own level, challenging them with high

expectations for academic achievement and growing student agency through:

1. Instruction aligned to rigorous academic standards and social-emotional skills
students need to be ready for college, career and life.

2. Customized instruction that aliows each student to design learning experiences
aligned to his or her own interests.

3. Varied pacing of instruction based on individual student needs, allowing students to

accelerate or take additional time based on their level of mastery.

4. Real-time differentiation of instruction, supports and interventions based on date
from formative assessments and student feedback to ensure every student remains
on track to graduation.

5. Access to clear, transferrable learning objectives and assessment results so students
and families understand what is expected for mastery and advancement.

PEA is unique in its design, with regard to the multi grade classroom setting. PEA proposed to apply a
personalized learning mode! for each student. It is widely understood that all students learn at different
paces, based on abilities and backgrounds. This intent is to allow the students be in control, while adhering
to the rigorous curriculum, based upon the most current State Standards. This approach in a multi grade
classroom will allow the teacher to facilitate learning groups based on like abilities and aid in facilitating a
positive learning environment. Focusing on abilities rather than just grade level. It is important to
recognize that even a single grade classroom can have the same ability spread as a multi grade classroom.
Focusing on project-based learning, rooted in personalized learning. Classrooms will be separated by
appropriate and relative grade levels in order to best serve and meet State Standards. The following will
be instrumental in success.
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Staff Support: Creating a clear understanding of the curriculum, which areas, if any, can be combined.
Understanding how other staff members can support you and utilizing progressive professional
development to be the key block for our teachers..

Balanced Literacy Format: teaching reading and writing lessons as whole, then breaking down into smaller
groups, allowing for guided reading, individual conferences, peer groups, meeting the needs of your
students individually.

Preparation: provide clear and well-organized information for students and parents at the beginning of

the school year, and as needed throughout the year. Be clear about expectations and the curriculum which

will be covered.

Resources from Competency Works will be utilized and will focus on maintaining personalized and project-based learning.

The following includes examples of curricula textbooks to be used, but the Charter School retains the right to make
changes to these texts as needed for the curriculum.

ENGLISH LANGUAGE ARTS

The English Language Arts curriculum will align with the State Standards. The goal is to develop learners
who are effective communicators and are lifelong readers and writers. The curriculum is literature rich.
Comprehensive skills, grammar, vocabulary, and dramatization are integrated within the literature
program in alignment with the State Standards. Communication skills include speaking and writing and
expand into presentation skills, using modern technological tools when appropriate. The English Language
Arts area of EL Education is substantial and encourages the use of California Department of Education
approved supplemental texts along with the module learning. We will also use the National Geographic
Cengage texts, Reach Reading for K-5 and Inside for 6-8.

SOCIAL STUDIES AND COMMUNITY SERVICE STUDIES

Social Studies will be taught in alignment with the State Standards. Students will be encouraged to
discover and experience their responsibilities and rights as members of our democratic community. There
will be a strong emphasis on community service as students apply their understanding of and their
contributions to the world around them. EL Education curriculum is based upon project-based learning.
This curriculum intends to get students out into their communities to complete projects and to immerse
them into their surroundings. Technology will be used to support learning through individual and group
discovery and seeking solutions to real-life chalienges; it will not be used as the primary mode of delivering
instruction. Pinecrest Expedition Academy will provide learners with technological skills aligned with the
State Standards. We will use the Pearson Scott Foresman and Prentice Hall, California History Social
Science for grades K-5 and the National Geographic World History for grades 6-8.

SCIENCE, TECHNOLOGY AND MATHEMATICS

Students will be taught mathematical concepts and processes in alignment with the State Standards.
Experiences that engage students in exploring, conjecturing, justifying and communicating their
understanding of mathematical concepts will be used throughout. We will utilize amongst others, the
curriculum Pearson Scott Foresman for mathematics in grade K-1, Reasoning Mind Algebra Readiness
Program for grades 2-6, Big Ideas Learning for grades 6-8 and/or Big Ideas Algebra. In grades 6-8 for
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science, we will use National Geographic Science and texts and supplementary information from the
California Education and Environment Initiative. Students will engage in activities that teach them to use
mathematics as a tool for reasoning and problem solving in purposeful ways.

Students will be taught science and health in alignment with the State Standards. The science curriculum
emphasizes hands-on experimentation, functional knowledge of scientific phenomena, and a working
knowledge of the scientific method. Science must take students beyond the factual approach (of reading,
reciting, drilling, and testing science) to actual inquiry-based fieldwork with instruments. This process
approach lets students experience the excitement of science as well as to better understand facts and
concepts. Students will focus on the basic science process skills of observing, inferring, measuring,
communicating, classifying, and predicting. Students will add the integrated science process skills of
identifying variables, data tables, constructing graphs, describing relationships between variables,
acquiring and processing data, constructing hypotheses, and designing and implementinginvestigations.

The emphasis on sense-making also helps make math instruction more relevant, not an abstract language
lacking intuitive appeal. The relatively heavy inclusion of language in mathematics helps students become
more versatile readers, especially as teachers provide comprehension supports such as explicit content
vocabulary development to make the reading accessible. Support will be offered through small group
settings.

The Science curriculum will also emphasize development of the investigation and experimentation skills,
straddling the State Standards in science with an overall infusion of environmental science. In all grades
served, the curriculum will use hands-on activities and experimentation to deepen conceptual
understanding and facility with scientific methods. The scientific thinking process may be seen as a
developmental sequence involving the following cognitive processes: observing (using the senses to get
information), communicating (talking, drawing, acting), comparing (pairing, making one-to-one
correspondence), organizing (grouping, serializing, sequencing), relating (cause and effect, classification),
inferring (using super ordinate/subordinate classification and if/then reasoning, developing scientific
laws) and applying (developing strategic plans, inventing).

We plan to successfully integrate natural elements and resources into a STEM course within the first year
of operation. Using supplementary texts, adopting the curriculum and engaging in teacher professional
development to support this integration of subjects in alignment with the State Standards, the Charter
School and EL Education philosophy. The natural elements expeditionary learning portion of the program
will provide direct, expedition learning experiences built upon the text and supplementary materials.
Through video analysis, peer review, exposure to different conditions and weather patterns, physics, and
engineering, students will be exposed to a one of a kind experience drawing direct correlations between
natural elements and resources and their learning process. This integration will also-cross over directly
into the language arts program. :

INDEPENDENT STUDY (HSP)

The Charter School's educational program will include the enroliment of interested TK-8th grade
students into an Independent Study Program, which is comprised of the site-based curriculum. We
have named this portion of our program Home Study (HSP} in order to differentiate between the short
term and long term independent study offerings. Students in HSP are enrolled students of the Charter
School and held to the same degree of standard and expectation as students in the site-based
program. This is an added feature of our program to allow flexibility for those families that need it. ISP

Students will meet with their teacher on one specified day and time per week. This schedule will be
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prepared upon acceptance into the program.

The Charter School will ensure that the HSP students have equal access to the services and resources
that they would have received if they were enrolled in the site-based program. HSP students are
included in the statewide assessment process and are required to attend the school during testing
periods.

The Charter School’s program is highly collaborative thus in conflict with the typical Independent Study
program; however, the Charter School team has developed a comprehensive Home Study Program
that most closely represents the site-based program while still allowing flexibility for families that need
such a program.

We have found that our HSP students generally have scheduling conflicts that make regular school
attendance difficult however, the majority are able to attend for scheduled events, workshop or
abbreviated days, such as elective attendance, PE, or intervention support.

Elements of this program include:

Regular on-site workshop with a credentialed teacher
Mathematics

Literacy

Arts

Music

NGSS aligned, three-dimensional STEAM activities

Access to free before/after school tutoring with credential teachers
Field trips related to the area of study

On-site electives, clubs and PE

Flexible scheduling with teacher of record

Ability to participate in all school functions
Extra-curricular options equivalent to site-based program
Ability to participate in webcasts/online learning

Ability to live stream on-site class lessons as needed
Access to select vendors for enrichment

Explicit support of networking with other HSP families
504 and IEP accommodations, modifications and services

Access to World Language instruction

As noted above, students who are enrolled into the HSP will have access to extra-curricular programs,
flexible workshop schedule, small group instruction, before and/or after-school intervention, field
trips, books, and any resources available to site-based students. These services include space at the
school site staffed by credentialed personnel, ongoing tutoring on-site and regular scheduled meetings
{at least one every twenty (20) school days) to review assignments, standards, and assign new
materials.

Parents are provided with materials for lessons that reinforce concepts during these monthly meetings

with the teachers. Additionally, workshop options for parents are available to assist them in
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understanding the standards and skills needed and provide ideas and resources to teach new concepts
to their children. Parents are provided with information related to community events that promote
student growth academically, behaviorally and socially.

HSP students are expected to complete a service learning project as well. The service learning project
may be in participation with a group onsite, a group outside of the school, or individually. HSP
students, like site-based students, are provided opportunities to present their learning to other
students and/or community members as organized by the HSP teacher.

All HSP students participate in the school’s Showcase events and display their work on site.

In addition to complying with all the laws that apply to charter schools in California in general, the
Charter School will comply with ail specific laws applicable to Independent Study for its Independent
Study Program. Education Code § 47612.5 states that a charter school that provides Independent
Study will comply with Education Code § 51745 et seq. As such, the provision of education through
Independent Study is governed by an Independent Study Board Policy adopted by the Governing Board
of the Charter School and implemented in accordance with individual work and master agreements for
each student.

Further, the Charter School will adhere to all applicable sections of the Education Code for
Independent Study, § 51745 et seq., along with its implementing regulations and funding
determination requirements of Education Code § 4761 2.5 and § 47634.2, and Title 5 California Code of
Regulations §11963 - 11963.7 ("SB740"). the Charter Schoo! will adhere to the California Code of
Regulations related to audit requirements for charter schools, Title 5 California Code of Regulations
§19850 - 19854. As laws pertaining to charter schools change, the Charter School reserves the right to
make changes to meet the needs of the educational program as approved by the Executive Director
and Board of Trustees.

SCHOOL CALENDAR AND BELL SCHEDULE

Pinecrest Expedition Academy will offer 176 days of instruction and meet the annual instructional minutes
requirement in Education Code Section 47612.5(a). PEA will offer at a minimum 36000 instructional
minutes in Kindergarten, 50,400 instructional minutes in grades 1-3, 54,000 instructional minutes in
grades 4-8 A draft school calendar is attached as Appendix|I.

Example of a proposed school schedule, subject to minor modifications:

8:20-8:40 Morning Routine Morning Routine Morning Routine Morning Routine Expedition/PE**
EL Education
8:40-9:40 Module/Crew@ El Education Module EL Education Module EL Education Module Expedition/PE**
9:40-10:40  Language & Literacy Language & Literacy Language & Literacy Language & Literacy Expedition/PE**
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10:40- Specials & Read Specials & Read

11:45* Aloud Specials & Read Aloud Aloud Specials & Read Aloud  Expedition/PE**
11:45-

12:45 Lunch & Recess Lunch & Recess Lunch & Recess Lunch & Recess Expedition/PE **
12:45-2:15  Math Math Math Math Expedition/PE **
2:15-2:45 intervention Intervention Intervention Intervention Expedition/PE **

Science/Saocial
2:45-3:25 Studies Science/Social Studies**  Science/Social Studies  Science/Social Studies  Expedition/PE **

3:25-3:40 End of Day Routine End of Day Routine End of Day Routine End of Day Routine Expedition /PE**

* Kindergarten and Transitional Kindergarten dismissal.

** Physical Education will be incorporated into these areas/times

@ Crew refers to a EL Education program where students and team leaders meet and discuss their school week, curriculum
and overall plans. This program allows for open communication among students and promotes a positive school culture.

This proposed schedule will provide 380 instructional minutes per day for grades 1-8, five days per week
and 205 minutes per day, five days per week for TK and Kindergarten. The fifth day of the schedule
provides ample opportunities for physical education as well as learning expeditions. These expeditions
may occur on the campus of Pinecrest Expedition Academy or they may involve off campus work. This
time period will be based upon the current curriculum module and CCSS. The expedition day will also
provide a great opportunity for the natural elements program to be integrated into the curriculum,
allowing for the same instructional minutes as the other four days per week. Both the morning routine
and intervention time periods are intended as instructional time periods as well. Independent Study/HSP
students will be eligible to attend expedition days.

PLAN FOR STUDENTS WITH DISABILITIES
General Assurances

The Charter School:

. Recognizes its responsibility to enroll and support students with disabilities.

. Pledges to work in cooperation with the Authorizer and/or SELPA to ensure that a free and
appropriate education is provided to all students with exceptional needs. -

. ‘Will comply with all applicable state and federal laws in serving students with disabilities,

including, but not limited to the Individuals with Disabilities Education Improvement Act of 2004 (IDEA),
Section 504 of the Rehabilitation Act of 1973, Title 1l of the Americans with Disabilities Act, and any other
civil rights enforced by the U.S. Department of Education Office of Civil Rights (OCR). Will comply with
AUTHORIZER and SELPA guidelines, and all California laws pertaining to special education students.

. Language is intended to provide a reasonably comprehensive description of the special education
program in the charter petition, in accordance with Education Code section 47605(b).
. the specific manner in which special education and related services wili be provided and funded

shall be set forth in an MOU.
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Overview

The Charter School shall comply with all applicable state and federal laws in serving students with
disabilities, including, but not limited to, Section 504 of the Rehabilitation Act (“Section 504”), the
Americans with Disabilities Act (“ADA”) and the Individuals with Disabilities Education Improvement Act
(“IDEA”).

The Charter School shall be its own local educational agency (“LEA”) and shall apply directly for
membership in a Special Education Local Plan Area (“SELPA”) in conformity with Education Code Section
47641(a). The Charter School shall consider membership in the following SELPAs: Tuolumne County SELPA
and the El Dorado County Charter SELPA.

In the event the Charter School seeks membership in a different state-approved SELPA, the Charter School
shall provide notice to the District, the SELPA, and the California Department of Education before June
30" of the year before services are to commence.

Upon acceptance in a SELPA, the Charter School shall provide the District evidence of membership. The
Charter School’s application and acceptance as an independent LEA member of a SELPA shall not be
considered a material revision to this charter. As an LEA member of the SELPA, the Charter School shall
receive state and federal revenues directly, in accordance with the SELPA’s allocation plan.

The Charter School shall comply with all state and federal laws related to the provision of special education
instruction and related services and all SELPA policies and procedures; and shall utilize appropriate SELPA
forms.

The Charter School may seek resources and services (e.g. Speech, Occupational Therapy, Adapted P.E.,
Nursing, and Transportation) from the SELPA, subject to SELPA approval and availability. The Charter
School may also provide related services by hiring credentialed or licensed providers through private
agencies or independent contractors.

The Charter School shall be solely responsible for its compliance with Section 504 and the ADA. The
facilities to be utilized by the Charter School shall be accessible for all students with disabilities.

As an inclusive model school, the Charter School is committed to meeting the needs of all of our students
with disabilities, and pledges to work in cooperation with a Special Education Local Plan Area (SELPA) to
ensure that a free and appropriate education is provided to all students with exceptional needs. the
Charter School will comply with all applicable state and federal laws in serving students with disabilities,
including, but not limited to the individuals with Disabilities Education Improvement Act of 2004 (IDEA),
Section 504 of the Rehabilitation Act of 1973, Title If of the Americans with Disabilities Act, and any other
civil rights law enforced by the U.S. Department of Education Office of Civil Rights (OCR). Furthermore,
the Charter School will comply with OCDE and SELPA guidelines and all California laws pertaining to
students with disabilities.

The following description regarding how special education and related services will be provided and
funded is being proposed by the Charter School for the sole purpose of providing a reasonably
comprehensive description of the special education program in the charter petition, in accordance with
Education Code section 47605(b). During any time in which the Charter School operates as a school of the
district for special education purposes (pursuant to Education Code 47641(b)), the specific manner in
which special education and related services will be provided and funded shall be set forth in a
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Memorandum of Understanding (“MOU”), delineating the respective responsibilities of the Charter
School and the OCDE. The language that follows is not meant to preclude aiternative arrangements
between the OCDE and the Charter School as agreed upon in the MOU.

SELPA AFFILIATION

The Charter School is an independent Local Education Agency (LEA) member in the Tuolumne County
SELPA for purposes of special education, pursuant to Education Code Section 47641(a). A change in LEA
status or SELPA membership shall not require a material revision of this charter.

As an independent LEA pursuant to Education Code Section 47641(a), the Charter School will assume full
responsibility for providing special education and related services to eligible charter school students, in
accordance with state and federal law.

The Charter School will follow policies and procedures of the SELPA and shall utilize SELPA forms and
information systems necessary to identify and serve students who qualify for special education. the
Charter School agrees to collaborate with the SELPA to respond to inquiries and request and provide
access to information and records, as needed, and shall be responsible for maintaining confidentiality of
student records.

CHILD FIND

The Charter School understands its responsibility to ensure that all children with disabilities who need
special education and related services are identified, located, and evaluated, regardiess of the severity of
the disability. No assessment or evaluation will be used for admission purposes.

The Charter School shall ensure that child find identification occurs in a timely manner and that no
procedures or practices result in delaying or denying this identification. A parent/guardian or the Charter
School staff member may request an initial evaluation at any time to determine if the child is a child with
a disability. Special education referrals shall be made only after general education supports and
interventions have been considered and provided, as appropriate. If the Student Study Team finds that
the pre-intervention pian is not sufficient to meet the student’s needs, they will recommend that student
for a formal special education assessment. the Charter School may also choose to refer a student for
services through the provisions of a Section 504 Plan, if appropriate.

As an independent LEA for special education purposes, the Charter School shall be solely responsible for
compliance with state and federal Child Find requirements. the Charter School shall implement policies
and procedures of the SELPA in which it is a member to ensure timely identification and referral of
students suspected of having a disability.

REFERRAL FOR ASSESSMENT

The term “assessments” shall have the same meaning as the term “evaluation” in the IDEA, as provided
in Section 1414, Title 20 of the United States Code. the Charter School’s internal method for referral for
assessment will be the Student Success Team (SST). Parents/guardians will be informed that special
education and related services are provided at no cost to them.

As an independent LEA for special education purposes, in the event that the Charter School receives a
written request for evaluation, it will be solely responsible for working with the parent/guardian to

Pinecrest Expedition Academy Charter Petition 2019 : 25| Page

2019 Petition District Findings of Fact Exhibit Package 000025



address the request and shall follow SELPA policies, procedures, and timelines. the Charter School shall
respond to a written request for assessment within 15 days.

If the Charter School concludes that an assessment is appropriate, the parent/guardian will receive a
written Assessment Plan within 15 days. The parent will be given at least 15 days to provide written
consent to the Assessment Plan. Assessments will be done only upon receipt of written parent/guardian
permission. The assessment will be completed and an Individualized Education Program (IEP) meeting
held within 60 days of receipt of the parent’s/guardian’s written consent for assessment.

ASSESSMENT

As an LEA for special education, the Charter School shall be solely responsible for conducting special
education assessments deemed necessary and appropriate by the Charter School. The Principal will be
responsible for gathering all pertinent information and arranging for assessments to be conducted in all
areas of suspected disability.

Information gathered will be used as tools to determine the student’s disability, eligibility for services, and
determining the nature and extent of required services. The types of assessments that may be used for
determining eligibility for specialized instruction and services will include, but not limited to:

. Individual testing;

. Teacher observations;

. Interviews;

. Review of school records, reports, and work samples; and
. Parent input.

The Charter School will follow the following assessment guidelines. If a conflict with SELPA policies and
procedures exists, then SELPA policies and procedures will govern.

. Parents or guardians of any student referred for assessment must give their written consent for
the school to administer the assessment;

. The assessment will be completed and an Individualized Education Program (IEP) meeting held
within 60 days of receipt of the parent’s written consent for assessment;

. The student must be evaluated in all areas related to his/her suspected disability;

. Assessments must be conducted by a person with knowledge of the student’s suspected

disability, and administered by trained and knowledgeable personnel and in accordance with any
instructions provided by the producer of the assessments. Individually administered tests of intellectual
or emotional functioning must be administered by a credentialed school psychologist;

. Assessments will be selected and administered so as not to be racially, cuiturally, or sexually
discriminatory;

. Assessments will be delivered in the student’s primary language, and a qualified interpreter will
be provided if needed;

. Assessment tools must be used for purposes for which the assessments or measures are valid
and reliable; and

. Assessments will be adapted as necessary for students with impaired sensory, physical or
speaking skiils; and ~

. A multidisciplinary team will be assembled to assess the student, including a teacher

knowledgeable in the disability.

Upon completion of the assessment, an |EP team will be assembled to review the results of the assessment
and determine the student’s eligibility for special education. the Charter School will be responsible for
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scheduling, coordinating and facilitating the IEP meeting. Educators qualified to interpret test results will
present the assessment data at the IEP meeting. Parents/guardians will be provided with written notice
of the IEP meeting, and the meeting will be held at a mutually agreeable time and place.

DEVELOPMENT AND IMPLEMENTATION OF IEP

Every student who is assessed for special education will have an IEP that documents assessment results
and eligibility determination for special education services.

As an LEA for special education, the Charter School shall be solely responsibie for ensuring that all aspects
of the IEP and school site implementation are maintained. the Charter School will provide modifications
and accommodations outlined within each individual’s IEP and serve each student in the Least Restrictive
Environment {LRE).

Each student who has an IEP will have an IEP team that oversees the IEP Development, implementation
and progress of the student. All decisions concerning the special education programs and services to be
provided to a student with a disability are to be made by the IEP team. The IEP team will include all of the
following members:

D The parent or guardian of the student for whom the IEP was developed;

. The Student, if appropriate

. The Principal;

. At least one special education teacher;

. A General Education teacher who is familiar with the curriculum appropriate to that student, if
the student is, or may be, participating in the general education environment;

. A SELPA Special Education Representative, if appropriate;

. If the child was recently assessed, the individual who conducted the assessment or who is
qualified to interpret the assessment results;

. Others familiar with the student may be invited as needed.

The Charter School will provide an interpreter if necessary to ensure that all parents and/or guardians
understand and can participate in the IEP process. If a parent cannot attend the IEP meeting, the school
will ensure his/her participation using other methods, such as conferencing by telephone or meeting at
the parent’s home.

A copy of the IEP will be given to the parent/guardian in accordance with state and federal laws. Upon the
parent or guardian’s written consent, the IEP will be implemented by the Charter School. The IEP will
include all required components and be written on SELPA forms.

The student’s IEP will include the following:

. A statement of the student’s present levels of academic achievement and functional
performance;

. The rationale for placement decisions, including cogent and responsive explanations for the
recommendations;

. The services the student will receive and the means for delivering those services;

. A description of when services will begin, how often the student will receive them, who will
provide them, and where they will be delivered;

. Measurable annual goals and short-term objectives focusing on the student’s current level of

performance and appropriately ambitious for his/her circumstances; The goals and objectives will also be
linguistically appropriate, as per Ed Code Section 56345(b).
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. A description of how the student’s progress toward meeting the annual goals will be measured
and monitored and when reports will be provided;

. Accommodations necessary to measure the academic achievement and functional performance
of the pupil on state and district assessments;
. For students 16 years of age and older, measurable postsecondary goals related to training,

education, employment and independent living skills, along with transition services needed to assist the

student in reaching those goals
. The IEP shall be reasonably calculated to enable the child to make progress appropriate in light
of his/her circumstances.

IEP meetings will be held according to the following schedule:

. Yearly to review the student’s progress and make any necessary changes;

. Every three years to review the results of a mandatory comprehensive reevaluation of the
student’s progress;

o After the student has received a formal assessment or reassessment;

. When a parent or teacher feels that the student has demonstrated significant educational growth

or a lack of anticipated progress (consistent with state and federal law, IEP meetings will be held within
30 days of a parent’s request);

. When an Individual Transition Plan (ITP) is required at the appropriate age;

. When the Charter School seeks to suspend or remove the student for a period of 10 days or more
for the same behavior, in order to determine if the student’s misconduct was a manifestation of his/her
disability.

IEP REVIEW

The IEP team will formally review the student’s IEP at least once a year to determine how the IEP is
meeting his/her needs. In accordance with IDEA regulations, the IEP team will also conduct a formal
review of the IEP once every three years, in which the student is reassessed and the IEP is reviewed as
part of an overall comprehensive reevaluation of the student’s progress.

As an LEA for special education, the Charter School shall be responsible for conducting IEP reviews and
determining necessary supports, services, placements, in accordance with SELPA policies and all
applicable laws.

Unless otherwise specified on the student’s IEP, parents will be informed three times per year (which is
the same frequency as progress is reported to all students and parents) of the student’s progress toward
meeting annual goals and whether the student is expected to meet his/her annual goals. The Goals and
Objectives section of the IEP will be an attachment to the general progress report. This will serve to
document the method by which the student’s progress toward achieving the annual goal is measured, the
student’s progress during the relevant period, the extent to which it is anticipated the student will achieve
the annual goal prior to the next annual review, and where needed, the reasons the student did not meet
the goal.

If a parent/guardian or faculty member feels the student’s educational needs are not being met, they may
request a reassessment or a review of the IEP by the IEP team at any time during the year via written

notice to the school. Once the request is received, the Charter School will have thirty days, not including
school vacations greater than five days, to hold the IEP meeting.
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SPECIAL EDUCATION STRATEGIES FOR INSTRUCTION AND SERVICES

As an independent LEA for special education purposes, the Charter School will offer a comprehensive
inclusion program that includes co-teaching, individualized instruction with differentiation for all learners,
and the myriad other programmatic aspects detailed above that are designed to support diverse learners’
needs, including the needs of students with disabilities. Each student’s IEP requires different kinds of
accommodations and modifications for instruction and services; therefore, the educational strategies of
the IEP will be built around the student’s needs. if a student’s IEP team determines that the student
requires placement outside of a general education classroom, the Charter School will to provide the
necessary placement and/or services. The instruction outlined in each student’s IEP will be delivered by
personnel qualified to do so.

INTERIM AND INITIAL PLACEMENTS OF NEW CHARTER SCHOOL STUDENTS

The Charter School shall comply with Education Code Section 56325 with regard to students transferring
into the Charter School within the academic school year.

As an independent LEA for special education purposes, the Charter School shall provide transferring
students with free and appropriate public education, including services comparable to those listed in the
existing IEP.

For students transferring to the Charter School from another school within the same SELPA, the Charter
School, pursuant to Education Code Section 56325(a)(2), shall continue to provide services comparable to
those described in the existing approved IEP, unless parents/guardians and the Charter School agree to
develop and implement a new IEP.

For students transferring to the Charter School from another school within a different SELPA, the Charter
School, pursuant to Education Code Section 56325(a)(1), shall continue to provide services comparable to
those described in the existing approved IEP for a period of up to 30 days, by which time the Charter
School shall adopt the previous IEP or, in consultation with parents/guardians, develop and implement a
new IEP that is consistent with federal and state law.

For students transferring to the Charter School from a school outside of California, the Charter School
shall provide the student with a free appropriate public education, including services comparable to those
described in their existing IEP, until the Charter School conducts an assessment pursuant to Section 1414
of Title 20 of the United States Code, if determined to be necessary by the Charter School, and develops
a new IEP, if appropriate, in accordance with federal and state law.

STAFFING

As an LEA for special education purposes, it will assume responsibility for special education staffing and
service delivery. the Charter Schoo! will be responsible for hiring, training, and/or contracting with the
staff necessary to provide special education services to its students. the Charter School shall ensure that
all special education staff hired or contracted by the Charter School is qualified to provide services in
accordance with all applicable laws, regulations, and SELPA policies.

It will be the duty of the Principal to oversee and ensure the following:
. Ensure that all aspects of the IEP are followed;

Pinecrest Expedition Academy Charter Petition 2019 29| Page

2019 Petition District Findings of Fact Exhibit Package 000029



. Arrange for the teacher of the student to attend the team meetings;

. Communicate with parents about progress made toward attaining the goals stated on the
student’s IEP, and inform them of due process procedures and rights;

. Consult quarterly with the Principal to ensure that the objectives and goals of students with IEP’s
are being met;

* Complete the requisite paperwork, updating and filing of necessary information for initial
referrals, triennial evaluations, ongoing monitoring of student progress, and appropriate provision of
any/all test modifications as stipulated in the {EP;

. Maintain a central file with all special education evaluation material and IEP’s in accordance with
FERPA and IDEA guidelines; and
. Provide a report of student progress on the same schedule as students in general education)

All teaching staff at the Charter School will also be involved in assuring that all IEPs and 504 plans are
properly implemented.

PROFESSIONAL DEVELOPMENT FOR CHARTER SCHOOL STAFF

the Charter School administrators, general and special education teaching staff, as well as other
appropriate faculty and staff members will attend professional development and/or training meetings
necessary to comply with state and federal special education laws, including training sponsored by the
OCDE and/or SELPA.

As an independent LEA for special education, the Charter School shall seek professional development
opportunities for its staff through potential trainings facilitated by the OCDE, SELPA, colleges and
universities, and private companies or agencies to ensure compliance with state and federal special
education laws as well as implementation of best practices for students with disabilities.

Over a multi-year period, school faculties and administrators are offered a coherent, demanding, and
highly regarded program of professional development to implement the model and to realize significant
improvement in student learning and character development.

Professional Development increases educator’s knowledge and enhances their professional skill, deepens
educator’s capacity to facilitate the learning success of all students.

Initially the professional development plan will include:

The focus on helping staff effectively use standards, resources, teaching strategies and assessments. Hoe
the programs and services will enable English learners to access the CCSS and the ELD standards for
purposes of gaining content knowledge and English language proficiency.

The next professional development step will be to have an understanding of how the curriculum matches
up with the standards. The standards do not define how a teacher should teach, however the English
Language Arts, listening, speaking, reading and writing should be integrated with each other and across
the curriculum provide a process that includes a shared vision of expectations.

Professional development will be implemented on good basic instruction, strategies and lesson design.
PEA will foster an active learning environment that provides teachers an opportunity to plan for
implementation of the CCSS. The opportunity for teachers to collaborate and learn from each other

focusing on classroom management, teaching English learners and teaching students with disabilities will
be provided within the school year.
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Progressive professional development will be a building block for the expertise of our teachers as the year
progresses. The school will also be incorporating the 21 century technology standards for all students.
The teachers will be given the opportunity to learn the standards and how to implement them into their
classroom setting. Professional development will include resources from EL Education and Competency
Works as well as needed and will strive to focus on multi grade classroom success.

REPORTING

The Charter School, in collaboration with its SELPA where appropriate, will collect and maintain the
following information on disabled students as required by IDEA:

. A calculation of all school-age students with disabilities being provided special education services
by age, grade, category of disability and the number of students with disabilities who are English Language
Learners;

o The number of students provided with test modifications and the types and the number of
students exempted from Statewide assessments;

. The settings in which students with disabilities receive their services, specifically including the
portion of the school day they receive services with non-disabled peers and time away from the regular
classroom;

. The number of students with disabilities suspended "in-school" and out of school, organized by
disability and length of suspensions; and

. The basis of exit from the Charter School of students with disabilities (i.e., attainment of diploma
and type, declassified, moved, etc.).

All necessary procedures and practices to ensure confidentiality and accurate/timely reporting will be the
responsibility of the Principal. The Principal will ensure that a central file with all special education
evaluation material and IEP’s is maintained and that this file is locked and confidential, in accordance with
IDEA guidelines. The Principal will oversee access to these records, and will be responsible for ensuring
that all providers responsible for the implementation of a student’s IEP will have access to a copy of the
IEP and will be informed of their specific responsibilities in implementing the 1EP.

PROCEDURAL SAFEGUARDS

Parents or guardians of students with IEP’s at the Charter School must give written consent for the
evaluation and placement of their child, be included in the decision-making process when change in
placement is under consideration, and be invited, along with teachers, to conferences and meetings to
develop their child’s IEP.

The school will provide the parent with a written Notice of Procedural Safeguards, which will include
information on the procedure to initiate both formal and informal dispute resolutions, at least once per
year. the Charter School will utilize the Notice of Procedural Safeguards used by the OCDE or SELPA in
which it is a member.

As an LEA for special education purposes, concerns or disagreements raised by parents/guardians will be
acknowledged by the school within five days. the Charter School will work to arrange a meeting with the
parents/guardians to seek resolution of the disagreement. If a disagreement or concern persists, parents
or guardians have the right to initiate a due process hearing to challenge a decision regarding the
identification, evaluation, or educational placement of their child.
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DISPUTE RESOLUTION

As an LEA for special education purposes, the Charter School acknowledges its responsibility to resolve
disputes or defend due process complaints arising as a result of the Charter School’s alleged failure to
provide FAPE to students enrolled in the charter school. the Charter School may also initiate a due process
hearing or request for mediation with respect to a student enrolled in the Charter School if it determines
such action is legally necessary or advisable.

COMPLAINT PROCEDURES

Parents or guardians also have the right to file a complaint with OCDE and/or California State Department
of Education if they believe that the school has violated federal or state laws or regulations governing
special education.

Section 504 of the Rehabilitation Act

The Charter School recognizes its legal responsibility to ensure that no qualified person with a disability
shall, on the basis of disability, be excluded from participation, be denied the benefits of, or otherwise be
subjected to discrimination under any program of the Charter School. Any student, who has an objectively
identified disability which substantially limits a major life activity including but not limited to learning, is
eligible for accommodation by the school.

The Charter School shall be solely responsible for its compliance with Section 504 of the Rehabilitation Act
and the Americans with Disabilities Act. All facilities of the Charter School shali be accessible for all
students with disabilities in accordance with the ADA.

the Charter School will designate one employee to coordinate the school’s compliance with its
responsibilities under Section 504. A 504 team will be assembled by the Principal or Principal-designated
504 Coordinator and shall include the parent/guardian, the student, a qualified staff member, and other
qualified persons knowledgeable about the student, the meaning of the evaluation data, placement
options, and accommodations. The 504 team will review the student’s existing records; including
academic, social and behavioral records, and is responsible for making a determination as to whether an
evaluation for 504 services is appropriate.

If the student has already been evaluated under the IDEA but found ineligible for special education
instruction or related services under the IDEA, those evaluations may be used to help determine eligibility
under Section 504. The student evaluation shall be carried out by the 504 team who will evaluate the
nature of the student’s disability and the impact upon the student’s education. This evaluation will include
consideration of any behaviors that interfere with regular participation in the educational program and/or
activities. The 504 team may also consider the following information in its evaluation:

J Tests and other evaluation materials that have been validated for the specific purpose for which
they are used and are administered by trained personnel.

. Tests and other evaluation materials include those tailored to assess specific areas of educational
need, and not merely those which are designed to provide a single general intelligent quotient.

. Tests are selected and administered to ensure that when a test is administered to a student with
impaired sensory, manual or speaking skills, the test results accurately reflect the student’s aptitude or
achievement level, or whatever factor the test purports to measure, rather than reflecting the student’s
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impaired sensory, manual or speaking skills.

The final determination of whether the student is eligible for services under Section 504 must be made by
the 504 team. Written notice of the eligibility determination will be provided to the parent or guardian
of the student in their primary language, along with notice of the procedural safeguards available to them.
If during the evaluation, the 504 team obtains information indicating possible eligibility of the student for
special education per the IDEA, a referral for assessment under the IDEA will be made by the 504 team.

If the student is found by the 504 team to qualify for services and supports under Section 504, the 504
team shall be responsible for determining what, if any, accommodations or services are needed to ensure
that the student receives the free and appropriate public education (“FAPE”). In developing the 504 Plan,
the 504 team shall consider all relevant information utilized during the evaluation of the student, drawing
upon a variety of sources, inciuding, but not limited to, assessments conducted by the School’s
professional staff.

The 504 Plan shall describe the Section 504 disability and any program accommodations, modifications or
services that may be necessary.

All 504 team participants, parents, guardians, teachers and any other participants in the student’s
education, including substitutes and tutors, must have a copy of each student’s 504 Plan. The Principal
will ensure that teachers include 504 Plans with lesson plans for short-term substitutes and that he/she
review the 504 Plan with a long-term substitute. A copy of the 504 Plan shall be maintained in the
student’s file. Each student’s 504 Plan will be reviewed at least once per year to determine the
appropriateness of the Plan, needed modifications to the plan, and continued eligibility. A 504 team shall
be assembled by the Lead Teacher and shall include the parent/guardian, the student (where appropriate)
and other qualified persons knowledgeable about the student, the meaning of the evaluation data,
placement options, and accommodations. The 504 team shall review the student’s existing records;
including academic, social and behavioral records, and is responsible for making a determination as to
whether an evaluation for 504 services is appropriate. If the student has already been evaluated under the
IDEA but found ineligible for special education instruction or related services under the IDEA, those
evaluations may be used to help determine eligibility under Section 504. The student evaluation shall be
carried out by the 504 team, which shall evaluate the nature of the student’s disability and the impact upon
the student’s education. This evaluation shall include consideration of any behaviors that interfere with
regular participation in the educational program and/or activities. The 504 team may also consider the
following information in its evaluation:

e Tests and other evaluation materials that have been validated for the specific purpose for which
they are used and are administered by trained personnel.

e Tests and other evaluation materials including those tailored to assess specific areas of
educational need, and not merely those which are designed to provide a single general
intelligence quotient.

e Tests are selected and administered to ensure that when a test is administered to a student with
impaired sensory, manual or speaking skills, the test results accurately reflect the student’s
aptitude or achievement level, or whatever factor the test purports to measure, rather than
reflecting the student’s impaired sensory, manual or speaking skills.

The final determination of whether the student is eligible for accommodations under the Section 504 must
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be made by the 504 team in writing and notice is given in writing to the parent or guardian of the student
in their primary language along with the procedural safeguards available to them. If during the evaluation,
the 504 team cobtains information indicating possible eligibility of the student for special education per
the IDEA, a referral for assessment under the IDEA will be made by the 504 team.

If the student is found by the 504 team to have a disability under Section 504, the 504 team shall be
responsible for determining what, if any, accommodations or services are needed to ensure that the
student receives a free and appropriate public education (“FAPE”). In developing the 504 Plan, the 504
team shall consider all relevant information utilized during the evaluation of the student, drawing upon a
variety of sources, including, but not limited to, assessments conducted by the Charter School’s
professional staff.

The 504 Plan shall describe the Section 504 disability and any program accommodations, modifications or
services that may be necessary.

All 504 team participants, parents, guardians, teachers and any other participants in the student’s
education, including substitutes and tutors, must have a copy of each student’s 504 Plan. The site
administrator shall ensure that teachers include 504 Plans with lesson plans for short-term substitutes
and that he/she review the 504 Plan with a long-term substitute. A copy of the 504 Plan shall be
maintained in the student’s file. Each student’s 504 Plan shali be reviewed at least once per year to
determine the appropriateness of the Plan, needed modifications to the plan, and continued eligibility.

Services for Students under the “IDEA”

The following description regarding how special education and related services shall be provided and
funded is being proposed by the Charter School for the sole purpose of providing a reasonably
comprehensive description of the special education program in the Charter Petition and is not binding on
the District. The specific manner in which special education and related services shall be provided and
funded shall be set forth in a Memorandum of Understanding (“MOU”), delineating the respective
responsibilities of the Charter School and the SELPA. A copy of the MOU shall be presented to the District
upon execution.

The Charter School shall provide special education instruction and related services in accordance with the
IDEA, Education Code requirements, and applicable policies and practices of the SELPA.

The Charter School shall provide services for special education students enrolled in the Charter School.

The Charter School shall follow SELPA policies and procedures and shall utilize SELPA forms in seeking out
and identifying and serving students who may qualify for special education programs and services and for
responding to record requests and parent complaints and maintaining the confidentiality of pupil records.

The Charter School agrees to promptly respond to all District or SELPA inquiries, to comply with reasonable
District or SELPA directives, and to allow the District or SELPA access to Charter School students, staff,
facilities, equipment and records as required or imposed by law.

Staffing

All special education services at the Charter School shall be delivered by individuals or agencies qualified
to provide special education services as required by the California Education Code and the IDEA. Charter
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School staff shall participate in District or SELPA in-service training relating to special education.

The Charter School shall be responsible for the hiring, training, and employment of site staff necessary to
provide special education services to its students, including, without limitation, special education
teachers, paraprofessionals, and resource specialists. The Charter School shall ensure that all special
education staff hired or contracted by the Charter School is qualified pursuant to SELPA policies, as well
as meet all legal requirements. The Charter School shall be responsible for the hiring, training, and
employment of itinerant staff necessary to provide special education services to Charter School students,
including, without limitation, speech therapists, occupational therapists, behavioral therapists, and
psychologists.

Notification and Coordination

The Charter School shall follow SELPA policies as they apply to all SELPA schools for responding to
implementation of special education services. The Charter School shall adopt and implement polices
relating to all special education issues and referrals.

Identification and Referral

The Charter School shall have the responsibility to identify, refer, and work cooperatively in locating
Charter School students who have or may have exceptional needs that qualify them to receive special
education services. The Charter School shall implement SELPA policies and procedures to ensure timely
identification and referral of students who have, or may have, such exceptional needs. A pupil shall be
referred for special education only after the resources of the regular education program have been
considered, and where appropriate, utilized.

The Charter School shall follow SELPA child-find procedures to identify all students who may require
assessment to consider special education eligibility and special education and related services in the case
that general education interventions do not provide a free appropriate public education to the student in
question.

Assessments

The term “assessments” shall have the same meaning as the term “evaluation” in the IDEA, as provided
in Section 1414, Title 20 of the United States Code. The Charter School shall determine what assessments,
if any, are necessary and arrange for such assessments for referred or eligible students in accordance with
applicable law. The Charter School shall obtain parent/guardian consent to assess Charter School
students.

IEP Meetings

The Charter School shall arrange and notice the necessary Individualized Education Program (“IEP”)
meetings. IEP team membership shall be in compliance with state and federal law. The Charter School
shall be responsible for having the following individuals in attendance at the IEP meetings: the Lead
Teacher and/or the Charter School designated representative with appropriate administrative authority
asrequired by the IDEA; the student’s special education teacher; the student’s general education teacher
if the student is or may be in a regular education classroom; the student, if appropriate; and other Charter
School representatives who are knowledgeable about the regular education program at the Charter
School and/or about the student. The Charter School shall arrange for the attendance or participation of
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all other necessary staff that may include, but are not limited to, an appropriate administrator to comply
with the requirements of the IDEA, a speech therapist, psychologist, resource specialist, and behavior
specialist; and shall document the IEP meeting and provide notice of parental rights.

IEP Development

The Charter School understands that the decisions regarding eligibility, goals/objectives, program,
services, placement, and exit from special education shall be the decision of the IEP team, pursuant to the
IEP process. Programs, services and placements shall be provided to all eligible Charter School students in
accordance with the policies, procedures and requirements of the SELPA and State and Federal law.

IEP Implementation

The Charter School shall be responsible for all school site implementation of the IEP. As part of this
responsibility, the Charter School shall provide parents with timely reports on the student’s progress as
provided in the student’s IEP at least as frequently as report cards are provided for the Charter School’s
non-special education students. The Charter Schoo! shall also provide all home-school coordination and
information exchange. The Charter School shall also be responsible for providing all curriculum, classroom
materials, classroom modifications, and assistive technology.

Interim and Initial Placements of New Charter School Students

The Charter School shall comply with Education Code Section 56325 with regard to students transferring
into the Charter Schoo! within the academic school year. In accordance with Education Code Section
56325(a)(1), for students who enroll in the Charter School from another school district within the State,
but outside of the SELPA with a current IEP within the same academic year, the Charter School shall
provide the pupil with a free appropriate public education, including services comparable to those
described in the previously approved IEP, in consultation with the parent, for a period not to exceed thirty
(30) days, by which time the Charter School shall adopt the previously approved IEP or shall develop,
adopt, and implement a new IEP that is consistent with federal and state law.

In accordance with Education Code Section 56325(a)(2), in the case of an individual with exceptional needs
who has an IEP and transfers into the Charter School from a district operated program under the same
special education local plan area of the Charter School within the same academic year, the Charter School
shall continue, without delay, to provide services comparable to those described in the existing approved
IEP, unless the parent and the Charter School agree to develop, adopt, and implement a new IEP that is
consistent with federal and state law.

For students transferring to the Charter School with an IEP from outside of California during the same
academic year, the Charter School shall provide the pupil with a free appropriate public education,
including services comparable to those described in the previously approved IEP in consultation with the
parents, until the Charter School conducts an assessment pursuant to paragraph (1) of subsection (a) of
Section 1414 of Title 20 of the United States Code, if determined to be necessary by the Charter School,
and develops a new IEP, if appropriate that is consistent with federal and state law.

Non-Public Placements/Non-Public Agencies

The Charter School shall be solely responsible for selecting, contracting with, and overseeing all non-public
schools and non-public agencies used to serve special education students.
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Non-discrimination

Itis understood and agreed that all children shall have access to the Charter Schoo! and no student shall
be denied admission nor counseled out of the Charter School due to the nature, extent, or severity of
his/her disability or due to the student’s request for, or actual need for, special education services.

Parent/Guardian Concerns and Complaints

The Charter School shall adopt policies for responding to parental concerns or complaints related to
special education services. The Charter School shall receive any concerns raised by parents/guardians
regarding related services and rights.

The Charter School’s designated representative shall investigate as necessary, respond to, and address
the parent/guardian concern or complaint.

Due Process Hearings

The Charter School may initiate a due process hearing or request for mediation with respect to a student
enrolied in the Charter School if it determines such action is legally necessary or advisable. In the event
that the parents/guardians file for a due process hearing, or request mediation, the Charter School shall
defend the case.

SELPA Representation

The Charter School understands that it shall represent itself at all SELPA meetings.

Funding

The Charter School understands that it shali be subject to the allocation plan of the SELPA.

ENGLISH LEARNERS

The Charter School will meet all applicable legal requirements for English Learners (“ELs”) as they pertain
to annual notification to parents, student identification, placement, program options, EL and core content
instruction, teacher qualifications and training, re-classification to fluent English proficient status,
monitoring and evaluating program effectiveness, and standardized testing requirements. The Charter
School will implement policies to assure proper placement, evaluation, and communication regarding ELs

and the rights of students and parents.

The school will meet all requirements of federal and state law relative to equal access to the curriculum
for English language learners.

In addition, if there are over 21 ELL students, provide an assurance that the school will have an ELAC.

Furthermore, for schools planning to receive Title | or Il funds: Includes description of how school will
monitor reclassified students for four years as required by the ESSA.

Home Language Survey
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The Charter School will administer the home language survey upon a student’s initial enrollment into the
Charter School (on enroliment forms).

English Language Proficiency Assessment

All students who indicate that their home language is other than English will be tested with the English
Language Proficiency Assessments for California (“ELPAC”}. The ELPAC has four proficiency levels (Level 4:
well developed; Level 3: moderately developed; Level 2: somewhat developed; and Level 1: minimally
developed) and is aligned with the 2012 California ELD Standards.

The ELPAC consists of two separate assessments:
e Initial Assessment (“IA”)

The ELPAC A is used to identify students as either an English Learner, or as fluent in English. The IA is
administered only once during a student’s time in the California public school system based upon the
results of the home language survey. The locally scored IA will be the official score. The 1A is given to
students in grades K~12 whose primary language is not English to determine their English proficiency
status.

e Summative Assessment (“SA”)
ELs will take the SA every year until they are reclassified as fluent English proficient. The ELPAC SA is
only given to students who have previously been identified as an EL based upon the IA results, in order
to measure how well they are progressing with English development in each of the four domains. The
results are used as one of four criteria to determine if the student is ready to be reclassified as fluent
English proficient, to help inform proper educational placement, and to report progress for
accountability.

Both the ELPAC SA and IA are paper—pencil assessments administered in seven grade spans—K, 1, 2, 3-5,
6-8, 9-10, and 11-12. In kindergarten and grade 1, all domains are administered individually. In grades
2-12, the test is administered in groups, exclusive of speaking, which is administered individually.

Testing times will vary depending upon the grade level, domain, and individual student. Both the ELPAC
IA and SA are given in two separate testing windows through the school year.

The IA testing window will be year-round (July 1-June 30). Any student whose primary language is other
than English as determined by the home language survey and who has not previously been identified as
an English Learner by a California public school or for whom there is no record of results from an
administration of an English language proficiency test, shall be assessed for English language proficiency
within 30 calendar days after the date of first enroliment in a California public school, or within 60 calendar
days before the date of first enroliment, but not before July 1 of that school year.

The SA testing window will be a four-month window after January 1 (February 1-May 31). The English
language proficiency of all currently enrolled English Learners shall be assessed by administering the test
during the annual assessment window.

The Charter School will notify all parents of its responsibility for ELPAC testing and of ELPAC results within
thirty days of receiving results from publisher. The ELPAC shall be used to fulfill the requirements under
the Every Student Succeeds Act for annual English proficiency testing.

Pinecrest Expedition Academy Charter Petition 2019 38|Page

2019 Petition District Findings of Fact Exhibit Package 000038



Reclassification Procedures

Reclassification procedures utilize muitiple criteria in determining whether to classify a pupil as proficient
in English including, but not limited to, all of the following:

* Assessment of language proficiency using an objective assessment instrument including, but not
limited to, the ELPAC.

e Participation of the pupil’s classroom teachers and any other certificated staff with direct
responsibility for teaching or placement decisions of the pupil to evaluate the pupil’s curriculum
mastery.

e Parental opinion and consultation, achieved through notice to parents or guardians of the
language reclassification and placement including a description of the reclassification process and
the parents’ opportunity to participate, and encouragement of the participation of parents or
guardians in the reclassification procedure including seeking their opinion and consultation during
the reclassification process.

e Comparison of the pupil’s performance in basic skills against an empirically established range of
performance in basic skills based upon the performance of English proficient pupils of the same
age that demonstrate to others that the pupil is sufficiently proficient in English to participate
effectively in a curriculum designed for pupils of the same age whose native language is English.

Strategies for English Learner Instruction and Intervention

Pinecrest Expedition Academy will seek to provide students the skills necessary to be successful in their
academic careers by providing them with meaningful and authentic opportunities for using English in
content-rich, language modified learning situations. English Learners will spend the majority of their time
in content-based classes using language modified materials. For example, if the subject of the class is river
ecosystems, materials and readings for the English Learner’s English comprehension level will be supplied.
Also, vocabulary essential to the understanding of the river ecosystems will be emphasized for the
students as will any necessary words or phrases used for the understanding of the class content.
Expeditionary Learning uses multiple methods to assess the student's mastery of subject content. As
described by EL Education, “Our curriculum includes conscious, research-based supports for English
language learners, with lesson-level guidance, frequent ‘Language Dives’ to unpack the structure and
meaning of compelling sentences, and ‘Conversation Cues’ to promote equitable discussions.”
{http://openupresources.org/ela-curriculum/)

Monitoring and Evaluation of Program Effectiveness
The Charter School evaluates the effectiveness of its education program for ELs by:

¢ Adhering to Charter School-adopted academic benchmarks by language proficiency level and
years in program to determine annual progress.

e Monitoring teacher qualifications and the use of appropriate instructional strategies based on
program design.

¢ Monitoring student identification and placement.
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¢ Monitoring parental program choice options.
¢ Monitoring availability of adequate resources.

Our ELD program will meet all federal and state requirements for services to English Learners. Our
program addresses the process for student identification, curriculum, assessments, reporting, and re-
designation as well as professional development and teacher qualifications for working with EL students.

PLAN FOR STUDENTS WHO ARE ACADEMICALLY HIGH ACHIEVING

PEA intends to offer opportunities for all students to seek extra development beyond grade level and
extend their work beyond expectations. Personalized project-based learning provides a great vehicle to
ensure that students are challenged and thriving through instruction.

Some students will enter the Charter School better prepared or be naturally endowed to learn at a faster
pace than the majority of their classmates Students who are identified as high achievers through web-
based diagnostics, classroom report card grades, placement test results, and teacher recommendations
will be given opportunities that provide intellectual enrichment and enable them to contribute positively
to the Charter School community. Teachers, administrators or parents may request an assessment or
additional assessment. For students showing significant performace who are identified as substantially
above grade level the Otis-Lennon School Ability Test (OLSAT) will be used for additional designation as
gifted. Projects, in particular, offer an excellent vehicle for differentiation because high achieving students
can take their projects to more advanced levels. Specifically, high achieving students may be offered such
programs as:

AN

An honors program within designated classes, with supplemental advanced challenges for
students following the honors programs, or as separate honors classes.

Development and expertise in specified areas of interest.

Concept modeling

Problem solving activities

Advanced classes offered during or outside school hours.

Special projects and assignments.

Independent study projects

Online courses

AN NN YR N NN

PLAN FOR STUDENTS WHO ARE ACADEMICALLY LOW ACHIEVING

The Charter School will take a systematic approach to closing the achievement gap by allocating multiple
resources and interventions towards academically low-performing students. Teachers will work with their
students whether they are performing below grade level through the results of the state assessments,
diagnostic assessments administered by the Charter School, or classroom assessments and assignments.
The process will identify any student who is struggling to stay or reach grade level requirements. Teachers
will continue to use a consistent process to identify students who are struggling to stay at grade level
throughout the year.

All students will be assessed at the beginning of each term in the areas of English Language Arts and Math,
and an individual evaluation will be completed for each student to assess academic strengths and
weakness. This student assessment process will allow staff to identify the learning needs of each student,
including those with special needs. Each student, parent/guardian, and teacher will meet to discuss and
plan how the student’s individual needs will be addressed.
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Academically low-achieving students will be monitored with quarterly benchmarks to determine the
student’s progress. Results and potential interventions will be discussed with parents/guardians, students,
and teachers at that time. Students who are identified as low-achieving will have a support plan designed
to help them keep pace with class work as well as for remedial skill building, for example, for those
students reading far below grade level who need more specialized instruction to catch up. Each student’s
plan will include some combination of the following interventions and supports listed below:

v" Instructional modification: Instructional activities and materials may be modified to
accommodate different learning styles and needs, such as provision of accessible text.

v' Support classes: proposed schedule includes specials, intervention and expedition periods where
a student can receive additional support from certificated staff, as needed.

v" Computer-based interventions: the Charter School intends to make use of continually improving
academic intervention software for skill remediation, for preparation and/or for support with core
class work.

v If a student is still not achieving at grade-level standards despite consistent participation in the
above interventions, a meeting will be conducted with a student’s parent/guardian and school.

v" The Charter School may develop additional group intervention classes either during, before, or
after school depending on student needs and staff availability and scheduling demands. For
example, if a substantial number of 6th grade students need additional math support, the Charter
School will offer extra math tutorial sessions during Expedition periods.

LCFF COMPLIANCE

The Charter School will comply with all requirements pursuant to California Education Code and
47605(b)(5)(ii} including the development of school wide goals for all subgroups as applicable to the eight
state priority areas identified in Education Code 52060(d).

The Charter School will comply with all elements of the Local Control Accountability Plan, including the
adoption of any templates required by the State Board of Education.

CHARTER SCHOOL GOALS AND ACTIONS TO ACHIEVE THE EIGHT STATE PRIORITIES

Please see the section “Goals, Actions and Measurable Outcomes Aligned with the Eight State Priorities”
in Element 2: Measurable Student Outcomes for a description of the Charter School’s annual goals to be
achieved in the Eight State Priorities schoolwide and for all pupil subgroups, as described in Education

Code Section 52060(d), and specific annual actions to achieve those goals, in accordance with Education
Code Section 47605(b)(5)(A)(ii). Furthermore, the Charter School will comply with all elements of the
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Local Control and Accountability Plan (“LCAP”) as it applies to charter schools and will use any required
templates required by the State Board of Education.

ELEMENT 2: MEASURABLE STUDENT OUTCOMES; AND
ELEMENT 3: METHODS OF ASSESSMENTS OF STUDENT PROGRESS

Governing Law: The measurable pupil outcomes identified for use by the charter school. “Pupil outcomes,”
for purposes of this part, means the extent to which all pupils of the charter school demonstrate that they
have attained the skills, knowledge, and aptitudes specified as goals in the charter school’s educational
program. Pupil outcomes shall include outcomes that address increases in pupil academic achievement
both schoolwide and for all groups of pupils served by the charter school, as that term is defined in
subparagraph (B) of paragraph (3) of subdivision (a) of Section 47607. The pupil outcomes shall align with
the state priorities, as described in subdivision (d) of Section 52060, that apply for the grade levels served,
or the nature of the program operated, by the charter school. Education Code Section 47605 (b)(5)(B)

Governing Law: The method by which pupil progress in meeting those pupil outcomes is to be measured.
To the extent practicable, the method for measuring pupil outcomes for state priorities shall be consistent
with the way information is reported on a school accountability report card. Education Code Section
47605(b)(5)(C)

Each student, parent/guardian and a Charter School staff member will develop measurable iearning
results for the student, which will be written and included in the student's file. Progress toward student
learning results will be assessed a minimum of two times per year by ateacher. We assure that the school
goals are aligned to be student focused and are aligned to state priorities. This will be directly tied to the
Local Control Accountability Plan, as it is adopted under the Local Control Funding Formula.

USE AND REPORTING OF DATA

Our SIS will be used as the primary tool for data capture. We are considering PowerSchool and Aeries for
our SIS. The systems will be able to record results for all of the tools previously described.

Collection
eStandardized assessment results are available electronically, expediently uploaded by the Lead
Teacher or their designee.
e All information pertaining to student goals is input by PEA staff
8 All results from assessments given at PEA are input by the staff giving the assessment.

Analysis
eStudents, parents and their teacher will review and analyze individual performance, taking into
taking into context the results as compared to their learning plan.
®PEA will make every effort to ensure that meetings to analyze data are held at times when
parents/guardians can attend.
®PEA staff will analyze data for each student every semester.
eData will be used to assess and inform teaching strategies, identify needs or additional
interventions. Time can be set aside during learning expeditions for meetings as well as
throughout the semester.
®The PEA Board of Directors will be directly involved in the review of the data. This process will
occur, at minimum twice per year.
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Reporting
eThe SIS will be available to all students, parents and guardians at all times to view the data,

through a secure web portal. This can be viewed from home, or on designated computers during
the daily operating hours of school.

eThe school will publish and annual report of the results, in compliance with the Education Code.
The annual report will be available for online viewing, provided to all famities attending PEA,
provided to the Board of Directors and posted at the school.

Communication, which is clear and ongoing will be essential, allowing parents, teachers, studentsand
administrators the ability to collaborate at PEA. It is essential that students and their families have access
to the SIS at all times. The school will have designated computers available, during school hours for
families who may not have access to a computer. We will make every effort possible to ensure that the
SIS is available via mobile device. Families will meet with their teacher no less that once per year, and
collaborative projects through learning expeditions will be ongoing, allowing for communication to be
consistent and regular. Report cards will be sent out twice per year, Back to School nights will take place
twice per year.

In addition to meeting the overall student goals and Expeditionary Learning Benchmarks, Pinecrest
Expedition Academy shall meet all statewide standards pursuant to Sections 60605 and 60851 and any
other statewide standards authorized in statute, in accordance with Education Code 47605(c). Pinecrest
Expedition Academy is committed to achieving the following student exit outcomes as measured by
California’s standardized assessments:

1. Students will meet or exceed the average performance levels of students in schools with similar
demographics in the District in English Language Arts and Mathematics as measured by state
assessments.

2. PEA will utilize State Summative Assessments, such as, CAASP, CMAs, in subjects as appropriate
for Special Education students per IEP specifications and the California English Language
Development Test (CELDT or ELPAC), demonstrating students performance towards proficiency,
and the CST for science in specified and designated grade levels.

3. PEA will utilize NWEA’s MAP assessments at the beginning of the year to help staff understand
the baseline level of work, along with areas of strength or weakness.

4. To provide fomally assessment of students progress, ensuring their grade level performance is

“on track”, PEA will utilize the NWEA assessment quarterly.

Reading assessments will be administered at the beginning of the school year for grades K-2.

Benchmark exams, similar to the CAASPP assessment will be administered quarterly.

Ongoing assessements will be provided by student academic software

Students will maintain progress toward benchmarks of proficiency in ail academic subjects as

defined by the Common Core State Standards Teachers will administer and utilize Formative

Classroom Assessments through online learning providers.

9. Students will demonstrate continual improvement on state assessment tests.

10. The Charter School will strive to meet or exceed the requirements for renewal.

© N w
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GOALS, ACTIONS, AND MEASURABLE OUTCOMES ALIGNED WITH THE EIGHT STATE PRIORITIES

Pursuant to Education Code Sections 47605(b)(5)(A)(ii) and 47605(b)(5)(B), the Charter School’s annual
goals, actions and measurable outcomes, both schoolwide and for each subgroup of pupils, which address
and align with the Eight State Priorities as described in Education Code Section 52060(d), can be found in
the table below. Each of these goals addresses the unique needs of all students who are expected to
attend the Charter School, including numerically significant student subgroups. The metrics associated
with these goals will help the Charter School ensure that these specific subgroups are making satisfactory
progress, and are provided with necessary additional supports made possible by additional funds from
the Local Control Funding Formula.

The Charter School shall develop and annually update the LCAP in accordance with Education Code Section
47606.5 and shall use the LCAP template adopted by the State Board of Education. The Charter School
reserves the right to establish additional and/or amend school-specific goals and corresponding
assessments throughout the duration of the charter through the annual LCAP update.

The method for measuring pupil outcomes for state priorities shall be consistent with the way information
is reported on a school accountability report card.

Pursuant to Education Code Section 47605(b)(5)(A)(n and 47605(b)‘(5)(B), the Charter School ha‘s
established annual goals, actions, and measurable outcomes both schoolwide and for each subgroup of
pupils, which align with the Eight State Priorities identified in Education Code Section52060(d).

Local Control and Accountability Plan

In accordance with Education Code Section 47606.5, the Charter School shall comply with all elements
of the Local Control and Accountability Plan pursuant to regulations and a template adopted by the
California State Board of Education and reserves the right to establish additional and/or amend school-
specific goals and corresponding assessments throughout the duration of the charter. The Charter
School shall submit the LCAP to the District and County Superintendent of Schools annually on or before
July 1, as required by Education Code Section 47604.33.

The LCAP and any revisions necessary to implement the LCAP, including outcomes and methods of
measurement listed below, shall not be considered a material revision to the charter, and shall be
maintained by the Charter School at the school site.

STATE PRIORITY #1— BASIC SERVICES

The degree to which teachers are appropriately assigned (E.C. §44258.9) and fully credentialed, and
every pupil has sufficient access to standards-aligned instructional materials (E.C. § 60119), and school
facilities are maintained in good repair (E.C. §17002(d))

SUBPRIORITY A — TEACHERS

100% of teachers possess a valid CA Teaching Credential with appropriate
English learner authorization, as specified by CA Commission on Teacher
Credentialing; all teachers appropriately assigned.

GOAL TO ACHIEVE
SUBPRIORITY
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ACTIONS TO ACHIEVE

Expertise in hiring process, examine credentials and evaluate in annual

GoAL audit.
100% of teachers possess a valid CA Teaching Credential with appropriate
MEASURABLE OUTCOME | English learner authorization, as specified by CA Commission on Teacher
Credentialing; all teacher appropriately assigned.
METHODS OF Verification of teacher credentials, initially and annually; using reporting by
MEASUREMENT CA Commission on Teacher Credentialing; CALPADS Report.

SUBPRIORITY B — INSTRUCTIONAL MATERIALS

GOAL TO ACHIEVE
SUBPRIORITY

100% of students will have full access to all materials.

ACTIONS TO ACHIEVE

All CA CCSS aligned instructional materials and texts will be purchased and

GoAL be fully accessible to all students in the classroom.
MEASURABLE OUTCOME | 100% of students will have full access to all materials.
METHODS OF . . . . . .
Staff will review all instructional material and tests prior to purchase.
MEASUREMENT

SUBPRIORITY C — FACILITIES

GOAL TO ACHIEVE
SUBPRIORITY

Facilities are regularly maintained, clean and funded.

ACTIONS TO ACHIEVE

Daily cleaning and inspections by staff. Monthly inspections by designated
board member(s) and quarterly inspections by landlord to screen for safety

GoAL
hazards.
Any items not in compliance on facility inspection check lists will be in
MEASURABLE OUTCOME . I . .

compliance within 90 days of inspection.

METHODS OF Business Development and Operations Coordinator will prepare monthly
reports and oversee corrective actions in cooperation with staff, landlord

MEASUREMENT

and subcontractors. Annual Facility Inspection Reports.

STATE PRIORITY #2— IMPLEMENTATION OF COMMON CORE STATE STANDARDS

Implementation of Common Core State Standards, including how EL students will be enabled to gain
academic content knowledge and English language proficiency

SUBPRIORITY A — CCSS IMPLEMENTATION

GOAL TO ACHIEVE
SUBPRIORITY

100% of teachers will participate in ongoing professional development with
regard to CCSS and EL Education programs.

ACTIONS TO ACHIEVE
GOAL

Teachers will identify and participate in ongoing Professional Development
focused on aligning EL Education and CCSS through the EL Education model,
project and expedition-based learning.

MEASURABLE OUTCOME

100% of teachers will participate in a minimum of 80 hours of Professional
Development training in CCSS.
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METHODS OF
MEASUREMENT

Professional Development schedules will show participate by teachers.

SUBPRIORITY B — EL STUDENTS & ACADEMIC CONTENT KNOWLEDGE

GOAL TO ACHIEVE
SUBPRIORITY

ELs will be enabled to gain academic content knowledge.

ACTIONS TO ACHIEVE
GoaAL

Monitoring: teacher qualification and use of appropriate instructional
strategies based on program design. Reclassification accordingly as
required.

MEASURABLE OUTCOME

Students will achieve growth to advance through at least one level per year.

METHODS OF
MEASUREMENT

ELPAC assessments. Teacher assessments and annual report cards.

Sus

PRIORITY C — EL STUDENTS & ENGLISH LANGUAGE PROFICIENCY

GOAL TO ACHIEVE
SUBPRIORITY

ELs will be enabled to gain English language proficiency.

ACTIONS TO ACHIEVE

Monitoring: teacher qualifications and use of appropriate instructional
strategies based on program design. Reclassification accordingly as

GoAL .
required.
MEASURABLE OUTCOME | Students will achieve growth to advance through at least one level per year.
METHODS OF
ELPAC assessments. Teacher assessments and annual report cards.
MEASUREMENT

STATE PRIORITY #3— PARENTAL INVOLVEMENT

Parental involvement, including efforts to seek parent input for making decisions for schools, and how
the school will promote parent participation

SUBPRIORITY A — ACHIEVING/MAINTAINING PARENTAL INVOLVEMENT

GOAL TO ACHIEVE
SUBPRIORITY

Maintain family members of students on governing board and non-profit
board. Creation of a site council.

ACTIONS TO ACHIEVE

Community and staff meet and greet events, social media exposure, board

GoAL meetings, school events, student led presentations and events.
MEASURABLE OUTCOME | At least one board member is a family member of an enrolled student.
METHODS OF 100% of board agendas and packets posted in appropriate time frame.
Meetings and events are shared with the community via email, social media
MEASUREMENT

and calls. 100% of stakeholders are aware of site council.

SUBPRIORITY B — PROMOTING PARENT PARTICIPATION

GOAL TO ACHIEVE
SUBPRIORITY

Parents should be a key part of the education environment.
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ACTIONS TO ACHIEVE

Include available opportunities in weekly messages sent via email, social
media and print. Student led events, presentation and conferences. Year

GoAL . . . . .
round service opportunities available via email.

MEASURABLE OUTCOME

At least one household representative from each family present at posted
events.

METHODS OF
MEASUREMENT

Family member attendance rates, based upon sign in sheets.

STATE PRIORITY #4— STUDENT ACHIEVEMENT

m

Pupil achievement, as measured by all of the following, as applicable:
A
B.
C

California Assessment of Student Performance and Progress (CAASPP) statewide assessment
California School Dashboard

Percentage of pupils who have successfully completed courses that satisfy UC/CSU entrance
requirements, or career technical education

Percentage of ELs who make progress toward English language proficiency as measured by the
California English Language Development Test (CELDT) and/or English Language Proficiency
Assessment for California (ELPAC)

EL reclassification rate

Percentage of pupils who have passed an AP exam with a score of 3 or higher

Percentage of pupils who participate in and demonstrate college preparedness pursuant to the
Early Assessment Program (E.C. §99300 et seq.) or any subsequent assessment of college
preparedness

SUBPRIORITY A — CAASPP

GOAL TO ACHIEVE

60% of students, grades 3-8 will score "Standards Met" or Standards
Exceed" or higher in the CAASPP testing in the area of ELA/Literacy and

SUBPRIORITY
Mathematics.
ACTIONS TO ACHIEVE Using the EL Education program model and curriculum as a basis and
GOAL encouragement of full attendance during CAASPP testing window.

MEASURABLE OUTCOME

On an annual basis, a 90% participation rate in the CAASPP statewide
assessments, at least 60% of students will score at least "Standards Met" or
"Standards Exceeded" in the CAASPP testing in the areas of ELA/Literacy
and Mathematics.

METHODS OF Annual review of CAASPP data results; attendance and participation
MEASUREMENT records.

SUBPRIORITY B — CALIFORNIA SCHOOL DASHBOARD

GOAL TO ACHIEVE 80% of students, including all student subgroups will meet the annual
SUBPRIORITY targets or equivalent as mandated by the CA State Board of Education.

ACTIONS TO ACHIEVE

Classrooms will incorporate testing strategies to prepare students for state
standardized testing. Students will be immersed in the CCSS aligned

GOAL .
curriculum.
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80% of students will meet the annual target or equivalent as mandated by

MEASURABLE OUTCOME
the CA State Board of Education.
METHODS OF Standardized tests, benchmark assessments, CAASPP reports, examples of
MEASUREMENT student work and classroom observation.

SUBPRIORITY C — UC/CSU COURSE REQUIREMENTS (OR CTE) - NOT APPLICABLE

SUBPRIORITY D — EL PROFICIENCY RATES

GOALTO ACHIEVE
SUBPRIORITY

Students will show growth per the ELPAC each academic year.

ACTIONS TO ACHIEVE
GoAL

Receive additional instructional support which includes: strategies and small
group work in line with the EL Education curriculum.

MEASURABLE OUTCOME

Achieve at least one grade level of growth per academic year.

METHODS OF
MEASUREMENT

CAASPP Statewide assessment.

SUBPRIORITY E — EL RECLASSIFICATION RATES

GOAL TO ACHIEVE
SUBPRIORITY

Qualifying students will be reclassified as Fluent English Proficient annually
and perform at grade level on the CAASPP statewide assessment.

ACTIONS TO ACHIEVE
GOAL

Receive additional instructional support which includes: strategies and small
group work in line with the EL Education curriculum.

MEASURABLE QUTCOME

Reclassification as Fluent English Proficient.

METHODS OF
MEASUREMENT

CAASPP Statewide assessment.

SUBPRIORITY F — AP EXAM PASSAGE RATE - NOT APPLICABLE

SUBPRIORITY G ~ COLLEGE PREPAREDNESS/EAP - NOT APPLICABLE

STATE PRIORITY #5— STUDENT ENGAGEMENT

Pupil engagement, as measured by all of the following, as applicable:

A. School attendance rates

mMo o

Chronic absenteeism rates

Middle school dropout rates (EC §52052.1(a)(3))
High school dropout rates

High school graduation rates

SUBPRIORITY A — STUDENT ATTENDANCE RATES

GOAL TO ACHIEVE
SUBPRIORITY

90% of students will arrive on time and attend classes daily. A 90% ADA rate
will be maintained.
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ACTIONS TO ACHIEVE
GOAL

By providing a safe, encouraging and exciting learning environment which
focuses on the EL Education program, students will look forward to school
and expedition learning. We will motivate students to achieve academic
success and promote an appreciate of attendance. Staff and families will
work together through morning routines and CREW to build and maintain a
positive school culture.

MEASURABLE OUTCOME

90% of students will arrive on time and attend classes daily. A 90% ADA rate
will be maintained.

METHODS OF
MEASUREMENT

Monthly, Quarterly and Annual ADA report; attendance updates to families
offered periodicaily and open communication between staff and families
encouraging success through attendance.

SUBPRIORITY B — STUDENT ABSENTEEISM RATES

GOAL TO ACHIEVE
SUBPRIORITY

Students will not have more than (3) three unexcused absences in the
school year.

ACTIONS TO ACHIEVE

Parents will be informed of absences.

GOAL
90% of enrolled students will have fewer than (3) three unexcused absences
MEASURABLE OUTCOME | .
in the school year.
METHODS OF Absence and tardy reports from staff at the end of term, periodic
attendance updates to families and open communication between staff and
MEASUREMENT

families encouraging success through attendance.

SUBPRIORITY € — MIDDLE SCHOOL DROPOUT RATES

GOAL TO ACHIEVE
SUBPRIORITY

Pinecrest Expedition Academy will have a middle school dropout rate of less
than 5%.

ACTIONS TO ACHIEVE

By providing a safe, encouraging and exciting learning environment which
focuses on the EL Education program, students will look forward to school
and expedition learning. We will motivate students to achieve academic

GoAL success and promote an appreciate of attendance. Staff and families will
work together through morning routines and CREW to build and maintain a
positive school culture.
Pinecrest Expedition Academy will have a middle school dropout rate of less
MEASURABLE OUTCOME
than 5%.
METHODS OF . e
Student re-enrollment documentation, as verified in house and CALPADS.
MEASUREMENT

SUBPRIORITY D — HIGH SCHOOL DROPOUT RATES - NOT APPLICABLE

SUBPRIORITY E — HIGH SCHOOL GRADUATION RATES - NOT APPLICABLE
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STATE PRIORITY #6— SCHOOL CLIMATE

School climate, as measured by all of the following, as applicable:

A. Pupil suspension rates
B. Pupil expulsion rates
C

Other local measures, including surveys of pupils, parents, and teachers on the sense of safety

and school connectedness

SUBPRIORITY A — PUPIL SUSPENSION RATES

GOAL TO ACHIEVE
SUBPRIORITY

Pinecrest Expedition Academy will maintain an annual suspension rate of
less than 1%.

ACTIONS TO ACHIEVE
GoAL

Teachers and administration will work with families to manage student
behavior issues and concerns.

MEASURABLE OUTCOME

On an annual basis, less than 1% of students will be suspended.

METHODS OF
MEASUREMENT

Annual School Accountability Report Card and CALPADS report, discipline
incidents will be used as evidence.

SUBPRIORITY B — PuPIL EXPULSION RATES

GOAL TO ACHIEVE
SUBPRIORITY

Pinecrest Expedition Academy will maintain an annual suspension rate of
less than 1%.

ACTIONS TO ACHIEVE
GOAL

Teachers and administration will work with families to manage student
behavior issues and concerns.

MEASURABLE OUTCOME

On an annual basis, less than 1% of students will be suspended.

METHODS OF Annual School Accountability Report Card and CALPADS report, discipline
MEASUREMENT incidents will be used as evidence.
SUBPRIORITY C — OTHER SCHOOL SAFETY AND SCHOOL CONNECTEDNESS MEASURES (SURVEYS)

GOAL TO ACHIEVE
SUBPRIORITY

100% of students and staff will be educated and trained on the School
Safety Plan.

ACTIONS TO ACHIEVE
GoAL

Annually, all staff will be trained on the school safety plan. School
administration will work with the school site councit and a safety committee
(as needed) to create a survey reaching appropriate stakeholders. Students
will regularly participate in fire, earthquake and safety drills.

MEASURABLE OUTCOME

100% of staff will participate in at least four hours of school safety training;
students will have monthly fire drill and earthquake/safety drills scheduled
throughout the year.

METHODS OF
MEASUREMENT

Professional Development agenda and annual drill calendars; the creation

of questions used to gather necessary information. Annual safety survey.
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STATE PRIORITY #7 — COURSE ACCESS

The extent to which pupils have access to, and are enrolled in, a broad course of study, including
programs and services developed and provided to unduplicated students (classified as EL, FRPM-
eligible, or foster youth; E.C. §42238.02) and students with exceptional needs.

“Broad course of study” includes the following, as applicable:

Grades 1-6: English, mathematics, social sciences, science, visual and performing arts, health, physical
education, and other as prescribed by the governing board. (E.C. §51210)

Grades 7-12: English, social sciences, foreign language(s), physical education, science, mathematics,
visual and performing arts, applied arts, and career technical education. (E.C. §51220(a)-(i))

GOAL TO ACHIEVE All students, including any subgroups will have access to and enroll in our
SUBPRIORITY program as outlined in the charter.

ACTIONS TO ACHIEVE All academic content area will be available to all students, including any
GoAL subgroups, at all grade levels.

On an annual basis, 100% of students, including any subgroups will have

MEASURABLE OUTCOME ) ]
access to enroll in all core and non-core subject content areas.
METHODS OF .
List of students enrolled, assessment data and report cards.
MEASUREMENT

STATE PRIORITY #8 —OTHER STUDENT OUTCOMES

Pupil outcomes, if available, in the subject areas described above in #7, as applicable.

SUBPRIORITY A — ENGLISH

GOAL TO ACHIEVE Mastery of grade level competency in core subjects, based on the standards
SUBPRIORITY in the California state content framework.

Through the examination of various texts, students will be expected to
demonstrate critical reading and active listening skills in order to
comprehend, interpret and evaluate ideas.

ACTIONS TO ACHIEVE
GOAL

MEASURABLE OuTcoME | Annually 70% or more students demonstrating proficiency.

METHODS OF Pre and post testing, end of unit quizzes, exams. presentations, projects,
MEASUREMENT peer feedback, and teacher feedback. CAASPP, Report Cards.

SUBPRIORITY B — MATHEMATICS

Mastery of grade level competency in core subjects, based on the standards

GOAL TO ACHIEVE , o . )
in the California state content framework and exhibit progress in core

SUBPRIORITY

subjects.
All students will participate in the implementation of CCSS and the EL

ACTIONS TO ACHIEVE Education expedition learning curriculum. instructional strategies will

GOAL include: direct instruction, small group work, learning expeditions, one to
one conferring and collaboration with colleagues.
Annually 70% or more students demonstrating proficiency by advancing one
MEASURABLE OUTCOME y' ° &p i €
grade/skill level.
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METHODS OF
MEASUREMENT

Pre and post testing, end of unit quizzes, exams. presentations, projects,
peer feedback, and teacher feedback. CAASPP, Report Cards.

SUBPRIORITY C — SOCIAL SCIENCES

GOAL TO ACHIEVE
SUBPRIORITY

Mastery of grade level competency in core subjects, based on the standards
in the California state content framework.

ACTIONS TO ACHIEVE
GOAL

All students will participate in the implementation of CCSS and the EL
Education expedition learning curriculum. Instructional strategies will

include: direct instruction, small group work, learning expeditions, one to
one conferring and collaboration with colleagues.

MEASURABLE OUTCOME

Annually 70% or more students demonstrating proficiency by advancing one
grade/skill level.

METHODS OF
MEASUREMENT

Pre and post testing, end of unit quizzes, exams. presentations, projects,
peer feedback, and teacher feedback. Report Cards.

SUBPRIORITY D — SCIENCE

GOAL TO ACHIEVE
SUBPRIORITY

Mastery of grade level competency in core subjects, based on the standards
in the California state content framework.

ACTIONS TO ACHIEVE

All students will participate in the implementation of CCSS and the EL
Education expedition learning curriculum. instructional strategies will

GOAL include: direct instruction, small group work, learning expeditions, one to
one conferring and collaboration with colleagues.
MEASURABLE QUTCOME | Annually 70% or more students demonstrating proficiency.
METHODS OF Pre and post testing, end of unit quizzes, exams. presentations, projects,
MEASUREMENT peer feedback, and teacher feedback. California Science Test, Report Cards.

SUBPRIORITY E ~ VISUAL AND PERFORMING ARTS

GOAL TO ACHIEVE
SUBPRIORITY

Mastery of grade level competency in core subjects, based on the standards
in the California state content framewaork.

ACTIONS TO ACHIEVE

All students will participate in the implementation of CCSS and the EL
Education expedition learning curriculum. instructional strategies will

GOAL include: small group work, learning expeditions, one to one conferring and
collaboration with colleagues.
MEASURABLE OUTCOME | Annually 70% or more students demonstrating proficiency.
METHODS OF Pre and post testing, end of unit quizzes, exams. presentations, projects,
MEASUREMENT peer feedback, and teacher feedback. Report Cards.

SUBPRIORITY F ~ PHYSICAL EDUCATION

GOAL TO ACHIEVE
SUBPRIORITY

Mastery of grade level competency in core subjects, based on the standards
in the California state content framework.
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ACTIONS TO ACHIEVE

Instructional strategies will include:
K-5: Students will be encouraged to explore motor movement as well as

GOAL refine affective domain.
6-8: Build upon learned skills and apply them to team sports.
MEASURABLE OUTCOME | Annually 70% or more students demonstrating proficiency.
METHODS OF Benchmark/summative assessments, examples of performance,
MEASUREMENT observations, and report cards.

SUBPRIORITY G — HEALTH (GRADES 1-6 ONLY)

GOAL TO ACHIEVE
SUBPRIORITY

Mastery of grade level competency in core subjects, based on the standards
in the California state content framework.

ACTIONS TO ACHIEVE
GOAL

All students will participate in:

Instructional strategies including: direct instruction, small group work,
learning expeditions, one to one conferring and collaboration with
colleagues.

MEASURABLE OUTCOME

Annually 70% or more students demonstrating proficiency.

METHODS OF
MEASUREMENT

Benchmark/summative assessments, examples of performance,
observations and report cards.

UBPRIORITY H — FOREIGN LANGUAGES (GRADES 7-12 ONLY)

GOAL TO ACHIEVE
SUBPRIORITY

Mastery of grade level competency in core subjects, based on the standards
in the California state content framework.

ACTIONS TO ACHIEVE
GoAL

Students will participate in: EL Education expedition learning curriculum.
instructional strategies will include: small group work, learning expeditions,
one to one conferring and collaboration with colleagues.

MEASURABLE QUTCOME

Annually 70% or more students demonstrating proficiency.

METHODS OF
MEASUREMENT

Benchmark/summative assessments, examples of performance,
observations and report cards

SUBPRIORITY | — APPLIED ARTS (GRADES 7-12 ONLY)

GOAL TO ACHIEVE
SUBPRIORITY

Mastery of grade level competency in core subjects, based on the standards
in the California state content framework.

ACTIONS TO ACHIEVE
GOAL

Students will participate in: EL Education expedition learning curriculum.
instructional strategies will include: small group work, learning expeditions,
one to one conferring and collaboration with colleagues.

MEASURABLE OUTCOME

Annually 70% or more students demonstrating proficiency.

METHODS OF
MEASUREMENT

Benchmark/summative assessments, examples of performance,
observations and report cards

SUBPRIORITY J — CTE (GRADES 7-12 ONLY)
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GOAL TO ACHIEVE Mastery of grade level competency in core subjects, based on the standards
SUBPRIORITY in the California state content framework.

Students will participate in: EL Education expedition learning curriculum.
instructional strategies will include: small group work, learning expeditions,
one to one conferring and collaboration with colleagues.

ACTIONS TO ACHIEVE
GOAL

MEASURABLE OUTCOME | Annually 70% or more students demonstrating proficiency.

METHODS OF Benchmark/summative assessments, examples of performance,
MEASUREMENT observations and report cards

ELEMENT 4: GOVERNANCE STRUCTURE

Governing Law: The governance structure of the charter school, including, but not limited to, the process
to be followed by the charter school to ensure parental involvement. Education Code Section

47605(b)(5)(D)
Non-Profit Public Benefit Corporation

The Charter School will be a directly funded independent charter school and will be operated as Pinecrest
Expedition Academy, a California non-profit public benefit corporation, pursuant to California law upon
approval of this charter. A copy of the corporation’s Articles of Incorporation and Bylaws are included in
the Appendices.

Pinecrest Expedition Academy operate autonomously, with the exception of the supervisory oversight
required by statute and other contracted services as may be negotiated between the District and the
Charter School. Pursuant to Education Code Section 47604(c), the District shall not be liable for the debts
and obligations of the Charter School, operated as a California non-profit public benefit corporation, or
for claims arising from the performance of acts, errors, or omissions by the Charter School, as long as the
District has complied with all oversight responsibilities required by law.

Attached, as Appendix I, please find the Pinecrest Expedition Academy Articles of incorporation, Bylaws,
and Conflict of Interest Code.

Board of Directors

The Charter School will be governed by the Pinecrest Expedition Academy’s corporate Board of Directors
(“Board” or “Board of Directors”) in accordance with its adopted bylaws, which shall be consistent with
the terms of this charter.

The Board shall have no less than five (5) and no more than nine (9) directors. All directors shall be
designated by the existing Board of Directors. In the event of a vacany, Board members will be sought
through an application process. The seated board of directors will vote to appoint new board members. A
majority of those present will be required to appoint a board member.

Except for the initial Board of Directors, each director shall hold office unless otherwise removed from office
in accordance with the Bylaws for three (3} years and until a successor director has been designated and

qualified.
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Terms for the initial Board of Directors shall be two (2) seats for a term of one (1) year, two {2) seats for a
term of two (2} years, and two (2) seats for a term of three (3) years. The initial Board of Directors is asfoflows:

Name Expiration of Term
Peggy Herndon June 30, 2023
Mike Yaley June 30, 2020
John Cashman June 30,2020
Ron Berry June 30, 2021
Courtney Sutton June 30, 2021
Chucker Twining January 30, 2021

Each of the initial Board members are also a part of the Founding Group of Pinecrest Expedition Academy. A
description of their experience and expertise can be found under the “Founding Group” section towards the
beginning of the charter petition.

Board members shall have experience in one or more of the following areas: education, government, law,
business, finance/accounting, fundraising, facilities, or public relations. The Lead Teacher shall not serve on
the Board and shall not vote in Board elections.

In accordance with Education Code Section 47604(b), the District may appoint a representative to sit on the
Board of Directors. If the District chooses to do so, the Charter School may appoint an additional member to
ensure that the Board is maintained with an odd number of directors.

Board Meetings and Duties

Notwithstanding the foregoing, The Charter School will comply with the requirements of Senate Bill 126
(2019) beginning January 1, 2020.

Pinecrest Expedition Academy will hold all meetings at the principal office of the Corporation unless the
Board of Directors designates another location in accordance with the bylaws. The Board may also
designate that a meeting be held at any place within the granting agency’s boundaries designated in the
notice of the meeting.

Regular meetings of the Board, including annual meetings, shall be held at such times and places as may
from time to time be fixed by the Board. Meeting agendas will be posted at the Charter School entrance
and front office at least seventy-two {72) hours prior to the scheduled meeting.

Special meetings of the Board may be called at any time by the Chairman of the Board, if there is such an
officer, or a majority of the Board. if a Chairman of the Board has not been elected, then the President is
authorized to call a special meeting. The party calling the special meeting shall determine the place, date,
and time thereof. Notice and agenda of the special meeting shall be posted at least twenty-four {24) hours
prior to the special meeting, pursuant to the bylaws.

A schedule of meetings will be posted on the Charter School website and included in the school calendar
at the beginning of the school year. Any materials included in the Board packet {exempting those for use
in closed session) will be available with the agenda and at the meetings. These items will also be posted
on the school website. A calendar of regular meetings, including the dates, locations and times, will be
adopted annually and posted on the school’s web site. Parents, staff and community members will be
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encouraged to attend board meetings through regular monthly school announcements to parents, staff
and the community. The meetings and all operations of the Corporation will comply with the Brown Act,
Public Records Act, Political Reform Act, and Government Code Section 1090.

All meetings will be adequately recorded, and minutes will be taken. These minutes or account of
proceedings will be taken for the Board and any committees of said Board. All agendas and minutes will
be available in the Charter School office and on the Charter School website for a minimum of 12 months.
Any person requesting a hard copy of agendas of minutes will be provided one in a timely manner.

The Board of Directors is fully responsible for the operation and fiscal affairs of the Charter School
including, but not limited to, the following:

. Hire, supervise, evaluate, discipline, and dismiss the Lead Teacher and Business
Development and Operations Coordinator of the Charter School;
. Hire, promote, discipline and dismiss all employees of the Charter School after

consideration of a recommendation by the Lead Teacher or Business Development and
Operations Coordinator;

. Approve all contractual agreements;

o Approve and monitor the implementation of general policies of the Charter School. This
includes effective human resource policies for career growth and compensation of the staff;

. Approve and monitor the Charter School’s annual budget and budget revisions;

. Act as a fiscal agent. This includes but is not limited to the receipt of funds for the operation

of the Charter School in accordance with applicable laws and the receipt of grants and
donations consistent with the mission of the Charter School;

. Contract with an external independent auditor to produce an annual financial audit
according to generally accepted accounting practices;

. Establish operational committees as needed;

. Regularly measure progress of both student and staff performance;

. Involve parents and the community in school related programs;

. Execute all applicable responsibilities provided for in the California Corporations Code;

. Engage in ongoing strategic planning;

. Approve the school calendar and schedule of Board meetings;

. Review requests for out of state or overnight fieid trips;

. Participate in the dispute resolution procedure and complaint procedures when necessary;

. Approve charter amendments as necessary and submit requests for materiaf revisions as
necessary to the District for consideration;

. Approve annual independent fiscal audit;

. Appoint an administrative panel or act as a hearing body and take action on recommended
student expulsions.

The Charter School has adopted a Conflict of Interest Code that complies with the Political Reform Act and
Corporations Code conflict of interest rules, and which shall be updated with any charter school-specific
conflict of interest laws or regulations. As noted above, the Conflict of interest Code is attached within
Appendix IIl. As required, the Conflict of Interest Code will be submitted to the County Board of
Supervisors for approval.

The Board may execute any powers delegated by law to it and shall discharge any duty imposed by law
upon it and may delegate to an employee of the Charter School any of those duties with the exception of
budget approval or revision, approval of the fiscal audit and performance report, and the adoption of
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Board policies. The Board however, retains ultimate responsibility over the performance of those powers
or duties so delegated. Such delegation will:

D Be in writing;
. Specify the entity designated;
. Describe in specific terms the authority of the Board of Directors being delegated, any

conditions on the delegated authority or its exercise and the beginning and ending dates of
the delegation; and
. Require an affirmative vote of a majority of Board members.

The Charter School Board of Directors will attend an annual in-service for the purposes of training
individual board members on their responsibilities with topics to include, at minimum, conflicts of interest
and the Brown Act. Brown Act trainings will be available to board members, both Tuolumne County and
the Tuolumne County Superintendent of Schools offer annual trainings which will be offered. Additional
trainings will be provided by Hansberger and Klein.

Employee Recruitment

PEA intends to use traditional means to recruit for all positions, including the key positions listed below.
Using websites such as EdJoin.org, The Union Democrat, mymotherlode.com as well as job outreach
programs through colleges and universities as well as their alumni associations. Heidi Lupo will fill the
Business Development and Operations position on an interim basis as directed by the Board of Directors.
The Pinecrest area is attractive to individuals seeking employment in a non-urban setting. The current cost
of living is also drastically less than areas of the Bay Area, while our pay scale is competitive, which will
help to keep the opportunities attractive to qualified individuals. Recruitment will be active and will
include an ongoing effort to recruit and retain quality individuals for employment.

Lead Teacher

The Lead Teacher will be the leader of the Charter School and will fulfill the administrative role. The Lead
Teacher will ensure that the curriculum is implemented in order to maximize student-learning
experiences. The Lead Teacher must report directly to the Charter School Board of Directors, and s/he is
responsible supervision of all employees in the Charter School.

The Lead Teacher shall perform assigned tasks as directed by the Charter School Board of Directors and
shall be required to undertake some or all of the tasks detailed below. These tasks may include, but are
not limited to, the following:

. Ensure the Charter School enacts its mission;
. Supervise and evaluate teachers and staff;
. Communicate and report to the Charter School Board of Directors;

J Participate in and develop professional development workshops as needed;

. Serve or appoint a designee to serve on any committees of the Charter School;

. Interview and recommend employee hiring, promotion, discipline, and/or dismissal;
. Communicate with parents, recruit new families and students, and assure families of

academic growth;
. Take responsible steps to secure full and regular attendance at school of the students
enrolled in accordance with policies established by the Board of Directors;
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. Complete and submit required documents as requested or required by the charter and/or
Charter School Board of Directors and/or the District;

. Identify the staffing needs of the Charter School and offer staff development as needed;

. Maintain up-to-date financial records;

. Ensure that appropriate evaluation techniques are used for both students and staff;

. Hire qualified substitute teachers as needed;

. Ensure the security of the school facilities;

. Encourage and support teacher professional development;

. Manage student discipline, and as necessary participate in the suspension and expulsion
process;

. Participate in IEP meetings as necessary.

. Oversee all Independent Study program.
. Testing Coordination
. Manage Special Education

The above duties, with the exception of personnel matters, may be delegated or contracted as approved
by the Board of Directors to a business administrator of the Charter School, other appropriate employee,
or third party provider.

Business Development and Operations Coordinator

The Business Development and Operations Coordinator would serve as additional administrative support
for Pinecrest Expedition Academy by focusing on the development of the Charter School to reach
enrollment goals, fundraising, grant writing and maintaining day to day operations. Additionally, this role
would oversee the unique aspect of the natural elements and resources element in our program by
facilitating the necessary relationships, equipment, structure and scheduling, which is vital to the
existence of the Charter School and its natural elements and resources program. The Business
Development and Operations Coordinator would work with certificated staff to ensure that the curriculum
and State Standards are being met and exceeded while incorporating the unique ideas and components
of the Charter School’s curriculum.

Additionally, the following duties will be included in the position:

. Ensure the Charter School enacts its mission;

. Communicate and report to the Charter School Board of Directors;

. Oversee school finances to ensure financial stability;

. Participate in and develop professional development workshops as needed;

. Communicate with parents, recruit new families and students, and assure families of
academic growth;

. Complete and submit required documents as requested or required by the charter and/or
Charter School Board of Directors and/or the District;

. Identify the staffing needs of the Charter School and offer staff development as needed;

. Maintain up-to-date financial records;

. Ensure that appropriate evaluation techniques are used for both students and staff;

. Establish and maintain a system to handle organizational tasks such as student records,

teacher records, teacher credentialing information, contemporaneous attendance logs,
purchasing, budgets, and timetables;
J Ensure compliance with all applicable state and federal laws and help secure local grants;
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. Interview and recommend employee hiring, promotion, discipline, and/or dismissal;

. Maintain up-to-date financial records;

. Promote the Charter School in the community and promote positive public relations and
interact effectively with media;

. Attend meetings with the District on fiscal oversight issues as requested by the District;

. Provide all necessary financial reports as required for proper attendancereporting;

. Provide all necessary financial reports as required for proper attendance reporting;

. Develop the school annual performance report, the SARC, and the LCAP;

. Present independent fiscal audit to the Charter School Board of Directors and, after review

by the Board of Directors, submit audit to the District, the County Superintendent of
Schools, the State Controller and the California Department of Education.

. Manage day to day operations and facilities.

° Contract and oversee independent fiscal audit.

ADMINISTRATIVE ASSISTANT

PEA will seek to employ an Administrative Assistant. This position will require a high school diploma, a
two year degree will be preferred. The qualified individual will have excellent computer and clerical skills,
be able to obtain a ServSafe certificate and complete any other required trainings. This individual will be
hired to assist with the following duties, additional duties and responsibilities may be assigned.

eDaily secretarial and attendance reporting.
e Assist with food service as needed

e Assist in classrooms as an instructional aide
e Assist with yard duty supervision

e Assist with custodial and janitorial duties.
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Organizational Chart

Parent Involvement in Governance

The Charter School understands that parental involvement in the life of the school is essential to the
success of the school. The Charter School has made it a priority in its mission to encourage parent
participation throughout the school, including the involvement of parents in instructional programs.

The Charter School believes that parent involvement translates into increased student achievement. The
philosophy of the Charter School is to encourage, honor and respect the parent voice.

School/parent meetings will be held regularly while school is in session or more frequently if necessary in
order to facilitate the communication process between parents, the school administration, and the
school’s governing board.

Parents will be encouraged to serve on the School Site Advisory Council {described below7). Parents will
be consulted and advised regarding the school’s educational programs and student progress through
meetings and informational bulletins on an ongoing basis. A school web site will facilitate the
dissemination of information on areas of specific interest to parents.

Parents shall be informed about their students’ progress through student led and parent/teacher/student
conferences, progress reports, graded report cards, evaluations on portfolio projects, ad hoc meetings
and access to a parent portal on our Student Information System. Teachers and administrators will have
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access to electronic mail to facilitate communication with parents who have e-mail accounts.

The school will provide parent workshops and education classes at times that are conducive and suitable
for both stay home and working parents. Workshops may include the following:

. Monitoring Your Child’s Use of the Internet

. Adolescent Psychology and Behavior

. Helping Your Child with Homework

L] Planning Educational Family Outings

. Planning Your Child’s Educational Future {High School and College)

The content of these workshops will be designed to assist parents in the educational development of their
children. We believe that if given the proper tools parents will become equal partners with the school in
the education of their children. We also believe that these workshops will help parents feel connected to
each other and the school community.

The staff and school site administrator will maintain open lines of communication at all times with all
parents. Parents will meet with staff and administrators for conferences at regular intervals throughout
the year. Parents will be advised that the administrators and teaching staff will be available for additional
conferences as needed.

It is anticipated that the School Site Council will be composed of:

* Up to six (6) parents or guardians, and community members, who are not parents, staff or
teachers at Pinecrest Expedition Academy;

e Up to four (4) teachers;

e One (1) classified employee

e Lead Teacher or designee

The School Site Council shall provide advice to the Lead Teacher, Business Development and Operations
Coordinator and the Governing Board. An annual report shall be provided to the School Site Council,
outlining all state assessment results, allowing the School Site Council to play an active role in identifying
weaknesses and strengths in the educational program and the Charter School’s operations that need to
be addressed.

Parents will be encouraged to participate and be active in the Charter School and Pinecrest Expedition
- Academy, the non-profit public benefit corporation, to provide fundraising and advice to the Board on any
and all matters relating to the growth and development of Pinecrest Expedition Academy and its students.

Parents will be encouraged to volunteer at the Charter School. The Charter Schoo! office will maintain an
active list of volunteer opportunities including:

o  Workin the classroom

e Tutoring

e Planning and participation in events
e Natural Elements Program
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e Parent teacher conferences.

No student will be excluded from the Pinecrest Expedition Academy or activities due to the failure of his
or her parent or legal guardian to volunteer at the Charter School.

The Charter School will comply with the requirements of Ed. Code section 52064.1 that requires all charter
schools to provide a local control funding formula budget overview for parents based on the State
Superintendent’s template.

ELEMENT 5: EMPLOYEE QUALIFICATIONS

Governing Law: The qualifications to be met by individuals to be employed by the charter school. Education
Code Section 47605(b)(5)(E)

GENERAL ASSURANCES

The Charter School shall ensure that all credentialed staff hold credentials equal to those required by the
district as applicable by required by law for Core and College prep courses.

The Charter School shall ensure that teachers and all paraprofessionals will meet the requirements for
employment of California Education Code section 47605(l) and the applicable provisions of ESSA.

The Charter School shall not allow discrimination or harassment based on race, color, religion, sex, gender
identity, pregnancy, national origin, ancestry, citizenship, age, marital status, physical disability, mental
disability, medical condition, sexual orientation, genetic information, or any other characteristic protected
by state or federal law.

The Charter School is a school of choice and no employee will be forced to work there.

The Charter School shall comply with all applicable state and federal laws regarding background checks
and clearance of all personnel.

The Charter School shall comply with all State and federal laws concerning the maintenance and disclosure
of employee records.

The Charter School shall comply with all State and federal mandates and legal guidelines relative to ESSA.
QUALIFICATIONS OF SCHOOL EMPLOYEES

Pinecrest Expedition Academy will ensure that all legal qualification requirements will be met for teachers,
staff, paraprofessionals and other administrative employees of the Charter School. Each employee at
Pinecrest Expedition Academy will meet the state licensing requirements for the position that he/she
holds. For all positions, certificated and non-certificated, the employee, at minimum, needs to
satisfactorily meet the performance specifications required for the position and must possess the
qualifications required to perform the essential functions of the position, as determined by the Governing
Board and/or Lead Teacher. No discrimination based on race, color, religion, sex, gender identity,
pregnancy, national origin, ancestry, citizenship, age, marital status, physical disability, mental disability,
medical condition, sexual orientation, genetic information, or any other characteristic protected by state
or federal law. All employees and contractors must submit to a criminal background check pursuant to
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Education Code Sections 44237 and 45125.1, and all employees and volunteers who have frequent or
prolonged contact with students, must have a current tuberculosis risk assessment and examination (if
necessary) on file with the Charter School.

Teachers will meet the requirements for employment as stipulated by Education Code Section 47605(l)
and ESSA. Teachers will hold a Commission on Teacher Credentialing (“CTC”) certificate, permit, or other
document equivalent to that which a teacher in a non-charter public school would be.required to hold.
Teachers assigned to a TK classroom must have been issued at least one credential by the CTC, and shall,
by August 1, 2020, have one of the following:

1. Atleast 24 units in early childhood education, or childhood development, or both;

2. Asdetermined by Pinecrest Expedition Academy, professional experience in a classroom setting
with preschool age children that is comparable to the 24 units of education described in paragraph
(1); 0r

3. Achild development permit issued by the CTC.

All teacher credential documents shall be maintained on file at the Charter School and shall be subject to
periodic inspection by the District.

In order to ensure implementation of the Charter School’s mission and educational philosophy,
preference in hiring will be given to teachers who have experience designing and implementing a
curriculum aligned to Common Core State Standards.

Core Subject Teachers & Independent Study Teachers: The skills and responsibilities of a core subject
teacher in a multi-grade setting program require a unique set of skills and commitment. We will recruit
teaching staff who hold appropriate California teaching certificates, permits, or other documents issued
by the Commission on Teacher Credentialing. These teachers will teach the academic classes of
mathematics, language arts, science, history/ social studies. In addition to class instruction, Core Subject
Teachers will be responsible for overseeing the students’ academic progress from enroliment to
graduation, monitoring grading and matricuiation decisions as specified in the Charter School’s operation
policies. Core Subject Teachers working with English learners must possess a Cross-cultural Language
Acquisition Development certificate (“CLAD”) or equivalent and SPED credentials, if appropriate. Pinecrest
Expedition Academy seeks to hire non-certificated instructional support staff in any case where a
prospective staff member has an appropriate mix of subject matter expertise, professional experience,
and the capacity to work successfully in an instructional capacity. Instructional support staff will not assign
grades or approve student work assighments.

The key qualifications of a Pinecrest Expedition Academy teacher will be:

¢ The requisite teaching credential and demonstrated expertise within the content area and grade-
level taught;

¢ In-depth knowledge of and successful application of current teaching/learning theory to ensure
the success of students;

e Belief in the mission that all students will learn and successfully master the content and skills
necessary for secondary education;

e Knowledge and experience with integrated, student-driven, project-based instruction and the
ability to align curriculum standards and willingness to adopt grading practices that can be used
in standards-based grading;
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Knowledge of assessment strategies and the ability to use data to drive their teaching and ensure
continuous improvement of student learning;

Knowledge of and successful experience with the unique aspects of multi-grade classrooms
strongly preferred;

Ability to plan instructional units using developmentally appropriate instructional materials and
strategies, including providing a guaranteed curriculum, challenging goals and effective feedback,
differentiated instruction, and back mapping, among others;

Ability to collaboratively plan instructional units with other teachers and specialists;
Demonstrated competence using advanced technology as a learning tool: willing and able to
integrate technology into teaching and student learning;

Ability to effectively use a broad range of instructional strategies, including providing a
guaranteed curriculum, challenging goals and effective feedback, differentiated instruction, and
back mapping, among others;

The ability to exhibit and promote multicultural awareness, gender sensitivity and racial and
ethnic appreciation;

Outstanding classroom management skills;

Strong English language and interpersonal skills to communicate effectively with staff, students,
parents, community, private partners and outside agencies;

The ability to use appropriate communication tools, especially current technologies;

Willingness to work as a vital part of the Pinecrest Expedition team with parents, students, and
community groups to ensure continuous improvement for students, staff and the community as
a whole;

Desire and ability to engage in continuing education, staff development and skill upgrading;
Enthusiasm for teaching; and

Positive references from most recent employment and/or college or graduate school

* One Independent Study teacher {(at minimum) will also spend 1 day per
week providing special education services on campus. Thus the
independent study teacher must possess all needed and applicable

licensing and credentials for this purpose.

These additional positions will be added to the first year of operations:

Lead Teacher: Will possess all of the qualifications listed above as well as:
-Administrative credential.

Lead Teacher

The Lead Teacher will be the leader of the Charter School and will fulfill the administrative role. The Lead
Teacher will ensure that the curriculum is implemented in order to maximize student-learning
experiences. The Lead Teacher must report directly to the Charter School Board of Directors, and s/he is
responsible supervision of all employees in the Charter School.
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The Lead Teacher shall perform assigned tasks as directed by the Charter School Board of Directors and
shall be required to undertake some or all of the tasks detailed below. These tasks may include, but are
not limited to, the following:

. Ensure the Charter School enacts its mission;

. Supervise and evaluate teachers and staff;

. Communicate and report to the Charter School Board of Directors;

. Participate in and develop professional development workshops as needed;

. Serve or appoint a designee to serve on any committees of the Charter School;

U Interview and recommend employee hiring, promotion, discipline, and/or dismissal;

. Communicate with parents, recruit new families and students, and assure families of
academic growth;

U Take responsible steps to secure full and regular attendance at school of the students
enrolled in accordance with policies established by the Board of Directors;

. Complete and submit required documents as requested or required by the charter and/or
Charter School Board of Directors and/or the District;

. ldentify the staffing needs of the Charter School and offer staff development as needed;

. Maintain up-to-date financial records;

. Ensure that appropriate evaluation techniques are used for both students and staff;

. Hire qualified substitute teachers as needed;

J Ensure the security of the school facilities;

. Encourage and support teacher professional development;

. Manage student discipline, and as necessary participate in the suspension and expulsion
process;

. Participate in IEP meetings as necessary.

. Oversee all Independent Study students. Meeting with students on a weekly basis.
Managing Special Education
Testing Coordination

The above duties, with the exception of personnel matters, may be delegated or contracted as approved
by the Board of Directors to a business administrator of the Charter School, other appropriate employee,
or third party provider.

Business Development and Operations Coordinator: Will possess the qualifications necessary to oversee
the day to day operations of the Charter School, audits and reports relations with the governing board and
non-profit and development of the Charter School in its first year and beyond. This individual will also
facilitate the natural elements aspect of the program, its scheduling and leadership. Must have the
knowledge and skill set to lead this unique aspect of the program. This position will be actively involved
in the growth and development of the Charter School and its programs.

These qualifications should include the following at @ minimum:

¢ Knowledge and experience of budgets, audits and payroll

e Experience and knowledge of facilities, leases and sub-contractors

e Experience and knowledge of current HR practices

e Experience with building maintenance, facility construction, improvement and OSHA regulations.
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e Experience in fundraising, grant writing and charter development.

¢ Knowledge of employee relations, development and implementation of policies

e Knowledge of contracts, marketing, social media and advertising.

* Good community relations skills and the ability to promote the Charter School and improve
enrollment. Bachelor’s degree preferred, but not required.

e Strong working knowledge of Intuit software (Quick Books), MS Word, MS Excel, PowerPoint and
other applicable programs.

ELEMENT 6: HEALTH AND SAFETY PROCEDURES

Governing Law:
The procedures that the school will follow to ensure the health and safety of pupils and staff. These

procedures shall require all of the following:

(i) That each employee of the school furnish the school with a criminal record summary as described in
Section 44237.

(ii) The development of a school safety plan, which shall include the safety topics listed in subparagraphs
{A) to (H), inclusive, of paragraph (2} of subdivision (a) of Section 32282 and procedures for conducting
tactical responses to criminal incidents.

{iii) That the school safety plan be reviewed and updated by March 1 of every year by the charter school. .
Education Code Section 47605(b)}(5)(F)

In order to provide safety for all students and staff, the Charter Schoo! will adopt and implement full health
and safety policies and procedures and risk management policies at its school site in consultation with its
insurance carriers and risk management experts. These policies will be incorporated into the Charter
School’s student and staff handbooks and will be reviewed on an ongoing basis by the Lead Teacher and
Board of Directors. The Charter School shall ensure that staff are trained annually on the health and safety
policies. A full draft will be provided to the District for review at least 30 days prior to operation or as
otherwise agreed upon by the District and Charter School.

The Charter School safety plan shall include the safety topics listed in subparagraphs (A) to (H), inclusive,
of Section 32282(a)(2) and procedures for conducting tactical responses to criminal incidents. The school
safety plan will be reviewed and updated by March 1 of every year by the charter school. An early draft
of these procedures is attached in the Appendices.

The following is a summary of the health and safety policies of the Charter School:
Procedures for Background Checks

Employees and contractors of the Charter School will be required to submit to a criminal background
check and to furnish a criminal record summary as required by Education Code Sections 44237 and
45125.1. Applicants for employment must submit two sets of fingerprints to the California Department of
Justice for the purpose of obtaining a criminal record summary. The Charter School shall not hire any
person, in either a certificated or classified position, who has been convicted of a violent or serious felony
except as otherwise provided by law, pursuant to Education Code Sections 44830.1 and 45122.1. The Lead
Teacher shall monitor compliance with this policy and report to the governing Board of Directors on a
regular basis. The Board Chairperson shall monitor the fingerprinting and background clearance of the
Lead Teacher. Volunteers who will volunteer outside of the direct supervision of a credentialed employee
shall be fingerprinted and receive background clearance prior to volunteering without the direct
supervision of a credentialed employee.
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The Charter School shall comply with all applicable state and federal laws regarding background checks
and clearance of all personnel and State and federal laws concerning the maintenance and disclosure of
employee records.

Role of Staff to Report Child Abuse

The Charter School adheres to the requirements of California Penal Code Section 11166 regarding child
abuse reporting. School staff must report to the proper authorities if they suspect the following occurring
to a student:

oo Sexual assault

ve Neglect

.o Wiliful cruelty or unjustifiable punishment

.o Cruel or inhuman corporal punishment or injury
.o Abuse in out-of-home care

The reporting person need only “reasonably suspect” that abuse or neglect has occurred. The reporting
person does not have to prove abuse.

The Principal will work with all facuity and staff members to make sure all appropriate steps are taken if
a child abuse situation occurs. All faculty and staff will understand that it is their duty and responsibility
to report any suspicions of child abuse. Staff will understand that under California law, failure to report
an incident of known or reasonably suspected child abuse or neglect is guilty of a misdemeanor,
punishable by up to six months confinement in a county jail or by a fine of one thousand doliars ($1,000)
or by both. Staff will not be made to investigate any incident, only report to the Principal and proper
authorities.

All suspected cases of child abuse will be brought to the Principal and/or proper authorities. A written
report of the situation will be completed and the Department of Children Services will be immediately
notified. If necessary, the FUSD will be informed of the situation as well. The reporting person will be
responsible for providing all the necessary information and child abuse reports to the Department of
Children Services since he/she will be most knowledgeable of the situation.

Should it be necessary to remove the child from school, staff will obtain the contact information of the
agent removing the child. This information will be placed in the student’s record and will be made available
to the parent or guardian.

Child Abuse Reporting Procedures

The Charter School’s faculty and staff are mandated child abuse reporters under state and federal law. it
is the Charter School’s policy that all employees shall comply with California state law reporting
procedures. Reports of suspected child abuse are to be made to an official child protective agency.

Mandated reporters must file reports of suspected child abuse/neglect with any child protective services
agency. These agencies include any police department, sheriff’s department, or county welfare
department such as the Department of Children and Family Services {DCFS). A report of suspected child
abuse is to be made to one agency only. it is the responsibility of the child protective services agency to

determine which agency will handle the report and they may reroute the report as they determine.
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When a suspected abuse/neglect report is made, the individual who observed or has knowledge of the
abuse makes the report in two parts: 1) a telephone report; and 2) a written report. The telephone report
must be made immediately or as soon as practically possible; the written report must be completed and
mailed within 36 hours of receiving the information concerning the incident.

The reporting person shall include the following information in the oral report:

e Reporter’s full name

ve Reporter’s business address and telephone number

.o Identification as a mandated reporter

veo The child’s name, address, school, grade, class, and present location if known

.o The names, addresses, and telephone numbers of the child’s parents/guardians

.o The information that gave rise to the reasonable suspicion of child abuse/neglect including the
source(s) of that information

e The name, address, telephone number, and other relevant personal information about the

person(s) who might have abused the child

During the telephone report, the reporting person should, on the report form:

ce Document the date and time the call is made

.o Record contact person’s name, title, position, 1.D./badge number

.o Apprise the contact person of the time school is dismissed and how the child goes home (i.e., bus,
parent.)

.o Ascertain and record (in a personal note) the agency’s plan regarding what action will be taken,

including when an investigation will be initiated, if the contact person indicates and investigation wil
occur

.o Clarify and record the agency’s directive as to what the school should/should not do regarding
the reported incident/victim/perpetrator
.o Have the contact person read back the report information verbatim

If advised by the contact person that there will be no investigation and/or you are to handle the suspected
abuse/neglect administratively, your reporting obligation still requires you to complete and submit the
written report on the appropriate form.

Any time a reporter feels it necessary to discuss a situation of possible abuse; the reporter may call the
Department of Children and Family Services at 1-800-827-8724 and ask to speak with a child protective

services worker.

The contents of Suspected Child Abuse Reports and the identity of the reporter must remain confidential
(unless otherwise prescribed by law.) To ensure confidentiality for all parties, no other individual,
including clerical and other office staff, may read, type, file or be apprised of reports of suspected child
abuse. Reports are to be completed only by the reporter and may be handwritten, printed or typed.

Immunizations and TB Testing

All enrolled students and staff will be required to provide records documenting immunizations as is
required at public schools pursuant to Health and Safety Code Section 120325-120375, and Title 17,
California Code of Regulations Section 6000-6075. Records of student immunizations shall be maintained
to the extent of enrolliment in public schools, and staff shall honor County requirements for periodic

Tuberculosis (TB) tests. All enrolling students will have screening of vision, hearing, and scoliosis to the
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same extent as would be required if the pupils attended any other public school. Faculty, staff and
volunteers will be tested for tuberculosis prior to commencing employment and working with students as
required by Education Code Section 49406.

No person shall initially be employed by the charter school unless that person has submitted to an
examination within the past 60 days to determine that he or she is free of active tuberculosis. Any
employees who test negative by a tuberculin skin test or any other test recommended by the CDC shall
be required to undergo follow-up tuberculin examinations at least once each four years or more often if
the board deems it necessary. If an employee has a documented positive test and has been followed by
an x-ray, the foregoing examination is no longer required, and a referral shall be made within 30 days of
completion of the examination to the local health officer to determine the need for follow-up care. Any
applicant who was previously employed in another California school district may fulfill the tuberculosis
examination requirement by either producing a certificate showing that he/she was examined within the
last four years and found to be free of active tuberculosis or by having the school district that last
employed him/her verify that is has on file a certificate which contains that evidence.

Tuberculosis Risk Assessment and Examination

Employees, and volunteers who have frequent or prolonged contact with students, will be assessed and
examined (if necessary) for tuberculosis prior to commencing employment and working with students,
and for employees at least once each four years thereafter, as required by Education Code Section 49406.

Medication in School

The Charter School will adhere to Education Code Section 49423 regarding the administration of
medication in school. The Charter School will adhere to Education Code Section 49414 regarding
epinephrine auto-injectors and training for staff members.

Vision, Hearing and Scoliosis

Students will be screened for vision, hearing and scoliosis. The Charter School will adhere to Education
Code Section 49450 et seq., as applicable to the grade levels served by the Charter School.

Diabetes

The Charter School will provide an information sheet regarding type 2 diabetes to the parent or guardian
of incoming 7th grade students, pursuant to Education Code Section 49452.7. The information sheet shall
include, but not be limited to, all of the following:

1. Adescription of type 2 diabetes.

2. Adescription of the risk factors and warning signs associated with type 2 diabetes.

3. Arecommendation that students displaying or possibly suffering from risk factors or warning signs
associated with type 2 diabetes should be screened for type 2 diabetes.

4. Adescription of treatments and prevention methods of type 2 diabetes.

5. Adescription of the different types of diabetes screening tests available.

Suicide Prevention Policy
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The Charter School will adopt a policy on student suicide prevention in accordance with Education Code
Section 215.

Emergency Preparedness
The Charter School shall adhere to an Emergency Preparedness Handbook drafted specifically to the needs

of the facility in conjunction with law enforcement and the Fire Marshal. This handbook shall include, but
not be limited to the following responses: fire, flood, earthquake, terrorist threats, and hostage situations.

Staff shall receive training in emergency response, including appropriate “first responder” training or its
equivalent.

Immigration Policy

Charter School will comply with the requirements of AB 639 by adopting policies consistent with the
guidance and model policies issued by the California Attorney General.

Feminine Hygiene Products

If required by Ed. Code section 35292.6, the Charter School will stock at least 50% of its restrooms with
feminine hygiene products, and shall not charge students for these products, pursuant to the
requirements of Education Code Section 35292.6.

California Heailth Youth Act

Assurance that the school will comply with the California Health Youth Act, which requires charter schools
to teach sexual education and HIV prevention to students in grades 7 to 12 at least once in junior high or
middle school and at least once in high school.

Human Trafficking

The Charter School shall provide information to students about how social media and mobile device
applications are used for human trafficking in compliance with Assembly Bill 1861 and Senate Bill 1104.

Free and Reduced Price Meals

The Charter School shall comply with the requirement to provide each needy pupil with one nutritionally
adequate free or reduced price meal during each school day in compliance with Assembly Bill 1871.

The Public School Fair Debt Collection Act mandates that a pupil can never owe or be billed for a debt
owed to a charter school.

Student Debts

The Charter School shall not take any negative actions against a pupil because of a debt and will not sell
debt to a debt collector.

Mental Health Services

oo
o)
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The charter school will notify parents and pupils at least two times per school year about how to access
pupil mental health services on campus or in the community or both per the requirements of Assembly
Bill 2022.

Pregnant and Parenting Students

The Charter School shall provide an annual notice to students about their rights regarding pregnancy or
when parenting in compliance with Assembly Bill 2289.

Bullying

The Charter School shall adopt procedures for preventing acts of bullying, including cyberbullying, and
shall make available to certificated school site employees and all other schools ite employees who have
regular interaction with pupils an online training module developed by the California Department of
Education regarding bullying and bullying prevention in compliance with Assembly Bill 2291.

Blood Borne Pathogens

The Charter School shall meet state and federal standards for dealing with blood borne pathogens and
other potentially infections materials in the workplace. The Board shall establish a written infectious
control plan designed to protect employees and students from possible infection due to contact with
blood borne viruses, including human immunodeficiency virus (“HIV”) and hepatitis B virus (“HBV").

Whenever exposed to blood or other bodily fluids through injury or accident, staff and students shall
follow the latest medical protocol for disinfecting procedures.

Drug-, Alcohol, and Smoke-Free Environment
The Charter School shall function as a drug-, alcohol-, and smoke-free environment.

Facility Safety

The Charter School shall comply with Education Code Section 47610 by utilizing facilities that are either
compliant with the Field Act or the California Building Standards Code. The Charter School agrees to test
sprinkler systems, fire extinguishers, and fire alarms annually at its facilities to ensure that they are
maintained in an operable condition at all times. The Charter School shall conduct fire drills as required
under Education Code Section 32001. The Charter School shall obtain and maintain an appropriate
Certificate of Occupancy prior to the start of school.

Comprehensive Anti-Discrimination and Harassment Policies and Procedures

The Charter School is committed to providing a school that is free from discrimination and sexual
harassment, as well as any harassment based upon the actual or perceived characteristics of race, religion,
creed, color, gender, gender identity, gender expression, nationality, national origin, ancestry, ethnic
group identification, genetic information, age, medical condition, marital status, sexual orientation, sex
and pregnancy, physical or mental disability, childbirth or related medical conditions, military and veteran
status, denial of family and medical care leave, immigration status, or on the basis of a person’s association
with a person or group with one or more of these actual or perceived characteristics, or any other basis

protected by federal, state, local law, ordinance or regulation. The Charter School shall develop a
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comprehensive policy to prevent and immediately remediate any concerns about discrimination or
harassment at the Charter School {including employee to employee, employee to student, and student to
employee misconduct). Misconduct of this nature is very serious and will be addressed in accordance with
the Charter School’s anti-discrimination and harassment policies. Policies can be found in Appendix II1.

The Charter School will require all employees to undergo sexual harassment and abusive conduct training
as required by California law.

Safe Place to Learn Act
The Charter School shall comply with all applicable requirements of the Safe Place to Learn Act, Ed. Code
section 234 et seq.

ELEMENT 7: RACIAL AND ETHNIC BALANCE

Governing Law: The means by which the charter school will achieve a racial and ethnic balance among its
pupils that is reflective of the general population residing within the territorial jurisdiction of the school
district to which the charter petition is submitted. Education Code Section 47605(b)(5)(G)

Pinecrest Expedition Academy will implement a student recruitment strategy that includes, but is not
necessarily limited to, the following elements or strategies to ensure a racial and ethnic balance that is
reflective of the racial and ethnic balance of the general population residing in the District:

¢ Anenroliment process that is scheduled and adopted to include a timeline that allows for a broad-
based recruiting and application process;

¢ The development of promotional and informal material that appeals to all major racial and ethnic
groups represented in the District, including materials in languages other than English to appeal
to limited English proficient populations;

* Targeted meetings in multiple communities to reach prospective students and parents; meetings
will be held at local community gathering places, libraries, preschools, community centers, and
churches;

* The distribution of promotional and informational materials to a broad variety of community
groups and agencies that serve the various racial, ethnic, and interest groups represented in the
District;

e Flyers and brochures will be distributed District-wide; social media, local newspaper and radio
advertising will be used to ensure a diverse population of students learns about the Charter School
and applies for admission to the Charter School.

e PEA will strive to meet the demographics of the District

The Charter School will provide a yearly self-evaluation process regarding these processes and make
adjustments accordingly.

ELEMENT 8: ADMISSION POLICIES AND PROCEDURES

Governing Law: Admission policies and procedures, consistent with [Education Code Section 47605]
subdivision (d). Education Code Section 47605(b)(5)(H)

In addition to any other requirement imposed under this part, a charter school shall be nonsectarian in its
programs, admission policies, employment practices, and all other operations, shall not charge tuition,
and shall not discriminate against a pupil on the basis of the characteristics listed in Section 220. Except
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as provided in paragraph (2), admission to a charter school shall not be determined according to the place
of residence of the pupil, or of his or her parent or legal guardian, within this state, except that an existing
public school converting partially or entirely to a charter school under this part shall adopt and maintain
a policy giving admission preference to pupils who reside within the former attendance area of that public
school.

The Charter School shall be an open enrollment, tuition-free public school with no specific requirements
for admission (e.g., minimum grade point average, test scores, discipline records, etc.) as outlined in
Education Code § 47605(d)(2)(A). The Charter School shall adhere to all state and federal laws regarding
the minimum age of students.

A charter school shall admit all pupils who wish to attend the charter school and to the extent that space
allows.

If the number of pupils who wish to attend the charter school exceeds the charter school’s capacity,
attendance, except for existing pupils of the charter school, shall be determined by a public random
drawing. Preference shall be extended to pupils currently attending the charter school and pupils who
reside in the school district except as provided for in Section 47614.5. Preferences, including, but not
limited to, siblings of pupils admitted or attending the charter school and children of the charter school’s
teachers, staff, and founders identified in the initial charter, may also be permitted by the chartering
authority on an individual charter school basis. Priority order for any preference shall be determined in
the charter petition in accordance with all of the foliowing:

Each type of preference shall be approved by the chartering authority at a public hearing. The preferences
are listed below under Public Random Drawing.

Preferences shall be consistent with federal law, the California Constitution, and Section 200.

Preferences shall not result in limiting enroliment access for pupils with disabilities, academically low-
achieving pupils, English learners, neglected or delinquent pupils, homeless pupils, or pupils who are
economically disadvantaged, as determined by eligibility for any free or reduced-price meal program,
foster youth, or pupils based on nationality, race, ethnicity, or sexual orientation.

In accordance with Section 49011, preferences shall not require mandatory parental volunteer hours as a
criterion for admission or continued enroliment. Parents will be clearly notified, on all recruitment
materials and through text in their enroliment packet that parental involvement is not a requirement for
acceptance to or continues enroliment at the charter school.

In the event of a drawing, the chartering authority shall make reasonable efforts to accommodate the
growth of the charter school and shall not take any action to impede the charter school from expanding
enroliment to meet pupil demand.

If a pupil is expelled or leaves the charter school without graduating or completing the school year for any
reason, the charter school shall notify the superintendent of the school district of the pupil’s last known
address within 30 days, and shall, upon request, provide that school district with a copy of the cumulative
record of the pupil, including report cards or a transcript of grades, and health information. If the pupil is
subsequently expelled or leaves the school district without graduating or completing the school year for
any reason, the school district shall provide this information to the charter school within 30 days if the

charter school demonstrates that the pupil had been enrolled in the charter school. This paragraph applies
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only to pupils subject to compulsory full-time education pursuant to Section 48200.

Pinecrest Expedition Academy will actively recruit a diverse student population from families who
understand and value the Charter School’s mission and are committed to a hands-on active learning
environment with academic and behavioral expectations. Students and parents must desire a school in
which teachers connect rigorous academic learning, aligned with State Standards, to adventure, service
and character development.

Admission to the Charter School will be open to any student who will be in grades TK-8 the following
school year. The application for admission will gather basic contact information about the student and
parents.

Public Random Drawing

The enroliment period will be set the first year the Charter School is open. The open enroliment deadline
for the first school year will be April 15'". Each year thereafter, the deadline for the first enroliment will
be the first Friday in March. Pinecrest Expedition Academy will make a public announcement of
enrollment deadlines online and in local media, through local advertising and on the applications
themselves. Completed applications must be received by the open enroliment deadline(s).An intent to
enroll form will only request basic information for the student, an application will be required after the
public random lottery. A completed application, completion of the Application for Admission and signing
the EL Education Ten Design Principles. Application forms will be available at the school site, on the
website and at any information meetings held. Applications will be cataloged based upon the date and
time received and marked to that effect.

The Charter School public random drawing process shall be public and transparent, held in a public space
large enough to accommodate all interested, and parents do not have to be present to participate.

If the number of students who wish to attend the Pinecrest Expedition Academy exceeds the capacity of
the Charter School, a public random drawing (or “lottery”} will be used to determine admission for the
impacted grade level, with the exception of existing students, who are guaranteed admission in the
following school year. Admission preferences in the case of a public random drawing shall be given to the
following students in the following order:

Pupils currently attending the charter school.

Pupils who reside in the school district except as provided for in Ed. Code section 47614.5
Children of Pinecrest Expedition Academy teachers and staff

Children of the founding group members of the Charter School identified in the initial charter (not
to exceed 10% of total students enrolled)

Siblings of students admitted to or attending Pinecrest Expedition Academy.

6. All other applicants

A WN R

“n

The Charter School and the District agree to adhere to the requirements related to admission preferences
as set forth in Education Code Section 47605(d){2)(B)(i)-(iv).

If a lottery is required, it will be a public drawing, held at Pinecrest Expedition Academy. Anyone who
submitted an application form will be notified by email, in writing of the date, time and location of the
drawing and an explanation of the lottery process. The lottery will be held after the first open enroliment
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period, in March or April.

At the conclusion of the public random drawing, all students who were not granted admission due to
capacity shall be given the option to put their name on a wait list according to their draw in the lottery.
This wait list will allow students the option of enroliment in the case of an opening during the current
school year. In no circumstance will a wait list carry over to the following school year.

Families of students who are selected for or drawn for admission will be notified by email and will have
fourteen (14) calendar days to accept admission and complete their enroflment package, which shall
include the following:

Student enrollment form

Proof of immunization

Home Language Survey

Completion of Emergency Medical Information Form
Proof of minimum age requirements

Release of records

S A

The enrollment package will be considered a parent/guardian’s intent to enroll their child in Pinecrest
Expedition Academy. If an admitted child does not complete the enroliment package within the fourteen
(14) day period, their spot will be given to the next student on the waiting list. Throughout the year, the
waiting list will be used to fill any vacant spots in the Pinecrest Expedition Academy.

If spaces open up for students on the waiting list, families will be notified by both phone and email of the
opening, and the family will have seven (7) calendar days to accept by complete their enroliment package;
if they do not, they will be removed from the wait list and the next spot will be notified, and so on. The
waiting list will be kept in a locked and secure location. The waiting list will be used for that school year
only and will not carry over from year to year. A new list will start at the completion of the application
period, as needed.

A fair and neutral lottery is the intent of the Pinecrest Expedition Academy. In order to achieve fairness, a
neutral party will act as the proctor for this event. This party will have no children enrolled in the Charter
School or on the waiting list at Pinecrest Expedition Academy, and will not have a relative enrolled or
wishing to enroll in the Charter School.

ELEMENT 9: ANNUAL FINANCIAL AUDITS

Governing Law: The manner in which annual, independent financial audits shall be conducted, which shall
employ generally accepted accounting principles, and the manner in which audit exceptions and
deficiencies shall be resolved to the satisfaction of the chartering authority. Education Code Section
47605(b)(5)(l} The manner in which annual, independent financial audits shall be conducted, which shall
employ generally accepted accounting principles, and the manner in which audit exceptions and
deficiencies shall be resolved to the satisfaction of the chartering authority.

On a daily basis, the Charter School Business Development and Operations Coordinator will seek to
employ a system of internal controls intended to maintain a healthy, transparent, controlled and
functioning accounting practice. The Board will seek oversight and advice from the back office provider,
ICON School Management Services. The board will direct the Business Operations Director to contract and
oversee the independent audit.
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The manner in which annual, independent financial audits shall be conducted, which shall employ
generally accepted accounting principles, and the manner in which audit exceptions and deficiencies shall
be resolves to the satisfaction of the chartering authority.

An annual independent financial audit of the books and records of the Charter School will be conducted
as required by Education Code Sections 47605{(b}{5)(I} and 47605(m). The books and records of the Charter
School will be kept in accordance with generally accepted accounting principles, and as required by
applicable law, the audit will employ generally accepted accounting procedures. The audit shall be
conducted in accordance with applicable provisions within the California Code of Regulations governing
audits of charter schools as published in the State Controller’s K-12 Audit Guide.

The Charter School will select an independent auditor through a request for proposal format. The auditor
will have, at a minimum, a CPA and educational institution audit experience and will be approved by the
State Controller on its published list as an educational audit provider. To the extent required under
applicable federal law, the audit scope will be expanded to include items and processes specified in
applicable Office of Management and Budget Circulars.

The audit should seek to evaluate the daily financial and record keeping operations of the Pinecrest
Expedition Academy. Data can be submitted to the District to meet the requirements of the District and
State outside of the audit periods.

The annual audit will be completed and forwarded to the District, the County Superintendent of Schools,
the State Controller, and to the CDE by the 15th of December of each year. The Lead Teacher, along with
the audit committee, if any, will review any audit exceptions or deficiencies and report to the Charter
School Board of Directors with recommendations on how to resolve them. Should deficiencies occur in
said audit, the audit will be evaluated with the auditor prior to the complietion of the audit report. The
Lead Teacher, Business Development and Operations Director and the Board will be actively involved in
the audit. For the first year of operations, the fiscal officer will be the Business Development and
Operations Coordinator, assisted by ICON Management, the Charter School’s back office provider. The
Board will submit a report to the District describing how the exceptions and deficiencies have been or will
be resolved to the satisfaction of the District along with an anticipated timeline for the same. Audit
appeals or requests for summary review shall be submitted to the Education Audit Appeals Panel {“EAAP”)
in accordance with applicable law.

The results of the audit, including exceptions and deficiencies will be submitted in a final report to the
District. In order to resolve any deficiencies, the Board and Pinecrest Expedition Academy will work with
the District to resolve these matters in a mutually agreeable timeline, in order to meet the requirements
of the District, the County, CDE and State Controller.

The independent financial audit of the Charter School is a public record to be provided to the public upon
request.

ELEMENT 10: SUSPENSION AND EXPULSIONS

Governing Law: The procedures by which pupils can be suspended or expelled from the charter school for
disciplinary reasons or otherwise involuntarily removed from the charter school for any reason. These
procedures, at a minimum, shall include an explanation of how the charter school will comply with federal
and state constitutional procedural and substantive due process requirements that is consistent with all of
the following:
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(i) For suspensions of fewer than 10 days, provide oral or written notice of the charges against the pupil
and, if the pupil denies the charges, an explanation of the evidence that supports the charges and an
opportunity for the pupil to present his or her side of the story.

(ii) For suspensions of 10 days or more and all other expulsions for disciplinary reasons, both of the
following:

(1) Provide timely, written notice of the charges against the pupil and an explanation of the pupil’s basic
rights.

(ll) Provide a hearing adjudicated by a neutral officer within a reasonable number of days at which the
pupil has a fair opportunity to present testimony, evidence, and witnesses and confront and cross-examine
adverse witnesses, and at which the pupil has the right to bring legal counsel or an advocate.

(l1l) Contain a clear statement that no pupil shall be involuntarily removed by the charter school for any
reason unless the parent or guardian of the pupil has been provided written notice of intent to remove the
pupil no less than five schooldays before the effective date of the action. The written notice shall be in the
native language of the pupil or the pupil’s parent or guardian or, if the pupil is a foster child or youth or a
homeless child or youth, the pupil’s educational rights holder, and shall inform him or her of the right to
initiate the procedures specified in clause (ii) before the effective date of the action. If the pupil’s parent,
guardian, or educational rights holder initiates the procedures specified in clause (i), the pupil shall remain
enrolled and shall not be removed until the charter school issues a final decision. For purposes of this
clause, “involuntarily removed” includes disenrolled, dismissed, transferred, or terminated, but does not
include suspensions specified in clauses (i) and (ii).

Education Code Section 47605(b)(5)(J)

Pinecrest Expedition Academy subscribes to positive discipline practices and maintains a comprehensive
set of behavioral expectations. Students will not be suspended or expelled for academic failure, but only
for actions outlined in the suspension and expulsion policy. Suspension and expulsion policies will be
printed and distributed as part of the Student-Parent Handbook. This policy and its rules and procedures
have been established in order to promote learning and protect the safety and well-being of all students,
and it may be amended from time to time without the need to amend the charter so long as the
amendments comport with legal requirements. When these policies and standards are violated, it may be
necessary to suspend or expel a student from regular classroom instruction.

This Pupil Suspension and Expuision Policy has been established in order to promote learning and protect
the safety and well being of all students at the Charter School. In creating this policy, the Charter School
has reviewed Education Code Section 48900 et seq. which describes the non-charter schools’ list of
offenses and procedures to establish its list of offenses and procedures for suspensions and expulsions.
The language that follows closely mirrors the language of Education Code Section 48900 et seq. The
Charter School is committed to annual review of policies and procedures surrounding suspensions and
expulsions and, as necessary, modification of the lists of offenses for which students are subject to
suspension or expulsion.

Staff shall enforce disciplinary rules and procedures fairly and consistently amongst all students and
accord all students with the same rights to due process. These disciplinary rules and procedures will be
printed and distributed as part of the Student-Parent Handbook and will clearly describe discipline
expectations. The Student-Parent Handbook will be reviewed and updated, as necessary, annually and
distributed to all parents prior to the start of the school year. Any other student discipline policies and
procedures developed by the Charter School in addition to these suspension and expulsion policies shall
be approved by the Board and distributed to each student/parent as part of the Student-Parent
Handbook, which shall be developed upon charter approval.
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Pinecrest Expedition Academy intends to implement positive discipline. Positive discipline includes, but is
not limited to, advising and counseling students, conferring with parents/guardians, revoking privileges,
using alternative educational environments, and suspending and expelling students.

Corporal punishment shall not be used as a disciplinary measure against any student. Corporal
punishment includes the willful infliction of, or willfully causing the infliction of, physical pain on a student.
For purposes of the policy, corporal punishment does not include an employee’s use of force that is
reasonable and necessary to protect the employee, students, staff or other persons or to prevent damage
to school property.

The Charter School administration shall ensure that students and their parents/guardians are notified in
writing of all discipline policies, rules, and procedures and given an opportunity to provide input and
feedback on discipline policies and procedures. Transfer students and their parents/guardian shall be also
advised of all policies and procedures of the Charter School upon enroliment. The notice shall state that
these disciplinary rules and procedures are available on request at the Charter School office.

Suspended or expelled students shall be excluded from all school and school-related extracurricular
activities unless otherwise agreed during the period of suspension or expulsion.

A student identified as an individual with disabilities or for whom the Charter School has a basis of
knowledge of a suspected disability pursuant to the individuals with Disabilities Education Improvement
Act of 2004 (“IDEA”) or who is qualified for services under Section 504 of the Rehabilitation Act of 1973
(“Section 504”) is subject to the same grounds for suspension and expulsion and is accorded the same due
process procedures applicable to general education students except when federal and state law mandates
additional or different procedures. The Charter School will follow all applicable federal and state laws
including but not fimited to the California Education Code, when imposing any form of discipline on a
student identified as an individual with disabilities or for whom the Charter Schoo!l has a basis of
knowledge of a suspected disability or who is otherwise qualified for such services or protections in
according due process to such students.

No student shall be involuntarily removed by the Charter School for any reason unless the parent or
guardian of the student has been provided written notice of intent to remove the student no less than
five schooldays before the effective date of the action. The written notice shall be in the native language
of the student or the student’s parent or guardian or, if the student is a foster child or youth or a homeless
child or youth, the student’s educational rights holder, and shall inform him or her of the right to initiate
the procedures specified below for suspensions, before the effective date of the action. If the student’s
parent, guardian, or educational rights holder initiates the procedures specified below for suspensions,
the student shall remain enrolled and shall not be removed until the Charter School issues a final decision.
As used herein, “involuntarily removed” includes disenrolled, dismissed, transferred, or terminated, but
does not include suspensions or expulsions pursuant to the suspension and expulsion procedures
described below.

A. GROUNDS FOR SUSPENSION AND EXPULSION OF STUDENTS:

A student may be suspended or expelled for prohibited misconduct if the act is related to school activity
or school attendance occurring at any time including, but not limited to: (a) while on school grounds; (b)
while going to or coming from school; {c) during the lunch period, whether on or off the school campus;

(d) during, going to, or coming from a school-sponsored activity.
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B. ENUMERATED OFFENSES

1. Discretionary Suspension Offenses: Students may be suspended for any of the following acts
when it is determined the pupil:

a)
b)
c)

d)

f)

g)

h)

i)
)

k)

m)

n)

Caused, attempted to cause, or threatened to cause physical injury to another person.
Willfully used force or violence upon the person of another, except self-defense.

Unlawfully possessed, used, sold or otherwise furnished, or was under the influence of any
controlled substance as defined Health and Safety Code Sections 11053-11058, alcoholic
beverage, or intoxicant of any kind.

Uniawfully offered, arranged, or negotiated to sell any controlled substance as defined in
Health and Safety Code Sections 11053-11058, alcoholic beverage or intoxicant of any kind,
and then sold, delivered or otherwise furnished to any person another liquid substance or
material and represented same as controlled substance, alcoholic beverage orintoxicant.
Committed or attempted to commit robbery or extortion.

Caused or attempted to cause damage to school property or private property, which includes,
but is not limited to, electronic files and databases.

Stole or attempted to steal school property or private property, which includes, but is not
limited to, electronic files and databases.

Possessed or used tobacco or products containing tobacco or nicotine products, including, but
not limited to cigars, cigarettes, miniature cigars, clove cigarettes, smokeless tobacco, snuff,
chew packets and betel. This section does not prohibit the use of his or her own prescription
products by a pupil.

Committed an obscene act or engaged in habitual profanity or vulgarity.

Unlawfully possessed or unlawfully offered, arranged, or negotiated to sell any drug
paraphernalia, as defined in the Health and Safety Code Section 11014.5.

Disrupted school activities or otherwise willfully defied the valid authority of supervisors,
teachers, administrators, other school officials, or other school personnel engaged in the
performance of their duties. This section shall apply to pupils in any of grades 4 to 12,
inclusive.

Knowingly received stolen school property or private property, which includes, but is not
limited to, electronic files and databases.

Possessed an imitation firearm, i.e., a replica of a firearm that is so substantially similar in
physical properties to an existing firearm as to lead a reasonable person to conclude that the
replica is a firearm.

Committed or attempted to commit a sexual assault as defined in Penal Code Sections 261,
266c, 286, 288, 288a or 289, or committed a sexual battery as defined Penal Code Section
243 4.
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o) Harassed, threatened, or intimidated a student who is a complaining witness or witness in a
school disciplinary proceeding for the purpose of preventing that student from being a
witness and /or retaliating against that student for being a witness.

p) Unlawfully offered, arranged to sell, negotiated to sell, or sold the prescription drug Soma.

q) Engaged in, or attempted to engage in hazing. For the purposes of this subdivision, “hazing”
means a method of initiation or preinitiation into a pupil organization or body, whether or not
the organization or body is officially recognized by an educational institution, which is likely
to cause serious bodily injury or personal degradation or disgrace resulting in physical or
mental harm to a former, current, or prospective pupil. For purposes of this section, “hazing”
does not include athietic events or school-sanctioned events.

r) Made terroristic threats against school officials and/or school property, which includes, but is
not limited to, electronic files and databases. For purposes of this section, “terroristic threat”
shall include any statement, whether written or oral, by a person who willfully threatens to
commit a crime which will result in death, great bodily injury to another person, or property
damage in excess of one thousand dollars ($1,000), with the specific intent that the statement
is to be taken as a threat, even if there is no intent of actually carrying it out, which, on its
face and under the circumstances in which it is made, is so unequivocal, unconditional,
immediate, and specific as to convey to the person threatened, a gravity of purpose and an
immediate prospect of execution of the threat, and thereby causes that person reasonably to
be in sustained fear for his or her own safety or for his or her immediate family’s safety, or for
the protection of school property, which includes but is not limited to, electronic files and
databases, or the personal property of the person threatened or his or her immediate family.

s) Committed sexual harassment as defined in Education Code Section 212.5. For the purposes
of this section, the conduct described in Section 212.5 must be considered by a reasonable
person of the same gender as the victim to be sufficiently severe or pervasive to have a
negative impact upon the individual’s academic performance or to create an intimidating,
hostile, or offensive educational environment. This section shall apply to pupils in any of
grades 4 to 12, inclusive.

t) Caused, attempted to cause, threatened to cause, or participated in an act of hate violence
as defined in Education Code Section 233{e). This section shall apply to pupils in any of grades
4 to 12, inclusive.

u) Intentionally harassed, threatened or intimidated school personnel or volunteers, and/or a
student or group of students to the extent having the actual and reasonably expected effect
of materially disrupting class work, creating substantial disorder, and invading the rights of
either school personnel or volunteers and/or students(s) by creating an intimidating or hostile
educational environment. This section shall apply to pupils in any of grades 4 to 12, inclusive.

v) Engaged in an act of bullying, including, but not limited to, bullying committed by means of
an electronic act.

1) “Bullying” means any severe or pervasive physical or verbal act or conduct, including
communications made in writing or by means of an electronic act, and including one
or more acts committed by a student or group of students which would be deemed
hate violence or harassment, threats, or intimidation, which are directed toward one
or more students that has or can be reasonably predicted to have the effect of one or
more of the following:

ii. Placing a reasonable student (defined as a student, including, but is not limited
to, a student with exceptional needs, who exercises average care, skill, and
judgment in conduct for a person of his or her age, or for a person of his or her
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age with exceptional needs) or students in fear of harm to that student’s or those
students’ person or property.

iii. Causing a reasonable student to experience a substantially detrimental effect on
his or her physical or mental heaith.

iv. Causing a reasonable student to experience substantial interference with his or
her academic performance.

v. Causing a reasonable student to experience substantial interference with his or
her ability to participate in or benefit from the services, activities, or privileges
provided by the Charter School.

2) “Electronic Act” means the creation or transmission originated on or off the
schoolsite, by means of an electronic device, including, but not limited to a telephone,
wireless telephone, or other wireless communication device, computer, or pager, of
a communication, including, but not limited to, any of the following:

i. A message, text, sound, video, or image.

ii. A poston asocial network Internet Web site, including, but not limited to:

(a) Posting to or creating a burn page. A “burn page” means an Internet Web
site created for the purpose of having one or more of the effects as listed
in subparagraph (1) above.

(b) Creating a credible impersonation of another actual pupil for the purpose
of having one or more of the effects listed in subparagraph (1) above.
“Credible impersonation” means to knowingly and without consent
impersonate a pupil for the purpose of bullying the pupil and such that
another pupil would reasonably believe, or has reasonably believed, that
the pupil was or is the pupil who was impersonated.

(c) Creating a false profile for the purpose of having one or more of the
effects listed in subparagraph (1) above. “False profile” means a profile
of a fictitious pupil or a profile using the likeness or attributes of an actual
pupil other than the pupil who created the false profile.

ili. An act of cyber sexual bullying.

(a) For purposes of this clause, “cyber sexual bullying” means the
dissemination of, or the solicitation or incitement to disseminate, a
photograph or other visual recording by a pupil to another pupil or to
school personnel by means of an electronic act that has or can be
reasonably predicted to have one or more of the effects described in
subparagraphs (i) to (iv), inclusive, of paragraph (1). A photograph or
other visual recording, as described above, shall include the depiction of
a nude, semi-nude, or sexually explicit photograph or other visual
recording of a minor where the minor is identifiable from the photograph,
visual recording, or other electronic act. :

(b) For purposes of this clause, “cyber sexual bullying” does not include a
depiction, portrayal, or image that has any serious literary, artistic,
educational, political, or scientific value or that involves athletic events
or school-sanctioned activities.

3) Notwithstanding subparagraphs (1) and (2) above, an electronic act shall not
constitute pervasive conduct solely on the basis that it has been transmitted on the
Internet or is currently posted on the internet.

w) A pupil who aids or abets, as defined in Section 31 of the Penal Code, the infliction or
attempted infliction of physical injury to another person may be subject to suspension, but
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not expulsion, except that a pupil who has been adjudged by a juvenile court to have
committed, as an aider and abettor, a crime of physical violence in which the victim suffered
great bodily injury or serious bodily injury shall be subject to discipline pursuant to subdivision
(1)(a)-(b).

x) Possessed, sold, or otherwise furnished any knife unless, in the case of possession of any
object of this type, the student had obtained written permission to possess the item from a
certificated school employee, with the Lead Teacher or designee’s concurrence

2. Non-Discretionary Suspension Offenses: Students must be suspended and recommended for
expulsion for any of the following acts when it is determined the pupil:

a) Possessed, sold, or otherwise furnished any firearm, explosive, or other dangerous object
unless, in the case of possession of any object of this type, the student had obtained written
permission to possess the item from a certificated school employee, with the Lead Teacher or
designee’s concurrence.

3. Discretionary Expellable Offenses: Students may be recommended for expulsion for any of the
following acts when it is determined the pupil:

a) Caused, attempted to cause, or threatened to cause physical injury to another person.

b) Willfully used force or violence upon the person of another, except self-defense.

c) Unlawfully possessed, used, sold or otherwise furnished, or was under the influence of any
controlled substance as defined Health and Safety Code Sections 11053-11058, alcoholic
beverage, or intoxicant of any kind.

d) Unlawfully offered, arranged, or negotiated to sell any controlled substance as defined in
Health and Safety Code Sections 11053-11058, alcoholic beverage or intoxicant of any kind,
and then sold, delivered or otherwise furnished to any person another liquid substance or
material and represented same as controlled substance, alcoholic beverage orintoxicant.

e) Committed or attempted to commit robbery or extortion.

f) Caused or attempted to cause damage to school property or private property, which includes,
but is not limited to, electronic files and databases.

g) Stole or attempted to steal school property or private property, which includes, but is not
limited to, electronic files and databases.

h) Possessed or used tobacco or products containing tobacco or nicotine products, including, but
not limited to cigars, cigarettes, miniature cigars, clove cigarettes, smokeless tobacco, snuff,
chew packets and betel. This section does not prohibit the use of his or her own prescription
products by a pupil.

i) Committed an obscene act or engaged in habitual profanity or vulgarity.

j)  Unlawfully possessed or unlawfully offered, arranged, or negotiated to sell any drug
paraphernalia, as defined in the Health and Safety Code Section 11014.5.

k) Knowingly received stolen school property or private property, which includes, but is not
limited to, electronic files and databases.

[) Possessed an imitation firearm, i.e., a replica of a firearm that is so substantially similar in
physical properties to an existing firearm as to lead a reasonable person to conclude that the
replica is a firearm.

m) Committed or attempted to commit a sexual assault as defined in Penal Code Sections 261,
266¢, 286, 288, 288a or 289, or committed a sexual battery as defined Penal Code Section
243 4.
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n) Harassed, threatened, or intimidated a student who is a complaining witness or witness in a
school disciplinary proceeding for the purpose of preventing that student from being a
witness and /or retaliating against that student for being a witness.

o) Unlawfully offered, arranged to sell, negotiated to sell, or sold the prescription drug Soma.

p) Engaged in, or attempted to engage in hazing. For the purposes of this subdivision, “hazing”
means a method of initiation or preinitiation into a pupil organization or body, whether or not
the organization or body is officially recognized by an educational institution, which is likely
to cause serious bodily injury or personal degradation or disgrace resulting in physical or
mental harm to a former, current, or prospective pupil. For purposes of this section, “hazing”
does not include athletic events or school-sanctioned events.

q) Made terroristic threats against school officials and/or schoo! property, which includes, but is
not limited to, electronic files and databases. For purposes of this section, “terroristic threat”
shall include any statement, whether written or oral, by a person who willfully threatens to
commit a crime which will result in death, great bodily injury to another person, or property
damage in excess of one thousand dollars ($1,000), with the specific intent that the statement
is to be taken as a threat, even if there is no intent of actually carrying it out, which, on its
face and under the circumstances in which it is made, is so unequivocal, unconditional,
immediate, and specific as to convey to the person threatened, a gravity of purpose and an
immediate prospect of execution of the threat, and thereby causes that person reasonably to
be in sustained fear for his or her own safety or for his or her immediate family’s safety, or for
the protection of school property, which includes but is not limited to, electronic files and
databases, or the personal property of the person threatened or his or her immediate family.

r} Committed sexual harassment as defined in Education Code Section 212.5. For the purposes
of this section, the conduct described in Section 212.5 must be considered by a reasonable
person of the same gender as the victim to be sufficiently severe or pervasive to have a
negative impact upon the individual’s academic performance or to create an intimidating,
hostile, or offensive educational environment. This section shall apply to pupils in any of
grades 4 to 12, inclusive.

s} Caused, attempted to cause, threatened to cause, or participated in an act of hate violence
as defined in Education Code Section 233(e). This section shall apply to pupils in any of grades
4 to 12, inclusive.

t) Intentionally harassed, threatened or intimidated school personnel or volunteers, and/or a
student or group of students to the extent having the actual and reasonably expected effect
of materially disrupting class work, creating substantial disorder, and invading the rights of
either school personnel or volunteers and/or students(s) by creating an intimidating or hostile
educational environment. This section shall apply to pupils in any of grades 4 to 12, inclusive.

u) Engaged in an act of bullying, including, but not limited to, bullying committed by means of
an electronic act.

1) “Bullying” means any severe or pervasive physical or verbal act or conduct, including
communications made in writing or by means of an electronic act, and including one
or more acts committed by a student or group of students which would be deemed
hate violence or harassment, threats, or intimidation, which are directed toward one
or more students that has or can be reasonably predicted to have the effect of one or
more of the following:

i. Placing a reasonable student (defined as a student, including, but is not limited
to, a student with exceptional needs, who exercises average care, skill, and
judgment in conduct for a person of his or her age, or for a person of his or her
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age with exceptional needs) or students in fear of harm to that student’s or those
students’ person or property.

ii. Causing a reasonable student to experience a substantially detrimental effect on
his or her physical or mental health.

iii. Causing a reasonable student to experience substantial interference with his or
her academic performance.

iv. Causing a reasonable student to experience substantial interference with his or
her ability to participate in or benefit from the services, activities, or privileges
provided by the Charter School.

2) “Electronic Act” means the creation or transmission originated on or off the
schoolsite, by means of an electronic device, including, but not limited to a telephone,
wireless telephone, or other wireless communication device, computer, or pager, of
a communication, including, but not limited to, any of the following:

i. A message, text, sound, video, or image.

ii. Aposton a social network Internet Web site, including, but not limited to:

(a) Posting to or creating a burn page. A “burn page” means an Internet Web
site created for the purpose of having one or more of the effects as listed
in subparagraph (1) above.

(b) Creating a credible impersonation of another actual pupil for the purpose
of having one or more of the effects listed in subparagraph (1) above.
“Credible impersonation” means to knowingly and without consent
impersonate a pupil for the purpose of bullying the pupil and such that
another pupil would reasonably believe, or has reasonably believed, that
the pupil was or is the pupil who was impersonated.

(c) Creating a false profile for the purpose of having one or more of the
effects listed in subparagraph (1) above. “False profile” means a profile
of a fictitious pupil or a profile using the likeness or attributes of an actual
pupil other than the pupil who created the false profile.

iii. An act of cyber sexual bullying.

(a) For purposes of this clause, “cyber sexual bullying” means the
dissemination of, or the solicitation or incitement to disseminate, a
photograph or other visual recording by a pupil to another pupil or to
school personnel by means of an electronic act that has or can be
reasonably predicted to have one or more of the effects described in
subparagraphs (i) to (iv), inclusive, of paragraph (1). A photograph or
other visual recording, as described above, shall include the depiction of
a nude, semi-nude, or sexually explicit photograph or other visual
recording of a minor where the minor is identifiable from the photograph,
visual recording, or other electronic act. :

(b) For purposes of this clause, “cyber sexual bullying” does not include a
depiction, portrayal, or image that has any serious literary, artistic,
educational, political, or scientific value or that involves athletic events or
school-sanctioned activities.

3) Notwithstanding subparagraphs (1) and (2) above, an electronic act shall not
constitute pervasive conduct solely on the basis that it has been transmitted on the
Internet or is currently posted on the Internet.

v) A pupil who aids or abets, as defined in Section 31 of the Penal Code, the infliction or
attempted infliction of physical injury to another person may be subject to suspension, but
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not expulsion, except that a pupil who has been adjudged by a juvenile court to have
committed, as an aider and abettor, a crime of physical violence in which the victim suffered
great bodily injury or serious bodily injury shall be subject to discipline pursuant to subdivision
(3)(a)-(b).

w) Possessed, sold, or otherwise furnished any knife unless, in the case of possession of any
object of this type, the student had obtained written permission to possess the item from a
certificated school employee, with the Lead Teacher or designee’s concurrence

4. Non-Discretionary Expellable Offenses: Students must be recommended for expulsion for any of
the following acts when it is determined pursuant to the procedures below that the pupil:

a) Possessed, sold, or otherwise furnished any firearm, explosive, or other dangerous object
unless, in the case of possession of any object of this type, the student had obtained written
permission to possess the item from a certificated school employee, with the Lead Teacher or
designee’s concurrence.

If it is determined by the Administrative Panel and/or Board of Directors that a student has
brought a firearm or destructive device, as defined in Section 921 of Title 18 of the United States
Code, on to campus or to have possessed a firearm or dangerous device on campus, the student
shall be expelled for one year, pursuant to the Federal Gun Free Schools Act of 1994. In such
instances, the pupil shall be provided due process rights of notice and a hearing as required in this

policy.

The term “firearm” means (A) any weapon (including a starter gun) which will or is designed to or
may readily be converted to expel a projectile by the action of an explosive; (B) the frame or
receiver of any such weapon; (C) any firearm muffler or firearm silencer; or (D) any destructive
device. Such term does not include an antique firearm.

The term “destructive device” means (A) any explosive, incendiary, or poison gas, including but
not limited to: (i) bomb, (ii) grenade, (iii) rocket having a propellant charge of more than four
ounces, {iv) missile having an explosive or incendiary charge of more than one-quarter ounce, (v)
mine, or (vi) device similar to any of the devices described in the preceding clauses.

C. SUSPENSION PROCEDURE:

Subject to the requirements of Ed. Code section 47605(b)(5)(J), (i) for suspensions of fewer than 10 days,
the Charter School shall provide oral or written notice of the charges against the pupil and, if the pupil
denies the charges, an explanation of the evidence that supports the charges and an opportunity for the
pupil to present his or her side of the story. For suspensions of 10 days or more and all other expulsions
for disciplinary reasons, the Charter School shall provide both of the following: a) a timely, written notice
of the charges against the pupil and an explanation of the pupil’s basic rights; and, b) a hearing adjudicated
by a neutral officer within a reasonable number of days at which the pupil has a fair opportunity to present
testimony, evidence, and witnesses and confront and cross-examine adverse witnesses, and at which the
pupil has the right to bring legal counsel or an advocate.

Suspensions shall be initiated according to the following procedures:

1. Conference:
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Suspension shall be preceded, if possible, by a conference conducted by the Lead Teacher or Lead
Teacher’s designee with the student and his or her parent/guardian, and whenever practicable, the
teacher, supervisor or Charter School employee who referred the student to the Lead Teacher or
designee.

The conference may be omitted if the Lead Teacher or designee determines that an emergency situation
exists. An “emergency situation” involves a clear and present danger to the lives, safety or health of
students or Charter School personnel. If a student is suspended without this conference, both the

parent/guardian and student shall be notified of the student’s right to return to school for the purpose of
a conference.

At the conference, the pupil shall be informed of the reason for the disciplinary action and the evidence
against him or her and shall be given the opportunity to present his or her version and evidence in his or
her defense, in accordance with Education Code Section 47605(b)(5)(J)(i). This conference shall be held
within two (2) school days, unless the pupil waives this right or is physically unable to attend for any reason
including, but not limited to, incarceration or hospitalization. No penalties may be imposed on a pupil for
failure of the pupil's parent or guardian to attend a conference with Charter School officials.
Reinstatement of the suspended pupil shall not be contingent upon attendance by the pupil’s parent or
guardian at the conference.

2. Notice to Parents/Guardians:

At the time of the suspension, a Charter School administrator or designee shall make a reasonable effort
to contact the parent/guardian by telephone or in person. Whenever a student is suspended, the
parent/guardian shall be notified in writing of the suspension, and the date of return following the
suspension. This notice shall state the specific offense committed by the student. in addition, the notice
may also state the date and time when the students may return to school. If Charter School officials wish
to ask the parent/guardian to confer regarding matters pertinent to the suspension, the notice may add
that the parent/guardian respond to such requests without delay.

3. Suspension Time Limits/Recommendation for Expulsion

Suspensions, when not including a recommendation for expulsion, shall not exceed five (5) consecutive
school days per suspension. Upon a recommendation of expulsion by the Lead Teacher or Lead Teacher’s
designee, the pupil and the pupil’s guardian or representative will be invited to a conference to determine
if the suspension for the pupil should be extended pending an expulsion hearing. In such instances when
the Charter School has determined a suspension period shall be extended, such extension shall be made
only after a conference is held with the pupil or the pupil’s parents, unless the pupil and the pupif’s parents
fail to attend the conference.

This determination will be made by the Lead Teacher or designee upon either of the following: 1) the
pupil’s presence will be disruptive to the education process; or 2) the pupil poses a threat or danger to

others. Upon either determination, the pupil’s suspension will be extended pending the results of an
expulsion hearing.

D. AUTHORITY TO EXPEL

As required by Education Code Section 47605(b)(5)(J)(ii), students recommended for expulsion are
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entitled to a hearing adjudicated by a neutral officer to determine whether the student should be
expelled. The procedures herein provide for such a hearing and the notice of said hearing, as required by
law.

A student may be expelled either by the neutral and impartial Charter School Board of Directors following
a hearing before it or by the Charter School Board of Directors upon the recommendation of a neutral and
impartial Administrative Panel, to be assigned by the Board of Directors as needed. The Administrative
Panel shall consist of at least one member who is certificated and neither a teacher of the pupil ora
member of the Charter School Board of Directors. Each entity shall be presided over by a designated
neutral hearing chairperson. Additional staff will be assigned by the Board of Directors. Each entity shall
be presided over by a designated neutral hearing chairperson. The Administrative Panel may recommend
expulsion of any student found to have committed an expellable offense, and the Board of Directors shall
make the final determination.

E. EXPULSION PROCEDURES

As required by Education Code Section 47605(b)(5)(})(ii), students recommended for expulsion are
entitled to a hearing adjudicated by a neutral officer to determine whether the student should be
expelled. The procedures herein provide for such a hearing and the notice of said hearing, as required by
law.

Unless postponed for good cause, the hearing shall be held within thirty (30) school days after the Lead
Teacher or designee determines that the pupil committed an expellable offense.

In the event an Administrative Panel hears the case, it will make a recommendation to the Board for a
final decision whether to expel. The hearing shall be held in closed session {complying with all pupil
confidentiality rules under FERPA) unless the pupil makes a written request for a public hearing in open
session three (3) days prior to the date of the scheduled hearing.

Written notice of the hearing shall be forwarded to the student and the student’s parent/guardian at least
ten (10) calendar days before the date of the hearing. The notice shall include:

1. The date and place of the expulsion hearing;

2. Astatement of the specific facts, charges and offenses upon which the proposed expulsion is

based;

A copy of the Charter School’s disciplinary rules which relate to the alleged violation;

4. Notification of the student’s or parent/guardian’s obligation to provide information about the
student’s status at the Charter School to any other school district or school to which the student
seeks enrollment;

5. The opportunity for the student and/or the student’s parent/guardian to appear in person or to
employ and be represented by counsel or a non-attorney advisor;

6. The right to inspect and obtain copies of all documents to be used at the hearing;

The opportunity to confront and question all witnesses who testify at the hearing;

8. The opportunity to question all evidence presented and to present oral and documentary
evidence on the student’s behalf including witnesses.

w

N
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F. SPECIAL PROCEDURES FOR EXPULSION HEARINGS INVOLVING SEXUAL ASSAULT OR BATTERY
OFFENSES

The Charter School may, upon a finding of good cause, determine that the disclosure of either the identity
of the witness or the testimony of that witness at the hearing, or both, would subject the witness to an
unreasonable risk of psychological or physical harm. Upon this determination, the testimony of the
witness may be presented at the hearing in the form of sworn declarations that shall be examined only by
the Charter School or the hearing officer. Copies of these sworn declarations, edited to delete the name and
identity of the witness, shall be made available to the pupil.

1.

10.

The complaining witness in any sexual assault or battery case must be provided with a copy of the
applicable disciplinary rules and advised of his/her right to (a) receive five (5) days notice of
his/her scheduled testimony, (b) have up to two (2) adult support persons of his/her choosing
present in the hearing at the time he/she testifies, which may include a parent, guardian, or legal
counsel, and (c) elect to have the hearing closed while testifying.

The Charter School must also provide the victim a room separate from the hearing room for the
complaining witness’ use prior to and during breaks in testimony.

At the discretion of the entity conducting the expulsion hearing, the complaining witness shall be
allowed periods of relief from examination and cross-examination during which he or she may
leave the hearing room.

The entity conducting the expulsion hearing may also arrange the seating within the hearing room
to facilitate a less intimidating environment for the complaining witness.

The entity conducting the expulsion hearing may also limit time for taking the testimony of the
complaining witness to the hours he/she is normally in school, if there is no good cause to take
the testimony during other hours.

Prior to a complaining witness testifying, the support persons must be admonished that the
hearing is confidential. Nothing in the law precludes the entity presiding over the hearing from
removing a support person whom the presiding entity finds is disrupting the hearing. The entity
conducting the hearing may permit any one of the support persons for the complaining witness
to accompany him or her to the witness stand.

If one or both of the support persons is also a witness, the Charter School must present evidence
that the witness’ presence is both desired by the witness and will be helpful to the Charter School.
The entity presiding over the hearing shall permit the witness to stay unless it is established that
there is a substantial risk that the testimony of the complaining witness would be influenced by
the support person, in which case the presiding official shall admonish the support person or
persons not to prompt, sway, or influence the witness in any way. Nothing shall preclude the
presiding officer from exercising his or her discretion to remove a person from the hearing whom
he or she believes is prompting, swaying, or influencing the witness.

The testimony of the support person shall be presented before the testimony of the complaining
witness and the complaining witness shall be excluded from the courtroom during that testimony.
Especially for charges involving sexual assault or battery, if the hearing is to be conducted in public
at the request of the pupil being expelled, the complaining witness shall have the right to have
his/her testimony heard in a closed session when testifying at a public meeting would threaten
serious psychological harm to the complaining witness and there are no alternative procedures to
avoid the threatened harm. The alternative procedures may include videotaped depositions or
contemporaneous examination in another place communicated to the hearing room by means of
closed-circuit television.

Evidence of specific instances of a complaining witness’ prior sexual conduct is presumed
inadmissible and shall not be heard absent a determination by the entity conducting the hearing
that extraordinary circumstances exist requiring the evidence be heard. Before such a
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determination regarding extraordinary circumstance can be made, the witness shall be provided
notice and an opportunity to present opposition to the introduction of the evidence. In the
hearing on the admissibility of the evidence, the complaining witness shall be entitled to be
represented by a parent, legal counsel, or other support person. Reputation or opinion evidence
regarding the sexual behavior of the complaining witness is not admissible for any purpose.

G. RECORD OF HEARING

A record of the hearing shall be made and may be maintained by any means, including electronic
recording, as long as a reasonably accurate and complete written transcription of the proceedings can be
made.

H. PRESENTATION OF EVIDENCE

While technical rules of evidence do not apply to expulsion hearings, evidence may be admitted and used
as proof only if it is the kind of evidence on which reasonable persons can rely in the conduct of serious
affairs. A recommendation by the Administrative Panel to expel must be supported by substantial
evidence that the student committed an expellable offense. Findings of fact shall be based solely on the
evidence at the hearing. While hearsay evidence is admissible, no decision to expel shall be based solely
on hearsay. Sworn declarations may be admitted as testimony from witnesses of whom the Board or
Administrative Panel determines that disclosure of their identity or testimony at the hearing may subject
them to an unreasonable risk of physical or psychological harm.

If, due to a written request by the expelled pupil, the hearing is held at a public meeting, and the charge
is committing or attempting to commit a sexual assault or committing a sexual battery as defined in
Education Code Section 48900, a complaining witness shall have the right to have his or her testimony
heard in a session closed to the public.

The decision of the Administrative Panel shall be in the form of written findings of fact and a written
recommendation to the Board who will make a final determination regarding the expulsion. The final
decision by the Board shall be made within ten (10) school days following the conclusion of the hearing.
The decision of the Board is final.

If the Administrative Panel decides not to recommend expulsion, the pupil shall immediately be returned
to his/her educational program.

I. WRITTEN NOTICE TO EXPEL

The Lead Teacher or designee, following a decision of the Board of Directors to expel, shall send written
notice of the decision to expel, including the Board of Directors’ adopted findings of fact, to the student
or parent/guardian. This notice shall also include the following: (a) Notice of the specific offense
committed by the student; and (b) Notice of the student’s or parent/guardian’s obligation to inform any

new district in which the student seeks to enroll of the student’s status with the Charter School.

The Lead Teacher or designee shall send a copy of the written notice of the decision to expel to the
authorizer. This notice shall include the following: (a) The student’s name; and (b) The specific expellable
offense committed by the student.

J. DISCIPLINARY RECORDS
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The Charter School shall maintain records of all student suspensions and expulsions at the Charter School.
Such records shall be made available to the authorizer upon request.

K. NO RIGHT TO APPEAL

The pupil shall have no right of appeal from expulsion from the Charter School as the Charter School
Board’s decision to expel shall be final.

L. EXPELLED PUPILS/ALTERNATIVE EDUCATION

Parents/guardians of pupils who are expelled shall be responsible for seeking alternative education
programs including, but not limited to, programs within the County or their school district of residence.
The Charter School shall work cooperatively with parents/guardians as requested by parents/guardians
or by the school district of residence to assist with locating alternative placements during expulsion.

M. REHABILITATION PLANS

Students who are expelled from the Charter School shall be given a rehabilitation plan upon expulsion as
developed by the Board at the time of the expulsion order, which may include, but is not limited to,
periodic review as well as assessment at the time of review for readmission. The rehabilitation pian should
include a date not later than one year from the date of expulsion when the pupil may reapply to the
Charter School for readmission.

N. READMISSION

The decision to readmit a pupil or to admit a previously expelled pupil from another school district or
charter school shall be in the sole discretion of the Board following a meeting with the Lead Teacher or
designee and the pupil and parent/guardian or representative to determine whether the pupil has
successfully completed the rehabilitation plan and to determine whether the pupil poses a threat to
others or will be disruptive to the school environment. The Lead Teacher or designee shall make a
recommendation to the Board following the meeting regarding his or her determination. The Board shall
then make a final decision regarding readmission during the closed session of a public meeting, reporting
out any action taken during closed session consistent with the requirements of the Brown Act. The pupil’s
readmission is also contingent upon the Charter School’s capacity at the time the student seeks
readmission.

O. SPECIAL PROCEDURES FOR THE CONSIDERATION OF SUSPENSION AND EXPULSION OF STUDENTS
WITH DISABILITIES

1. Notification of SELPA
The Charter School shall immediately notify the SELPA and coordinate the procedures in this policy with

the SELPA of the discipline of any student with a disability or student who the Charter School or SELPA
would be deemed to have knowledge that the student had a disability.

2. Services During Suspension
Students suspended for more than ten (10) school days in a school year shall continue to receive services
so as to enable the student to continue to participate in the general education curriculum, aithough in

another setting (which could constitute a change of placement and the student’s IEP would reflect this
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change), and to progress toward meeting the goals set out in the child’s IEP/504 Plan; and receive, as
appropriate, a functional behavioral assessment and behavioral intervention services and modifications,
that are designed to address the behavior violation so that it does not recur. These services may be
provided in an interim alternative educational setting.

3. Procedural Safeguards/Manifestation Determination

Within ten (10) school days of a recommendation for expulsion or any decision to change the placement
of a child with a disability because of a violation of a code of student conduct, the Charter School, the
parent/guardian, and relevant members of the IEP/504 Team shall review all relevant information in the
student’s file, including the child’s IEP/504 Plan, any teacher observations, and any relevant information
provided by the parents to determine:

a. Ifthe conduct in question was caused by, or had a direct and substantial relationship to, the child’s
disability; or

b. If the conduct in question was the direct result of the local educational agency’s failure to
implement the IEP/504 Plan.

If the Charter School, the parent/guardian, and relevant members of the IEP/ 504 Team determine that
either of the above is applicable for the child, the conduct shall be determined to be a manifestation of
the child’s disability.

If the Charter School, the parent/guardian, and relevant members of the IEP/504 Team make the
determination that the conduct was a manifestation of the child’s disability, the IEP/504 Team shall:

a. Conduct a functional behavioral assessment and implement a behavioral intervention plan for
such child, provided that the Charter School had not conducted such assessment prior to such
determination before the behavior that resuited in a change in placement;

b. if a behavioral intervention plan has been developed, review the behavioral intervention plan if
the child already has such a behavioral intervention plan, and modify it, as necessary, to address
the behavior; and

C. Return the child to the placement from which the child was removed, uniess the parent and the
Charter School agree to a change of placement as part of the modification of the behavioral
intervention plan.

If the Charter School, the parent, and relevant members of the [EP/504 Team determine that the behavior
was not a manifestation of the student’s disability and that the conduct in question was not a direct result
of the failure to implement the IEP/504 Plan, then the Charter School may apply the relevant disciplinary
procedures to children with disabilities in the same manner and for the same duration as the procedures
would be applied to students without disabilities.

4. Due Process Appeals

The parent of a child with a disability who disagrees with any decision regarding placement, or the
manifestation determination, or the Charter School believes that maintaining the current placement of
the child is substantially likely to result in injury to the child or to others, may request an expedited
administrative hearing through the Special Education Unit of the Office of Administrative Hearings or by

utilizing the dispute provisions of the 504 Policy and Procedures.
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When an appeal relating to the placement of the student or the manifestation determination has been
requested by either the parent or the Charter School, the student shall remain in the interim alternative
educational setting pending the decision of the hearing officer in accordance with state and federal law,
including 20 U.S.C. Section 1415(k), until the expiration of the forty-five (45) day time period provided for
in an interim alternative educational setting, unless the parent and the Charter School agree otherwise.

5. Special Circumstances

Charter School personnel may consider any unique circumstances on a case-by-case basis when
determining whether to order a change in placement for a child with a disability who violates a code of
student conduct.

The Lead Teacher or designee may remove a student to an interim alternative educational setting for not
more than forty-five (45) school days without regard to whether the behavior is determined to be a
manifestation of the student’s disability in cases where a student:

a. Carries or possesses a weapon, as defined in 18 U.S.C. Section 930, to or at school, on school
premises, or to or at a school function;

b. Knowingly possesses or uses illegal drugs, or sells or solicits the sale of a controlled substance,
while at school, on school premises, or at a school function; or

¢. Has inflicted serious bodily injury, as defined by 20 U.S.C. Section 1415(k){7) {D), upon a person
while at school, on school premises, or at a school function.

6. Interim Alternative Educational Setting

The student’s interim alternative educational setting shall be determined by the student’s IEP/504 Team.
7. Procedures for Students Not Yet Eligible for Special Education Services

A student who has not been identified to be eligible for special education and related services and who
has violated a code of student conduct may assert the procedural safeguards if the Charter School had

knowledge that the student was disabled before the behavior occurred. Knowledge on the part of the
Charter School includes:

1. The parent/guardian has expressed concern in writing, or orally, to supervisory or administrative
personnel of the Charter School that the child is in need of special education and related services.

2. The parent/guardian has requested a special education evaluation of the child.

3. The student is in the process of being assessed for special education.

4, The student has a section 504 plan. ,

5. The teacher of the student, or other personnel of the LEA, expressed specific concerns about a

pattern of behavior demonstrated by the child to the director of special education of the Charter School
or to other supervisory personnel of the Charter School.

The Charter School shall not be deemed to have knowledge that the student had a disability if the
parent/guardian has not allowed an evaluation, refused services, or if the student has been evaluated and
determined to not be eligible.
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ELEMENT 11: RETIREMENT SYSTEMS

Governing Law: The manner by which staff members of the charter school will be covered by the State
Teachers' Retirement System, the Public Employees' Retirement System, or federal social security.
Education Code Section 47605(b)(5)(K)

Certificated employees at the Charter School shall participate in the State Teachers’ Retirement System
(“STRS”). Non-certificated full-time staff shall participate in the Public Employees’ Retirement System
(“PERS”) and federal social security. The Lead Teacher shall be responsible for ensuring that appropriate
arrangements for retirement coverage are made.

In accordance with Education Code Section 47611.3, the District or County shall create any reports
required by STRS and PERS, and shall submit the required reports on behalf of the Charter School. At the
District or County’s request, the Charter School shall pay the District or County for the actual costs of such
services.

ELEMENT 12: PUBLIC SCHOOL ATTENDANCE ALTERNATIVES

Governing Law: The public school attendance alternatives for pupils residing within the school district who
choose not to attend charter schools. Education Code Section 47605(b)(5)(L)

No student may be required to attend the Charter School. Students who reside within the District who
choose not to attend the Charter School may attend school within the District according to District policy
or at another school district or school within the District through the District’s intra- and inter-district
transfer policies. Parents and guardians of each student enrolled in the Charter School will be informed
on admissions forms that the students have no right to admission in a particular school of a local education
agency as a consequence of enrollment in the Charter School, except to the extent that such a right is
extended by the local education agency.

ELEMENT 13: EMPLOYEE RETURN RIGHTS

Governing Law: The rights of an employee of the school district upon leaving the employment of the school
district to work in a charter school, and of any rights of return to the school district after employment at a
charter school. Education Code Section 47605(b)(5)(M))

No public school district employee shall be required to work at the Charter School. Employees of the
District who choose to leave the employment of the District to work at the Charter School will have no
automatic rights of return to the District after employment by the Charter School unless specifically
granted by the District through a leave of absence or other agreement. Charter School employees shall
have any right upon leaving the District to work in the Charter School that the District may specify, any
rights of return to employment in a school district after employment in the Charter School that the District
may specify, and any other rights upon leaving employment to work in the Charter School that the District
determines to be reasonable and not in conflict with any law.

Sick or vacation leave or years of service credit at the District or any other school district will not be
transferred to the Charter School. Employment by the Charter School provides no rights of employment
at any other entity, including any rights in the case of closure of the Charter School.
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ELEMENT 14: DISPUTE RESOLUTION

Governing Law: The procedures to be followed by the charter school and the entity granting the charter to
resolve disputes relating to provisions of the charter. Education Code Section 47605(b)(5)(N)

The Charter School recognizes that it cannot bind the District to a dispute resolution procedure to which
the District does not agree. The following policy is intended as a starting point for a discussion of dispute
resolution procedures. The Charter School is willing to consider changes to the process outlined below as
suggested by the District.

The intent of the dispute resolution process is to clarify roles and responsibilities and ensure a fair and
timely process for resolving disputes. Should any section of this element pertaining to resolving disputes
be in conflict to district policies or desired protocols, then the Charter School is amenable to altering said
areas through a mutually agreed upon Memorandum of Understanding.

DISPUTES BETWEEN PINECREST EXPEDITION ACADEMY AND THE DISTRICT:

The Charter School and the District will be encouraged to attempt to resolve any disputes amicably and
reasonably without resorting to formal procedures.

In the event of a dispute between Pinecrest Expedition Academy and the District, Pinecrest Expedition
Academy staff, employees and Board members of the Charter School and the District agree to first frame
the issue in written format (“dispute statement”) and to refer the issue to the District Superintendent and
Lead Teacher, or their respective designees. The written format may be a letter or other appropriately titled
Memorandum memorializing the nature of the dispute(s) and issue(s). In the event that the District believes
that the dispute relates to an issue that could lead to revocation of the charter in accordance with
Education Code Section 47607, the Charter School requests that this shall be noted in the written dispute
statement, although it recognizes it cannot legally bind the District to do so. However, participation in the
dispute resolution procedures outlined in this section shall not be interpreted to impede or act as a pre-
requisite to the District’s ability to proceed with revocation in accordance with Education Code Section
47607 and its implementing regulations.

The Lead Teacher and the Superintendent, or their respective designees, shall informally meet and confer
within five (5) days of the date of the written dispute statement to attempt to resolve the dispute. In the
event that this informal meeting fails to resolve the dispute, both parties shall identify two Board members
from their respective boards who shall jointly meet with the Superintendent and the Lead Teacher, or
their respective designees, and attempt to resolve the dispute within fifteen (15) business days from
receipt of the dispute statement.

If this joint meeting fails to resolve the dispute, the Superintendent and Lead Teacher, or their respective
designees, shall meet to jointly identify a neutral, third party mediator to engage the parties in a mediation
session designed to facilitate resolution of the dispute. Neither party shall make any public comments
regarding the dispute. The format of the mediation session shall be developed jointly by the
Superintendent and the Lead Teacher, or their respective designees. The Superintendent and Lead
Teacher shallincorporate informal rules of evidence and procedure into the mediation format unless both
parties agree otherwise. Mediation shall be held within sixty (60) business days of receipt of the dispute
statement. The costs of the mediator shall be split equally between the District and the Charter School. If
mediation does not resolve the dispute, either party may pursue any other remedy available under the

law. All timelines and procedures in this section may be revised upon mutual written agreement of the
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District and the Charter School.
INTERNAL DISPUTES

The Charter School shall have an internal dispute resolution process to be used for all internal disputes
related to the Charter School’s operations. The Charter School shall also maintain a Uniform Complaint
Policy and Procedures as required by state law. Parents, students, Board members, volunteers, and staff
at the Charter School shali be provided with a copy of the Charter School’s policies and internal dispute
resolution process. The District shall promptly forward all complaints or disputes not related to a possible
violation of the charter or law to the Charter School.

ELEMENT 15: SCHOOL CLOSURE PROCEDURES

Governing Law: The procedures to be used if the charter school closes. The procedures shall ensure a final
audit of the charter school to determine disposition of assets and liabilities of the charter school, including
plans for disposing of any net assets and for the maintenance and transfer of pupil records. Education Code
Section 47605(b)(5)(0)

Closure of Pinecrest Expedition Academy will be documented by official action of the Board of Directors.
The action will identify the reason for closure. The official action will also identify an entity and person or
persons responsible for closure-related activities (“Authorized Closer”).

The Charter School will promptly notify parents/guardians and pupils of the Charter School, the District,
the Tuolumne County Office of Education, the Charter School’s SELPA, the retirement system in which the
Charter School's employees participate (e.g., Public Employees’ Retirement System, State Teachers’
Retirement System, and federal social security) and the California Department of Education of the closure
as well as the effective date of the closure. This notice will also include the name(s) of and contact
information for the person(s) to whom reasonable inquiries may be made regarding the closure; the
pupil’s school districts of residence; and the manner in which parents and guardians may obtain copies of
pupil records, including specific information on completed courses and credits that meet graduation
requirements.

The Charter School will ensure that the notification to the parents and students of the Charter School of
the closure provides information to assist parents and students in focating suitable alternative programs.
This notice will be provided promptly following the Board’s decision to close the Charter School. All
academic reporting required to be completed by the Charter School shall be completed upon closure.

The Charter School will also develop a list of pupils in each grade level and the classes they have
completed, together with information on the pupils’ districts of residence, which it will provide to the
Authorized Closer.

As applicable, the Charter School will provide parents, students and the District with copies of all
appropriate student records and will otherwise assist students in transferring to their next school. All
transfers of student records will be made in compliance with the Family Educational Rights and Privacy
Act (“FERPA”), 20 U.S.C. § 1232g. The Charter School will ask the District to store original records of Charter
School students. All student records of the Charter School shall be transferred to the District upon Charter
School closure. If the District will not or cannot store the records, the Charter School shall work with the
County Office of Education to determine a suitable alternative location for storage.

All state assessment results, special education records, and personnel records will be transferred to and
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maintained by the Authorized Closer in accordance with applicable law.

As soon as reasonably practical, the Charter School will prepare final financial records. The Charter School
will also have an independent final audit completed within six months after closure. See 5 CCR 11962(f).
The Charter School will pay for the final audit. The audit will be prepared by a qualified Certified Public
Accountant selected by the Charter School and will be provided to the District promptly upon its
completion. The final audit will include an accounting of all financial assets, including cash and accounts
receivable and an inventory of property, equipment, and other items of material value, an accounting of
the liabilities, including accounts payable and any reduction in apportionments as a result of audit findings
or other investigations, loans and unpaid staff compensation, and an assessment of the disposition of any
restricted funds received by or due to the Charter School.

The Charter School will complete and file any annual reports required pursuant to Education Code section
47604.33 and all other required reporting.

On closure of the Charter School, all assets of the Charter School, including but not limited to afl
leaseholds, personal property, intellectual property and all ADA apportionments and other revenues
generated by students attending the Charter School, remain the sole property of the nonprofit public
benefit corporation. Upon the dissolution of the nonprofit public benefit corporation, all net assets shall
be distributed to another public school that satisfies the requirements of paragraphs (a) through (e) of
section IILLA of Notice 2015-07 issued by the Internal Revenue Service and the Treasury Department
entitled “Relief for Certain Participants in § 414(d) Plans” or any final regulations implementing 26 U.S.C.§
414(d) or to a State, political subdivision of a State, or agency or instrumentality thereof, including the
Tuolumne County Superintendent of Schools Office. Any assets acquired from the District or District
property will be promptly returned upon Charter School closure to the District. The distribution shall
include return of any grant funds and restricted categorical funds to their source in accordance with the
terms of the grant or state and federal law, as appropriate, which may include submission of final
expenditure reports for entitlement grants and the filing of any required Final Expenditure Reports and
Final Performance Reports, as well as the return of any donated materials and property in accordance
with any conditions established when the donation of such materials or property was accepted.

On closure, the Charter School shall remain solely responsible for all debts and liabilities arising from the
operation of the Charter School.

As the Charter School is operated as a California nonprofit public benefit corporation should the
corporation dissolve with the closure of the Charter School, the Board will follow the procedures set forth

in the California Corporations Code for the dissolution of a nonprofit public benefit corporation and file
all necessary filings with the appropriate state and federal agencies.

As specified by the Budget in Appendix IV, the Charter School will ensure that its reserve fund includes
sufficient monies to undertake any expenses associated with the closure procedures identified above.
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MISCELLANEOUS CHARTER PROVISIONS
BUDGETS AND FINANCIAL STATEMENTS

Governing Law: The petitioner or petitioners shall also be required to provide financial statements that
include a proposed first-year operational budget, including startup costs, and cashflow and financial
projections for the first three years of operation. Education Code Section 47605(g).

Attached, as Appendix IV, please find the following documents:

e Budget narrative
* Aprojected first year budget, including startup costs
* Financial projections and cash flow for the first three years of operation

These documents are based upon the best data available to the petitioners at this time.

The Charter School shall provide reports to the District and County Superintendent of Schools as follows
in accordance with Education Code Section 47604.33, and shall provide additional fiscal reports as
requested by the District:

1. Byluly 1, a preliminary budget for the current fiscal year. For a charter school in its first year
of operation, financial statements submitted with the charter petition pursuant to Education
Code Section 47605(g) will satisfy this requirement.

2. BylJuly 1, alocal control and accountability plan and an annual update to the local control and
accountability plan required pursuant to Education Code Section 47606.5.

3. By December 15, an interim financial report for the current fiscal year reflecting changes
through October 31. Additionally, on December 15, a copy of the Charter School’s annual,
independent financial audit report for the preceding fiscal year shall be delivered to the
District, State Controller, California Department of Education and County Superintendent of

Schools.

4. By March 15, a second interim financial report for the current fiscal year reflecting changes
through January 31.

5. By September 15, a final unaudited report for the full prior year. The report submitted to the
District shall include an annual statement of all the Charter School's receipts and expenditures
for the preceding fiscal year.

The Charter School shall provide reporting to the District as required by law and as requested by the
District including, but not limited to, the following: California Basic Educational Data System (“CBEDS”),

actual Average Daily Attendance reports, all financial reports required by Education Code Sections
47604.33 and 47605(m), the School Accountability Report Card (“SARC”), and the LCAP.
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The Charter School agrees to and submits to the right of the District to make random visits and inspections
in order to carry out its statutorily required oversight in accordance with Education Code Sections

47604.32 and 47607.

Pursuant to Education Code Section 47604.3, the Charter School shall promptly respond to all reasonable
inquiries including, but not limited to, inquiries regarding its financial records from the District.

INSURANCE

The Charter School shall acquire and finance Commercial General Liability, fire liability, Worker’s
Compensation Insurance, Employer’s Liability Coverage, Commercial Auto Liability, including owned,
leased, hired and non-owned, errors and omissions, Fidelity bond, Sexual Molestation and Abuse
coverage, Employment Practices Legal Liability Coverage. and any other necessary insurance of the types
and in the amounts required for an enterprise of similar purpose and circumstance. Coverage amounts will
be based on recommendations provided by the District and the Charter School’s insurer. The District
Board of Education shall be named as an additional insured on all policies of the Charter School. Prior to
opening, the Charter School will provide evidence of the above insurance coverage to the District.

ADMINISTRATIVE SERVICES

Governing Law: The manner in which administrative services of the charter school are to be provided.
Education Code Section 47605(g).

The Charter School will provide or procure its own administrative services including, but not limited to,
financial management, accounts payable/receivable, payroll, human resources, and instructional program
development either through its own staff or through an appropriately qualified third-party contractor.

At any time, the Charter School may discuss the possibility of purchasing administrative services from the
District. If the District is interested, the specific terms and cost for these services will be the subject of a
memorandum of understanding between the Charter School and the District and subject to District
availability and willingness to provide such services.

FACILITIES

Governing Law: The facilities to be utilized by the charter school. The description of the facilities to be used
by the charter school shall specify where the charter school intends to locate. Education Code Section

47605(g).

Pinecrest Expedition Academy will be located at 30433 Old Strawberry Road, Pinecrest, CA, 95364. This
building is owned by the Pinecrest Permittees Association and will be leased to the Pinecrest Expedition
Academy. This facility is the former site of Pinecrest Elementary School. The building is 6,850 sq. ft,
provides three classrooms, administrative offices, staff lounge, commercial kitchen a
cafeteria/multipurpose room, a play structure, handicap access, a black top playground and field space.
The building has an up to date HVAC system, alarm system, fire and Ansel system. The building does not
contain asbestos. The building is regularly inspected and maintained and can and will meet all local codes
and obtain any and all permits required.

The Charter School will have full access to this facility. Attached as Appendix V is a letter from Pinecrest
Permittees Association to provide reasonable assurance that it will lease this above-described facility to
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the Charter School upon approval of its charter petition.

If for any reason this facility is to become unavailable, we would seek to relocate the Charter School to
another location in the Pinecrest area. The intent is to maintain a location east of the Little Sweden, Long
Barn area.

POTENTIAL CIVIL LIABILITY EFFECTS

Governing Law: Potential civil liability effects, if any, upon the charter school, and upon the school district.
Education Code Section 47605(g).

The Charter School shall be operated as a California non-profit public benefit corporation. This corporation
is organized and operated exclusively for charitable purposes within the meaning of Section 501(c)(3) of
the Internal Revenue Code and California Revenue and Taxation Code Section 23701(d).

Pursuant to Education Code Section 47604(c), an authority that grants a charter to a charter school
operated by or as a non-profit public benefit corporation shall not be liable for the debts or obligations of
the charter school or for claims arising from the performance of acts, errors or omissions by the charter
school if the authority has complied with all oversight responsibilities required by law. The Charter School
shall work diligently to assist the District in meeting any and all oversight obligations under the law,
including monthly meetings, reporting, or other District-requested protocol to ensure the District shall not
be liable for the operation of the Charter School.

Further, the Charter School intends to enter into a memorandum of understanding with the District,
wherein the Charter School shall indemnify the District for the actions of the Charter School under this
charter.

The corporate bylaws of the Charter School shall provide for indemnification of the Charter School’s
Board, officers, agents, and employees, and the Charter School will purchase general liability insurance,
Board Members and Officers insurance, and fidelity bonding to secure against financial risks.

As stated above, insurance amounts shall be determined by recommendation of the District and the
Charter School’s insurance company for schools of similar size, location, and student population. The

District shall be named an additional insured on the general liability insurance of the Charter School.

The Charter Schoo! Board shall institute appropriate risk management practices as discussed herein,
including screening of employees, establishing codes of conduct for students, and dispute resolution.

TRANSPORTATION

The Charter School will not provide transportation to and from school, except as required by law.
Parents/guardians are responsible for arranging all necessary transportation for their students to and
from events, expeditions or otherwise.

In the event transportation is contracted, all contractors would be required to provide adequate insurance
agreeable to the Charter School and the District.

OVERSIGHT, REPORTING, REVOCATION AND RENEWAL

The District may inspect or observe any part of Pinecrest Expedition Academy at any time. If the District
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believes it has cause to revoke this charter, it will comply with Education Code Section 47607 and all its
implementing regulations. The Charter School agrees to respond promptly to all reasonable inquiries,
including inquiries regarding its financial records. The District agrees to receive and review the annual
fiscal and programming audit, annual performance report, and annual Student Population Committee
Report.

CHARTER REVISION PROCESS
The process to revise the Charter will be as follows:

a) ldeas for change originate anywhere

b) Recommendations come to the governing board from one of its directors or a staff member for
consideration.

¢) The governing board will consider and make a decision based on a consensus for the following:
additions, deletions and/or modifications to the Charter.

d) Material revisions will be completed in accordance with Education Code Section 47607(a).

We intend for this process to allow a consistent and open flow of communications regarding the Charter
and allow for a responsive process.

DAILY OPERATIONS

Handbooks will be created for academic and extra-curricular programs offered by the Charter School. The
handbooks will include any and all necessary information for daily operations. The procedures and
processes included in these handbooks will be updated as needed and reviewed regularly by Pinecrest
Expedition Academy Staff. Program Evaluations will be completed by parents, students and staff of the
Pinecrest Expedition Academy.

CHARTER SCHOOL CONTACT INFORMATION

The contact information for the Charter School is as follows:
Pinecrest Expedition Academy

Attn: Heidi Lupo

P.O. Box 1218

Pinecrest, CA 95364

Phone: (209) 985-3044
E-mail: pinecrestexpeditionacademy@gmail.com
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CONCLUSION

By approving this charter for the establishment Pinecrest Expedition Academy, the District will be fulfilling
the intent of the Charter Schools Act of 1992 to improve pupil learning, create new professional
opportunities for teachers, and provide parents and pupils with expanded choices in education and
following the directive of law to encourage the creation of charter schools. The Charter School petitioners
are eager to work independently, yet cooperatively with the District to establish the highest bar for what
a charter school can and should be. To this end, the Charter School petitioners pledge to work
cooperatively with the District to answer any concerns concerning this Charter and to present the District
with the strongest possible proposal requesting a five-year term from July 1, 2020 to June 30, 2025 and
to begin operation in August 2020.
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Appendix I:

Natural Resources Programs
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Natural Elements Integration

EL Education is based upon a collaborative, project based learning environment, focused on hands on
activities. We would like to pursue this using the area’s natural resources and active needs. For the
Pinecrest area the proximity to National Forest Lands is a key part. We plan to develop learning projects,
based upon State Standards, to allow students to be exposed to active, hands on learning and problem
solving techniques. This program will allow and encourage collaboration from area agencies and
organizations. These projects will be led by students and will be developed for age appropriate levels.
Each Crew will have different responsibilities for the projects. A key component of the EL Education
program is Crew, allowing for the combination of age and grade levels to work in small groups. This
coliaborative effort allows for increased communication skills, shared knowledge and abilities. While
projects will evolve with time, some of the following partners and projects will be included initially.

Natural Resources Management: manage, develop, maintain and lead tours on area forest interpretive
trails, through the use of private and public lands. A program will be developed with area businesses and
land owners as well as the United States Forest Service. This program will allow students to develop
plans for the rehabilitation, maintenance, funding, and interpretive work for area trails. They will
implement their plans, prepare, arrange and be involved in the physical work and eventually lead area
visitors on tours of the trails. This project will work closely with PEA staff and USFS Summit Ranger
District staff.

Fire Prevention and Fire Sciences: Working with the Strawberry Fire District students will develop fire
prevention programs for the area. These programs will be student led and will encourage evaluation of
forest fuels, their management, fire prevention, evaluation and education. Working with Strawberry
Fire District staff, fire fighters and board members, students will lead the projects to educate members
of the public and build skills to prepare them for post secondary programs in Forestry, Agriculture and
Fire Science.

Weather and Snow Science: Through the development of a weather station and snow lab, students will
track, evaluate and study weather and snow. This program will include a study of avalanches, their
science, prevention and safety. This program will utilize industry professionals and supplemental texts.

Recreation: Tuolumne County has become a recreation hot spot, the evaluation of this business, its
impacts, fiscally and environmentally are a crucial part of its survival. Working with the Summit Ranger
District, students will be exposed to land use options, criteria and processes. This component will
address policies, including CEQA and NEPA and their affect on recreation users and business owners.
This program will utilize the area businesses, including Pinecrest Lake Resort.

We anticipate expanding our collaborative efforts to include other local businesses, agencies and non-
profit organizations.
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o/~ X\  STRAWBERRY FIRE PROTECTION DISTRICT

S
STRAWBERRY) Strawberry Volunteer Fire Department
«\/\%g PO BOX 1185, PINECREST, CA 95364
fPE 5 (:JQ strawberryfire85@gmail.com

PH 209.965.3513

September 24, 2019

Heidi Lupo

Pinecrest Expedition Academy
PO BOX 1218

Pinecrest, CA 95364

RE: Collaborative Curriculum

Dear Heidi:

The Strawberry Fire Protection District would be pleased to have a collaborative effort with the students and staff of
the proposed Pinecrest Expedition Academy.

.. We would be happy to develop options for your students to lead programs geared to community education and

evaluation for Fire Prevention in our area. This collaborative curriculum could encourage students and others to
enter into the study of Fire Science. Community events and education symposiums, created by and led by your
students with consultation and guidance from our District would be welcome and we look forward to the many
opportunities this relationship could open up for the Pinecrest Expedition Academy, The Strawberry Fire District as
well as the area property owners, residents and visitors.

We look forward to working with you in the near future.

Respectfully submitted,

Dee Martin

SFPD Board President
cicawberryfire85 @gmail.com
209-965-3513

2019 Petition District Findings of Fact Exhibit Package 000104



Appendix II:
Draft School Calendar
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The following calendar is proposed for the Pinecrest Expedition Academy. Adjustments will be made to align with other Tuolumne County Schools.

There are two days added at the end of the year as snow days, these days will be used in the event additional days need to be made up in the event of extreme

weather conditions.
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1/23-11/27

12/2)-1/2

212 & 2/15

3/29-4/2

/7 & 6/8




Appendix III:

Articles of Incorporation, Bylaws, and
Conflict of Interest Code
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4102201

ARTICLES OF INCORPORATION FILED
OF
PINECREST EXPEDITION ACADEMY

{w/b

Secratary of State
M

itate of Califer s

JAN 222013

\cc

The name ot the Corporation shall be Pinecrest Expedition Academy.
1L

The Corporation is a nonprofit public benefit corporation and is not organized for the
private gain of any person. It is organized under the Nonprofit Public Benefit Corporation Law for
public and charitable purposes. The specific purposes for which this Corporation is organized are
to manage, operate, guide, direct and promote one or more California public charter schools.

The Corporation is organized and operated exclusively for educational and charitable
purposes pursuant to and within the meaning of Section 501(c)(3) of the Internal Revenue Code
or the corresponding provision of any future United States Internal Revenue Law. Notwithstanding
any other provision of these articles, the Corporation shall not, except to an insubstantial degree,
engage in any other activities or exercisc of power that do not further the purposes of the
Corporation. The Corporation shall not carry on any other activities not permitted to be carried on
by: (a) a corporation exempt from federal income tax under Section 501(c)(3) of the Internal
Revenue Code, or the corresponding section of any future federal tax code; or (b) by a corporation,
contributions to which are deductible under Section 170(c)(2) of the Internal Revenue Code, or
the corresponding section of any future federal tax code.

III.

The name and address in the State of California of this Corporation's initial agent for
service of process is:
Heidi Lupo
30433 Old Strawberry Road
Pinecrest, CA 95364

Iv.

All corporate property is irrevocably dedicated to the purposes set forth in the second article
above. No part of the net earnings of the Corporation shall inure to the benefit of, or be distributable
to any of its directors, members, trustees, officers or other private persons except that the
Corporation shall be authorized and empowered to pay reasonable compensation for services
rendered, and to make payments and distributions in furtherance of the purposes set forth in Article
I1.

No substantial part of the activities of the Corporation shall consist of the carrying on of
propaganda, or otherwise attempting to influence legislation, and the Corporation shall not
participate in, or intervene in (including the publishing or distribution of statements) any political
campaign on behalf of or in opposition to any candidate tor public office.
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Subject to the provisions of the nonprofit public benefit provisions of the Nonprofit
Corporation Law of the State of California, and any limitations in the articles or bylaws relating to
action to be approved by the members or by a majority of all members, if any, the activities and
affairs of this Corporation shall be conducted and all the powers shall be exercised by or under the
direction of the board of directors.

The number of directors shall be as provided for in the bylaws. The bylaws shall prescribe
the qualifications, mode of election, and term of office ofdirectors.

V.

The authorized number and qualifications of members of the corporation, if any, the
different classes of membership, the property, voting and other rights and privileges of members,
and their liability for dues and assessments and the method of collection thereof, shall be set forth
in the bylaws.

VI

Upon the dissolution or winding up of the Corporation, its assets remaining after payment
of all debts and liabilities of the Corporation, shall be distributed to a nonprofit fund, foundation,
corporation or association which is organized and operated exclusively for educational, public or
charitable purposes and which has established its tax exempt status under Section 501(c)(3) of the
Internal Revenue Code, or the corresponding section of any future federal tax code, or shall be
distributed to the federal government, or to a state or local govermment, for a public purpose. Any
such assets not so disposed of shall be disposed of by a court of competent jurisdiction of the
county in which the principal office of the Corporation is then located, exclusively for such
purposes or to such organization or organizations, as said court shall determine which are
organized and operated exclusively for such purposes.

VIIL

The initial street address of the Corporation is: 30433 Old Strawberry Road, Pinecrest, CA
95364. The initial mailing address of the Corporation is: P.O. Box 1218, Pinecrest, CA 95364.

Dated: January 18, 2018 A s S
Wayne Strumpfer, Incorpcorator
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ByLaws
OF
PINECREST EXPEDITION ACADEMY
(A California Nonprofit Public Benefit Corporation)

ARTICLE 1
NAME
Section 1. NAME. The name of this Corporation is Pinecrest Expedition Academy.
ARTICLE 1}
PRINCIPAL OFFICE OF THE CORPORATION

Section 1. PRINCIPAL OFFICE OF THE CORPORATION. The principal office for
the wansaction of the activities and affairs of the Corporation is 30433 Old Strawberry Road.
Pinecrest. State of California. The Board of Directors may change the location of the principal
office. Any such change of location must be noted by the Secretary on these bylaws opposite this
Section: alternatively. this Section may be amended o state the new location.

Seetion 2, OTHER OFFICES OF THE CORPORATION. The Board of Directors may
atany time establish branch or subordinate offices at any place or places where the Corporation is
qualified to conduct its activities.

ARTICLE I
GENERAL AND SPECIFIC PURPOSES: LIMITATIONS

Section 1. GENERAL AND SPECHFIC PURPOSES. The purpose of the Corporation
IS 10 manage. operate. guide. direet and promote the Pinecrest Lxpedition Academy (“Charter
School™). a Celifornia public charter schoal. Also in the context of these purposes. the Corporation
shall not. except to an insubstantial degree. engage in any other uclivities or exercise of power that
do not further the purposes of the Corporation.

The Corporation shall not carry on any other activities not permitted to be carried on by: (a)
a corporation exempt from federal income tax under seetion S01(e)3) of the Internal Revenue
Code. or the corresponding section of any future federal tax code: or (b) a corporation. contributions
to which are deductible under section 170(c)(2) of the Internal Revenue Code. or the corresponding
section of any future federal tax code. No substantial part of the activities of the Corporation shall
consist of the carrying on of propaganda. or otherwise attemipting to influence legistation. and the
Corporation shall notl participate in. or intervene in tincluding the publishing or distributing of
statements) any political campaign on behalf ol or in opposition o any candidate for public otfice.

ARTICLE IV
CONSTRUCTION AND DEFINITIONS

Section |. CONSTRUCTION AND DEFINITIONS.  Unless the context indicates
otherwise. the general provisions. rules ol construction. and definitions in the California Nonprofit
Corporation Law shall govern the construction of these bylaws. Without limiting the generality of
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the preceding sentence. the masculine gender includes the feminine and neuter. the singular
includes the plural. and the plural includes the singular. and the term ~person™ includes both a legal
entity and a natural person,

ARTICLE V
DEDICATION OF ASSETS

Section 1. DEDICATION OF ASSETS.  The Corporation’s assets are irrevocably
dedicated o public benclit purposes as set forth in the charter coverning the charter schools
operated as or by the Corporation.  No part of the net carnings. properties. or assets of (he
Corporation. on dissolution or otherwise, shall inure w the benefit of any private person or
individual. or w0 any director or officer of the Corporation. On liquidation or dissolution. all
properties and assets remaining afier payment. or provision for pasment. of all debts and liabilites
of the Corporation shall be distributed t© nonprofit fund. foundation. corparation or association
which s organized and operated exclusively for educational. public or charitable purposes and
which has established its 1ax exempt status under Section 501(¢)3) of the Lnternal Revenue Code.
or the corresponding section of any future federal wx code. or shall be distributed to the federal
government. or to a state or local government. for a public purpose.

ARTICLE vi
MEMBERSHIP

Section 1. "The corporation shall have no members.

ARTICLE vli
BOARD OF DIRECTORS

Section 1. GENERAL POWERS.  Subject 1o the provisions and limitations of the
California Nonprofit Public Benefit Corporation Law and any other applicable laws. and subject to
any limitations of the articles of incorparation or bylaws. the Corporation’s activities and affairs
shall be managed. and all corporate powers shall be exercised. by or under the direction of the
Board of Directors (“Board™).

Section 2. SPECIFIC POWERS. Without prejudice to the gencral powers set forth in
Section 1 of this article. but subject to the same limitations. the Board of Directors shall have the
power to:

a. Appoint and remove. at the pleasure of the Board of Directors. all corporate officers.
agents. and employees: prescribe powers and dutics for them as are consistent with
the law, the articles of incorporation. and these bylaws: 1ix their compensation; and
require from them security for taith{ul service.

b. Change the principal office or the principal business office in California from one
tocation to another: cause the Corporation 1o be qualified © conduct its activities in
any other state. territory. dependency. or country: conduct its aetivities in or outside
California,
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C. Borrow money and incur indebtedness on (he Corporation’s behal ! and cause to be
executed and delivered for the Corporation’s purposes. in the corporate name,
promissory  notes. bonds. debentures. decds of  trust mortgages.  pledges.
hypothecations. and ather evidences of debt and securities. o }

d. Adopt and use a corporate seal.

Section 3. DESIGNATED DIRECTORS AND TERMS. The number of directors shall
be no less than five (3) and no more than nine (9). unless changed by amendments (o these bylaws.
All divectors shall have full voung rights. including any representative appointed by the charter
authorizer as consistent with Fducation Code Section 47604(b). If the charter authorizer appoints a
representative to serve on the Board of Directors. the Board of Directors may appoint an additional
direcior o ensure an-odd number of Board members. Al directors. except for the representative
appointed by the charter authorizer. shall be desi gnated by the existing Board of Directors.

Except for the initial Bourd of Dircctors. each director shall hold office unless otherwise
removed from office in accordance with these bylaws [or three years and until a successor director
has been designated and qualified. Terms for the initial Board of Directors shall be two (2) seats
for a ternt of one (1) year. two (2) seats for a term of two (2) years, and two (2) seats for a term of’

-

three (3) years. The initial Board of Directors shall be as follovs:

NAME EXPIRATION OF TERM
Jamie Anderson June 30,2019
Pegpy Herndon June 30,2019
Mike Yaley June 30, 2020 -
John Cashman June 30,2020
Ron Berry June 30.2021
Courtney Sutton Jane 30. 2021

Section 4. RESTRICTION ON INTERESTED PERSONS AS DIRECTORS. No
persons serving on the Board of Directors may be interested persons. An interested person is (a)
any person currently being compensated by the Corporation for services rendered to it within the
previous 12 months, whether as a fulitime or part-time employee. independent contractor. or
otherwise. excluding any reasonable compensation paid 10 a director as director: and (b} any
brother. sister. ancestor, descendant. spouse. brother-in-law ., sister-in-law. son-in-law. daughter-in-
faw. mother-in-law. or father-in-law of such person.  The Board may adopt other policies
circumseribing potential conflicts of interest,

Section 3. DIRECTORS™ TERMS. Each director shall hold office uniess otherwise
removed from office in accordance with these bylaws for three (3) vears and until a successor
director has been designated and qualified.

Section 6. NOMINATIONS BY COMMITITER.  The Chairman of the Board ol
Directors or. if none. the President will appoint a committee to designate qualified candidates for
election to the Board of Directors at least thirty (30) days before the date of any election of
directors. The nominating committee shall make its report at least seven (7) days before the date of
such designation or at such other time as the Board of Dircctors may set and the Secretary shall
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torward (0 each Board member. with the notice of meeting required by these bylaws. a list of all
candidates nominated by commitiee.

Section 7. USE OF CORPORATE FUNDS TO SU IPPORT NOMINEE.  If more
people have been nominated for director than can be elected. no corporate funds may be expended
Lo support a nominee without the Board's authorization.

Scclmn 8. EVENTS CAUSING VAC, \\k ES ONBOARD. A vacancy or vacancies
on the Board of Divectors shall occur in th event ol (ay the death. resignation. or removal o f any
director: (b) the deg Luamm by resofution of the Board o ' Directors of a vacaney in the office of a

director who has been convieted of a felor y. declared of unsound mind by a court arder. or found

by final order or judgment of any court w have breached @ duty under Califomia Nonprofit Public
3:

Benefit Corporation Law. Chapter 2. Article 3: or (¢) the increase of the authorized number of
directors,

Section 9.~ RE SIC:\ ATION OF DIRECTORS. Except as provided below., any director
may resign by giving written nolice to the Chairman o the Board. il any. or o the President. or the
Secretary, or (o the Board. The resignation shall be effective when the notice is given unless the
nolice specifies a later time for the resignation o become effective. 1 a directors resignation is
effective at a later time. the Board of Directors miay clect a successor.

Section 10. DIRECTOR MAY NOT RESIGN [I' NO DIRECTOR REMAINS. Except
on notice to the California Attorney General. no dmwn may resign if the Corporation would be
left without a duly elected director or directors,

Section 11, REMOVAL OF DIRECTORS. Any director. except tor the representative
appointed by the charter authorizer. may be ummud with or without cause. by the vote of the
majority of’ the members of the entire Board of Directors. at a special meeting called for that
purpose. vr al a regularmeeting. provided that notice of that me eting and such removal are given in
compliance with the provisions of the Ralph M. Brown Act (Chapter 9 (commencing with
Section 54930) of Division 2 of Title 3 of the Governnient Code) as said chapter may be madified
by subsequent legislation ("Brown Act”). The representative appointed by the charter authorizer
may be removed without cause by the charter uuthorinr or with the written consent of the charter
authorizer. Any vacancy caused by the removal of a Board des ignated director shall be filled as
provided in Section 12.

Section 12. VACANCIES FILLED BY BOARD. Vacaneies on the Board of Directors.
except for the representative appointed b\' the charter authorizer. may be filled. by approval of the
Board of Dircctors or, if the number of directors then in office is less than a quorum, by (a) the
alfirmative vole of a majority of the directors then in office al a regular or special meeting ol the
Board. or (b) a sole remaining director. A vacancy in the seat of the representative of the charter
authorizer shall be filled by the charter authorize

Section 13 NO VACANCY ON REDUCTION OF NUMBER OF DIRECTORS. Any
reduction of the ‘mlh(m/ui number of directors shall not result in any directors being removed
hefore his or her term of office expires

Section 14, PLACLE OFF BOARD OF DIRECTORS ME

“TINGS.,  Meetings shall be

BYFAWS OF PINFORPST ENPUOIMTION /

Page 4 o 013

2019 Petition District Findings of Fact Exhibit Package 000115



held at the principal office of the Corporation unless the Board of |

actl ‘ directors designates another
location in accordance with (hese bvlaws. The Board of |

Jirectors may also designate that a meeting
be held at any place within the granting ageney’s boundaries designuted i the notice of Ih::
meeting. All meetings of the Board of Dircctors shall be called. held and conducted in accordance
with the terms and provisions of the Brown Act.

t Section 15, MEETINGS: ANNUAL MEETINGS. Al meetings of the Board of
Directors and its commitiees shall be called. noticed. and held in compliance with the provisions
of the Brown Act. The Board of Directors shail meet annually tor the purpose of organization,
appointment of officers. and the transaction of such other business as may properly be brought
before the meeting. This meeting shall be held at a time. date. and place as noticed by the Board
of Directors in accordance with the Brown Act,

Section 16 REGULAR MEETINGS. Regulae meetings of the Bourd of Directors.
including annual mectings. shall be held at such Gmes and places us may from time 1o time be
fixed by the Board of Directors. At least 72 howrs before a regular mecting. the Board of
Directors. or its designee shall post an agendu containing a brief gencral description of each item
ol business w be transacted or discussed at the meeting.

Section 17, SPECIAL MEETINGS. Special meetings of the Board of Directors for any
purpose may be called at any time by the Chairman of the Board ol Directors. if there is such an
officer, or a majority of the Board of Direciors. If a Chairman of the Board has not been elected
then the President is authorized to call a special meeting in place of the Chairman of the Board,
The party calling a special meeting shall determine the place. date. and time thereof

Section 18, NOTICE OF SPECIAL MELTINGS. In accordance with the Brown Act.
special meetings of the Board of Directors may be held only after twenty-tour (243 hours notice is
given to the public through the posting of an agenda. Directors shall also receive at least twenty-
tour (24) hours notice of the special mecting. in the following manner:

a. Any such notice shall be addressed or delivered to each director at the director’s
address as it is shown on the records of the Corporation. or as may have been given 10
the Corporation by the director for purposes of notice. or. if an address is not shown
on the Corporation’s records or is not readily ascertainabie. at the place at which the

meetings of the Board of Directors are regularly held.

b. Notice by mail shall be decmed received at the time properly addressed written
notice is deposited in the United States mail. postage prepaid.  Any other written
notice shall be deemed received at the time it is personally delivered (o the recipient
ovis delivered 1o a common carrier for transmission. or is actualiy transmitted by the
person giving the notice by electronic means to the recipicat. Oral notice shall be
deemed received at the time it is communicated. in person or by telephone or
wireless. (o the recipient or 10 a person at the office of the recipient whom the person
giving the notice has reason to believe will promptly communicate it 1o the receiver.

The notice of special meeting shall state the time of the meeting. and the place if the place
is other than the principal office of the Corporation. and the general nature of the business
proposed 1o be transacted at the meeting. No business. other than the business the general nature
of which was set forth in the notice of the meeting., may be transacted at a special meeting.
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Section 19 QUORUM. A majority of the directors then in office shall constitute a
quorum. All acts or decisions of the Board of Direc tors Wil be by majority vote of the directors
in attendance. based upon the presence of & quorum. Should there be less than a majority of the
directors present at the inception of any meeting, the meeting shall be adjourned. Directors may
not vote by proxy. The vote or abstention of “each Bourd member present {or each action taken
shall be publicly reporied.

Section 20, TELECONFERENCTE MEE TINGS. Mgmbc’x of the Board of Directors
may participate in teleconference meetings 5o long as all of the following requirements in the
Brown Act are complied with:

a. ACa minimum. a quorum of the members of (he Board of Directors shatl
participate in the teleconference mecting from locations within the boundaries of
the granting agency in which the ¢ ‘orporation operates:

b. All votes taken during a teleconference meeti ng shall be by roll call:

c. It the Board of Directors elects (0 use tel teconferencing. it shall post agendas at all
teleconference locations with each teleconterence location heing identified in the
notice and agenda of the meeting:

d. All locations where a member of the !Smwi of Directors parlicipates in a 1 meeting
via teleconference must be fully accessible o members of the public and shall be
listed on the agenda:'

e. Members of the public must be able 10 hear what is said during the meeting and
shall be provided with an opportunity (0 address the Board of Directors directly at
each teleconference location: and

Members of the public attending a meeting umduucd via teleconference need not
give their name when entering the conference call.’ ‘

Section 21, ADJOURNMENT. A z‘na)uri‘\ of the directors present. whether or not a
quorum is presenl. may adjourn any Board of Directors n neeting o another ime or place. Notice
of such adjournment o another time or place shall be given, prior w the time scheduled for the
continuation of the meeting. o the directors who were not present at the time of the adjournment.
and o the public in the manner prescribed by the Brown Act.

Section 220 COMPENSATION AND REIMBURSEMENT. Directors may not receive
compensation for their services as directors or officers. only such reintbursement of expenses as the
Board of Directors may establish by resolution to be just and reasonable as to the € orporation at the
time that the resolution is adopted.

Section 23, CREATION AND POWERS OF COMMITTEES.  The Board, by

" This means that members of the Board of Directors who choose o utilize their homes or offices as eleconference
locutions must open these focations to the public and accommodate any members of the public who wish 1o attend
tlu meeting at that location,

* The Brown Act prohibits requiring members of the public w provide their names as a condition of attendance at the
meeiing,.

BYTAWS OF PINLCREST ENPEDUTION ACAD]

Page 6 of I3

2019 Petition District Findings of Fact Exhibit Package 000117



resolution adopted by a majority of the directors then in office, may create one or more commitlees
of the Board. each consisting of two or more directors and no one who s not & director. to serve at
[he.plcasurc of the Board.  Appointments 1 commitices ol the Board of Directors shall be by
majority vote ol the directors then in office. The Board of Directors may appoint one or more
directors as alternate members of any such commitiee. who may replace am)' absent member at any
meeting. Any such commitice shall have all the authority of the Board. to the extent provided in the
Board of Directors™ resolution. exeept that no commitiee may:

a. lake any linal action on any matter that. under the Calitornia Nonprofit Public
Benefit Corporation Law. also requires upproval of the members or approval of a
majority of all members:

b. Fill vacancies on the Board of Directors or any committee of the Board:

c. Fix compensation of the directors for serving on the Board of Directors or on any
commitiee:

d. Amend or repeal bylaws or adopt new bylaws:

e. Amend or repeal any resolution of the Board of Directors that by ils express terms is
not so amendable or subject 1o repeal:

£ Create any other committees of the Board of Directors or appoint the members of
committees of the Board:

. Expend corporate funds to support a nominee for director it more people have been
nominated for director than can be elected: or

h. Approve any contract or transaction to which the Corporation is a party and in

which one or more of its directors has a material finarcial interest.

The Board may also create one or more advisory committees composed of directors and
non-directors. [t is the intent of the Board to encourage the participation and involvement of
faculty. stafl. parents. students and administrators through attending und participating in open
committee meetings. The Board may establish. by resolution adopted by a majority of the
directors then in office. advisory commitiees (0 serve at the pleasure of the Board.

Section 24, MEETINGS AND ACTION OF COMMITTEES, Meetings and actions of
commitiees of the Board of Directors shall be governed by. held. and taken under the provisions of
these bylaws concerning meetings. other Board of Directors” actions. and the Brown Act. if
applicable. except that the time for general meetings of such committees and the calling of special
meetings of such commitices may be set either by Board of Directors” resolution or. if none, by
resolution of the commitiee. Minutes of each meeting shall be kept and shall be filed with the
corporate records. The Board of Directors may adopt rules for the governance of any commitiee as
long as the rules are consistent with these bylaws. 1f the Board of Dircctors has not adopted rules,
the committee may do so.

Section 25, NON-LIABILITY OF DIRECTORS.  No director shall be personally
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liable for the debts. labilities. or other obligations of the Corporation.

Section 26, COMPLIANCE WIT11 LAWS GOVERNING STUDENT RECORDS.
I'he Charter School and the Bourd
Family Education Rights Privacy Act CFERPA™) as set forth in Tide 20 of the United States

Code Section 1232¢ and attendant regulations as they may be anmiended rom Gme o tme.,

Fot Directors shali comply with all upplicable provisions of the

ARTICLE Vi
OFFICERS OF THE CORPORATION
; Section 1. OFFICES HELD.  The officers of the Corporation shall be a President. a
Secretary. and a Chief Financial Otficer. The Corporation. at the Board's direction. may also have
a Chairman of the Board and a Vice-Chair, The officers. in addiiion to the corporate duties set forth
in this Article VIIL shall also have administrative dutics as set forth in any applicable contract for
employment or job specification. Except for the Chairman of the Board and Viee-Chair. officers
shall not also be directors (Board mem bers .

Section 2. DUPLICATION OF OFFICE HOLDERS, Any number of offices may be
held by the same person. except that neither the Secretary nor the Chiel Financial Officer may serve
concurrently as cither the President or the Chairman of the Board.

Section 3. ELECTION OF OFFICERS.  The officers of the Corporation shall be
chosen annually by the Board of Directors and shall serve at the pleasure of the Board. subject 1o
the rights of any officer under any emiployment contract.

Section 4. REMOVAL OF OFFICERS. Without prejudice w the rights of any officer
under an employment contract. the Board of Directors may remove any officer with or without
cause.

Section 3. RESIGNATION OF OFFICERS.  Any officer may resign at any time by
giving written notice to the Board. The resigration shall ke effect on the date the notice is
received or at any later time specified in the notice. Unless otherwise specified in the notice. the
resignation need not be accepted (o be effective. Any resi

-

ation shall be without prejudice to any

=

rights of the Corporation under any contract to which the officer is a party.

Section 6. VACANCIES IN OFFICE. A vacancy in any office because of death,
resignation. removal. disqualification. or any o

these bylaws for normal appoinument to that ol

filled on an annual basis.

her cause shall be lilled in the manner prescribed in
Tice. provided. however. that vacancies need not be

Section 7. CHAIRMAN OF THE BOARD. It a Chairman of the Board of Directors is
elected. he or she shall preside at the Board of Directors’ meetings and shall exercise and perform
such other powers and duties as the Board of Directors may assign from time o tme. If a
Chairman of the Board ol Directors is elected. there shall also be a Vice-Chairman of the Board of
Directors. In the absence of the Chairman, the Vice-Chairman shall preside at Board of Directors
meetings and shall exercise and perform such other powers and duties as the Board of Direciors
may assign from time to time.
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Section 8. PRESIDENT. The President. also known as the Bu
Operations Coordinator and shall be the operations manager of the Cor
with the Lead Teacher. supervise. direct. and conwrol the Corpor

siness Development and
poration and shall. along
u ation’s activities, affairs. and
officers as fully described in any applicable emploviment contract, ag
The President shall have such other powers and duties as the Board o

reemieni. or job specification,

t Divectors or the bylaws may
require. If there is no Chairman of the Board. the President shall also preside at the Board of
Dircctors” meetings.

Section 9. SECRETARY.  The Secretary shall |

ca
nd

_ epoor cause w be kept, at the
Corporations principal oftice or such other place as the Bowrd of Directors may direct, a book of
minutes of all meetings. procecdings. and actions of the Board and of committees of the Board.
The minuwes of meetings shall include the time and place that the meeting was held: whether the
meeting was annual. regular. special. or emergeney and. il special or emergency. how authorized:
the notice given: the names of the directors present at Board of Directors and committee meetings:

L
and the vote or abstention of cach Board member present for each aciion taken.

The Secretary shall keep or cause 0 be kepu. at the principal Calitormnia office. a copy of the
articles of incorporation and bylaws, as amended © date,

The Secretary shall give. or cause to be given. notice of all meetings of the Board and of
committees of the Board of Directors that these bylaws require to be given. The Secretary shall
keep the corporate seal. if any. in safe cusiody and shall have such other powers and perform such
other duties as the Board of Directors or the bylaws muay require.

Section 10.  CHIEF FINANCIAL OFFICER. The Chiel Financial Officer shall keepand
maintain. or cause o be kept and maintained. adequate and correct books and accounts of the
Corporation’s properties and transactions. The Chief Financial Officer shall send or cause 10 be
given to directors such financial statements and reports as are required o be given by law. by these
bylaws. or by the Board. The books of account shall be open Lo inspection by any director at all
reasonable times,

The Chief Financial Ofticer shall {2) deposit. or cause to be deposited. all money and other
valuables in the name and tw the eredit of the Corporation with such depositories as the Board of
Directors may designate: (b) disburse the Corporation’s funds as the Board of Directors may order:
(c) render 10 the President. Chairman of the Board. it any. and the Board. when requested. an
account of all transactions as Chiel” Financial Officer and of the financial condition of the
Corporation: and (d) have such other powers and perform such other duties as the Board. contract.
Job specification. or the bylaws may require.

[f required by the Board. the Chiefl Financial Officer shall eive the Corporation a bond in the
amount and with the surety or sureties specified by the Board of Directors for faithful performance
ol the duties of the office and for restoration o the Corporation of all of its hooks. papers. vouchers.
money. and other property of every kind in the possession or under the control of the Chief
Financial Officer on his or her death. resignation. retivement. or remosal from ofice.

ARTICLE IX
CONTRACTS WITH DIRECTORS
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Section 1. CONTRACTS WITH DIRECTORS. The Corporation shall not enter into
acontract or transaction in which a director direct 1y
(nor shall the Corporation enter into any confr
association. or other entity in which one or m

have a material financial in Crest),

or indirectly has a material financial inleress
actor transaction with any other corporation, firm.
wre of the Corporation”s directors are directors and

; ARTICLE X
CONTRACTS WITH NON-DIRECTOR DESIGNATED EMPLOYEES

Section 1, CONTRACTS WITH NON-DIRECTOR DESIGNA T =D
the Corporation shall not enter into o con wact or transaction v which a non-director desiunatec
employee (c.g.. officers and other I\L\ decision-muking employees) directly or indireetly has 2

material financial interest unless all of the requirements in the Corporation”s Conflict of Interest
Code have been fulfilled.

IPLOYELES.

ARTICLE Xi
LOANS TO DIRECTORS AND OFFICERS

Section 1. LOANS TO DIRECTORS AND OFFICERS. The Corporation shall not
lend any money or property to or guarantee the uhlmztmn of any director of officer without the
approval of the California Atormey General: provided. however, that the Corporation may advance
money to a director or officer of the Corporation for expenses reasonably anticipated 1o be incurred
in the performance of his or her duties if that director or officer would be entitled o reimbursement
for such expenses of the Corporation.

ARTICLE XH
INDEMNIFICATION

Section 1. INDEMNIFICAT To the fuliest extent permitted by law. the
Corporation shall indemnily its unwtms nfncc;\ employees, and other persons described in
Corporations Code Section’ 3238(a). including persons formerly cceupying any such positions,
against all expenses. judgments. fines. sctlements. and other amounts actuadly and reasonably
incurred by them in connection with any “proceeding.” as that wrm is used in that section. and
including an action by or in the right of the Corporation by reason of the fact that the person is or
was a person described in that section. “Expenses.” as used in this bylaw. shall have the same
meaning as i that section of the Corporations Code.

On written request to the Board ol Directors by any person secking indemnilication under
Corporations Code Section 5238 (b) or Section 3238 (¢} the Board of Dircctors shall promptly
decide under Corporations Code Section 5238 (e) whether the JPP; wable standard ol conduct set
forth in Corporations Code Section 3238 (b) or Section 3238 {¢) has been met and. if so. the Board
of Directors shall authorize indemnification.

ARTICLE XIi
INSURANCE

Section 1. INSURANCE.  The Corporation shall have the right o purchase and
maintain insurance 1o the full extent permitted by law on behalf of its directors. officers. employees,
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and other agents. 10 cover any liability asserted agatnst or ineurred by any director. olficer.
employee. or agent in such capacity or arising from the director's, o

[ficer’s, employee’s. or agent’s
; i - =
status as such.

ARTICLE X3V
MAINTENANCE OF CORPORATE RECORDS

Section 1. MAINTENANCE OF CORPORATL RECORDS. The Corporation shall

Keep:
a. Adequate and correet books and records of account:
b. Written minutes of the proceedings of the Board and commiitees of the Board: and

c. Such reports and records as required by faw.

ARTICLE Xv
INSPECTION RIGHTS

Section 1. DIRECTORS™ RIGHT TO INSPECT Lvery divector shall have the right at
any reasonable time 0 inspect the Corporation’s books. records. documents of oy ery kind. physical
properties. and the records of each subsidiary. as permitted by Califoruia and tederal Tow. This right
L inspect may be circumscribed in instances wiiere the right to inspect contlicts with California or
federal law (e.g.. restrictions on the release of cducational records under FERPA) perigining to
access 10 books. records. and documents.  The inspection may be made in person or by the
director’s agent or attorney. The right of inspection inciudes the right 1o copy and make extracts of
documents as permitied by Calitornia and tederal lusy.

Section 2. ACCOUNTING RECORDS AND MINUTES. On writien demand on the
Corporation, any director may inspect. copy. and make extracts of the accounting books and records
and the minutes of the proceedings of the Board ol Directors und conmmitiees of the Board of
Directors at any reasonable time for a purpose reasonably related 10 the director’s interest as a
direetor. Any such inspection and copying may be made in persorr or by the director’s agent or
attorney.  This right of inspection extends to the records of any subsidiary of the Corporation.

Section 3. MAINTENANCE AND INSPECTION OF ARTICLES AND BYLAWS.
The Corporation shall keep at its principal Calitornia office the original or a copy of the articles of
mcorporation and bylaws. as amended to the current dute. which shall be open to-inspection by the
directors at all reasonable times during office hours.

ARTICLE XVi
REQUIRED REPORTS
Section 1. ANNUAL REPORTS. The Board of Directors shali cause an annual report
o be sent w itself (the members of the Board of Directorsy within 120 days after the end of the
Corporation’s fiscal year. That report shall contain the following information. in appropriate detail:

a. The assets and liabilities. including the ust funds. or the Corporation as of the end
of the fiscal year:

b. The principal changes in assets and labilities. including trust funds:

BYLAWS Of PINFCREST EXPEDIION AU AP
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d.

Section 2. ANNUAL  STATEMENT  OF  CERTAIN  TRANSACTIONS
INDEMNIFICATIONS.

The Corporation’s revenue or
purposes:

receipts. both unreswricted and restricted (o particular

The Corporation’s expenses or dishursement for both general and restricted
purposes:

Any information required under these byviaws: and
An - independent accountant’s report or. i none. (e certificate of an authorized

officer of the Corporation that such staiements were prepared without auwdit from the
Corporation’s books and records.

AND
As part of the annual report to all directors. or as a separate document iff

no annual report s issued. the Corporation shall. within 120 duys atier the end of the Corporation’s
tiscal year. annually prepare and mail or deliver (o cach director and fumish o each director a
statement of any transaction or indemuitication of the following kind:

(a)

(b

Any tansaction (i) in which the Corporation. or its pacent or subsidiary. was a party.
(i) in which an  “interested person™ had a direct or indirect material financial
interest. and (i) which involved more than $50.000 or was one of several
transactions with the sume interesied person involvi ing. in the aggregaie, more than
$50.000. For this purpose. an “interesied personi’ is cither:

(h Any director or officer ot the ¢ orporation. its parent. or subsidiary (but mere
common directorship shall not be considered such an interest): or

2) Any holder of more than 10 percent of the vatng power of the Corporation.
its parent. or its subsidiary. The sttement shall include a brief description
of the wtansaction. the names of interested persons involved. their
refationship to the Corporation. the nature of their interest. provided that if
the transaction was with a parmership in which the interesied person s a
partner. only the interest of the partnership need be stated.

The amount and circumstances of any indemnifications aggregating more than
$10.000 paid during the fiscal vear w any director or officer of the Corporation
pursuant to Article XIE of these Byiaws.

ARTICLE XV
BYLAW AMENDMENTS

Section 1. BYLAW AMENDMENTS. The Board of Directors may adopt. amend or
repeal any of these bylaws by a majority vote of the directors present at @ meeting duly held at
which a quorum is present. except that no amendment shal change any provisions of any charter

B\l \x\w)
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governing any charter school operated as or by the Corporation or make any provisions of these
bylaws inconsistent with such charer. the Corporation’s wrticles of'incorporation. or any laws,

ARTICLE Xvin
FISCAL YEAR

Section 1. FISCAL YEAR O THE CORPORATION. The fscal year of the

Corporation shall beuin on July T and end on June 30" of cach e

<

CERTIFICATE OF SECRETARY

[eertity that 1 am the duly clected and acting Secretary of the Pinecrest Expedition
Academy. Inc. a California nonprotit public benefic corporation: that these bylaws. consisting of 13
pages. are the bylaws of the Corporation as adopted by the Board of Directors on

-

sand that these bylaws have not been amended of moditied since that dute.

. Calitornia,

Page 13 of 13
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PINECREST EXPEDITION ACADEMY, INC.

CONFLICT OF INTEREST CODE

L ADOPTION

In compliance with the Political Reform Act of 1974, California Government Code Section 87100,
et seq.. the Pinecrest Expedition Academy, Inc. hereby adopts this Conflict of Interest Code
(“Code™), which shall apply to all governing board members and all other designated employees
of Pinecrest Expedition Academy, Inc. (“Charter School”), as specifically required by California
Government Code Section 87300.

IL. DEFINITION OF TERMS

As applicable to a California public charter school, the definitions contained in the Political
Reform Act of 1974, the regulations of the Fair Political Practices Commission, specifically
California Code of Regulations Section 18730, and any amendments or modifications to the Act
and regulations are incorporated by reference to this Code.

II1. DESIGNATED EMPLOYEES

Employees of this Charter School, including governing board members, who hold positions that
involve the making or participation in the making, of decisions that may foreseeably have a
material effect on any financial interest, shall be “designated employees.” The designated positions
are listed in “Exhibit A™ attached to this policy and incorporated by reference herein.

IV.  STATEMENT OF ECONOMIC INTERESTS: FILING

Each designated employee, including governing board members, shall file a Statement of
Economic Interest (“Statement™) at the time and manner prescribed by California Code of
Regulations, title 2, section 18730, disclosing reportable investments, interests in real property,
business positions, and income required to be reported under the category or categories to which
the employee’s position is assigned in “Exhibit A.”

An investment, interest in real property or income shall be reportable, if the business entity in
which the investment is held, the interest in real property, the business position, or source of
income may foreseeably be affected materially by a decision made or participated in by the
designated employee by virtue of his or her position. The specific disclosure responsibilities
assigned to each position are set forth in “Exhibit B.”

Statements Filed with the Charter School. All Statements shall be supplied by the Charter School.
All Statements shall be filed with the Charter School. The Charter School’s filing official shall
make and retain a copy of the Statement and forward the original to the County Board of
Supervisors.

PINECREST EXPEDITION ACADEMY, INC. PAGE10OF2
CONFLICT OF INTEREST CODE
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V. DISQUALIFICATION

No designated employee shall make, participate in making, or try to use his/her official position to
influence any Charter School decision which he/she knows or has reason to know will have a
reasonably foreseeable material financial effect, distinguishable from its effect on the public
generally, on the official or a member of his or her immediate family.

VI. MANNER OF DISQUALIFICATION
A. Non-Governing Board Member Designated Employees

When a non-Governing Board member designated employee determines that he/she should not
make a decision because of a disqualifying interest, he/she should submit a written disclosure of
the disqualifying interest to his/her immediate supervisor. The supervisor shall immediately
reassign the matter to another employee and shall forward the disclosure notice to the Executive
Director, who shall record the employee’s disqualification. In the case of a designated employee
who is head of an agency, this determination and disclosure shall be made in writing to his/her
appointing authority.

B. Governing Board Member Designated Employees

The Corporation shall not enter into a contract or transaction in which a director directly or
indirectly has a material financial interest (nor shall the Corporation enter into any contract or
transaction with any other corporation, firm, association, or other entity in which one or more of
the Corporation’s directors are directors and have a material financial interest).

PINECREST EXPEDITION ACADEMY, INC. PAGE2 OF2
CONFLICT OF INTEREST CODE
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EXHIBIT A

Designated Positions

Designated Position Assigned Disclosure Category
Members of the Governing Board [,2

Lead Teacher - 1,2

Business Development and Operations 1,2

Coordinator

Business Manager/CFO 1,2

Consultants/New Positions *

*Consultants/New Positions shall be included in the list of designated positions and shall disclose
pursuant to the broadest disclosure category in the code, subject to the following limitation:

The Executive Director may determine in writing that a particular consultant or new
position, although a “designated position,” is hired to perform a range of duties that is limited in
scope and thus is not required to fully comply with the disclosure requirements in this section.
Such written determination shall include a description of the consultant’s or new position’s duties
and, based upon that description, a statement of the extent of disclosure requirements. The
Executive Director determination is a public record and shall be retained for public inspection in
the same manner and location as this conflict of interest code (Government Code § 81008).

PINECREST EXPEDITION ACADEMY, INC. PAGE10OF 1
CONFLICT OF INTEREST CODE ‘
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EXHIBIT B

Disclosure Categories

Category 1
Designated positions assigned to this category must report:
a) Interests in real property that are located in whole or in part within a two-mile radius:
¢ of any school district that has authorized a Pinecrest Expedition Academy charter
school, or
e of any facility utilized by Pinecrest Expedition Academy charter schools, or
e of'aproposed site for a Pinecrest Expedition Academy facility.
b) Investments and business positions in business entities, and sources of income (including
gifts, loans, and travel payments) of the type that engage in the purchase or sale of real

property or are engaged in building construction or design.

Category 2
Designated positions assigned to this category must report:

a. Investments and business positions in business entities and sources of income (including
receipt of gifts, loans, and travel payments) that are contractors engaged in the performance
of work or services, or sources that manufacture, sell, repair, rent or distribute school
supplies, books, materials, school furnishings or equipment of the type to be utilized by

Pinecrest Expedition Academy.

Category 3
Designated positions assigned to this category must report:

a Investments and business positions in business entities and sources of income (including
receipt of gifts, loans, and travel payments) that are contractors engaged in the performance
of work or services, or sources that manufacture, sell, repair, rent or distribute school
supplies, books, materials, school furnishings or equipment of the type to be utilized by the

designated position’s department.

PINECREST EXPEDITION ACADEMY, INC. PAGE 1 OF1
CONFLICT OF INTEREST CODE
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Appendix IV:

Budget and Financial Documents
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Pinecrest Expedition Academy
Enrollment & ADA Projections

Enroliment Average Daily Attendance
2020-21 2021-22 2022-23 2023-24 2024-25 2020-21 2021-22
TK-3 23 24 27 27 27 TK-3 22.08 23.04
4-6 19 21 23 23 23 0.96 4-6 18.24 20.16
7-8 10 12 15 15 15 7-8 9.6 11.52
52 57 65 65 65 49.92 54,72
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[ 2022-23 2023-24 2024-25
25.92 2592 25.92
22.08 22.08 2208
14.4 144 14.4
62.40 62.40 62.40
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SALARY POSITIONS ASSUMPTION

£ 2020-21

2021-22

202223

'2023-24

2023-24

. Secretary

* Medical Benefis Eiigbiy (Cert)

Positions (FTE)
 Certificated Teacher

| Lead Teacher/Principal
 Instructional Aide

Offce Manager
_Food Service

Medical Benefits Eligibilty (Class)

BEACIEN
e

03

o100
034

510

2.00




BUDGET REPORT ASSUMPTIONS
Projected Enrollment i e e
_ Grades K-3 - 24) 27 27
Grades 4 6 19 21 23 23
Grades 7- 8 : 10 12 s 15
Total Enrollment o 52, 571 65 65
Percent Change Over Prlor Year -i 9.62%. 14.04% 0.00%
Projected P-2 ADA ~ e
(GradesK-3 22 2304 25.92 | 25.92
Crades46 1" 1824 2016 2208 2208
) Grades 7—8 - 11 52 | 14.40 | 14.40 |
Total ADA - 1 54.72 62.40 | 62.40
Percent Change Over Prior Year - 9.62% 14.04% 0.00%
ADA to Enrollment Ratio 0.96 0.96 0.96 0.96
Revenue Funding Rates (PerADA)
Mandated Cost Relmbursement o - 17.37! “__17.86 1842 A18_42
Lottery (Prop20) .58 .53 33 53
Mon Prop 20) S 151, 151 1511 1511
Other Major Revenue Assumptions None
Staffing ] -
Number of Teachers (FTE) 3 00 " 3.0 3.00 3.00
Average Teacher Cost (Salary and Benefrts)w ) i 72 104 74 267 76 495 78,790
Health and Welfare Cost per Employee ‘ 11,338 | 11,822 | 12,328 12,857
Classroom Staffing Rato .~
Students per FTE 17.33 ¢ 19.00 | 2187 | 21.67 |
Beneflts e A e e e e b . e i e s e a2 2 e et et s e e e st - -
CalSTRS Employer Rate 18.10% 18.10%5 18.10% 18.10%
Fac'l‘tles e AL o ot e i =8 b8 s oy P 5
Utrlmes - ) ) 4167
Repairs 2,084
Admmlstratlve Serwce Agreements B
Oversrght Fees to Authorrzer (1or3 percent)m N 'j%i 1%, 1%, 1%
Authorizer Oversrght Annual F ee 5,950 6,522 '7,213‘7”' " ?:Z:;“?”

Other Major Expenditure Assumptions
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. 2024-25

27

23
15

85
0.00%

2208
1440
6240
dOD%

0.96

o 18a
151

300
81,154
13,409 |

P
1810%
21879

43
2,188
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Pinecrest Exaedition Academy -

ecrest Budget

FOUCATION PROTECTION ACCOURT

Corafication. e . v P2 v T ! FR S
HGFERI SR 201008 2035 10 161 69253 200208 201813 o1y 20020, e 2024.75)
AR o F9A Mivm.m . - . woz
Pt s 25 o0 200 2w 0 - ) ol o 00 200
A1 €A Mmoo Pands 1) 12 B . i 9953
EPA PROPORTIONATE SHARE (AP
e r— —
6.1 Adurstet fesamoe hmatfSsuntet Bereral Roroose Esndiny Ton 58 H
B0 sl Paernansia oo of Properie Tases ¢ i B Bsins
B3 EPA Prisortieatr hare Can B3 8.2 e than 0 (2 (0 i i i
724 prOPORTIONATE sharr : : ;
01 Adanted Semmpnse it/ Edvistead Gymerst Puspcse Fomdins for L0 o .
3 1 o Shuarn 22 tin St of P-; NN IGGMARIGK 2% TEIR6 WAL J23628MRNY HAL 28 SEMIMN IS 204021963%
€3 LPA Frootionatn Shane 1 * €51 H . .
R H
O 4 EPA fottimert 105« 5 1 e greater of A3 oe 031 3 § 5,984 32,850
03 Biscrttamcous Adbstments* : .
(3 Adpricd FPALotitereent (012 13} § : : vane
D4 Prioe Year Annast 2pstineat . H o |
D5 P2 Ensteaient Het ot Y Addwsionens N 0524 12850
2 P ~ i FLOBNRORC RIS MIGROG B0 asnarses imosisers, rensn SEHORSI] ZBICMININ (DTN ZA0NIIINN 25827155
cjuste 15 jnte | FF fieverme) . 1 | i oA . 2088 12450
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This charter school uses the foliowing basis of accounting:

Pinecrest Expedition Academy

Multi-Year Projection

D Accrual Basis (Applicable Capital Assets / Interest on Long-Term Debt / Long-Term Liabilities objects are 6900, 7438, 9400-9499, and 9660-9669)

E_] Modified Accrual Basis (Applicable Capital Qutiay / Debt Service objects are 6100-6170, 6200-6500, 7438, and 7439)

Description Object Code 2020-2 2021-22 2022-23 2023-24 2024-25
A. REVENUES
1. LCFF Sources
State Aid - Current Year 8011 - - -
Education Protection Account (EPA) - Current Year 8012 9,884.00 10,944 .00 12.480.00 12,480.00 12,480.00
State Aid - Prior Years 8019
Transfers lo Charter Schools in Lieu of Properly Taxes 8096 584,972.00 641,219.00 731,215.00 731,215.00 731,215.00
Other LCFF Transfers 8091, 8097 - - -
Total, LCFF Sources 594,956.00 652,163.00 743,695.00 743,685.00 743,695.00
2. Federal Revenues
No Child Left Behind 8290 - -
Special Education - Federal 8181, 8182 . - - - - -
Child Nutrition - Federal 8220 - - -
Other Federal Revenues - - -
Title - - -
Title - - -
Titte 11 8110, 8260-8299 - - -
Title IV - - -
Title V - - -
PCSGP -
Total, Federal Revenues - - - - -
3. Other Slate Revenues
Special Education - State 8311 - - - -
Child Nutrition - State 8520 - - -
School Facilities Appotionments 8545 - - -
Mandated Cost Reimbursement 8550 - 891.57 1,007.94 1,149.41 1,149.41
State Lottery Revenue 8560 10,182.68 11,162.88 12,729.60 12,729.60 12,729.60
ASES 8590 - - -
All Other State Revenues 8590 - - -
Total, Other State Revenues 10,182 68 12.054.45 13,737.54 13,879.01 13,876.01
4. Other Local Revenues
Food Service Sales 8634 - - -
All Other Sales 8639 - . -
interest 8660 - - -
Donations 8682 - - -
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Alt Other Fees and Contracts

8689

All Other Local Revenues 8699 -
Tolal, Local Revenues - - -
5. TOTAL REVENUES 605,138.68 664,217.45 757432.54 757,574.01 757,574.01
B. EXPENDITURES
1. Certificated Salaries
Certificaled Teachers' Salaries 1100 108,160.00 111,404.80 114.746.94 118,189.35 121,735.03
Certificated Stipends 1101
Certificated Pupit Support Salaries 1200 3,000.00 3,090.00 3,182.70 3,278.18 3,376.53
Certificated Supervisors' and Administrators' Salaries 1300 75,000.00 77,250.00 79.567.50 81,954.53 84,413.16
Cerlificated Bonuses 1400 - - -
Other Certificated Salanes 1900 - - -
Totat, Certificated Salaries 186,160.00 191,744.80 197,497.14 203,422.06 208,524.72
2. Non-certificated Salaries
Non-certificated Instruclional Aides' Salaries 2100 7,200.00 7.416.00 7,638.48 7.867.63 8,103.66
Non-certificated Support Salaries 2200 14,400.00 14,832.00 15,276.96 15,735.27 16,207.33
Non-certificaled Supervisors’ and Administrators’ Sal. 2300 - - -
Clerical and Office Salaries 2400 45,000.00 46,350.00 47,740.50 49,172.72 50,647.90
Non-certificaled Bonuses 2600 - - -
Other Non-certificated Salaries 2900 - - -
Other Non-certificated Substitute 2935 - - -
Total, Non-certificated Salaries 66,600.00 68,598.00 70,655.94 72,775.62 74.958.89
3. Employee Benefits
Stale Teachers' Retirement System, certificated 3101 33,694.06 34,705.81 35,746.98 36.819.39 37.923.97
State Teachers' Retirement Systern, classified positions 3102 - - -
Public Employees' Retirement System, certificated 3201 - - -
Public Employees’ Retirement System, classified 3202 - - -
OASDI/Medicare/Alternative, cerlificated positions 3301 2,699.32 2,780.30 2,863.71 2,949.62 3,038.11
OASDIMedicare/Alternalive, classified positions 3302 5,004.90 5,247.75 5,405.18 5,667.33 5,734.36
Heaith & Welfare Benefits, certificated positions 3401 13,500_00 19,530.00 20,506.50 21,531.83 22,608.42
Health & Welfare Benefits, classified positions 3402 12,000.00 12.600.00 13,230.00 13,891.50 14,586.08
State Unemployment Insurance, certificated positions 3501 )
9,308.00 9,587.24 9,874.86 10,171.10 10,476.24
State Unemployment Insurance, classified positions 3502 3,330.00 3,429.90 3,532.80 3,638.78 3,747.94
State Employment Training Tax, cerificated positions 3511
State Employment Training Tax, classified positions 3512
Workers' Compensation insurance, certificated positions 3601
3,5637.04 2.876.17 2,962.46 3,051.33 3,142.87
Workers' Compensation Insurance, classified positions 3602 )
1,265.40 1,028.97 1,059.84 1.091.63 1,124.38
OPEB. Allocated, certificated positions 3701 - - -
OPEB. Afiocated, classified positions 3702 - - -
OPEB, Active Employees, certificated pasitions 3751 - - -
OPEB, Active Employees, classified positions 3752 - - -
PERS Reduction, certificated positions 3801 - - -
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PERS Reduction, classified positions 3802 - - -
Other Benefits, certificated positions 3901 - - -
Other Benefits, classified positions 3902 - - -
Employee benefits - not pension 3998 - - -
Employer Paid Taxes 3999 - - -
Total, Employee Benefits 89,529.62 91,786.14 95,182,32 98,712.52 102,3282.36
4. Books and Supplies
Approved Textbooks and Core Curricula Materials 4100 15,600.00 4,100.00 5,250.00 3,250.00 3,250.00
Books and Other Reference Materials 4200 5,200.00 3,100.00 3,650.00 3,250.00 3,250.00
Materials and Supplies 4300 2,600.00 8,550.00 9,750.00 9,750.00 9,750.00
Noncapitalized Equipment 4400 7,800.00 3,350.00 4,050.00 3,250.00 3.250.00
Food 4700 17.971.20 19,699.20 22,464.00 22.464.00 22,464.00
Total, Books and Supplies 49,171.20 38,799.20 45,164.00 41,964.00 41,964.00
5. Services and Other Operating Expenditures
Subagreements for Services 5100 - -
Travel 5210 5,949.56 6,247.04 6,559.39 6.887.36 7,231.73
Conference. Convention, Meeling 5220 4,474.78 4,698.52 4,933.44 5,180.12 5,439.12
Field Trip 5240 2,080.00 2,500.00 3.,000.00 3,400.00 3,800.00
Dues and Memberships 5300 3,500.00 3,675.00 3,858.75 4,051.69 4,254.27
Insurance 5400 10,411.73 11.412.85 13,014.66 13,014.66 13,014.66
Operations and Housekeeping Services 5500 8,924.34 9,782.45 11,155.43 11,155.43 11,155.43
Rent 5610 18,000.00 18,900.00 19,845.00 20,837.25 21,879.11
Utilities 5620 3,600.00 3,750‘00 3,969.00 4,167.45 4,375.82
Repairs 5640 1,800.00 1,890.00 1,984.50 2,083.73 2,187.91
Other Services & Operaling Expenses 5800 5,000.00 5,500.00 6,050.00 6,655.00 7,320.50
Accounting 5810 7,500.00 7,875.00 B,268.75 8,682.19 9,116.30
Business Services 5813 48,000.00 48,000.00 54.000.00 54,000.00 54,000.00
Bank Charges 5815 420.00 441.00 463.05 486.20 510.51
Education Consultants 5817 - - -
Legal 5830 11,0600.00 1,050.00 1,102,50 1,157.63 1,21551
Professional Development 5840 2,000.00 2.,100.00 3,205.00 3,365.25 4,533.51
Substitute Teachers (Third Party Vendors) 5851 - - -
Contract Labor 5852 - - -
Speciat Education Encroachment 5869 44,928.00 49,248.00 56,160.00 56,160.00 56,160.00
Special Education Services 5872
Communications 5900 240.00 252.00 264.60 277.83 291.72
Total, Services and Other Operating Expenditures 177,828.41 177,351.85 197,834.07 201,561.77 206,486.11
6. Capital Outiay
(Objects 6100-6170, 6200-6500 modified accrual basis only)
Land and Land mprovements 6100-6170 - - -
Buiidings and Improvements of Buildings 6200 - - -
Books and Media for New School Libraries or Major - - . -
Expansion of Schoot Libraries 6300 2.500.00 5,000.00 10,000_00’ 10,000.00 10,000.00
Equipment 6400 - 2,500.00 5,000.00 5,000.00 5,000.00
Equipment Replacement 6500 - . -
Depreciation Expense (for full accrual only) 6900 - - -

i
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Total. Capital Oullay 2,500.00 7.500.00 15.000.00 15,000.00 15,000.00
7. Other Outgo
Tuition to Other Schools 7110-7143 - -
Transfers of Pass-lthrough Revenues to Other LEAs 7211-7213 -
Transfers of Apportionments to Other LEAs - Spec. Ed. 7221-7223SE - -
Transfers of Apporlionments to Other LEAs - Al Other 7221-7223A0 - - -
All Other Transfers 7281-7299 - - -
Debt Service: - - -
interest 7438 1,000.00 1.000.00 1,000.00 1,000.00 1,000.00
Principal 7439
District Oversight Fee 7500 5,949.56 6,521.63 7.436.95 7.436.95 7.436.95
Total, Other Outgo ) 6,949.56 7,521.63 8,436.95 8,436.95 8,436.95
8. TOTAL EXPENDITURES 578,738.79 583,301.62 629.770.42 641,872.92 658,753.03
C. EXCESS (DEFICIENCY) OF REVENUES OVER EXPEND.
BEFORE OTHER FINANCING SOURCES AND USES ({A5-B8) 26,399.89 80,915.83 127,662.12 115,701.09 98.,820.98
D. OTHER FINANCING SOURCES / USES
1. Other Sources B930-8979 250,000.00
2. Less: Other Uses 7630-7699 50,000.00 50,000.00 50,000.00 50,000.00 50,000.00
3. Contributions Between Unrestricted and Restricted Accounts;
(must net to zero) 8980-8999
4, TOTAL OTHER FINANCING SOURCES / USES 200,000.00 (50,000.00) (50,000.00) (50.000.00) (50,000.00)
E. NET INCREASE (DECREASE) IN FUND BALANCE (C + D4} 226,399.89 30,81583 77.662.12 $5.701.09 48,820.98
F. FUND BALANCE, RESERVES
1. Beginning Fund Balance
a. As of July 1 9791 - 226,399.89 257,315.72 334,977.84 400,678.92
b. Adjustments for Unaudited Actuals 9,792 - - -
c. Adjustments for Audit or Restatemenis 9793, 9795 - - -
2. Ending Fund Balance, June 30 (E + F.1.c.) 226,399.89 257,315.72 334,977.84 400,678.92 449,499.90
Components of Ending Fund Balance (Optional):
Nonspendabie Revolving Cash (eguals object 9130) 9711 - - -
Nonspendable Stores (equals object 9320) 9712 - - -
Nonspendable Prepaid Expenditures (equals object 9330; 9713 - - -
Nonspendable All Others 9719 - -
Restricted Fund Balance 9740 - - -
Committed Fund Balance 9750, 9760 - - -
Assigned Fund Balance 9780 - - -
Reserve for Economic Uncertainties 9789 28,936.94 29,165.08 31,488.52 | 32,093.65 32,937.65
197,462.95 228,150.64 303,489.31 368.585.28 416.562.25

Undesignated/Unappropriated Amount

9790
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Assumptions

Based on 2018-19 P-2 Property Taxes Rate ($11,718.19 per ADA)

$17.86 for 2021-22 school year, $18.42 for last of years
$151/ADA base , $53/ADA prop 20
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Projected salary increase based on historical data, plus 2-5% COLA

Projected satary increase based on historicat data, plus 2-5% COLA

Based on CALSTRS rale increase projections
- STRS (18.1%)

Assumes 5% benefits premium increase annually
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$300 per student, $50 replace cost per student
$100 per student, $50 replace cost per student
$150 per student

$150 per student, $50 replace cost per student
‘32 per pupit for 180 days

5% Increase

5% Increase

$50 per student

5% Increase

5% Increase

5% Increase

$3,000 per month in the first year, and increase 5% per year after all.
20% of Rent Expenses
10% of Rant Expenses
10% Increase

5% Increase

Based on Contact Amount
5% Increase

Extra $8,000 in first year for Charter Petition process, increase 5% after
5% Increase, Additional $1,000 for additional teacher

$900 per ADA

5% Increase

Library Books and other need in three years
Most of equipmets for the classroom is already placed.




Assumes 1% of local control

5% reserve

2019 Petition District Findings of Fact Exhibit Package 000143
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Pinecrest Expedition Academy

Budget Cash Flow - 2020-21

July Angust September Oclober November December Janvary February March April May Jure Accrued Total Budget Variarce
Beginning Cash Balance culy § Cash = 208923 144,864 323,755 285,555 248,757 315016 277,354 285,353 320,559 319518 315641
A. REVENUES
1. LCFF Sourves N -
State Aid - Curren! Year 11 el 5 .19(: ooat 9561
Education Pratection Account (EPA} - Current Year 8012 249 2,496 “ ) N X
State Aid - Priar Years EHR) . . "
Transfers o Charter Schools in Lieu of Properly Taces 216,440 105,295 45,798 81,836 40,948 40,848 1,699 584,972 584972
1. oy s 216,440 2,4% - 105,295 2.49% 46,798 81,636 43444 40,848 40848 14,195 594,956 53495 -
2. Federal Reverues
Ho Child Left Behind B9
Spedial Education - Federal 8181, 8162 h
Chitd Rutsition - Federal 820 .
Cihet Federel Reverues .
Title £
Tile i )
810, 8260- .
8289
Tille IV
Tils v
PCSGR "
2. Tolal, Federal Revenues - - - -
3. Other Stzle Revenues
Spzcial Education - State 83t - N "
Child Mutrtian - State 8520 - - E
School Faciies Appoticnments 8545 °
Mandated Cost Reimbursement 8550 . w"\aé 10,15;
Stale Lettery Revenue 8560 Bt K
ASES 8590
Al Otrier State Reverues 8590 YT o 13:; m 185
3 Tetd, Other State Revenues - - . - -
4. Other Local Revenies
Food Sewvice Sales 83 :
AfOther Sales &3 k
Interest 8580
Denafions 8382
At Other Fees and Conlracts &89 :
All Other Local Revenues 8% -
4 Totad, Local Revenues - - - -
5. TOTAL REVENUES I ewae] 24% | 1 ws2ss] 245 .79 | 81,69 | 43444 | 0,048 ] 094 | 2,378 605,139 405,139

w

EXPENDITURES
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1.

1.

2.

2.

3.

3

3.

Certficated Salarties
Cerlificaled Teact
Cerfilicated Stipes:

Certificaed Pupil Support Sal
Cetlificaied Supervisers' and Administrators’ Salanes
Cerlificated Bontses
Other Cestificated Salanes

Cerifficated Salarics

Mon-certificated Salanies
Hon-certificaled Inslyuctiona! Aides’ Sal
Hon-certificated Suppot $:
L i Supervisors’ and Admirisiratars’ Sal,

Clerical and Offic Szlatics

Hon-cortificated Bonuses

Qther Hon-cegtificaled Sataries

Other Hon-certificaled Substitule
Hon-certificaied Salares

Empioyee Benefits
State Teachers’ Retrement System. certificaled positions|
State Teachars' Relrement System, classified positons

Public Empioyees’ Retirement System, cerfificated
positions

Public Emplayees’ Refiremant System, clsssified
rasitions

OASCliMecicarefAlternative, cettificaled posiions
OASDIMedisare/Alternative, classified positions
Health & Welfare Benefils, cettificated positions
Health & Weltare Benefits, classfied positions
State Unaemployment insurasce, ceriificated positi
Stale Uretployment s

dlassifed positions

State Employment Training Tax, cerlificated posilions
State Employment Training Tas, classified positions
Workers

Compensation Insurance, cerlificated postions
Workers' Corngensation Insurance, classified posizons

OPEB, Aliocated, ceriificated pasitions
OPEB, Allocated, classified positons
OPEB, Active Einployees, cerlificated positions
OPEB, Active Employees, classified postions
PERS Reductior, cartificated positons
PERS Reduction, classified positons
QOther Benefits, cortificated positions
Other Benefits, dassified positions
Employee benefits - nol pension
Employer Paid Taxes

Empleyee Benefits

Books and Suppliss

100
T

1200

1400

1900
1009-1993

2100
2200
230
2400
00
000
235
2000-2999

3101
3102

Bt
3601
3602
31
3702
3751
752
3804

3001
330

3000-3929

2013 9,013.33 M3l R,04333 9,01333 ©013.33 9,012 901333 9,013.33 901333 501333 108,160 108,160

27273 2wn 21273 2273 3 22273 27273 27273 273 3030

6,250.00 £,250.00 828000 5,290.00 8.2300¢ 8250.50 6,250.00 825000 6250.00 8,280 75000
8,013 15,536.06 15.536.08 1553606 15,536.06 15,535.06 1553608 15,5306 1553608 15,536.06 15.536.08 1553606 5,250.00 186,160 186,160
654 55 65455 654.55 654.55 85455 654.55 854.55 63455 654.55 BE4.55 88455 7200 7200
1,800 1,20000 1,20000 120000 1,200.00 1,200.00 1.200.00 1,200.00 1,20000 1,20000 1,200.00 1,200.00 12,400 14,400
375003 37000 3750.00 375006 3760.09 3700 3750.00 375000 375000 375000 375000 45,0060 45000

4950 5605 5,605 5805 5,645 5805 5805 5605 5,605 5,605 5806 SECS - 85,600
2608 2,808 2,808 2808 2,608 2808 2818 2508 2308 2808 2,808 2808 33,695 33685
225 223 225 25 25 25 25 225 228 225 225 2689 26%
425 425 425 425 423 425 425 425 425 425 425 5086 5,085
1,650 1,550 1,550 1550 1,550 1.550 1850 1,550 1,550 1580 1558 18,600 10,600
1,600 1,000 1,000 1000 1,600 1000 1.0C0 1,200 1,600 1D 1006 12,000 12,000
776 s 778 7% 76 778 776 776 7% 775 776 8,308 9,308
278 279 278 28 28 278 778 278 778 278 218 3330 333
235 2% 295 25 295 295 85 2% 295 285 295 2% 3537 3537
108 103 105 105 105 105 105 105 105 08 105 105 1,288 1,268
7481 7461 7,461 7461 7481 7461 7481 7451 7461 7481 7461 7461 - 83,530 59,530
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Approved Texibooks and Core Curricula Matanials
Baoks ardd Other Reference Matarials

Halerials and Supples

Honcapitalized Equipment

Focd

4. Books and Supples

5. Services and Cther Operating Experdtures

Subagreements for Szrvicos

Travel

Confersnce. Convention, Mestrg

Fiek) Trip

Oues and Memberships

Insurance

Operations and Housekosping Services
Rent

Liilities

Repairs

Qther Services & Operating Expenses
Accounting

Business Services

Bank Charges

Education Consultznts

Legal

Professional Development
Substitute Teachers (Third Party Verdors)
Centract Labar
Special Education Encreachment
Special Education Servicoes
Commusaiz

ons
Services and Other Operating Experditires
Capitai Qullay
(Objects 6100-6170, 62006500 mogified acceun! basis oy}
Land and {.and tmprovements
Buiidings and improvements of Buildings
Books and Media for New School Litraxies or Hapr
Expansion of School Libratias
Equipment
Equipmen! Repiacement

o »

Depreciation Expense (for full accrual oaly)
6. Capital Ouiay

7. Other Ouigo
Tuition o Otrier Schools
Transfers of Pass-through Revenues (o Other LEAs
Trensfers of Apportiorments to Other LEAS - Spec. Ed.
Transfers of Apporfionments to Other L EAS - All Gther
Al Other Transters
Debt Service:

Interest

4163
4200
4300
4400
4700
4000-4599

S

5210
5220
5240
5300
5400
5530
5610
5640
5800
5910
5813
5815
5817
5830

5851
5862
5659
5877
5960
8000-5939

81606170
6200

6300
5400
550
6900
6000-8599

71107143
72917213
7221-72238E
7221-7223A0

7281-7299

7438

15600
1,049 1,040 1.040 i 5200
217 pars 217 217 217 Al 217 27 217 217 2800
1,850 3800 7800
1,787 1,797 1,797 1,797 1,797 1,797 4797 1,797 1,797 17971
2,167 18,654 3054 3964 3,054 3054 5914 3,054 2014 2014 2014 257 - 49,171
1487 1487 2975 5853 5.950
247 447 447 47 447 447 47 447 447 4475 4,475
208 28 ol 203 208 208 208 208 208 2080 2,080
282 292 22 292 m &2 2 282 202 292 82 3500 3530
858 &8 8 B6& £58 888 868 888 BGE 88 868 10412 10,412
744 a4 744 744 742 744 bzl 7ae 74¢ 744 744 8,924 8,524
1,500 1,500 1,500 1500 1,500 1500 1.500 1500 1500 1,500 1,500 18,000 18,0600
306 300 30 300 30 X0 300 300 300 369 300 3500 2600
180 150 180 180 180 180 180 180 18) 1600 1,60
50 50 500 500 50 00 500 500 500 5,600 5,000
825 625 625 625 625 825 €25 625 (4] 625 625 7500 7.5%)
4,000 4,000 4.000 4000 4000 4,500 4,000 4,000 4,000 4,000 4,000 4,000 48,000 48,000
42 2 a2 42 42 42 42 47 42 12 420 420
15,000 25 250 250 250 11,000 11,002
. £00 50 500 500 2000 200
4,084 4,084 4084 4,084 4084 4,084 4084 4,084 4,084 4084 4084 44,928 44,928
2 2 il 20 20 il 20 20 20 20 20 20 240 243
17,480 14310 14,080 15.297 14,310 18547 13810 15,310 17.035 13810 14,310 12,682 868 177,828 177,828
2 2,500 250
2500 - - - - 2,500 2500
16667 166.67 16567 166.67 166.67 166.67 1,000 4,000
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Principat 7439 5550 5950 5850
District Oversighl Fee 7800 5950 6,950 5,550
7. Other Oulgo 71007239 167 167 167 67 167 167 5.
; 578,739 578,73
8 TOTAL EXPENDITURES 41071 64,065 45,802 48028 46,132 47,39 48492 6,12 47650 44,425 4492 41,500 13,087 X
" 3 26400 26,400
C. Operaling Cash Flow (41,071) (64,055) 170,658 (45,533) (48,132) 51,926 (45,9%5) 656 34,246 (81} 3977) (552 11341
D. OTHER FINANCING SOURCES / USES 5000 250,000
1. Other Sourcas £330-8972 250,000 5000 50000
2. Less Clher Uses 530-7699 8333 8333 8333 833 8313 8333
E. PRIOR YEAR TRANSACTIONS
1. ACCOUNTS RECEARLE
2. PREPAID EXPENDITURES
3. ACCOUNTS PAYABLE
4. LOANSPAYADLE -
NET PRIOR YEAR TRANSACTIONS -
F. ENDING CASH BALANCE 208,929 144,854 323,755 248,757 315016 277354 285,353 220,59 319,518 315,641 315,089
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Budget Cash Flow - 2021-22

July August September October November December January February HMarch Aprit May June Accrued Totat Butget Variance
Beginning Cash Salance July 1 Cach = 5,089 285,350 224,198 251,165 286405 258,813 263345 268,957 271,873 313,843 313,950 311,055
A, REVENUES
1. LCFF Saurces
Slate Aid - Current Year antt - T - o N )
Educalion Protetion Account (EPA) - Current Year ) 273 27% 273 10,044 1038
State Aid - Prior Years 8219 o ;
Transfess o Charter Schaols in Liew of Property Taxes 8096 39,473 76948 51,288 5178 51,299 54,268 89,771 44825 #4885 44 885 44,885 £31,219 541,219
Ciher LCFF Transters 8091, 6197 . —
1 Total, LCFF Sources 38473 76,948 54,034 51,298 51,289 54034 51,208 89,771 47,621 44,885 44,885 47821 652,163 652,163
2. Fedoral Revenues
o Chikd Left Behind 6260
Spocial Education - Fectera’ 8181, 8182 - E
Child Nutrition - Federal 8220 N
Mher Federal Rovenuos -
Title 1
e o :
Tile it oG s
Title IV
Tite V E
PCSGP - -
2, Total, Federa Revenuas ‘ -
3. Other State Revenuas
831 - - N
8520
Schcol Facifites Appotionments 8545
Mandated Cost Reimbursement 3550 892 b2 &?2
State Lottery Revenue 8560 2,791 2791 2791 2791 11,163 11,163
ASES 8590
Al Other Stale Reveniues 8590 - .
3. Told, Other State Rgvenucs ~ - B92 2791 - 2791 2701 2791 12084 12ges
4. Oter Lozal Revenues
Food Service Sales 8634
2t Other Salos 8639 - N N
Interast 850
Donations 8582 °
Alf Other Fees and Conlracts 8669
Al Othier Leca! Reventes B5¢a -
4. Tota! Locd Reverues - - - o o .
5. TOTAL REVENUES ] 38473 | 7698 | 56034 | 52189 | 54,088 | 54034 | 51208 | 92561 | 4721 | 4485 | 47678 0412 664217 s84.217

EXPENDITURES
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1.

2

2

3.

a

4. Books ard Supplies

ficated Sataries

Certiheated Yeachers' Salatics

Cortiicated Stipands

Ci ated Pupil Supparl Salaries
Certficated Supervisors’ and Administiaiors’ Salaties
Certficated Bonuses
Cther Certificated Salaries

Certfestod Sakzies

G

Hon-ceriificated Salaries

Hon-cerlificaled Instructional Aides
Hon-certificaled Support Salaries
H i Supervisors’ and Admini s’ Sai

Clerical and Ofice Salaries
Hon-cof
Other Nor
Othar Non-certficated Substitule
Hon-certficated Salaries

cated Bonusos
erificaled Salarizs

Employes Benefis
State Teachers’ Rotirement System, cortificaled positions

Stale Teachers' Retiement System, classified postions

Public Employees’ Retiremert System cerificated
Dpositians

Public Employess’ Refroment Syster, classifod
Dpositions

OASDiMedicare!Allernalive, cortiicated positons
CAtDiMedicare/Allernative, ciassifien postions
Health & Welfare Benefits, certficated pasitors

fiedt

Heaith & Welate Benefits, dassified positions

State Unemployment Insurance, cartificated positiors
State Unemployreent insurance, ciassified pasifions
Stat
State Employient Traiming Tax, classified positions
Workers' Compansation Insurance, cersficated posiiions

Empioyment Hraining Tax, certficated positons

Workers' Comysensalion Insurance, classified posilions

QPEB, Aliocated, cerfificated postons
OPER, Allocalad, classifed positions
OPES, Actve Enxloyees, certificated positions
OPEB, Aclive Emzloyees, classifiedt posiions
PERS Reducion, cerbficated oositions
PERS Reducten, dlassified pasitions
Qther Banefits, certificated positions
Olher Benafits, classified positions
Employee benefts - not pension
Employer Paid Taxes
Emplayes Benefits

100
10001893

2100
223
2300
2400

3202
330t
3302
3401
02
3501

3502
3501

3512
3601

3,284 9,264 @294 G264 ez28a 8,784 9,284 9,284 9,234 9,284 6.284 9704 111,405 111,405
281 il 8% 281 ral 281 el 21 281 281 21 3090 309

7023 7.023 7023 7023 7022 7023 7,023 7,023 7023 7.023 7,023 77,250 77,25)

9,284 16,587.37 16.537.37 16,587 97 16,587.37 16,587.37 16 587.37 18,587.37 16.587.37 191,745 191,745
518 €18 618 618 518 618 618 518 518 E18 618 618 7,416 7415
1236 1,236.00 1,236.00 123800 12%00 12880 1,235.00 1.236.00 1,238.00 1,236.00 1,236.00 12300 14832 14832
3853 3863 3,863 3883 3853 3,863 3863 3853 3853 3,863 45,350 48,353
5717 5717 5717 5,717 5717 5717 5717 5717 5717 5717 5717 8,598 68,593
2852 2,892 2892 2,892 2892 2832 2892 2892 2892 2892 2892 2,892 34,708 34,705
232 232 22 Y& 32 232 232 232 232 232 232 232 2780 278
437 437 437 437 437 437 437 437 437 437 437 a7 5248 5243
1,628 1628 1628 1628 1,628 1,628 1628 1628 1628 1,628 1628 15628 19,530 19,530
1050 105 1080 1,050 1,050 1.050 1,050 1,050 1,050 1050 1,050 1.050 12,500 12600
749 799 749 i 799 79 7% 7%9 7 98 799 798 9,567 9,567
285 285 265 28 285 2% 286 285 288 286 28 268 21430 3430
240 240 240 240 240 24 240 7240 240 240 240 240 2,876 2,876
& 86 & 8 8 8 8 i) 8 88 8 86 4,029 1029
7849 764884 7,648.84 764884 764834 7,548.84 7,64884 7,848.84 7,648.84 764884 7,648.84 764884 91,765 91,783
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Approved Textbooks and Core Curricula Materials
Books and Cthor Reference Materials

Matarials and Supples

Horcapitatized Equipment

Food

4. Beoks and Supplies

5. Servicss and Cther Operating Expenditures

> o

3.

T

Services and O
Capital Cutfay
{Objects 6100-6170, 6200-6500 mowsfied accrual basis only)

Subagreements for Services
Travel

Conference, Convenlion, Mesting
Field Trip

Dues and Member

Ingurance

Opzrations and Housekeeping Servives
Rent

Uiiities

Repairs

Other Services & Operating Cxpanses
Accoun?

Husiness Services

Bank Charges

Education Cansuttants

Legat

Professional Development

Sub:sliile Teachers (Thisd Party Vendors)
{Canteact Laboy

Speciai Educaton Encroachment
Speual Educaton Servicces
Communications

Operating Expenditures

Land and Land improvements

Buitdings and Imig:ovements of Buildings

Backs and Media for New Schoo! Librares os Majo:
Fapansion of Sehact L ibraries

Equipirent

Equipment Replacsment

Depraciation Expense (lor tlf accrual only)

Capital Qullay

Other Outgo

Tuition to Otner Schools
Transiers of Pass-through Reverwes to Other LEAs
Transfers of Apportionments to Other LEAS - Spec. Ed.
Transfers of Apgattionments Io Other LEAs - Afl Other
Al Cther Transfers
Debl Service:

Interast

4130
4200
4300

4700
A000-499

B

5100
810
5200
5240
530
400

5540
5800
81t
5813
5815
5817
5830
5840
5851
5852
5368
5872
500
5C0T-539%

51006170
520

6300
6400
6500
6960
80008599

7110-7143
72117213
7221722385
7221722300
72817293

7438

205000 1,025.00 025,00 4,100
52000 620.00 31000 31000 3000 Io.00 21000 312,00 3,100
4K 71250 71250 71250 25 71250 71250 71250 7125 71280 71250 71250 8,550
167500 167500 3,35
1.969.92 1969.92 1569.92 1,960.92 196942 196252 195852 1959.62 1,963.92 1,969.62 19,699
713 7.027.42 4977.42 289242 401742 299242 2,682.42 4,017.42 2.682.42 2482.42 2,632.42 1,022.50 38799
155176 156176 312352 6,247
469.85 469.85 469.85 46985 465.E5 45985 46985 46585 458.85 4598
250.00 250,00 75000 25000 25000 730.00 230.00 2.0 2800 2500

06 30625 30625 X625 30825 525 306.25 305.25 306.25 308.25 3825
951.07 951.07 5107 95107 95107 951.07 35107 95167 95107 85107 95107 11413
815 81520 81520 2 81520 815.20 81520 81520 81520 81520 815.20 81520 9,782
3,575 157500 157600 157500 167500 1575.00 157500 1.575.00 157500 1575.00 1,575 00 157500 18,500
315 500 3500 31500 315 31500 3600 31500 31500 31800 31500 3,780
16%.00 18950 182.00 18900 185.00 1893 189.00 17200 184.00 1,890
55000 35000 55000 3800 B50.00 5a0.00 550.00 550.00 55000 5,500
65 65525 856.25 556,25 65625 854,25 65375 65625 655.25 656,25 656,25 85625 7875
4,000 4009 4,000 4,000 4200 4000 4,000 400 4000 4000 4,600 4,000 48,000
4410 4410 4410 44.10 410 490 44,10 4410 44.10 4410 441
26250 262.50 26250 25250 1,056
525,00 52500 52500 525,00 2100
4,477.09 4477.00 4477.03 447709 447705 447708 447709 £477.00 4477.09 4477, 447709 29,048 43248
21 2 24 il 21 2 21 21 2 21 21 2t 257 252
7,888 15,145 14832 15,182 15,145 16,444 14820 15,145 18008 14,620 15,145 15,379 951 177,352 177,352
5000 5000 5,000
2500 2,50 2500
7,500 B . - 7,50 7,500
165.67 167 167 167 167 167 - - 1,000 1,000
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Principal
Distriet Dversight Fee
7. Ciher Outgo

7438
750
71087295

5,522

6,522

367

167

167

167

8,522

7.522

8. TOTAL EXPENDITURES

31,050

59,625

49979

49,203

49,282

49,556

47422

49,282

50541

47565

47,780

7473

583302

C. Operating Cash Flow

(31,050}

{21,152)

26,967

4,740

2907

4,502

6,812

2018

41,920

(2.8%5)

332

42,933

80,916

D. OTHER FINANCING SOURCES / USES
1. Cther Sources
2. lLess Othor Uses

84308673
76307620

53,000

50,000

E. PRIOR YEAR TRANSACTIONS

. ACCOUNTS RECEIVASLE

2. FREPAD EXPENDITURES

3. ACCOUNTS PAYAELE

4. LOANSPAYABLE

NET PRIOR YEAR TRANSACTIONS

N

24,078

13067

131

F.ENDING CASH BALANCE

224,198

251,165

55905

258813

271873

313,893

213950

311055




ZST000 abexoed 1qiyx3 1094 Jo sbuipuid 1011SIg uoniiad 6T0Z

Budget Cash Flow - 2022-23

Beginning Cash Batance

July * Cash =

Zay
34,376

August
319,674

September
247,122

Oclober
281427

November
20,629

December
297,25

January
306,234

February
217,441

March
323043

Aprit
374803

May
378498

June

378,638

Accrued

Totat

Budget

Varianca

A. REVENUES
1. LCFF Sources
Slate Ad - Current Year
Education Pratection Acoount (EPA} - Curre:
tale Aud - Pricr Years
Transfers lo Crarter Sohools in Lisy of Froperty Taxes
Other LCFF Transfers
1. Total, LOFE Seutces

at Year

2. Federa! Reverues
No Chitd Lefs Fiehind
Spocial Education - Federa!
Child Nutriion - Federal
Other Federal Revenues
Titlo !
Tila It
Title fl§
Title IV
Tille V
PC3GF
2. Tolal, Federat Revenues

1. Ciher State Revenues
Special Education - Slale
Child Nutrition
School Faciiies Appotonments
Mandaled Ccst Reymbirsement
State Latlery Revenue
ASES
Al Cther Stal
3. Total, Cther Statg Revenues

Stale

evenues

4. Other Local Revenues
Food Service Sales
A Other Sales
inlerest
Conatians
4t Orhar Foes and Contracts
All Other Losat Revenues
4. Total, Local Revenves

8011
8012
8019
80%
6091, 8097

€280
8181, 8182
frea)

a1
8520
8345
B350
8560
8530
8550

£89%

43873

87,748

3120

59497

58.497

315

58457

56,497

162,379

81185

310

51,165

12480

731,215

12,480

731,215

43873

87,748

81,617

54,457

61617

58,497

102,370

51,185

54,305

743695

743,695

1,008

3182

1003
127%

1,608

12,730

3182

3,182

13,738

13,738

5. TOTAL REVENUES

43873 |

87,746 |

51517 |

59,505 |

51680 |

51617 |

58497 |

105553 |

54,305 |

51,185 |

54,367 |

57487

757433

757,433

IB. EXPENDITURES
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1. Certficated Sala P
v Teachers' Saiarios 1100 9,562 9,562 9.562 9,552 0562 9552 9562 6552 9562 9,562 6562 - 114,747 14,747
cated Stipends 1104 ) X k
Ceriificated Pupd Support Salaies 1206 239 269 2689 282 289 283 2838 269 89 285 289 3183 3, FBJ
Cerlifieaied Supervisors” and Admini Salarias 130 723 7233 7,233 7233 723 7,233 7233 7233 7233 7,233 7,233 79,568 73,568
Certificated Bonuses 1400 . :
Other Cerlificaled Salaries 160G - - - - - y - h - - . .
1. Cerlificated Satanes 8,662 17,084.99 17,084.89 17,0849 17.084.92 17.084.99 17.084.93 17.084.50 17,084.99 1708499 17,084.9¢ 17.084.99 - 187487 197,497
2. MNon-cy ed Salaries
Honr-cerlificated Instructional Aides’ Sataries 2108 837 837 837 637 637 657 637 837 637 B3 837 837 7638
Man-certificated Support Salaries 220 1273 1,273.08 127308 1,27308 127308 127308 1,273.08 127308 1,213.08 1.473.08 1,273.08 1,273.08 15277
Hon-cerfificated Supervisors’ and Adrministrators’ Sal 200 - - - - - g - . ’ : X
Clerizal and Office: Satariae 2400 3578 3978 3478 3978 3978 . 978 5978 3978 3973 3478 3976 47,741
Hor-certificaled Bonuses %0 - - - - - - : : - ‘ . . E
Other Non-ceriificated Salanes 290D - - - - - - - i N - . -
Other Non-cenificated Substilute 2335 - - - - - - - - - . -
2. Non-certfioated Sataries 2000-2099 5008 5888 5828 5508 5838 5808 5,888 5888 595 5893 583 5,880 - 70,58 70556
3. Employes Benefits
Stale Teachers’ Refirement System, certificaled posifions, 310 297 2075 267 2970 2070 207 2978 2970 207 2679 2979 2679 25,746.08 35747
Stale Teachers' Retirement System. classified positions 3102
Public Employees’ Retirernent Syslem, certificated 3201
pasilions
Pubfic Employses’ Reliremant System, classifiaod 3202 R . . .
positions - - - - - . . i )
QASDIMedicare/Aliemalive, cerlifcated positions 3301 238 239 239 232 23 2% 23 ped] 239 2% s 286371 2884
OASDIMed carslAlternalve, ol posttions 3302 450 4 450 450 450 430 a5¢ 450 450 450 450 $,406.16 5405
Health & Welfare Benefits, certficated positions 3401 1,708 1,709 1700 1709 1,709 1,709 1708 1.708 1,709 1,709 1708 20,806.50 20507
Healtn & Welfara Benefits, classifind postians 3402 1,103 1,103 1103 1,103 1,103 1,103 1,103 1,103 1103 1103 1,103 13,230.00 13230
State Unemployment insurance, certificatad positons 301 @3 823 823 823 @3 823 822 823 823 823 823 +9A74.85 9875
Stale Unemployment Insurance, classified posiions 3502 x4 294 2%4 294 294 24 231 204 294 294 2 2 3,532.80 353
State Employmant Tr. q Ta, cerfificaled postions 3541 - - - - - M
Stale Employment Training Tax, ified postions 3512
Watkers' Compansation Insurance. cerlificated positions 3601 7 245 27 o 27 27 7 P 27 247 27 247 2362.46 2562
Workers” Compansation Insuranse. classified postions 3602 a8 " ” o o & © s & a3 e a8 105084 1,060
OPEB, Afocated, cortificated posili 3701 .
CPEB, Aliccated, classified posifions 3702 . .
CPEB. Active Employees, certificaled positions 3751 -
OPEB, Active Empioyees, classifiec positons 3152 ) X
PERS Reduction, cerlificaled positisns 3801 ) .
PERS Redustion, clessified posifions mz | .
Other Bencfis, cerfificated positions 3901
Other Bensfts, classified positions 3002 ) -
Enmployee benefits - not pension 398 N
Employer Paid Taxes 3989 . .
3. Employee Benoiils 7.231.85 7,931.88 7,.831.88 7,931.86 7,931.86 7931.86 7.931.86 793185 793186 783185 793188 783186 - 95,182.32 95,162
4. Booksand Suppies
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Approved Teatbooks and Core Curricula Matetials
Books znd Other Reference Maerials

Ma'erals ard S:ipp
Honcapitslized Equioment
Food

4, Books and Supplies

5. Benvi

es and Othoer Operating Expendiures
Subagreements for Services
Traret
Conference, Convention, Meeting
Field Trip
Dues ond Memberships
Insurance
QOperatons and Housekeeping Seivicas
Rent
Utiilias
Repairs
Clher Services & Operating Expenses
Accounting
Business Services
Bant Chargos
Education Consultants
Legal
Professicnal Cevelopment
Substitute Teachers { Third Party Vendors)
Centract Labor
Special Education Encroachment
Soecial E
Communications
5. Services and Other Cperating Expondrures
6. Capral Outlay
(Qkiects G102-6170, 62096500 nodfied accrual basis o)
Lanc and Land Improvements
Buldings and Improvements of Buikings
Books

7 Servicces

and Media for Mew School Libraries or Mgor
Exoansion of Schoot Libraries
Equipmant
Equipmeni Replacerment
Depreciation Expense (for full accreat onky)
6. Capital Quttay

7. Clher Oulgo
Tuiticn 1o Other Schools
Transfers of Pass-through Revenues to Other L FAs
Transfers of Appartionments lo Othes LEAS - Spec. Ed.
Transfers of Apportionments lo Other LEAS - All Other
Al Other Transfers
Debl Sarvice:

Interest

4100
4350
4300
4400
700

40004593

6160-8170
8200

8300
8400
8500
6960

6000-65¢9

7110-7143
2157213
7221-72235E
7221722380
7281-12%

7438

262500 131280 5250 5,250
73000 730.00 26500 36500 38500 355.00 385) 3650
a3 81250 81250 81250 81250 81250 812.50 81250 81250 812.50 9750 9,750
202500 207500 40150 £050
2,246.40 224640 2,246.40 224840 2,246 40 224540 2,246.40 224540 224840 224640 22464 2484
813 343890 % 34239 4.736.40 342350 305850 473640 305890 34230 305898 1177.50 45,184 45,188
1 327858 6,559 6,55
43334 49334 4833 493.24 403.34 433 £33 4833 4933
3060 30.00 300,00 2000 300,00 300.00 300.00 3000 300
n 215 15 215 3156 P15 32136 s 0156 32156 3850 3,859
1084.56 108456 1084 55 1,084.55 1,084.55 1,084.56 1084.56 106455 108158 108456 1,084.56 13015 13018
9% 9262 929,82 829682 52062 2062 92957 92962 926,62 92262 92652 11,155 11,185
1854 155375 165375 155375 165275 1855.75 165378 165375 166375 165375 185375 19,845 19,6845
k&l 33075 0,75 30,75 33675 33075 75 KRR 3INT5 33075 3075 3969 3969
19345 19845 196.45 . 196.45 19945 198.45 198.45 58,45 1,985 1,985
805.0C 805.00 80500 50500 50500 505.00 80500 805.00 505,00 6,050 6,050
682 58906 509.06 63906 58906 580.05 589.05 580.05 4905 689.06 760 8269
4,500 1500 4,500 4500 453 450 4,500 4500 4500 4,500 54000 54,000
4631 46,31 4631 LEkH 46.31 453 4631 463 463
27583 27563 75,63 1,103 1,103
801.25 125 8125 &01.28 3,205 3,205
5,106.45 5,105.45 5,105.45 5,105.45 510545 510545 5,105.45 5,105.45 510545 5,105.45 5105.45 55,180 56,160
22 72 2 2 2 2 2 2 ] 2 22 2 %5 55
BAAT 1081 165% 1752 17.081 18,195 16,280 17,081 19,835 16,260 17,081 14912 1,085 157,334 197,634
10,000 10,000
5006 5000
5,000 10,000 - - - - 15,000
166.67 15667 18667 166.67 165,67 166.67 1,000 1,000
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Principal

743

et Oversight Foe 7500 74% 7437 AN
7. Other Dulgo F100.7299 - 167 167 167 67 167 167 - 7437 8,437 8437 0
8. TOTAL EXPENDITURES 641 86,425 53441 82415 52859 52891 0410 52,839 53,749 50809 51,045 48995 8522 829,770 623,770 0
C. Operating Cash Flow {37641) {22,552) 34,305 9,202 6815 8983 127 5608 51,754 3696 140 7373 48,965 127,662 127 862
D. OTHER FINANCING SOURCES/ USES
1. Other Sources 89308979 . N
2. ioss Other Uses 78XT6 50,000 50,009 S0.000
E. PRIOR YEAR TRANSACTIONS
1. ACCOUNTS RECLIVABLE £0.412
2. PREPAID EXPENDITURES
3. AZCOUNTS PAYABLE 7,
4. LOANSPAYABLE
NET PRIOR YEAR TRANSACTIONS 425% - M
F. ENDING CASH BALANCE 319,674 247122 281,427 290,620 297,245 306,204 27,447 323,049 374,803 378499 378,53 386,012
Budget Cash Flow - 2023-24
July August September October November December January February March Aprit May June Accrued Total Budget Variance
Beginning Cash Balance July 1 Cash = 386,012 386,428 374,044 407,544 415432 421,418 420079 433,018 443,851 494.155 495,620 495448
A. REVENUES
1. LCFF Sources
Slate Ad - Cutrent Year Ba1 . - N - - - -
Education Protection Account {EPA) - Cuprent Yes: 8012 3120 310 3,120 3120 12,430 12,480
State Aid - Frior Years 8018 - }
Trangfers to Charter Schoo's in Lieu of Properly Taxes 8095 43873 87745 58407 58,497 59,497 56,497 58,497 102,370 51,185 51,185 51,185 51,135 31215 731218
Other LCFF Transfers #0314, 8067 -
1 Total, LCFF Sources 43873 87,746 51617 58,497 58,497 51617 58,487 102,370 54,3058 51,185 51,188 54,308 743695 743695
2. Federal Revenues
No Child Left Behind 8260
Special Education - Federat 2181, 8162 - -
Chitd Nutriton - Federal 3220 - -
Other Federal Revenues
Tite |
e 8110, 6260 ) . :
Tite lit 8399 - - -
Tite v N
Titl V -
PCSGP -
2. Told, Federal Revenues - - - - - -

3. Other State Revenues
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Spacia Education - State 8311 -
Chitdt utrison - Stato 8520 N
Schiol Facfites Appolioninents 8545 14!; T
Mandated Cost Reimbursement B550 5,149 o 1148
State Letlery Revenus BG50 2,182 3,102 3,182 3,132 12730 12,730
ASES 8550 .
Al Other State Revonies 85% — - ‘;
3. Total, Other State Revenues 1,149 3,182 3,182 3,182 3,182 13879 1387¢
4. Other Local Revenuzs
Food Service € 8534
Al Other Sales 3 - - "
Interest 8BEL
Cenations 8582
Al Other Fees and Contracts 5%
Alt Gther Lo eries g
4, Total, Looal Reverues - - - -
5._TOTALREVENUES - 43873 | B7.746 | 61617 | s96a7]  sisen|  oteir] sao7] 105553 | 54,305 51,185 | 54,357 | 57,487 757574 57574
B. EXPENDITURES
1. Cerfficated Salaries
Cerlificated Teachers' Salari N 9548 9,849 9849 9,84 9,849 9pae 9849 ©.849 9.84¢ 9849 9,848 9,843 - 118,189 118,309
Certificates Stipends 101 ) g
Certificated Pupi Support Salarios 1208 298 28 %8 98 28 238 “8 298 28 %8 28 3,278 3278
Cetlificated Supervisors' and Adrministralors’ Salares 1300 7,45 7450 7420 7420 7,45 7450 745 7450 7.4 7450 7450 81,955 818%
Cettificated Bonuges 1406
Other Certificated Salaries 1900 - - : : - . . - —
1. Cerlificated SFaries 1000-1999 2843 17,597.54 17,537,564 17,597.84 17.597.34 17,597.54 17,597.64 17.597.54 17,597 .54 17,5974 17.587.%4 17,507.64 203,422 203422
2. HNon-cerfificaied Salaries T
Hon-certificated Insiructional Aides” Salaries 210 855 556 656 655 686 856 [ 856 656 556 656 556 n&ﬁ? 7858
Hon-cerlificated Support Salaries 220¢ 1311 131127 1.311.27 131127 131427 1,310.27 131127 131127 1,311.27 131127 131127 131127 15,738 15735
Tk ifi upeivisors' and Adminisirators’ $3 2300 . - . ) o
Clericat and Office Satarios ) 4068 409 4058 4098 4068 1068 4098 408 4099 4098 409 4038 9,173 a3
tlon-cartfficated Bonuses 2500 - - .
Giher bion-cerlificzted Salaries 2900 - -
Other Non-certificated Substitute 238 - - e -
2. Hon-cerlificated Salaries 20002992 6.085 6,065 6,055 6,085 5,085 5,065 6,065 565 6,065 5,065 6,085 5,065 - 72,776 72775
3. Employee Benefils
s' Relireme ffica ? 3t 813
State Teachers’ Refirement System, certificated positions| 3401 2069 068 3058 2058 3088 368 3068 2088 3068 3068 3068 3068 36.819.39 35813
State Teachers' Rofiroment System, ciassified posiions 3102 -
Putlic Empk 3 menl Syslem, 3201 -
positions
Pubtie Employees’ Retrement System, dassifed 302 R . -
postlions - N " o 5
OASDIMedicare/Allernative, cestificaied positions 3301 248 246 246 245 246 M8 246 246 246 246 P2 248 2,946.62 290§
OASDIMedcaroiiiemalivo, classified positions 302 464 464 454 464 454 | 44 %4 54 464 64 464 s 5%7.33 557
Health & Welfare Benefifs, certificated positions 3401 1,794 1,794 1,794 179 1794 1784 1,794 1,794 1,794 1,794 1794 1734 21,531.83 21,52
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w

-

Heallh & Wellase Berefils classified posiions

Stale Unemployment insurance, certificated positons
State Ungmployment Insutance, classificd positons
State Employment Training Tax, certificated positions
State Empioymant Training Tax. clas
Workers’ Compensaton lnsuranes

fied positions
tificated positions

Warkers' Cernpensaton Insurance, classifiod posiicns

OPEB, Allocated, cerfificated positions
GPEB, Allecated, ciasgfied postions
OPEB. Actve Empoyees, certficated postiens
OPEB, Actve Emgloyess, claswfied posiions
PERS Reduction, earlificated postions
PERS Reduction
Giher Benefiis, cotlficatad positons
Othar Benelits, classified positons
Employea benzfis - nol pension
Employer Paid Taxes

Employes Benefils

seified positions

Books and Supplies
Approved Textbogks and Core Cutrculs Malerials
Books and Other Reference Materials
Materials and Supplies
Noncapitalized Equipmient
Focd
Books and Supples

Services and Olhzt Opora
Subagreements for Services

pandilures

Travel

Confererice, Convenlion, Meeting
Fiekd Trio

Dues and Membetships
Insurance

Op
Rent
Utilities

¢ and Housekeeping Services

Repaits

Cthes Services & Operaling Expenses
Accountng

Business Services

Bank Charges

Education Consultants

tegal

Professional Development

Subslitute Teachers {Third Parly Verdors)
Contract L.abos

Special Edi:cation Encroachment
Special Education Sarvicces

3602

g
a2
rss
2
3801
3802

9G1
3962
2458
398

3000-3958

4100
A0
4300
4400
4700
4000-4999

5106
5210
5220
5240
536
5400
5500
5610
5520
5840

5810
5313
5315
5317
5830

5852
5869
5872

1,158 1,158 1,158 1158 1,158 1,158 1,158 1,158 1,158 1158 1,158 1,158 1389150 12892
848 248 848 848 848 848 345 248 848 848 848 243 10,171.10 10,171
363 3 02 303 03 303 303 03 03 2 303 03 363878 3539
2 5 23 254 254 254 254 254 254 254 254 254 305133 3051

@ 51 o El 91 91 @ 81 91 91 9 109163 109
822604 8,206 04 822614 82254 8.226.04 8,226.0¢ 8,226.04 8,225.04 8.228.04 §,225.04 822604 8.225.04 6871252 98,713
162500 81250 81250 2,250 3250

650.00 FE1) 2500 L0 2500 22500 32500 3,250 3250

813 81250 81250 81250 81250 81250 81250 81250 81256 81250 81250 5,750 9,750
1,525.00 162500 3,250 3250

2,245.40 224640 2,246.40 224840 2,246.46 224540 224540 2,640 224540 224340 22454 2,454

813 8589 533390 330390 419540 33835 305390 4,19540 305890 3,38390 305 % 1,1397.50 41961 41,854
1,721.64 344368 6,087 6,807

51301 5181 51801 51801 51891 5180t 51801 516,01 518,01 5,180 5,180

3400 34000 U0 4000 340.00 340.00 080 340,20 3000 3400 3406

338 754 33764 337.64 307,64 39754 23764 30764 33784 33764 347 54 4,052 4052
1,084.5 108456 103456 1,084.66 10845 1,084.56 108456 1,084 56 1,084.55 1,084.56 10845 3015 13015

930 92052 52962 9962 92952 92962 92062 92662 52962 14,155 11,155

1.7% 1,735.44 5,736.44 173644 47344 1736.44 1,736.44 17344 1735.44 20837 20837

37 347.28 AT 34778 729 7,29 37.2¢ 347.29 kg 4157 4,157
20857 20857 20837 0637 2837 2837 2837 %837 2084 2,084

665,50 55550 655,20 665,50 86550 86550 85550 86550 6,655 5,855

724 72352 72352 72352 72352 72352 72352 72352 72252 7235 8582 863
450 4500 450 4,500 4500 4,500 4,500 4500 4,500 4500 54,000 54000
4362 4862 4962 48,62 867 4862 4862 4862 485 485

28941 28941 28941 289.41 1,159 1,158

1.31 84121 84131 84131 3385 3,385

5,10545 510545 5,106.45 510545 510545 510545 510545 5,160 5,160

510545

510545

510545
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l 1. LCFF Sources

: l Communications 5900 23 23 23 23 23 73 23 2 23 23 23 23 278 278
5. Services and Cther Operatng Expendtures B000-56%9 8508 17,408 16,858 18,290 17,408 18.578 16,568 17,409 20,301 16,568 17,408 15077 1,085 201,52 201,562
6. Capital Quiiay
(Objects 5100-5171). 6200-6500 modifed accruai basis oo)
Land and Land (mprovemenis EICO-6170
Buidings and Imp:ovements of Buidir B0
Books and Media for Rew School Libraries or Maor -
Expansion of Schoo! L aries 630 10,000 1,000 1000)
Equipment 6400 5000 5000 560
Equipmen! Replacement 6560 N
Depreciation Expense (‘or Iufl accruat only) €900 -
6. Capita Outtay 6300-6599 15,000 - 15,000 15000
7. Ciher Quigo
Tuition to Citer Schools 7110-7143
Transfers of Pass-thiough Revenues te Other LEAS TN
Transters of Apporfionments o Other 7221722385
Transfers of Apporfionmests o Other LE 7221-722300 - -
Ai Other Transfers 72817259 -
Debt Sarvice: B -
intorest 743 18667 166567 166.67 166.67 166 67 166.67 4,000 1,000 0
Princzpal 7433 - N
District Oversight Fee 7500 7237 7437 7437
7. Cther Quigo 71007259 167 167 187 167 167 167 - - 7437 8437 8,437 0
8. TOTAL EXPENDITURES 48,550 56,257 54245 3,729 53861 54018 51,682 53661 55,243 51,840 52,357 48,103 8522 841,873 641,873 0
C. Operating Cash Flow {48,550)! {12,384) 33499 7088 5,886 7661 9935 4835 50,304 2485 {1,172) 6,265 48956 115,701 115,701
D. OTHER FINANCING SOURCES | USES
1. Cther Sources £2930-2979 - N
2, less: Other Uses 7630-760 - -
E. PRIOR YEAR TRANSACTIONS
1. ACCOUNTS RECEIVABLE 57,487
2. PREPAID EXPENDITURES
3. ACCOUNTS PAYABLE 8,522
4. LOANS PAYABLE
NET PRIOR YEAR TRANSACTIONS 48,966 - - - -~ -
F-ENDING CASH BALANCE 35428 34048 407,544 415437 421418 428079 433,015 44385 434,185 495,620 495448 01713
Budget Cash Flow - 2024-25
July August September October November December January February March Aprit May June Accrued Total Budget Variance
Beginning Cash Balance July 1Cash = 501,713 501,187 487,192 519,358 525,841 530,215 533457 545,072 548,297 597,095 508241 505,458
[a REVENUES T

—r—

I
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State Ald - Custent Year &M . X X ’
Educaten Prstection Aocourt (EPA) - Curnt e w1 37 31 3420 312 12480 12dE
State Aid - Prior Years 8019 B .
Transfers to Charter Schaols in Lieu of Property Tzxes 43873 87.746 58,497 58,497 £8437 58,497 58,497 102,370 51,185 51,185 51,185 7,215 731215
Other LCFF Transfers 8091, 8047 . .
1. Yoial, LCFF Sources 43873 87,748 61,617 58,437 58,497 61517 58,497 102,370 84,305 51,186 51,183 54,305 743685 743635
2. Federal Reveruas
Ho Chid Lef: Behing 8250
Specia Educaton - Federal 8181,8182
Cild Mutition - Federa! 8220 - - -
Other Federal Revenues
Tele i
Tie t
Titke 1it 8110, 8250-
o 8299
Tidg Y
Tide V
PCSGP
2 Toldl, Federsl Revenues - -
3. Other State Revenues
Specid Eduration - State 81 - :
Chitd Hutitien - State 8820 - °
Scheol Facilfies Appotionmens 8845 - .
Mandated Cost Reimbursement 8550 1,149 1,149 3148
State Lottery Revenue 850 3182 3182 3182 kALY 12,73 2,73
ASES 8590 ~
Al Other Stale Revenues 8590 . .
3. Tolal, Cther Stafe Revanues - 1,149 3182 M 3,162 - 3182 3462 13879 13878
4. Other Local Revenues
Foot Service Sales 8534
Al Other Sakes 8533 - - - N -
Interest 8650
Donations 8682
All Oiher Fees and Conlracls 8689
Al Other Locaf Revenues 8609
4. Total, Lacal Revenues - - - - ~ ~
5. _TOTAL REVENUES 43973 ] 8774 | 61617 50547 | 51£60 | 51617 | 59,497 105,563 | 54,305 | 51,165 54,37 | 57,487 757 574 757514
B. EXPENDITURES
1. Cerificated Salaries
Cerlificated Teachers' Salaries 1100 10,145 10,148 10,145 10,145 10,145 10.448 10,145 10.145 10,148 10,145 10,145 10,145 121735 121738
Certficaled Stipends 1:01 3 .
Certificated Pupil Suppont Salariss 1200 37 a7 307 3 07 7 207 307 307 307 307 3277 3377
Cerlificated Supervisors' and Administ alors’ Sataries 1300 7674 7674 1874 7874 7674 7674 7,672 7874 7,674 7674 7,874 32413 84413
Cerlificated Bonuses 1400 ° .
Orher Certificatad Salaries 1900 - . . - ‘ - e - - .
1. Cetificaled Salaries 100C-1999 10,48 1812547 18,125.47 18,125.47 18,125.47 1812547 18,125.47 18,125.47 18,125.47 18,125.47 18,125.47 18,12547 209,525 209,525
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2.

2.

3.

Non-canlificated Salaries

Non-cerfi

cated Instructional Ai
Hon-ceriificated Suppor! Safaces

i

d Supervisors’ and Adm < Sal.
Clerical and Cffice Salaries
Hon-certificated Boruses
Other Hon-certfeated Sataries
Other Nen-certificated Substitute
Non-certficated Salanes

Employee Benefits
Slale Teachers' Retrement Sysien:, cartificated positions|

State Teachers’ Retrement Syster, classified pastions

Public Emaioyees' Ret Systern, f
positions

Public Employecs' Retirement Syglam, dassified
nosiions

OASD fMedcare/Niemative. cerlificated positions
OASDiMedcare/Altemnalive, classifed poations
Hezlth 8 Weltare Benalits, cottificated posticns
Health & Welfare Bengfits, classified posizons

State Unemployment insutance, carlifcated positicns
Slate Unemployment inaranse, classified sositians
State Employment Traning Tax, certificated positions
State Ernployment Training Tax, dassified positions
Workers' Corrpensation Insurance, crfificated positions

Workers’ Compensation Insurance, dassified posificns

OPLE, Atocaied, certificatad positons
QPEB. Afocated, dassified positions

OPEB, Active Employeas, cert!
OPEB, Active Emplayees, clas:

ated positons
fied positicns
PERS Reducion, cerifivated positions

PERS Reduction, classified positons

Other Benefits, certificated positions

Cther Benelils, dassified posifions

Employee bensfils - not penson

Employer Paid Texes

Employee Bensfits

Books and Supplies
Aoproved Texibooks and Core Curricula Materials
Books and Cther Reference Matesals
Halerials 21d Suppiies
Noncapiaized Equpmont
Food
Books and Supplies

Services and Olher Oparating Expenditures

2100
pran)
2300
2400
2600
20
35

376%
3702
375t
3752
3801
3802

3802

3598

3999
3000-3299

1100
4200
4300
4400
4700
4000-4989

75 575 575 675 575 675 675 675 575 475 75 675 8,104 8,104
1,351 133081 135061 1,35061 1,35084 135061 135061 1,35051 1,350.81 135061 135051 135061 16,207 16,207
4,221 4221 4221 4,221 4221 4,221 422t 4,221 4221 4,22 422t 4221 50,348 50,648
6247 5,247 €247 £,247 5,247 6,267 84T 5.247 6,247 6,247 5,247 6,247 74,989 74,958
3,160 3160 3,160 3160 3 160 3,160 3180 3,160 3,180 3,160 3,180 3,160 7,92397 3924

253 253 253 253 283 253 5 253 253 253 253 30881 3038

478 478 IE) 478 a8 470 478 78 478 473 476 5734365 5734
1884 1,688 884 1804 1,894 1,884 1,884 1,884 1,884 1864 1,884 72,508.42 22,508
1215 1,216 1215 1218 1,216 1216 1216 1216 1216 1,218 1216 14,585.08 14,585

873 §73 873 873 673 873 873 73 873 873 873 10,476.24 15,476

an 312 an 32 3 312 312 312 512 3z 312 312 37474 3748

262 %2 %2 252 2 %2 %2 262 62 262 252 262 3,14287 3143

9% a E a 9 9 94 3 94 4 % o 1,124.38 1124
853168 0.591.86 853185 8531.88 85318 853185 853185 8531.05 8,531686 853185 853188 8531.85 102,382.38 102,382
152500 812.3) 81250 3250

650.00 65000 32500 2500 32500 325.00 32500 32500 3,750

813 81250 81250 81250 812.5) 81250 812,50 812.50 812.50 81250 81256 81250 9,750
162500 1,62500 3250

2,245.40 224640 22464 2.246.40 2246.40 22464 2,246.40 2246.40 2,246.40 22464

813 535350 33639 4,196.40 338390 305890 4,195.40 3,058.90 338390 305850 133750 41,964
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Subagraements for Services 5100 -
Travor 5210 1.807.93 351585 7252
Conference, Conventon, Meating 5220 52391 54391 543N 54391 54391 5439 54381 54391 54391 5439
Figld Trip 5240 380.00 33.00 380.00 3BI0 3890 38300 380.0C 380.00 380.00 3800 38060
Uuss and Membershios 5300 35 35452 35452 35452 452 35452 35452 3545 38452 36452 35452 35482 4,254 4254
Instcance 5400 1,034.5 108456 1,084 56 1084.86 103456 108458 1.084.55 1,084.56 1,084.56 1.084.55 10845 108456 13,015 13015
Operations and Housekeeping Ser 920 92362 92982 92982 5262 52062 92662 92952 926 €2 928,62 11,156 11,185
Rent 1823 182326 182326 182025 182326 182326 1,823 182326 182028 21.87¢ 2187¢
Uiities 368 3465 36465 3BAES 33455 FABS 36465 3465 3465 364.65 364.85 4376 4376
Repaits 21879 21879 21878 21878 21879 BTG 21879 21879 21878 2,188 2188
Other Services & Cperating Expenses 73206 732.05 73205 73205 73205 73205 73285 73205 73206 73205 7321 7321
Aceounting 760 759 6% 76068 75969 15069 759569 75368 7E4ES 75969 75969 75969 75¢ 69 9.116 9315
Business Services 450 4,500 4,500 4,500 4510 4,50 4500 4,500 4,500 4,500 4,500 4,500 54,000 54,000
Bank Chaiges 5105 51.05 5106 51.05 5103 G105 5105 £105 51.08 51 511
Education Consitants - - - - -
tegat 388 X388 0388 30588 121 1,216
Professional Develnpment 113338 113338 1,133.38 113338 4534 4,534 -
Sustituie Teachers {Third Party Vendors} - -
Cortract Labor
Speciat Education Encreachment 5,105.45 510545 510545 510645 510545 5,105.45 5,105.45 5,105.45 510543 £,10545 5,105.45 56,180 55,160
Special Education Servieces B
Communications 24 4 24 24 24 24 24 24 24 24 sl 292 287
5. Services and Other Cpotating Expendilures 875 18005 17,178 18680 18,005 18,934 18,005 20,192 16.872 18,008 15,250 1,085 205,485 K485
6. Capital Qutiey
{Ofjects 6100-6170, 6200-6500 moskified accrual basis oy}
Land and Land improvements B100-6170
Budldings and Improverments of Buidings G0
Books and hedia for New School Libraries or Major - .
Expansion of Schoot Libraries 8330 10,020 10,000 10,690
Equipment 8400 5,000 5000 5,000 -
Equipment Replacement 6500 - -
Deprecishion Expense {for Iuf acorual only) 900 -
8. Capild Ouay 60006539 15000 - - - 15,000 5,000
7. Cther Outge
Tuition to Other Schools 71107143 -
Transfers of Pass-through Revenues lo Other LEAs 7I11-T13 - -
Transfers of Appodionmants o Olher LEAs - Spee. 0. | 7221-7223SE -
Transfets of Appottionmants fo Qihar LEAs - Al Other 7221722380
Afi Other Transfars 72817 -
Debt Service -
interest 723 18587 186,67 156.67 186.67 186.67 18667 1000 1,000 ¢
Princigal 7439 - - -
Dislrict Oversight Fea 7500 7437 7,437 7,437
7. Other Outga 7100-F229 167 167 167 67 1657 187 - - 7437 8437 8,437 0
8. TOTAL EXPENDITURES 49,492 57868 55,580 55,134 55272 55438 53001 55272 56,754 53,160 53968 49.291 8522 658,753 658,753 0
C. Operating Cash Flow {49,492) {13,995) 32,166 6,483 4374 6241 8616 3,225 48,798 1,145 (2.783) 5,076 46,956 98821 98,821
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1
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. OTHER FINANCING SOURCES { USES

Other Saurces
Less Cther Uses

E430-8U7Y
7630-759%

m

. PRIOR YEAR TRANSACTIONS
1
2.
3.
4

ACCOUNTS RECEIVABLE
PREPAID EXFEMDITURES
ACCOUNTS PAYABLE
LOANS PAYABLE

NET PRIOR YEAR TRANSACTIONS

F. ENDING GASH BALANCE

501,187

487,182

516,358

525,841

530,215

536,457

548,297

597,095

568,241

55453

600,534
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Letter of Intent
The purpose of this letter is to summarize some key provisions of a non-binding agreement between the
parties: the Pinecrest Expedition Academy Corporation (PEAC). and the Pinecrest Permitices
Association (PPA). This letter conveys the intentions of the parties to transfer certain property interests.
with PEAC as the tenant and PPA as the landlord, but does not itself serve as a contract. The key
provisions of this letter will then be reflected in a formal contract.

Key Provisions

I. Rent: PEAC will pay PPA $1500.00 (fifteen hundred dollars) per month.

8}

Term of lease: Beginning July 1. 2019 for one year.

- Option to renew: Lease may be renewed by mutual agreement at any time before expiration of the

(PE]

lease.

4. Description of the property: PEAC will lease the property known as Pinecrest School, encompassing

the main building, and outside play and blacktop areas. PPA will have full access to portable
classroom/oftice space and parties will share parking area. The attached exhibit depicts areas of
proposed development -PPA shall have access to these areas. Language shall be further defined in

negotiated lease and both parties will agree to not impede with each other's operations.

5. Contingency period: PPA will allow PEAC., at their cost, 60 (sixty) days before any formal contract

is reached to conduct its due diligence, including for example: the opportunity for thorough inspection
by professional building inspectors and contractors, and the exploration of, application for, and
approval of all required government permits. Findings of this exploration are not binding upon the PPA
for any action.

6. Responsibility for alterations, improvements, repairs, and maintenance:

PEAC: responsible for normal maintenance of the inside of the main building and of the

outdoor on-site play space.
PPA: responsible for maintaining all the mechanical systems including the heating, the water

supply, plumbing, and drains, including the septic system, the electrical system to the inside of the
interior walls, and the outdoor premises as necessary to maintain safe and adequate space for drop-off

and pickup of students and parking for staff, parents, and visitors during school hours and for scheduled
school events.
/04/18 Heidi Lupo for PEAC:\_

e ) WD
-—-—"mz%w

9/04/18 Tim Fisher for PPA:

A
¥
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Appendix VI:
Letters of Support
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Twain Harte School District
22974 Twain Harte Dr. Rm 21
Twain Harte, CA 95383

Superintendent Hennes and Board Members:

Piease find this letter as support for the approval of the charter petition for the Pinecrest
Expedition Academy.

My name is Michael Yaley and | am the General Manager of Pinecrest Operations for the Cal
Alumni Association (CAA). CAA owns and operates three summer camps and a year round resort
in Pinecrest. We employ 10 year round employees and 140 seasonal employees in Pinecrest and
having a school back in Pinecrest will be a huge benefit to our employees as well as others in the
community. When we have job vacancies, it is difficult to attract applicants that have young
families, so having a local school is a real draw.

For the benefit of the families in the area, and for the children who have to ride long distances to
their current schools, | urge you to approve the charter for the Pinecrest Expedition Academy.

Respectfully,
Miidd Yils
Michael Yaley s

General Manager, Pinecrest Operations
Cal Alumni Association
209.965.3582

Lair of the Golden Bear, Cal Alumni Association, One Alumni House, Berkeley, CA 94720  510.900.8255 lairofthebear.org
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/~X)  STRAWBERRY FIRE PROTECTION DISTRICT
AWEBRRY) Strawberry Volunteer Fire Department

4@& PO BOX 1185, PINECREST, CA 95364
L7 5 g,g strawberryfire85@gmail.com
PH 209.965.3513

September 24, 2019

Heidi Lupo

Pinecrest Expedition Academy
PO BOX 1218

Pinecrest, CA 95364

RE: Collaborative Curriculum

Dear Heidi:

The Strawberry Fire Protection District would be pleased to have a collaborative effort with the students and staff of
the proposed Pinecrest Expedition Academy.

We would be happy to develop options for your students to lead programs geared to community education and
evaluation for Fire Prevention in our area. This coliaborative curriculum could encourage students and others to
enter into the study of Fire Science. Community events and education symposiums, created by and led by your
students with consultation and guidance from our District would be welcome and we look forward to the many
opportunities this relationship could open up for the Pinecrest Expedition Academy, The Strawberry Fire District as
well as the area property owners, residents and visitors.

We look forward to working with you in the near future.

Respectfully submitted,

Dee Martin

SFPD Board President
trawberryfire85@gmail.com

209-965-3513
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StrawberryProperiviOwners.org

24 September 2019

Twain Harte School District
22974 Twain Harte Drive Room 21
Twain Harte, CA 95383

To Whom It May Concern :

I am writing on behalf of the Strawberry Property Owners Association, representing the
community of Strawberry in Tuolumne County. Our organization represents the
interests of the approximately 300 homeowners in our community.

We strongly support the efforts of Ms. Heidi Lupo in her petition for a charter school
that would be offered to the schoolchildren in Strawberry. Education is a vital element
for every child, and the parents of those children need a charter school option to
consider.

As you may be aware, the Pinecrest School in our community has been closed for a
number of years, so education options for the children of Strawberry are already

severely limited.

For these reasons, we urge you to favorably consider Ms. Lupo’s petition for the
development of a charter school in the Twain Harte School District.

Kind regards,

Don Barton
President
Strawberry Property Owners Association
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September 24, 2019

Twain Harte School District
22974 Twain Harte Dr. RM 21
Twain Harte, CA 95383

Dear Superintendent Hennes and Members of the Board of Trustees:

I have lived in Strawberry since 1966, my five children graduated from Pinecrest Elementary School as
did many grand children. My husband Bill served on the Columbia board of trustees for many years and
was instrumental in building the Old Strawberry Road Campus, a campus which you received at zero
cost, with a substantial fund for upkeep.

The closure of the school was devastating to our community and our children, grand children and great
grand children. | have great grand children who drive over 70 miles a day, to attend elementary school.
This takes away a lot of time and lessens the ability of parental involvement in their education.

Quite frankly, | am offended that my tax dollars are not used responsibly enough to operate a school in
the Pinecrest area. | feel that Twain Harte is making the choice to put the education of some children
ahead of others. | feel that it is your responsibility to educate all of the children in the district through
similar means and reasonable access to locations. Sending a bus to Cold Springs is inadequate.

I urge you to look at what this charter school can do for your district. it will make it stronger, it will
create an attractive place for children to attend school in the Pinecrest area. It will be unigue. If you look
at it with a reasonably open mind you will understand that this school is good for the district, it's
children and the tax payers. Approve it.

Sincerely,

Valera Cashman
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(& * Pinecrast, California 95364
11 ¢ FAX: 209/965-4032
ecrestlakeresort.com

September 24, 2019

Twain Harte School District
22974 Twain Harte Dr. Rm 21
Twain Harte, CA 95383

Dear Superintendent Hennes and Board Members:
Please find this letter as a letter of support for the Pinecrest Expedition Academy Charter Petition.

I urge you to consider the tremendous benefits this schoo! will bring to the school district, the Pinecrest
area and Tuolumne County. The proposed program is not only unique, it shows great innovation and is a
selling point for new, young families looking to retain residency in the area or relocate here. The natural
resources component of the program is not only unique, it is much needed in Tuolumne County.

As you are aware, and | have previously noted publicly, the closure of Pinecrest School has been
detrimental to our local community and businesses on the 108 corridor. The economic contributions of
the area are significant for the Twain Harte School District and Tuolumne County. Qur property taxes,
sales taxes, fuel tax and transient occupancy tax are major contributors to the budget of Tuolumne
County. A decrease in these tax revenues will have negative effects on the County. Without the ability to
maintain the tourism industry on upper 108, property taxes in the area will decline. This will be
devastating to the Twain Harte School District.

Qur area is attractive and currently affordable to young families looking to live an active lifestyle. The
availability of high speed internet is making working from home and business expansions possible in the
area. Again, | ask you to look at the bigger picture and note that this school can be beneficial to the
district. These kids deserve to have a school in close proximity to their homes, their parents deserve to
be involved in their kids education.

I look forward to your approval, and the involvement of Pinecrest Lake Resort and my own personai
volunteerism in Pinecrest Expedition Academy for years to come.
Warmly,

aurie Cashman

General Manager
Pinecrest Lake Resort
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StrawbeavryPropertyDwners.ory

24 September 2019

Twain Harte School District
22974 Twain Harte Drive Room 21
Twain Harte, CA 95383

To Whom It May Concern :

I am writing on behalf of the Strawberry Property Owners Association, representing the
community of Strawberry in Tuolumne County. Our organization represents the
interests of the approximately 300 homeowners in our community.

We strongly support the efforts of Ms. Heidi Lupo in her petition for a charter school
that would be offered to the schoolchildren in Strawberry. Education is a vital element
for every child, and the parents of those children need a charter school option to
consider.

As you may be aware, the Pinecrest School in our community has been closed for a
number of years, so education options ofr the children of Strawberry are already

severely limited.

For these reasons, we urge you to favorably consider Ms. Lupo’s petition for the
development of a charter school in the Twain Harte School District.

Kind regards,

Don Barton
President
Strawberry Property Owners Association
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m STRAWBERRY FIRE PROTECTION DISTRICT

ST

RAWEERRRY) Strawberry Volunteer Fire Department

Af\%& PO BOX 1185, PINECREST, CA 95364
& 5 @Q strawberryfire85@gmail.com

PH 209.965.3513

September 24, 2019

California State Board of Education
1430 N Street, Room 5111
Sacramento, CA. 95814

RE: Pinecrest Expedition Academy

Dear Board Members,

Please find this letter as a statement of support for the approval of the charter school petition for the
Pinecrest Expedition Academy.

My name is Dee Martin. | am the President of the Board of Directors for the Strawberry Fire Protection
District. As a vital part of the Strawberry/Pinecrest area communities our volunteer fire department
recognizes the need for an elementary school in the area. We feel it is important to attract young families
and additional year-round residents. Having an elementary school in close proximity, providing a unique
and academic program is crucial in this matter. Our community has seen the effects of not having a local
school - decreased population, loss of emergency responders and other services normally provided to tax
paying residents. We would like to reverse this trend.

As a volunteer fire department we rely on the residents to be active participants and volunteer to work as
emergency responders. There are 2 fire stations in the immediate area that rely on those volunteers for
fire protection and emergency medical response. Since our neighborhood school was closed the
Strawberry fire district has not been able to hire and replace the volunteers that moved away to find a
more locally located school for their children. The number of emergency responders living and working in
this community has decreased. This is a direct result of the school closure. Younger families do not want to
move to an area where there are not options for their children to attend school. If this trend continues,
this community will not be able to continue providing necessary safety services to an area whose
population swells to thousands during peak season.

A huge benefit to having a neighborhood school would be the collaboration that SFPD could have with
Pinecrest Expedition Academy. Our fire district is willing to provide educational opportunities to the
students of the Pinecrest Expedition Academy. We will provide fire safety education and awareness as it
pertains to their immediate community and environment. A small rural area school has the ability to
provide unique educational experiences that are not available to students elsewhere. The Pinecrest
Expedition Academy would provide the potential to develop good stewards of the community who would
be more inclined to stay involved in their local communities moving into the future.
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67~ X\ STRAWBERRY FIRE PROTECTION DISTRICT

A
STRAWEBEBRRY) Strawberry Volunteer Fire Department
— 4@&' PO BOX 1185, PINECREST, CA 95364

4’5 5 ‘gﬂ strawberryfire85@gmail.com

PH 208.965.3513

Tuolumne County is a county supported by tourism dollars. The Strawberry/Pinecrest and upper Hwy. 108
communities are the definition of the type of communities that provide those tourism dollars. Inorder to
continue providing those tax dollars it takes stores, restaurants, recreational opportunities and other
necessary services. The local businesses need to be able to hire employees that live local. The US Forest
Service needs to hire employees that live local. The two local area fire departments need to hire
employees that live local. We need a local neighborhood school in order to attract families that will want
to live and work local. The Strawberry Fire Protection District urges you to approve the petition for the
Pinecrest Expedition Academy.

Respectfuily submitted,

Dee Martin

Strawberry Fire Protection District Board President
P.0. Box 1185

Pinecrest, CA. 95364

deesfpd@gmail.com

209-965-3513
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) bm,p STRAWBERRY FIRE PROTECTION DISTRICT
STRAWEBERRY) Strawberry Volunteer Fire Department
o oy PO BOX 1185, PINECREST, CA 95364

¢ ]
(PE 5% strawberryfire85@gmail.com
PH 209.965.3513

September 24, 2019

Twain Harte School District
22974 Twain Harte Drive
Twain Harte, CA. 95383

Dear Mister Superintendent and Board Members:

Please find this letter as a statement of support for the approval of the charter petition for the Pinecrest Expedition
Academy.

My name is Dee Martin. | am the President of the Board of Directors for the Strawberry Fire Protection District. Asa
service provider in the Pinecrest area we recognize the need for an elementary school in the area. We feel it is
important to attract young families and additional year-round residents. Having an elementary school ina close
proximity, providing a unique and academic program is crucial in this matter. Our community has seen our
population decline by not having a school located within the community and we would like to reverse this trend.

As a volunteer fire department we rely on the residents to be active participants and volunteer to work as emergency
responders. There are 2 stations in this community that rely on those volunteers for fire protection and emergency
medical response. Since the Pinecrest School was closed the fire district has not been able to hire and replace the
volunteers that moved away. The number of active emergency responders living and working in this community has
decreased. Our ability to hire qualified staff or find volunteers has been severely affected. Families do not want to
move to an area where there is not a local option for their children to attend school. Local emergency services will
be extremely limited or non-existent if this trend continues. There will be no one actually living here to work the jobs
available in this area — forest service, hospitality, recreation and more importantly firefighting and medical services.
Responders would be dispatched from Twain Harte or even Sonora, causing delays in providing emergency services.

We value Tuolumne County, and wish to see our county and its residents thrive. Please approve this petition to help
improve our area and provide for the children and families living in this community.

Respectfully submitted,

Dee Martin

Strawberry Fire Protection District

Board President
fre85@gmail.com

209-965-3513

2019 Petition District Findings of Fact Exhibit Package 000174



gNT

-~ X\ STRAWBERRY FIRE PROTECTION DISTRICT

Yo

g

~

STRAWBERRY) Strawberry Volunteer Fire Department
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September 24, 2019

Heidi Lupo

Pinecrest Expedition Academy
PO BOX 1218

Pinecrest, CA 95364

RE: Collaborative Curriculum

Dear Heidi:

The Strawberry Fire Protection District would be pleased to have a collaborative effort with the students and staff of
the proposed Pinecrest Expedition Academy.

. We would be happy to develop options for your students to lead programs geared to community education and

evaluation for Fire Prevention in our area. This collaborative curriculum couid encourage students and others to
enter inta the study of Fire Science. Community events and education symposiums, created by and led by your
students with consuitation and guidance from our District would be welcome and we look forward to the many
opportunities this relationship could open up for the Pinecrest Expedition Academy, The Strawberry Fire District as
well as the area property owners, residents and visitors.

We look forward to working with you in the near future.

Respectfully submitted,

Dee Martin

SFPD Board President
swberryfire85@gmail.com

209-965-3513
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R. Gene Gilluly
PO Box 1358
Pinecrest, CA 85364

August 12, 2019

Twain Harte School Board
Twain Harte, CA

RE: Pinecrest/Strawberry Charter School
Dear Sirs,

My parents purchased the Pinecrest cabin in 1963 and | have been using it
every year since. My first iobs were in the Pinecrest area. The 2 rocom
school house on Pinecrest School Road was in use for the local residents.
It was used by the children from Pinecrest, Strawberry, Cold Springs, and
Peter Pan. The Forest Service families had children that attended there as
well as others further down the mountzain. Later a new school was built on
the Oid Strawberry Road and used for a short while. Now that building is
owned by the Pinecrest Permittee Association. There is no school close by
and the children in the area have to bus down the hill for their education.

| amn in support of establishing a charter school in the area for families that
live up the mountain from you. Busing them 45 minutes each way makes
their school day very long. Having a local school would also entice growth
of population for families seeking employment in the area {i.e. USFS,

Dodge Ridge Ski Area, restaurants/motels in Cold Springs, Pinecrest and
Strawberry, and other service industries). | believe that a local charter
school could focus the education in the direction that the parents want their
children 1o have.

| urge you to support the establishment of a local charter school.

Sincerely,
A Ay A /}
R. Gene Gilluly
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Signature Page for Parents

We the undersigned believe that the attached Charter for the creation of the Pinecrest Expedition Academy (“Charter School™) merits consideration
and hereby petition the governing board of the Twain Hartc Long Barn School District to grant approval of the Charter pursuant to Education Code
Section 47605 to enable the creation of the Charter School. The Petitioners for the Charter School agree to operate the Charter School pursuant to the
terms of the Charter Schools Act and the provisions of the Charter School’s charter. The petitioners listed below certify that they are parents or
guardians who are meaningfully interested in having their children or wards attend the Charter School.

By the Lead Petitioner:
[T g\
Lt Jecgo A 422/

Name Signafiire ! V Date

The petitioners recognize Heidi Lupo as the Lead Petitioner and hereby authorize the Lead Petitioner to negotiate any amendments to the attached
charter necessary to secure approval by the Twain Harte Long Barn School District governing board.

By the Petitioners:

Number of Number of
. Phone children children
Print Name Signature Date Address entering entering
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Signaturc Page for Parents

We the undersigned believe that the attached Charter for the creation of the Pinecrest Expedition Academy (*“Charter School”) merits consideration
and hereby petition the governing board of the Twain Harte Long Barn School District to grant approval of the Charter pursuant to Education Code
Section 47605 to enable the creation of the Charter School. The Petitioners for the Charter School agree to operate the Charter School pursuant to the
terms of the Charter Schools Act and the provisions of the Charter School’s charter. The petitioners listed below certify that they are parents OL
guardians who are meaningfully interested in having their children or wards attend the Charter School.

By the/Lead Petitioner: X /

AL S 7 (7 Datc
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The petitioners recognize Heidi Lupo as the Lead Petitioner and hereby authorize the Lead Petitioner to negotiate any amendments to the gt_t_agh@
charter necessary to secure approval by the Twain Harte Long Barn School District governing board.
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Signature Page for Parents

We the undersigned believe that the attached Charter for the creation of the Pinecrest Expedition Academy (“Charter School”) merits consideration
and hereby petition the governing board of the Twain Harte Long Barn School District to grant approval of the Charter pursuant to Education Code
Section 47605 to enable the creation of the Charter School. The Petitioners for the Charter School agree to operate the Charter School pursuant to the
terms of the Charter Schools Act and the provisions of the Charter School’s charter. The petitioners listed below certify that they are parents or
suardians who are meaningfully interested in having their children or wards attend the Charter School.

By the Lead Petitioner:

Weidt Lugo Wm 4-30-2019

Name S@t{fr{/u/e é/ Date

The petitioners recognize Heidi Lupo as the Lead Petitioner and hereby authorize the Lead Petitioner to negotiate any amendments to the attached
charter necessary to secure approval by the Twain Harte Long Barn School District governing board.

By the Pctitioners:
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Signature Page for Parents

We the undersigned believe that the attached Charter for the creation of the Pinecrest Expedition Academy (“Charter School”) merits consideration
and hereby petition the governing board of the Twain Harte Long Barn School District to grant approval of the Charter pursuant to Education Code
Scction 47605 to enable the creation of the Charter School. The Petitioners for the Charter School agree to operate the Charter School pursuant to the

terms of the Charter Schools Act and the provisions of the Charter School’s charter.

The petitioners listed below certify that they are parents or

guardians who are meaningfully interested in having their children or wards attend the Charter School.

By the Lead Petitioner:

JLW‘“‘ o

Name

By the Petitioners:

(KX%
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Sgie” /()

The petitioners recognize Heidi Lupo as the Lead Petitioner and hereby authorize the Lead Petitioner to negotiate any amendments to the attached
charter necessary to secure approval by the Twain Harte Long Barn School District governing board.
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Signature Page for Parents

We the undersigned believe that the attached Charter for the creation of the Pinecrest Expedition Academy (“Charter School™') merits consideration
and hereby petition the goveming board of the Twain Harte Long Barn School District to grant approval of the Charter pursuant to Education Code
Section 47605 to enable the creation of the Charter Schoo!. The Petitioners for the Chancr School agree to operatc the Charter School pursuant to the
terms of the Charter Schools Act and the provisions of the Charter School's charter. it low certify that the arents ot

uardians who are meaningfully interested in having their chi r wards attend the Charte 00!.

By the Lead Petitioner:
~ @ i‘
%égbl \/&4.6?0 )

The petitioners recognize Heidi Lupo as the Lead Petitioner and hereby authorize the Lead Petitioner to negotiate any amendments to the attached
charter necessary to secure approval by the Twain Harte Long Barn School District govering board.
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Signature Page for Parents

We the undersigned bclicve that the attached Charter for the creation of the Pinecrest Expedition Academy (“Charter School™) merits consideration
and hereby petition the governing board of the Twain Harte Long Bamn School District to grant approval of the Charter pursuant to Education Code
Section 47605 to enable the creation of the Charter School. The Petitioners for the Charter School agree to operate the Charter School pursuant to the
terms of the Charter Schools Act and the provisions of the Charter School’s charter. The petitioners listed below certify that they are parents or
guardians who are meaningfully interested in having their children or wards attend the Charter School.

~

Heyils’ Lecgo (Yl oot 7
Name Sign’z@iw/ / O/ Dite

The petitioners recognize Heidi Lupo as the Lead Petitioner and hereby authorize the Lead Petitioner to negotiate any amendments to the attached
charter necessary to secure approval by the Twain Harte Long Barn School District governing board.

By the Lead Petitioner: /

By the Petitioners:
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We the undersigned believe that the attached Charter for the creation of the Pinecrest Expedition Academy (“Charter School”) merits consideration
and hereby petition the governing board of the Twain Harte Long Bam School District to grant approval of the Charter pursuant to Education Code
Section 47605 to enable the creation of the Charter School. The Petitioners for the Charter School agree to operate the Charter School pursuant to the
terms of the Charter Schools Act and the provisions of the Charter School’s charter. The petitioners listed below certify that they are parents or

L4

ouardians who are meaningfully interested in having their children or wards attend the Charter School.
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The petitioners recognize Heidi Lupo as the Lead Petitioner and hereby authorize the Lead Petitioner to negotiate any amendments to the attached
charter necessary to secure approval by the Twain Harte Long Barn School District governing board.
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Supplemental Curriculum Information
from EL Education
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Welcome to EL Education's new K-35 Language Arts curriculum. This introduction is designed to provide you with
key information about how the curriculum is designed and built, and the principles that underlie it, [t will also give
you a good under standing of what makes this curriculum unique and valuable.

[tis 10:15 a.m. on Wednesday. and first-graders Kristina, Elvin, and Omar are hard at work building together. Over
the past few weeks in their module lessons, they have spent time every day immersed in 7he Most Magnificent Thing,
arich and complex textabout agirl who creates ascooter, which their teacher Ms. Sanchez reads aloud. Now, later in
the morning during Labs, Ms. Sanchez helps them learn about tools, and the students work and talk together about
how to use various tools and materials to try out designs.

More than a month into this module, Kristina, Elvin, and Omar are collaborating on a "magnificent thing" for their
classroom- a lovely box, decorated with their original design. that will hold colored pencils for the class to use. Once
the box is complete, each of them will write a paragraph. explaining how they built the magnificent thing and how
to use it-and now that they are comfortable with the letters and sounds of written tanguage and can encode the,
the first graders are ready for this final supported task.

Down the hall, fourth ~graders Nathan, Sergei, and Alma are working just as hard. Over many weeks. their teacher
Ms. Henderson has immersed her students in a study of animal defenses and wha t it takes for animals to survive
and thrive. She has helped her students successfully read complex texts about the topic. During her second hour of
content-based literacy instruction, the Additional Language and Literacy Block, she also has ensured that students
read a lot on their own about animal defenses, and she has made sure her students received much-needed explicit
skills instruction and practice.

Ms. Henderson has facilitated intense conversations among her fourth-graders about what might happen to specific
animals without their defenses. Dividing the students into small, heterogeneous groups, Ms. Henderson facilitated
as her fourth-graders researched thr ee specific animals. Then she gave them specific instruction on narrative
writing. Now Nathan, Sergei, and Alma are about to craft choose-your-own-adventure stories about how armadillos
use natural defenses to surviveand thrive. And durin g science time, they are digging in to explore the internal and
external structures of plants and animals, and how they function.

Kristina, Elvin, and Omar; Nathan, Sergei, and Alma; and all their elementary classmates have been bencficiaries of
EL Education' s K-5 Language Arts cur riculum. Their engagement, perseve rance, and mastery arc a snapshot of the
realized goals for all children that underlie thiscomprehensive literacycurric ulum.

{f Education | Language Art s Curriculum 1
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How is the curricuium

Our K-5curriculumotTers either twoor three hours ofliteracy instruction per day. dep ending on the gradelevel. The
Grades K-2 curri culum offers two hours per day of content-based literacy (module lessons and K-2 Labs) plus one
hour of structured phonic s (k-2 Reading Foundations Skills Bloz

All together, these three hours of curriculum are
considered comprehensive, meaning that they explicitly teach and formally assess all strands and standards of the
Common Core English language arts (ELA) standards for each grade level.

The Grades 3-5 curriculum offers two hours of content-based literacy instruction per day (module lessons and the
Additional Language and Literacy [ALL] Block). with an additional optional companion Life Science Module. which
accompanies Module 2 for a third hour of instruction lasting eight to nine weeks. With or without the Life Science
module. the two hours of content-based literacy are considered com prehensive,

Atthe heart of the curriculum, at all grade levels, are the hour-long module lessons. Each grade level includes four
modules , which span a full school year. The four modules allow students to build important content knowledge
based on a compe lling top ic related to science, social studies. or literature. Each module uses rich. authentic text
throughout.

-2 and 3-5

What principies unds

Equity matters

EL Education is fierc ely focused on equity for all children. All chi Id ren deserve schools that foster their unique
abilities, give them the real opportunity to achieve high academic standards, and help them take their full place in
a society for which they are well prepared when they leaveschool. Equity is the foundation on which the entire
curricu lum rests. From this foundation of equity comes what EL Education calls the Dimensions of Student
Achievemen t.

rl"Edu c ation | Langua ge Arts Curriculum 2
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Mastery
of student
knowledge and
skills

High-quality
student work

Mastery of knowledge and skills. Students demonstrate proficienc y and deeper understanding, apply their
learning, think critically, and communicate clearly.

Character. Students work to become effective learners . to become ethical people, and to contribute to abetter

world.

High-quality work. Students create complex work, demonstrate craftsmanship, and create authentic work.
These three dimensions are the aspirational outcomes for the entire K-5 Language Arts curriculum. Achievement is
more than mastery of knowledge and skills or students' scores on a test. Habits of character and high-quality work
are also taught and prized.

Substantive content matters

Research shows that the deeper the content knowledge a student has, the more she is able to understand what she
reads. and the moreshe is able to speak and write clearly about that conte nt. In fact, remarkably research showsthat
she is even more able to successfully read about and understand new content.

El. Education's K-5 Language Arts curricu lum has been created with substantive content understanding- science,
social studies, or literature- at its heart. Students acquire a deepening understanding of that content and they
simultaneously acquire all the key literacy standards of reading, writing, speaking, and listening, which have been
carefully embedded within the content.
Curriculum is a system
in the K-35 Language Arts curriculum the sequences of skills in the lessons have been carefully designed so that
they work together to help st udents learn. As a whole, the curciculum is a system that benefits students while also
providing support to teachers that helps them grow as professionals.
Backward design means planning with the end in mind and assessing all along the way
The guiding principle of backward design is stra ightforward. Designers must consider three questions:

"At theend of a sequence of instruction, what will students know and be able to do?"

"What will proficiency look and sound like?"

"How will we know when students are proficient?"

'1.'Education | Languag e Arts Curriculum 3
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An essential aspect of backward planning is assessment. In the module lessons. assessments have been built in to
reflect the key literacy learning that students have been acquiring in the lessons. In the K-2 Skills Block, formative
assessments happen weekly. so that teachers can group students for precise skill instruction.

In both module lessons and the K-2 Skills Block, daily [essons suggest specific "ongoing assessment.” And although
the K-2 Labs and 3-5 ALL Block (eac h of which are a second hour of content -based literacy instruction) do not

include formal assessments (these happen only in the module lessons), they do provide rich opportunities for
ohservingstudent work and data collection. Allofthe assessments give teachers valuable information to use, both in

working with the lessons and in grouping and emphasis for Labs and the ALL Block.
Students excel in diverse and inclusive settings

EL Education's K-5 Language Artscurriculum recognizes thatstudents learn from one another- and learn to respect
one another-when they learn together in the same classroom. At thesame time. st udent s sometimes have nceds that
require various types of differentiation. The curriculum provides supports and resources for differentiation where
needed, within all components of the curriculum: the module lessons, K-2 Labs, 3-5 ALL Block, and thecritical K-2
Skills Block.

Teachers are able to provide for stadents with disabilities as well as students who may need academic extensions.
And to engage all students, module lessons heavily emphasize differentiation; tools and scaffolding thatsupport all
learners: and flexibility in the ways information is presented, the ways students respond, and in the ways students
are engaged (based on Universal Design for Learning).

Englishlanguagelearners(ELLs)andlanguage minority students need theirassets honoredand their
needssupported

ELLs and language minority students bring a wealth of diverse experience and wisdom to the classroom. In EL
Education's curr iculum, these language learners are presunied to be fully participating members of a diverse and
heterogeneous classroom structure. At the same time, the curriculum honors the fact that language learners need
targeted instruction within each lesson and additional supports if they are to be successful.

Specitic scaflolds have been integrated into each module lesson so that the classroom teacher can provide myriad
supports for these studen ts. particularly for those classified as long-term ELLs. These resources take a variety of
torms. Two specific areas of emphasis are the "Language Dives” (conversations that teach students to unpack the
structure and meaning of complex sentences) and "Conversation Cues” (see below).

Conversation Cues promote student thinking, colilaboration, and respect
Collaborativeconversation-frequent, focused, exploratory- is a key tool for deep learning. Through collaborative
conversation, students deepen their learning and come to appreciate the value of one another as individuals with
diverse perspectives. Conversation Cues (questions that teachers can ask, such as "Can you say more about that?"or
"Can you figure out why?") encourage productive and equitable conversation. Thesesimple talk moves helpstudents
extend their thinking.”

Students own their learning

From the earliest grades, students using EL Education’s curriculum learn to see themselves as active learners with
agency in their own education. With teachers' guidance, they articulate specific learning targets ("' can...") for
every lesson. They fearn to set goals; assess their own learning: and use feedback from peers, themselves, and their
teachers to make progress.

Conversot ion Cues ore adopted from Michaés, Sarah and O'Connor, Cathy. Talk Science Primer. Cambridge, MA: TERC,
2012.http:// inquiryproject.terc.edu/shored/pd/ TolkScience__Prim er.pdf. Basedon Chopin, S..O'Connor, C.,and Anderson,
N.(2009]. Classroom Discussions: Using Moth Tallkto Help Students Learn, Grades K-8, Second Edition. Sausalito, CA:
Moth SolutionsPublicatiors)

Education | LanguageArts Curriculum 4
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Families and guardians are partners

EL Education's curriculum welcomes students' families and guardians as partners in education. Students learn best
when families have the opportunity to be part of the educational Jjourney. The curriculum includes samp le letters
teachers can send home to describe what students will learn during @ given module, how guardians can support
that learning and, for Grades 3-3, specific homework assignments. Students are encouraged to share what they are
learning with: their family, and sometimes interview family members about their expertise and experiences.

Curriculum as powerful professional development

Thiscurriculum isdesigned to help teachers build on their exist ingexpertise and continue to improve their ability to
make strong instructional decisions during planning and while teaching. Teachers are provided rich resources and
opportunities to make sound and specific instructional decisions based on their students' needs.

How does EL &

EL Education's curriculum was created to teach the Common Core literacy standards with a fully content-integrated
approach, recognizing as well that the content students acquire is itself a steppingstone to full literacy. Emphasis
within the new standards includes:

Reading ¢

TEXT COMPLEXITY Frequent use of grade-appropriate complex textatall grade levels for all students: atthe K-2level
many close read-aloud are conducted with texts two or three grade levels above what students can
read on their own to encourage high-level thinkhgand discourse; scaffokis so that all studers are
successful; Language Dives forall students (more frequent for Ef| s); story time tc launchevery K-2
Lab session

VOCABULARY Interibndvocabiary building from content-based text, attention to figuring out words from
context; decoding; emphasis on academic (Tier 2) vocabulary

CLOSE READING Teacher-led close reading or close read-aloudsof content-based texts; carafully developed text-
dependent questions; multiple reads for deepening comprehension; focus question that drives a series
of sessions on a single text

VOLUME OF READING Daily Accountable IndependenRteading ateachindividual student's level {orrereading complex
textpreviously read withteacher support); readingtodeepen and expand contentknowledge and
vocablery, story time to launch svery K-2 Lab session

RESEARCH Gathering evidence for knowledge buildingbefore writing Accountatz Independent Reading; K-2
Research Lab

FLUENCY Multiple reads of complex text, researchreading: volume ofreading; reading decodable texts (in the
K-2 Reading Foundations Skiils Block)

FOUNDATIONAL SKILLS A dedicatednour per day to explicitly teach the letter-sound patterns of the Englishlanguage {in the
K-2 Reading Foundations Skills Block)

ff Education | Language Arts Curriculum 5
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Writing Standards

WRITING REFLECTSCONTENT
UNDERSTANDING

SPECIFIC INSTRUCTION IN
ASPECTS OF WRITING

WRITING FLUENCY,
EASE WITH WRITING

ORAL PROCESSING OF IDEAS
BEFORE WRITING

WRITING PROCESS (PLAN,
DRAT, CONFERREVISE
EDIT)

Language Stan

STANDARD GRAMMAR
AND USAGE

STANDARD WRITING
CONVENTIONS
INCLUDING SPELLING

ACADEMIC AND DOMAIN-
SPECIFIC VOCABULARY

Epeaking and Listening

" PARTICIPATION IN
DISCUSSIONBUILDING ON
OTHERS' IDEAS

PRESENTATION OF IDEASIN
ASTYLEAPPROPRIATETO
AUDIENCE

Allwriting supportscontentknowledge: Students write bath asthey are learning contentknowledge
{e.g..note-taking) andasthey synthesizethatknowledge(e.g., intheriformalwriting); note-taking
inthe K-2 Research Lab

Writing skills (e.g., use of introductions. transiticns)and aporoaches (e.g..gatheringevidence to
support a statement) are scaffolded speciifcally for particular writingin each module

Frequent "shortwrites“as well as more developed pieces;almostdaily writingin theK-2 module
lessans; goal-setting and reflection in theK-2 Labswriting practice as one specific component of the
3-5 Addtionalangiag ard Lieracy Block

Frequent opportunities for students to “crally rehaarse” ideas and thinkingefore writing, inclidng
structiied conversations and LangageDives

Irstructionand scaffolding in each aspect of the writingprocess; emphais on useof models
critique(kind, specific, and helpfu ffeedbac kand revision

Shortand fullydeveloped writing(includingemphasison revisingandediting skills);explicit
instructn on specific language standardsn K-2 module lessons {often involving analyzing or
punctuatingsongsandpoems)andin3-5AdditionalLanguageandLiteracy Block; LanguageDives;
embedded grammar and usage instruction (within performance tasks and ofterwithin other writing
assignmats)

Shortandfully developed writing (includingemphasis onrevisingand editingskills); focus onletter
formatiorand spelling patterns in K-2 Reading Fouridationkills Block:; exgicit instuctionon
conventions in K-5module lessons and the 3-5 Additonal Language and Literacy Block (grammiar,
usageand mecharcs commnend; Language Dives

Multiple reads of comgextext; short and fuly desebped writing; Language Dives; unpaking
leaming targets; explicit teactg of the ianguageof habits of character (e.g., collabaation,
perseverance)

Collabortive protocals; small groupdiscussiordisassiomormsSonversation Cues: sattence
frames to scaffold productive discussion

Presentatonof stucents'werk, both formally and informall y, to an audence of their peersfamiilies,
or invitedguests

The K-2 Language Aris Curric

John Dewey, education icon, famously said, "Education is not preparation for life; education is life itself” Qur
curriculum for primary learners reflects that truth. Young children five in a world of activity, exploration, creation,
singing, talk, and play. These ways of living- with the encouragement of loving and supportive adults- give young
learners both meaning and joy. As they move, sing, explore new ideas, make stuff, talk endlessly about what they are
doing. and repeat songs and poems over and over again, primary children are learning. Our curriculum is rich and
academically challenging,and itis built with what EL describesas the"Characteristicsof Primary Learners” at itscore:

Young children tind security in rhythm, ritual, and repetition.
Young ch ildren learn through play.

JirEducation | Langua ge Arts Curriculum 6
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Young children want to belong to a community that is safe. beautiful, and good.
Ycung children explove the world with wonder.

Youngchildren "understand" the world first through their bodies.

Young children seek independence and mastery.,

Young children thrive in the natural world.

Young children use stories to construct meaning.

Young childrea seek patterns in the world aroundthem.

Youngchildren construct their identities and build cultural bridges.

Youngchildren express themselves in complex w
The K-2 curricu lum oftersthree hours of rich literacy instruction per day:
Two hours of content-based literacy
- One hour of module fessons
- One hour ofLabs

A th ird hour of structured phonics:
- One hourofthe K-2 Reading Foundations Skills Block {addresses the Foundational Reading standards as well
as Language Standards 1 and 2)
These three hours of curricu lum are considered comprefensive. explicitly teaching and formally assessing alf strands
and standards of the Common Core ELA standards for each grade level. Taken as a whole, this rigorous and joyful
literacy curriculum is designed to ensure that all children have a genuine opportu nity to grow and succeed.

o2 Con

EL

Module [*uon«

or W par

onahicur par day. Labs ore
ih 1ake

teachers o meot the needs of the swadents
Tn Module Len an. | there are twelve formal
alHismentl per year

The s o

it

Education | Language Arts Curricuium
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K-2 Content-Based Literacy: Module Lessonsand Labs

The Moduis

SO

Across K-3, students experience fotlr modules over the course of a school yéara In K-2, Module t is a bitshorter (six
weeks rather than eight), so teachers have time to do the other important work of getting classrao m routine s and
culture in place, which often takes more time and deliberate attention for primary-aged students. (Nate: For more,
see the "Fostering Character in a CollaborativeClassroom” section of the Module 1 Appendix.) Each module hasa
consistent structure of three units, each of which includes one formal assessment.

EL Education's K-2 Language Arts: Module Lessons, Including Assessm ent Structure

08-9wee ks

Unit1 Unit 2 Unit3

VAR

Unit1 Assessment Unit 2Assessmat Unit 3 Assessment

FinalPerformance Task

The curriculum was built using the principles of backward design, meaning that we started by identifying what we
wanted students to know and be able to do at the end of each module, and then we built each unit to intentionally get

them there. Let's explore what that means in the first grade classroom introduced in the Snapshot at the beginning
of thischapter.

‘The last unit ot'each modutle, Unit 3, culminates with a performance task. This is where Kristina, Elvin, and Qmar
have created the ir "magnifice nt thing" and are writing about it, bringing together what they know about tools,
cotlaboration, and perseverance (and magnificent things!).

What students learn in Unitst and 2 helps them prepare for this performance task. (This is the principle of"backward
design"” inaction.)

In Unitl. students read, sing, discuss, dram atize, draw,and write to acquire strong content knowledge as well as the
literacyskills that they need to do so. Ms. Sanchez's first graders read informational texts to learn about lots of tools
and the jobseach tooldoes. Theylearn how to ask and answer questions about the many texts they work with. They
learn to collaborateand converse with one another, capturing theiv thinking in pictures and words.

Several weeks later.in Unit 2, they begin work with "close reading" of a complex text, The Most Magnificent Thing.
In primary grades, this close reading happens through hearing the text read aloud (i.e.. a close read-aloud). Ms.
Sanchez uses aclose read-aloud guide (o conduct aseries of sessions (across multiple fessons) that invite students to
analyze and discuss this rich literary text. Students become deeply familiar with what a"magnifice nt thing" might
be and what sorts of habits of character (such as perseverance) the girl in the story needed to make such a thing.
Few first grade students can read the text independently, yet they all come to know it deeply. and to internalize its
language, syntax, and mean ing- reading comprehension at its best. During the module lessons in this unit, students
alsodoaseries of design challenges that give them hands-on experience with collaborative problem solving.

As the lessons in each unit progress, Ms. Sanchez regularly checks in on her students' progress. Each unit has a

standard s-based assessment built in. Here, students read, write. or speak with increasing independence about the

Education | Language Arts Curriculum 8
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fexts they have been working with. These assessments help Ms. Sanchez in two ways: They allow her o have a clear
sense of what het students can do and cannot yet do. and they give her valuable information about how best o use

the time inthe K-2 Labs for her students' benefit,
Almost every day, K-2 sty denis sha re songs and poems. These serve many funetions: They give students cues

about transitions from activity to activity, help build a positive classroom community, build Muency, give students
opportunitics o practice specific language s

tandards, and give students a deep schema for rhythm and syntax. And.
they are joytul.

Thisunfoldingofthe three units means that by Unit3.when the performance task is introduced. Kristina. Elvin,Omar,
and their classmates are fully equipped (o creaie their "magnificen t things" and to synthesize their understanding, ol

what they accomplished through supported. standards-basedwriting,

W-2 Labs

Labs are an important feature of the K-2 curr iculum because they suppo rt and exte nd student learning trom the
module lessons. They are designed (o help teachers ensure that all of their students get thetime to play and explore,

become immersed in oral language and content knowledg ¢. and practice skills and habits of character that they

need- both to live joyfully and o be fully successtul and proficient.

The K-2Labsarc one hour longand are complementary to module lessons. These two hours ofcontent-based literacy

instructio n work together to accelerate the achievement of all students.

K-2 Content-Based Literacy: Module Lessons and Labs

O 8-9weeks

Flextime Labs:thourdaily Flextime

The K-2 Labs are designed for six weeks of instr uction within an cight- to nine-week modufe. This d es ign allows
teachers to usetheir discretion to flexibly schedule the Labs 1o best meet the needs of their students. Teachers may choose
to spend that hour during those additional two o three weeks on such th ings as solidilying st ructu res and routines,
providing additional "spill-over” time to support module lesso ns. providing additional insty uctional time for ELLs. or

for additional ex plicit language instruction.

Keep in mind, this is an intentionalty brief description of the Labs For more. see the separate "lmple menting the

K-2 Labs" introduct ion to your Labs Teacher Guide and Supporting Materials book.

Aodu

Emphasis on babits of character. Characie r is one of EL Educa tion's Three Dimensions of Student
Achievement. Collaboration, perseverance, a growth mindset, and being able to set goals and then reflect on
them allare keyaspects ofstro ug socia l-.emotional learning. They are eritical to student suceess, in school and

in life.

Education | Language Arts Curriculum - 9
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RESOLUTION NO.

RESOLUTION OF THE BOARD OF EDUCATION OF THE
TWAIN HARTE SCHOOL DISTRICT DENYING THE PINECREST EXPEDITION
ACADEMY CHARTER PETITION AND ADOPTING WRITTEN
FINDINGS OF FACT

WHEREAS, pursuant to California Education Code section 47605 (b), on February
27, 2018, lead petitioner Heidi Lupo submitted a timely petition to establish the Pinecrest
Expedition Academy Charter School to the Twain Harte School District;

WHEREAS, the Twain Harte School District conducted a public hearing on the
provisions of the proposed charter on March 19, 2018, during a special meeting of the Board of
Education at the District Office, and assessed the level of support for the petition from parents,
the Twain Harte School District, and the community; and

WHEREAS, Twain Harte School District administrators have reviewed and
analyzed the petition and supporting documents and have identified deficiencies in and concerns
related to the Petition, and have recommended that the Twain Harte School District Board of
Education deny the petition for the reasons expressed in Exhibit A, hereto, Findings of Fact; and

WHEREAS, pursuant to California Education Code section 47605 (b) (1) and (2),
the Twain Harte School District Board of Education finds that granting the petition to establish
the Pinecrest Expedition Academy Charter School is not consistent with sound educational
practice.

NOW, THEREFORE, it is hereby RESOLVED as follows:

Section 1. That the above recitals are all true and correct.

RES petition myt 031918:71592 11
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Section 2. That the proposed Findings of Fact attached hereto are adopted as the

final Findings of Fact regarding the factual findings specific to the petition, and support that:

1. The proposed charter school presents an unsound educational program for the
pupils to be enrolled in the charter school; and

2. The petitioners are demonstrably unlikely to successfully implement the
program set forth in the petition.

3. The petition does not contain reasonably comprehensive descriptions of some
required elements of a charter.

Section 3. That the Petition to Establish the Pinecrest Expedition Academy
Charter School is denied.

ADOPTED, SIGNED AND APPROVED this ___ day of , 2018.

BOARD OF EDUCATION OF THE
TWAIN HARTE SCHOOL DISTRICT

By:

President

By:

Clerk
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CLERK’S CERTIFICATE

I, , Clerk of the Board of Education of the Twain Harte
School District, hereby certify that the foregoing is a full, true and correct copy of a resolution
adopted at a regular meeting place thereof on the _ day of , 2018, of which
meeting all of the members of said Board of Education had due notice and at which a majority
thereof were present; and that at said meeting said resolution was adopted by the following vote:

AYES:
NOES:
ABSENT:

An agenda of said meeting was posted at least 72 hours before said meeting at Etiwanda,
California, a location freely accessible to members of the public, and a brief general description
of said resolution appeared on said agenda.

| further certify that | have carefully compared the same with the original minutes of said
meeting on file and of record in my office; that the foregoing resolution is a full, true and correct
copy of the original resolution adopted at said board meeting and entered in said minutes; and
that said resolution has not been amended, modified or rescinded since the date of its adoption,
and the same is now in full force and effect.

Dated: , 2018

Clerk of the Board of Education
of the Twain Harte School District

RES petition myt 031918:71592_1 3
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Exhibit "A"
Proposed Findings of Fact
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Twain Harte School District
Proposed Findings of Fact-April 25, 2018

Pinecrest Expedition Academy Charter School Petition

l. Introduction

On February 27, 2018, the Pinecrest Expedition Academy (“PEA”), a nonprofit charter school
operator, submitted a charter school petition (“Petition”) to the Twain Harte School District
(“District”) for a TK-8 charter school (“Charter School”) to be located at the former site of the
District’s Pinecrest School. On March 19, 2018, the District Board of Education/Trustees
(“Board”) held the requisite public hearing on the Petition. Based on a thorough and careful review
of the Petition, as well as public input received at the March 19, 2018 public hearing, the District
recommends that the Board deny the Petition.

The District recognizes and empathizes with the situation the Pinecrest area faces due to the lack
of a school in that area. Indeed, the District operated the Pinecrest School for over thirty years in
order to serve the Pinecrest area, closing at the end of the 2011-2012 school year only because its
operation was no longer financially feasible. The District has remained steadfast in its commitment
to the Pinecrest area since the closure of the Pinecrest School by offering transportation services to
Pinecrest area students wishing to take advantage of the excellent academic curriculum available at
the Twain Harte School. While Heidi Lupo, the Charter School’s lead petitioner, has argued that
the Petition proposes an educationally sound and financially viable alternative to Twain Harte
School (Exhibit Packet, pp. 192, 193), the District must respectfully disagree.

The District has concluded that the Petition should be denied for the reasons summarized below, in
keeping with the dictates of Education Code section 47605(b).

1.  The Charter School presents an unsound educational program for the pupils to be
enrolled therein. As discussed further in Section V.A. of these Findings of Fact, the
Petition does not address how academic development appropriate for each grade level
will be accomplished in the context of the Charter School’s multi-grade classrooms,
provides little to no information regarding what textbooks and other instructional
materials will be used in the Charter School, and is unsatisfactory in its discussion of
special education services.

2. Petitioners are demonstrably unlikely to successfully implement the program set forth
in the Petition. As discussed further in Section V.B. of these Findings of Fact, the
Charter School’s enrollment and revenue projections are unreasonably overstated. In
addition, Petitioners have not demonstrated successful experience in operating and
managing a charter school and have not developed a plan for attracting and retaining
the highly trained and experienced personnel called for in the Petition.

3. The Petition does not contain reasonably comprehensive descriptions of all 15
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Proposed Findings of Fact
Page 2

required elements. As discussed further in Section V.C. of these Findings of Fact, the
Petition does contain a reasonably comprehensive description of the Charter School’s
educational program, the means by which the Charter School will achieve a racial and
ethnic balance among its pupils that is reflective of the surrounding general
population, and whether students can be involuntarily removed from the Charter
School for reasons other than disciplinary problems.

These Findings of Fact elaborate upon the conclusions above and present a final analysis of the
Petition for consideration by the Board. It should be noted, however, that these Findings of Fact
only address the most significant areas of concern with respect to the Petition. They do not
exhaustively list every concern regarding, or error, omission, or deficiency in, the Petition.

Should the Board take action to deny the Petition, it shall adopt these Findings of Fact in support
of its denial.

Il. Procedural Overview

Pursuant to Education Code section 47605(b), the governing board of a school district in receipt of
a charter petition must hold a public hearing on the provisions of the charter within 30 days of
receipt of the petition, at which time the board shall consider the level of support for the petition
by teachers employed by the district, other employees of the district, and parents. The Board met
this requirement when it held a public hearing on March 19, 2018, 20 days after the District’s
receipt of the Petition on February 27, 2018.

Education Code section 47605(b) further requires that the governing board of a school district in
receipt of a charter petition either grant or deny the petition within 60 days of its receipt by the
district. The Board will meet this requirement by acting on the Petition at a special meeting on
April 25, 2018, 57 days after the District’s receipt of the Petition on February 27, 2018.

If the Board grants the Petition, the Charter School becomes a legal entity. If the Board denies the
Petition, Petitioners may appeal the denial to the Tuolumne County Board of Education
(“TCBOE”) per Education Code section 47605(j)(1). If the TCBOE grants the Petition, the
Charter School becomes a legal entity, and the TCBOE becomes the supervisory agency over the
Charter School. If the TCBOE denies the Petition, Petitioners may appeal the denial to the State
Board of Education (“SBE”) per Education Code section 47605(j)(1). If the SBE grants the
Petition, the Charter School becomes a legal entity, and the SBE becomes the supervisory agency
over the Charter School (see Education Code section 47605(k)(1)). However, pursuant to
Education Code section 47605(k)(1), the SBE may, by mutual agreement, designate its
supervisorial and oversight responsibilities to any local educational agency in Tuolumne County or
to the Board. If either the TCBOE or the SBE, as the case may be, fails to act on the Petition
within 120 days of its receipt, the decision of the Board to deny the Petition shall be subject to
judicial review per Education Code section 47605(j)(4).

I11. Standard of Review

Education Code section 47605(b) sets forth the following standards for consideration of charter
petitions:
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Proposed Findings of Fact
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First, the chartering authority shall be guided by the intent of the Legislature that charter schools
are and should become an integral part of the California educational system and that establishment
of charter schools should be encouraged.

Second, a school district governing board shall grant a charter for the operation of a charter school
if it is satisfied that granting the charter is consistent with sound educational practice.

Third, a school district governing board shall not deny a charter petition unless one or more of the
following findings are made:

1.  The charter school presents an unsound educational program for the pupils to be
enrolled in the charter school. (Education Code section 47605(b)(1).)

2. The petitioners are demonstrably unlikely to successfully implement the program
set forth in the petition. (Education Code section 47605(b)(2).)

3. The petition does not contain the number of signatures required by Education Code
section 47605(a). (Education Code section 47605(b)(3).)

4.  The petition does not contain an affirmation of each of the conditions described
in Education Code section 47605(d). (Education Code section 47605(b)(4).)

5. The petition does not contain reasonably comprehensive descriptions of all 15
elements required by Education Code section 47605(b)(5).

6.  The petition does not contain a declaration of whether or not the charter school shall
be deemed the exclusive public employer of the employees of the charter school for
purposes of the Educational Employment Relations Act. (Education Code section
47605(b)(6).)

The review of a charter petition is also guided by the regulations promulgated by the SBE, which
expand upon the elements above. (See California Code of Regulations, title 5, sections 11967.5 et

seq.)

As summarized in the Introduction to these Findings of Fact, the District has concluded that the
Petition is deficient with respect to items 1, 2, and 5 above.

1VV. Staff Team Review

A team of District staff members (“Staff Team”) thoroughly and carefully reviewed the Petition.
Each member of the Staff Team reviewed either the entire Petition or sections thereof, as relevant
to his/her area of expertise.

The following individuals comprised the Staff Team:
* Rick Hennes, Superintendent

* Tonya Midget, Chief Business Official
* Ron Wurz, Maintenance, Operations, and Transportation Director
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» Gabe Wingo, Principal

* Laura DeMars, 4th Grade Teacher

* Wendie Roberts, California School Employees Association President and Librarian
* Parker & Covert LLP, Legal Counsel

As stated in the Introduction to these Findings of Fact, the Staff Team has concluded that the
Board should deny the Petition.

V. Discussion

A. The Charter School presents an unsound educational program for the pupils to
be enrolled therein.

1. The Petition does not address how academic development appropriate
for each grade level will be accomplished in the context of the Charter
School’s multi-grade classrooms.

The Charter School will serve students in grades TK-8. (Exhibit Package, p. 11.) Students will be
instructed in two multi-grade classrooms. (Exhibit Package, p. 11.) One classroom will house
students in grades TK-3, and the other classroom will house students in grades 4-8.

While the Charter School will use what the Petition describes as an “expeditions and outdoor
learning” curriculum (Exhibit Package, p. 7), the Petition is also very clear that the Charter School
will be dedicated to rigorous academic learning (see Exhibit Package, pp. 7, 15, 16, 54). However,
the Petition is completely silent as to how grade appropriate academic development will take place
in classrooms with such varying grade levels. Further, the Petition does not provide how the
Charter School will avoid teacher burnout in such a challenging environment, a factor that
contributed to the closing of a similar school in the Pinecrest area only a few years ago. (See
Section B.1.c. below.) A thorough discussion to this effect is required in order for Petitioners to
present a sound educational program for Charter School pupils.

2. The Petition provides little to no information regarding what textbooks
and other instructional materials will be used in the Charter School.

In spite of the Petition’s numerous statements regarding the academic rigor of the Charter School
(see above), the Petition is silent as to what textbooks and instructional materials will be used to
implement this academically rigorous curriculum, except to provide that technology will be used
as part of the learning process. Indeed, the Petition does not even provide a list of textbooks or
instructional materials being considered for use by students at the Charter School, again failing to
provide a discussion necessary for a determination that the Petition presents a sound educational
program.

3. The Petition is unsatisfactory in its discussion of special education
services.

The Charter School presents an unsound educational program for special education students to be
enrolled therein. The Petition does provide that the Charter School will adhere to all applicable
provisions of law relating to students with disabilities (Exhibit Package, pp. 4, 19.), that the

2019 Petition District Findings of Fact Exhibit Package 000205



Proposed Findings of Fact
Page 5

Charter School will be solely responsible for compliance with Section 504 of the Rehabilitation
Act of 1973 and the American with Disabilities Act (Exhibit Package, p. 19), and that the Charter
School will provide and remain responsible for special education as required by the Education
Code and the Individuals with Disabilities Education Act (Exhibit Package, pp. 21, 201). The
Petition also provides that it will apply directly for membership in a Special Education Local Plan
Area (“SELPA”) (Exhibit Package, p. 19, 197, 201), but the Petition hits a bump in the road when
it comes to SELPA.

Membership in a SELPA requires a detailed memorandum of understanding (“MQOU”) that clearly
delineates the duties and obligations of the Charter School and the SELPA in providing required
special education services. However, such an MOU with the Tuolumne County SELPA is
problematic. The Tuolumne County SELPA has reviewed the Petition’s approach to special
education and has advised that the Petition fails to meet 11 out of the 16 required elements studied:
“Results indicate an inadequate description of a comprehensive plan to meet the needs of students
with mild/moderate or moderate/severe disabilities under Section 504 of the Rehabilitation Act or
the Individuals with Disabilities Education Act.” (Exhibit Packet, pp. 186-187.) Petitioners have
failed to successfully rebut the Tuolumne County SELPA’s conclusions.

B. Petitioners are demonstrably unlikely to successfully implement the program set
forth in the Petition.

Because the Petition does not adequately describe the Charter School’s educational program, it is
not demonstrably likely that Petitioners will successfully implement said program. Moreover,
there are other insurmountable challenges faced by the PEA that require the District to deny the
Petition, not least of which is the fact that the Petition fails to explain how the Charter School
makes economic sense.

California Code of Regulations, title 5, section 11967.5.1(c)(3) states that a factor to be considered
in determining whether charter petitioners are “demonstrably unlikely to successfully implement
the program” set forth in the charter petition is whether the charter petitioners have presented an
unrealistic financial and operational plan for the proposed charter school.

California Code of Regulations, title 5, section 11967.5.1(c)(3) provides:

An unrealistic financial and operational plan is one to which any or all of the following
applies: . . .

(B) In the area of financial administration, the charter or supporting documents do
not adequately:

1. Include, at a minimum, the first-year operational budget, start-up
costs, and cash flow, and financial projections for the first three
years.

2. Include in the operational budget reasonable estimates of all

anticipated revenues and expenditures necessary to operate the
school, including, but not limited to, special education, based, when
possible, on historical data from schools or school districts of similar
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type, size, and location.

3. Include budget notes that clearly describe assumptions on revenue
estimates, including, but not limited to, the basis for average daily
attendance estimates and staffing levels.

4. Present a budget that in its totality appears viable and over a period
of no less than two years of operations provides for the amassing of
a reserve equivalent to that required by law for a school district of
similar size to the proposed charter school.

5. Demonstrate an understanding of the timing of the receipt of various
revenues and their relative relationship to timing of expenditures that
are within reasonable parameters, based, when possible, on historical
data from schools or school districts of similar type, size, and
location.

When providing the Charter School’s budget as required by Education Code section 47605(g) and
California Code of Regulations, title 5, section 11967.5.1(c)(3)(B), Petitioners should have but
failed to provide complete and accurate budget notes and assumptions describing in detail the
amounts presented in the budget. Detailed budget notes and documentation supporting budget
amounts are a critical component of the basis upon which approval of a charter petition is granted.
Petitioner failed to provide any historical spending experience or budget analysis comparing PEA
and other start-up charter school budgets in California with the proposed PEA budget.

1. The Charter School’s enrollment projections are unreasonably
overstated.

a. Petitioners base the Charter School’s enrollment projections on
unsubstantiated optimism.

The following are Petitioners’ enrollment projections:

School Year 2018-19 2019-20 2020-21 2021-22 2022-23
Grades K-3 13 17 23 27 45
Grades 4-6 9 15 28 28 33
Grades 7-8 3 8 14 18 22
Total Enroliment 25 40 65 73 100
Percent Change Over Prior Year 60.00% 62.50% 12.31% 150.00%

(Exhibit Package, p. 114.)

The following are Petitioner’s average daily attendance (“ADA”) projections:

2018-2019 2019-2020 2020-2021 2021-2022 2022-2023

24.00 38.40 62.40 70.08 96.00

(Exhibit Package, p. 114.)
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There is nothing in the Petition that supports Petitioners’ assumption that this exponential growth —
an increase of 75 enrolled students in the course of four years — will materialize, nor does it
contain with any specificity a realistic plan to make this growth happen. Indeed, based on the
figures included in these Findings of Fact, it would not be unexpected to see the enrollment figures
for the Charter School actually decline over time. Petitioners’ optimism is simply not enough to
make the Charter School viable.

Petitioners’ defend their “attractive program” and argue that it will encourage others to relocate to
the Pinecrest area (Exhibit Package, pp. 7, 190, 192.), an overconfident conclusion. Along the
same lines, Petitioners suggest that the population of young children will increase after the
establishment of the Charter School (Exhibit Package, p. 12), but do not explain how that will
miraculously increase student enrollment by 75 in a matter of four years. Additionally, Lead
Petitioner Heidi Lupo and Petitioners’ attorney, Jerry Simmons, have represented that the Charter
School will get to an enrollment figure of 100 by the 2022-2023 school year in part by attracting
currently home schooled students (Exhibit Package, p. 193), but the Petition contains no
information as to the number of currently home schooled students, the extent to which they will
contribute to the increase in enroliment, or why they would choose to return to a more traditional
educational setting. Finally, Ms. Lupo claims that Petitioners have “very strong support” of the
community (Exhibit Package, p. 192), yet only four individuals who support the Petition, in
addition to Ms. Lupo and Mr. Simmons, showed up at the March 19, 2018 Board hearing where
the fate of the Charter School was hanging in the balance. (Exhibit Packet, pp. 190-193.)

As a matter of fact, an in spite of the above, the Petition does acknowledge that the population in
the Pinecrest area is currently unpredictable, and that enrollment in the Charter School will not be
large. (Exhibit Package, pp. 11, 12.) Indeed, the Petition goes as far as to reiterate the District’s
conclusion, stating that the Charter School will “face some unique hurdles due to [its] low
enrollment numbers.” (Exhibit Package, p. 7.)

b. The Pinecrest School closure is evidence of declining enrollment
not only at Pinecrest School itself, but also District-wide.

Exhibiting more unbridled optimism, one of the Charter School supporters stated at the March 19,
2018 Board hearing that the District’s Pinecrest School “used to have a ton of kids and it was
highly successful.” (Exhibit Package, p. 193.) The numbers, however, show a much different
story: The Pinecrest School was inviable due to declining enrollment (both at the school and
District levels), the loss of “necessary small school” funding, and the budget deficiencies resulting
therefrom, ultimately leading to its closure in 2012. In spite of this reality, the PEA is basically
proposing to reopen the District’s Pinecrest School, even in the same location.

The numbers speak for themselves:

School Yr. | TH ADA/Enrollment| PC ADA/Enrollment | Total Dist. ADA/Enrollment
2007-2008 324.57 341 53.34 57 377.91 398
2008-2009 296.83 317 53.74 55 350.57 372
2009-2010 256.95 271 47.19 51 304.14 322
2010-2011 264.17 281 47.69 49 311.86 330
2011-2012 262.32 281 34.52 35 296.84 316
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In addition to declining enrollment, and related thereto, the loss of “necessary small school”
funding in 2012, and the resulting loss of extra ADA/Local Control Funding Formula (“LCFF”)
funding, was also responsible for sounding the Pinecrest School’s death knell. It begs the question
then: If the Pinecrest School was “unnecessary” in 2012, what makes the Charter School
“necessary” in 20187 Petitioners fail to convincingly answer this vital question.

c. The brief existence of the Mountain Oaks Charter School
Pinecrest _campus supports the District’s conclusion that the
Charter _School’s enrollment projections are unrealistic and that
the Charter School is doomed to fail.

The fact that the Charter School is unnecessary and, indeed, superfluous, is supported by yet more
historical evidence. The Calaveras County Office of Education (“CCOE”) approved the Mountain
Oaks Charter School Pinecrest campus (“Mountain Oaks”) in 2012, shortly after the District
closed the Pinecrest School, in order to serve the former Pinecrest School students and at the
behest of the Pinecrest area parents. Mountain Oaks was doomed to failure for many of the same
reasons that the Charter School is. Indeed, Mountain Oaks closed its doors in 2014, after only two
years of operation. (Exhibit Package, pp. 190-191.) The numbers are, again, revealing:

School Year District ADA/Enrollment Mountain Oaks ADA/Enroliment
2012-2013 269.65 284 27.97 29
2013-2014 275.35 291 24.26 25

The numbers show that the declining enrollment experienced by the District at the Pinecrest
School continued under the auspices of Mountain Oaks.

In addition, Petitioners fail to reveal that, while Mountain Oaks was ostensibly an independent
study school, the parents of students at Mountain Oaks insisted on receiving regular school
services from its two teachers, so that the services to be provided by the Charter School and the
services that were in fact provided by Mountain Oaks are comparable. Teacher burnout
contributed to Mountain Oaks’ closure in 2014, and there is no reason to believe that this will not
happen with the Charter School as well.

d. The Tuolumne County Office of Education’s return of the PEA’s
recent countywide charter petition supports the District’s finding
that the Charter School will not attract students from throughout
Tuolumne County, but that, rather, the Charter School’s very
limited student population will be drawn from Pinecrest itself and
its immediate environs.

The Petition is the PEA’s second attempt to open a charter school in Pinecrest. Earlier this year,
the PEA brought a countywide charter school petition before the Tuolumne County Office of
Education (“TCOE”). The TCOE returned the petition before consideration by the Tuolumne
County Board of Education/Trustees. (Exhibit Package, pp. 209-210.) The TCOE’s return
provides additional evidence in support of the District’s position.

A countywide charter will only be granted if, in addition to other Education Code requirements,
the charter school is found to provide services to a countywide pupil population that will benefit
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from those services and that cannot be served as well by a charter school that operates in only one
school district in the county. (Education Code section 47605.6(a).) The TCOE concluded that the
proposed charter school would not offer services to a countywide pupil population that would
benefit from those services. The TCOE further concluded that the proposed PEA charter school
would only offer services of benefit to students within the District’s jurisdiction.

The fact that the TCOE found that the PEA charter school would not offer services to a
countywide pupil population supports the conclusion that that only District residents should be
expected to enroll in the Charter School. Therefore, Petitioners’ reliance on attracting non-
resident students to enroll in the Charter School in order to get from 25 to 100 students in a matter
of four years (Exhibit Package, p. 7) is misplaced. This conclusion is underscored by the fact that,
while the District offers student transportation, the Charter School would not, as further discussed
below.

e. The fact that the Charter School will not offer transportation
services further limits the Charter School’s enrollment

possibilities.

As noted above, the Charter School’s lack of transportation services also supports the conclusion
that the Charter School will not be successful because its enrollment projections are overinflated.
While supporters of the Petition point to the transportation difficulties associated with Pinecrest
area students having to travel to Twain Harte School, they fail to acknowledge the flip side of that
equation, namely, that travel difficulties will negatively impact enrollment at the Charter School as
well. It makes complete sense that transportation is an issue in both directions, to and from
Pinecrest, especially in light of Petitioners reliance on the enrollment of out-of-District students.
Indeed, transportation was an issue contributing to Mountain Oak’s closure. (Exhibit Package, p.
190.) However, a crucial difference is the fact that, while the Charter School will not provide
transportation services, the District does provide transportation to Cold Springs and, in inclement
weather, to Long Barn. (Exhibit Package, p. 193.) Students from the Pinecrest area are thus
assured safe and convenient transportation to and from Twain Harte School, rendering the Charter
School unnecessary.

f. District-wide projections predict a steady decline in enrollment.

As if the evidence above were not sufficient, it is indisputable in light of the numbers below that
the steady decline in District enrollment has continued after the closure of Mountain Oaks:

School Year District ADA/Enrollment
2014-2015 282.2 296
2015-2016 267.23 274
2016-2017 253.47 271
2017-2018 252.57 264

Moreover, the District projects that enrollment will continue to decrease in the foreseeable future,
continuing the last decade’s trend.

School Year District Projected ADA/Enrollment
2018-2019 247.34 259
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School Year District Projected ADA/Enrollment
2019-2020 240.47 252
2020-2021 227.18 238
2021-2022 224.85 236
2022-2023 224.85 236

By extrapolation, this means that Charter School enrollment, far from increasing exponentially, as
projected by Petitioners, will actually decrease.

2. The Charter School’s viability is premised on unreasonably overstated
revenue projections.

Because the Petition’s revenue projections are based on unrealistic projected enrollment, the
revenue projections are equally unrealistic and, indeed, flawed. The numbers, again, speak for
themselves: The Petition specifies that the net income the first year of operation will be
$12,783.57, and the net income jumps to an astounding $190,964.88 by the fifth year of operation.
(Exhibit Package, p. 193.) The Petition, however, contains no evidence that the Charter School
will have sufficient operational revenue, let alone the specified net income.

a. Petitioners’ LCFF calculations are flawed.

Petitioners’ LCFF calculations are flawed because they are based on unreasonably high enrollment
projections, as explained in detail above. The fact that Petitioners’ LCFF calculations are flawed
is especially concerning because this funding mechanism represents a large portion of the Charter
School’s proposed budget: 49.71% of the Charter School’s proposed budget for the 2018-2019
school year, increasing to 90.31% of the Charter School’s proposed budget for the 2022-2023
school year.

BUDGET REPORT ASSUMPTIONS 2018-19 2019-20 | 2021-21 | 2021-22 | 2022-23

Projected Enrollment

Grades K-3 13 17 23 27 45

Grades 4-6 9 15 28 28 33

Grades 7-8 3 8 14 18 22
Total Enrollment 25 40 65 73 100
Percent Change Over Prior Year _— 60.00% 62.50% 12.31% | 150.00%

Projected P-2 ADA

Grades K-3 12.48 16.32 22.08 25.92 43.20
Grades 4-6 8.64 14.40 26.88 26.88 31.68
Grades 7-8 2.88 7.68 13.44 17.28 21.12
Total Enrollment 24.00 38.40 62.40 70.08 96.00
Percent Change Over Prior Year _— 60.00% 62.50% 12.31% | 150.00%
ADA to Enrollment Ratio 0.96 0.96 0.96 0.96 0.96

(Exhibit Package, p. 114.)
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b. Petitioners’ revenue projections rely on grant and loan funds that
are limited in scope and may not be ultimately available.

Petitioners anticipate receiving start-up funds of $375,000 from the Public Charter Schools Grant
Program (“PCSGP”), which provides funding for Planning Year and Implementation Years 1 and
2. (Exhibit Package, pp. 139, 142, 193.) PCSGP funds are to be used for start-up costs, including,
but not limited to, purchases of textbooks, furniture, computers and other technology, and
instructional materials. In addition, PCSGP funds should be used for professional development
and other operational expenses that are one-time in nature, as governed by the guidelines set forth
in the PCSGP. Petitioners also anticipate receiving a California Department of Education
(*CDE”) Revolving Loan of $250,000 for secured cash flow for the first few years of operation.
Like the $375,000 from the PCSGP, the $250,000 from the CDE Revolving Loan are for the
Planning Year and Implementation Years. However, it is uncertain that Petitioners will, in fact,
receive this funding, and the discussion of alternatives (e.g., the source of alternate borrowing, its
terms of repayment, the costs of borrowings, and any default clause applicable in case of failure of
repayment) is insufficient. Accordingly, the Charter School cannot rely on the PSPGP funds or
the CDE Revolving Loan, either in the short- or the long-run, for two reasons: First, the PSPGP
funds and the CDE Revolving Loan can only be relied upon as revenue during the initial years of
operation, and, second, the PSPGP funds and the CDE Revolving Loan may not materialize at all.

Petitioners fail to account for $225,000 of year one PCSGP start-up costs and $150,000 of year
two costs. These material revenue and expense omissions in the PEA Budget overstate revenues,
understate PEA’s total expenditures, reduce fund balances and result in a negative or deficit fund
balance reserves of (-%).

Overall, because of the material nature of the PEA charter petitioners’ omissions from the PEA
budget and budget notes, including PEA's unbudgeted PCSGP start-up costs, the PEA charter
petition and budget present an unrealistic financial and operational plan for the proposed PEA
charter school.

The PEA charter petition’s Budget fails to present sufficient detailed budget notes or budget
assumptions that clearly describe PEA’s financial budget projections pursuant to California Code
of Regulations, Title 5, section 11967.5.1(c)(3)(B).

The PEA charter petitioners failed to provide supplementary information describing how the
proposed PEA charter school’s revenues, costs, and cash flows were projected, either through
historical data or comparative analytics from other charter schools or school districts of similar
type, size and location.

Detailed budget narratives, budget notes and assumptions are a critical component of the basis
upon which approval of the PEA charter petition is granted. The PEA charter petitioners failed to
provide any historical experience or budget analysis supporting their projected enrollment so
therefore PEA’s projected enrollment presents an unrealistic financial and operational plan for the
proposed PEA charter school.

The PEA charter petition includes PCSGP start-up grant revenue of $225,000 in 2018-19 Year 1
and $150,000 in 2019-20 Year 2.
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The PEA charter petition, budget, and budget notes fail to present the required allowable PCSGP
start-up costs associated with the PCSGP start-up revenue, describing in detail how the PCSGP
funds will be spent.

Start-up costs must be separately identified. This means if PCSGP start-up costs are described as
associated with Travel expenditures in the PEA charter petition Budget Narrative, and account
object code 5210, Travel expenditures is $2,580.30 in the PEA Budget, the PEA Budget narrative
or budget assumptions should have stated that all $2,580.30 in Travel expenditures are PCSGP
start-up costs. If a portion of the Travel expenditures were to be considered as PCSGP start-up
costs, the PEA budget narrative or budget assumptions should have described how much of the
total Travel expenditures costs of $2,580.03 are considered PCSGP start-up costs.

Nowhere in PEA’s alleged PCSGP start-up only expenditure object codes are there any budget
notes or assumptions that describe in detail how much each budgeted amount represents in start-
up costs. The actual PEA budget fails to identify any PCSGP start-up costs or partial start-up costs
comingled within its expense object codes. Simply stating in the PEA budget narrative that
various expenditures have been set aside to be paid from PCSGP start-up costs without
quantifying the dollar amounts and expenditure object codes those amounts will be paid from is
insufficient and cannot be relied upon.

Without a detailed start-up budget or a budget clearly describing PCSGP start-up costs in the
budget notes and assumptions which transparently identify all start-up cost amounts within each
expenditure object code or account name, it is impossible to know if the PEA Budget actually
includes PCSGP start-up costs, and how and where start- up costs will be spent. Because PCSGP
start-up costs are one time in nature, and because the PCSGP is a federal grant program, the PEA
Budget should have, but fails, to separately identify its PCSGP start-up costs.

Education Code section 47605(g) and CCR, Title 5, section 11967.5.1(c)(3)(B) requires the PEA
charter petitioners to present a first-year budget including start-up costs.

The PEA charter petitioners have failed to present any separately identified alleged PCSGP start-
up cost amounts and to describe the specific dollar amounts allocated within each expenditure
object code account. Further, the PEA charter petition, budget, and budget notes fail to explain
how PEA'’s start-up costs will be funded should PEA not be awarded the PCSGP grant.

The California Department of Education (CDE) has provided Public Charter School Grant
Program resources at the CDE’s website at, http://www.cde.ca.gov/sp/cs/as/csexpenses.asp.

The CDE website describes allowable PCSGP expenditures and factors affecting charter school’s
eligibility for reimbursement and provides the following guidance:

Federal Guidance

Federal guidance pertaining to allowable costs under the PCSGP may be found in the following
documents:

] Elementary and Secondary Education Act (ESEA) 5204(f)(3)
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]

[

[
[

U.S. Department of Education (ED) Charter Schools Program (CSP)
Nonregulatory Guidance

Office of Management and Budget (OMB) Circular A-21, Cost Principles for
Educational Institutions

OMB Circular A-87, Cost Principles for State, Local and Indian Tribal
Governments

OMB Circular A-122, Cost Principles for Non-Profit Organizations

ED Cash Management Policies for Grants and Cooperative Agreements

The CDE website states at Factors Affecting Eligibility for Reimbursement:

“There are a number of factors that contribute towards the allowability of an expense. Developing
an understanding of these principles will aid you in allocating expenses to the grant when the
eligibility of an expense is not clear, or when an allocated expense is called into question and there
is a need to obtain clarification. The factors are as follows:

Grant funds are intended to supplement, not supplant, state or local funds.

Supplanting is the use of PCSGP funds to pay for costs that would normally be
paid using state or local funds. This primarily includes the operational costs of the
school, such as rent and teacher salaries.

Federal nonregulatory guidance (D-3) indicates: “If the charter school can show
that the state or local funds it has received are necessary to meet expenses other
than the one at issue, then the charter school has met its burden of showing that the
“other initial operational costs” cannot be met from state or local sources and,
therefore, is allowable under the CSP grant.”

Costs incurred must correlate to a grant objective or a Work Plan objective.

The purpose of the PCSGP grant is to foster the development of high-quality
charter schools in California. The Work Plan is the medium by which applicants
propose activities with measurable outcomes that will enhance the quality of their
school.

Other grant objectives include: informing the community about the school; and
acquiring necessary equipment, educational materials, supplies, and curriculum.

Costs incurred must be one-time in nature and may not include ongoing operational
COsts.

When making the distinction between one-time and ongoing costs, it is helpful to
ask the following questions: Is the expense required to operate the school?
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Will the school continue to incur the expense after the grant has ended?

Answering “yes” to either of the above questions most likely indicates that the
expense is not one-time in nature, and is most likely not allowable.

Costs incurred must be obligated during the grant project period.

Costs must be incurred during the grant project period in order to be eligible for
reimbursement. Therefore, costs related to developing the charter petition or for
services rendered beyond the duration of the grant project period are not allowable.

Purchases or contracts for goods and services must follow pertinent procurement
regulations.

Procurement regulations ensure the appropriate use of federal funds, prevent
conflicts of interest, and promote open competition between vendors offering
similar goods and services. Most, if not all, purchases under the grant must comply
with appropriate procurement regulations. You may find additional information on
procurement in Appendix C of the 2010—2015 PCSGP Request for Applications.

All purchases must be reasonable and necessary to the completion of the grant
objectives or the initial operation of the school.

Goods and services purchased using grant funds should correlate to some need
reflected in the approved charter petition or the approved Work Plan in the grant
application. Expenses will be questioned if they appear to be unreasonable or
unnecessary to the essential operation of the charter school or the completion of the
grant objectives.”

The PEA Budget, Budget Notes, and charter petition fail to present the PEA charter petitioner’s
PCSGP Work Plan and fail to identify the specific amounts of PCSGP start-up costs within the
PEA Budget’s expenditure object codes, if any.

The PEA Budget’s 2018-19 Year 1 fund balance includes $225,000 in PCSGP start-up revenue
and a 2018-19 Year 2 fund balance includes $150,000 in PCSGP start-up revenue; and however,
the PEA Budget fails to identify any PCSGP start-up costs. As a result of the PEA charter
petitioners only recognizing PCSGP start-up revenues while PEA’s PCSGP start-up costs fail to
be budgeted, PEA’s Year 1 fund balance is overstated by $225,000 and Year 2 fund balance is
overstated by $150,000

Also, because PEA’s start-up PCSGP costs are not budgeted while PEA’s PCSGP revenue is used
as part of PEA’s Year 1 Cash Flow, PEA’s Year 1 Cash Flow and Fund Balance is overstated by
$225,000. Similarly, PEA’s Year 2 Cash Flow and Fund Balance is overstated by $150,000.

Because PEA is recognizing PCSGP start-up revenues as contributing to cash in-flows and PEA’s
PCSGP start-up cash costs or expenditures fail to be budgeted, PEA’s 2018-19 Year 1 ending
Cash Flow and 2019-2020 Cash Flow are overstated by PEA’s unbudgeted PCSGP start-up costs
of $225,000 and $150,000, respectively.
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To summarize PEA’s PCSGP start-up cost deficiencies, the PEA charter petitioners have:
* Prepared their Budget based on PCSGP revenues which PEA may not be awarded;
* Failed to present any PCSGP start-up costs in PEA’s Budget or Cash Flow;

* Used PCSGP start-up revenues of $225,000 to subsidize PEA’s 2018-19 Year 1 and
$150,000 to subsidize PEA’s 2019-20 Year 2 un-restricted operations, un- restricted fund
balance, and cash flow in the PEA Budget.

The PEA Budget fails to present detailed PCSGP start-up costs and budget notes as required by
CCR, Title 5, section 11967.5.1(c)(3)(B) and Education Code section 47605(g).

The PEA charter petitioners’ failure to identify budgeted PCSGP start-up cost amounts, failure to
provide PCSGP start-up costs budget notes or assumptions describing PEA’s PCSGP start-up
costs, and using PCSGP start-up revenue to subsidize non-start-up Cash Flow result in the PEA
charter petition and Budget presenting an unrealistic financial operational plan for the proposed
PEA charter school.

As discussed above, it is unreasonable to expect the enrollment increases as projected in the
Petition. It is much more reasonable to expect that there will be a decrease in enrollment, or,
under the best circumstances, no enrollment change at all. Assuming no enrollment change then,
and the resulting constant revenues of approximately $258,000, and assuming that expenses will
remain constant at approximately $506,000 (although, as discussed below, the expenses projected
in the Petition are understated), the Charter School can be expected to have an operating deficit of
approximately $248,000 per year that will have to be funded from the PSPGP’s $375,000 and the
CDE Revolving Loan’s $250,000. (See Exhibit Package, pp. 118-121, 139.) These funds,
however, may not be available at all and will certainly not be available after the Planning Year and
Implementation Years, so that the Charter School’s finances look grim:

School Yr. | Annual Deficit | $375k Grant Draw | $250k Loan Draw Deficit Total Deficit
2018-2019 $248,000 $225,000 $23,000 $0 $0
2019-2020 $248,000 $150,000 $98,000 $0 $0
2020-2021 $248,000 $0 $129,000 $119,000 $119,000
2021-2022 $248,000 $0 $0 $248,000 $367,000
2022-2023 $248,000 $0 $0 $248,000 $615,000

(Exhibit Package, pp. 118-121, 139.)

C. The Pinecrest School Club’s projected funds and contributions to
the Charter School are historically unsubstantiated.

Petitioners maintain that the Pinecrest School Club will raise between $45,000 and $50,000 in the
2018-2019 school year. (Exhibit Package, p. 196.) However, based on the gross annual revenue
amounts and the ending asset balances reported each year to the California Attorney General, the
estimated fundraising amounts seem very ambitious, if not unrealistic. The Pinecrest School
Club’s total funds and contributions equal $22,340 for June 13, 2016 to present. (Exhibit Package,
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p. 199.)

The Petition does not contain an explanation of how the Pinecrest School Club expects to increase
its fundraising from roughly $22,000 over a period of approximately two years to between $45,000
and $50,000 for the 2018-2019 school year. Again, Petitioners” “evidence” consists of wishful
thinking, statements to the effect that their “fundraising programs are successful and sustainable”
(Exhibit Package, pp. 7-8) and that they “will see much success” (Exhibit Package, pp. 196), but
ultimately acknowledging that their plan is uncertain and “will evolve over time” (Exhibit
Package, p. 196).

3. Petitioners have not demonstrated successful experience in operating
and managing a charter school.

The Petition provides information about its “Founding Group,” the members of which, with the
exception of Ms. Lupo, comprise the initial Charter School Board of Directors. (Exhibit Package,
pp. 8-9, 158.) None of the information provided shows that any of these individuals possess the
required experience to operate a charter school: While Peggy Herndon has experience working for
a school district, the Petition does not discuss any charter school experience or experience with the
challenges that accompany working with such a small educational organization. While Jamie
Anderson has teaching experience, there is no mention that she has experience dealing with the
challenges of a multi-grade classroom charter school. While Courtney Sutton has experience
working at the college level, she does not have any K-12 educational experience at all. Neither
does Mike Yaley. Finally, neither John Cashman nor Ron Berry have experience in the
educational field at all.

4, Petitioners have not developed a plan for attracting and retaining the
highly trained and experienced personnel called for in the Petition.

The Petition sets the bar quite high for the qualifications of the Lead Teacher and the Business
Development and Operations Coordinator. Both will have to wear many hats, but the Petition
does not explain how these individuals will be attracted and retained, especially in such a small
community, and especially when the Charter School will not have the District resources backing it.
As a side note, the Petition does not recognize that this situation could very easily lead to burnout,
a factor that contributed to the closing of a similar school in the Pinecrest area only a few years
ago. (See Section B.1.c. above.)

The Lead Teacher, for instance, will not only teach, but also fulfill an extensive administrative
role, requiring not only a teaching credential, but also an administrative credential. (Exhibit
Package, p. 44, 48.) He or she will be responsible for the following administrative duties, among
others:

* Supervise all Charter School employees.

* Interview and recommend employee hiring, promotion, discipline, and/or dismissal.

* Identify the staffing needs of the Charter School and offer staff development as needed.

* Ensure that appropriate evaluation techniques are used.

* Monitor compliance with criminal background check policy.

* Review audit exceptions or deficiencies and report to the Charter School Board of
Directors with recommendations on how to resolve them.
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(Exhibit Package, pp. 44, 50, 56.)

The Business Development and Operations Coordinator must possess the following overarching
qualifications, at a minimum:

* Knowledge and experience of budgets, audits, and payroll.

* Experience and knowledge of facilities, leases, and sub-contractors.

* Experience and knowledge of current human resources practices.

* Experience in fundraising, grant writing, and charter development.

* Knowledge of employee relations, development, and implementation of policies;
* Knowledge of contracts, marketing, social media, and advertising.

(Exhibit Package, p. 49.)

C. The Petition does not contain reasonably comprehensive descriptions of all
15 required elements.

1. The Petition does not meet the requirement of Education Code section
47605(b)(5)(A) that a charter school petition contain a reasonably
comprehensive description of the educational program of the charter
school.

The Petition does not contain a reasonably comprehensive description of the educational program
of the Charter School because it does not address how academic development appropriate to each
grade level will be accomplished in the context of the Charter School’s multi-grade classrooms, and
because the Petition provides little to no information regarding what textbooks and other
instructional materials will be used in the Charter School, as discussed in more detail in Section
V.A. above.

2. The Petition does not meet the requirement of Education Code section
47605(b)(5)(G) that a charter school petition contain a_ reasonably
comprehensive description of the means by which the charter school
will achieve a racial and ethnic balance among its pupils that is
reflective_of the general population residing within the territorial
jurisdiction _of the school district to which the charter petition is
submitted.

The Petition does not contain a reasonably comprehensive description of the means by which the
Charter School will achieve a racial and ethnic balance among its pupils that is reflective of the
general population residing within the territorial jurisdiction of the District. (See Petition, p. 53.)
The Petition fails to state what the racial and ethnic makeup of the area is and how the PEA will
specifically target such racial and ethnic groups to achieve balance among its pupils.
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3. The Petition does not meet the requirement of Education Code section
47605(b)(5)(J) that a charter school petition contain_a reasonably
comprehensive description of the procedures by which pupils can be
suspended or expelled from the charter school for disciplinary reasons
or_otherwise _involuntarily removed from the charter school for _any
reason.

While the Petition contains a reasonably comprehensive description of the procedures by which
Charter School pupils can be suspended or expelled, it does not specify whether students can be
involuntarily removed from the Charter School for reasons other than disciplinary problems.

VI. Conclusion

Based on the Staff Team’s thorough and careful review of the Petition, as well as public input
received at the March 19, 2018 public hearing, the District recommends that the Board adopt these
Findings of Fact and deny the Petition for the reasons detailed above.

To summarize once again, the District recommends that the Petition be denied based on the
following conclusions:

1.

The Charter School presents an unsound educational program for the pupils to be
enrolled therein. As discussed further in Section V.A. of these Findings of Fact, the
Petition does not address how academic development appropriate for each grade level
will be accomplished in the context of the Charter School’s multi-grade classrooms,
provides little to no information regarding what textbooks and other instructional
materials will be used in the Charter School, and is unsatisfactory in its discussion of
special education services.

Petitioners are demonstrably unlikely to successfully implement the program set forth
in the Petition. As discussed further in Section V.B. of these Findings of Fact, the
Charter School’s enrollment and revenue projections are unreasonably overstated. In
addition, Petitioners have not demonstrated successful experience in operating and
managing a charter school and have not developed a plan for attracting and retaining
the highly trained and experienced personnel called for in the Petition.

The Petition does not contain reasonably comprehensive descriptions of all 15
required elements. As discussed further in Section V.C. of these Findings of Fact, the
Petition does contain a reasonably comprehensive description of the Charter School’s
educational program, the means by which the Charter School will achieve a racial and
ethnic balance among its pupils that is reflective of the surrounding general
population, and whether students can be involuntarily removed from the Charter
School for reasons other than disciplinary problems.
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TWAIN HARTE SCHOOL DISTRICT
BOARD OF EDUCATION TRUSTEES

SPECIAL BOARD MEETING
Called by the Board President Pursuant to Government Code Section 54956

SPECIAL BOARD MEETING MINUTES

Located At:

Twain Harte School
Board Room (Upper Campus)
22974 Twain Harte Drive
Twain Harte, CA 95383

Wednesday, April 25, 2018

Governing Board Members
Lisa Brady — President, Chantal Fowler — Clerk, Members: Tim Hoffman-Brady, Ronda Bailey, Eli Wingo

The Closed Session meeting was called to order at 3:00 p.m. by Member Brady.

CLOSED SESSION
1. CALL TO ORDER
1.1. Roll Call

Member Lisa Brady
Member Eli Wingo
Member Ronda Bailey
Member Tim Hoffman-Bailey
Member Chantal Fowler
Superintendent Rick Hennes
Chief Business Official-Tonya Midget
Administrative Specialist-Kelly Gilbertson

1.2.  Agenda Review & Adoption
Motion to Approve: Member Wingo
Second: Member Bailey
Vote: 5 Ayes, 0 Noes, 0 Absent, 0 Abstentions

2. COMMENTS FROM THE PUBLIC-On Closed Session Item 3.1 Only
(The public may address the Board on any matter pertaining to the district that is not on the
agenda.)

There were not any comments from the public.

CLOSED SESSION
3.
3.1 Conference with Legal Counsel-Anticipated Litigation
Initiation of litigation pursuant to paragraph (4) of subdivision (d) of Section
54956.9 Of the Government Code.
Number of anticipated cases: 1

OPEN/PUBLIC SESSION-The public session was called to order at 4:00 p.m.

4, CALL TO ORDER
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4.1. Roll Call-

Member Lisa Brady

Member Eli Wingo

Member Ronda Bailey

Member Tim Hoffman-Bailey

Member Chantal Fowler

Superintendent Rick Hennes

Chief Business Official-Tonya Midget
Administrative Specialist-Kelly Gilbertson

4.2. Pledge of Allegiance-The pledge of allegiance was said by all.

ANNOUNCE ACTION TAKEN IN CLOSED SESSION
5. There was not any action taken in closed session.

6. COMMENTS FROM THE PUBLIC
(The public may address the Board on any matter pertaining to the district that is not on the agenda.
Speakers will need to fill out a speaker request card. Public comments may be received verbally or
in writing. The Board will impose its customary 3 minute limit per speaker. The Board will only
receive public comments and will not discuss, respond or take action.)

Member Brady greeted the audience. She said now is the time on our agenda for the Resolution
and proposed Findings of Fact on the proposed Pinecrest Expedition Academy. Pinecrest
Expedition Academy submitted its Petition to the Superintendent’s office on February 27, 2018.
A public hearing to consider the level of support for the petition by teachers employed by the
District, other employees of the District, and parents was held March 19, 2018.

Because this is a special meeting, the meeting notice for this special meeting indicated the
Business to be transacted at the meeting. No other business shall be considered at this special
meeting. The public will be provided an opportunity to address the item described in the notice.

For the record, we ask that speakers fill out a speaker request card. Public comments may be
received verbally or in writing. The Board will impose its customary 3 minute limit per speaker.
The Board will only receive public comments. During the public comment period, the Board will
not discuss or respond to public comments.

After the close of the public comment period, the Board will hear presentations on an overview of
the petition process, the standard of review of the petition and the Board options with respect to
the Findings of Fact and the Petition. The Board may then ask legal counsel or staff to respond to
specific public comments received on the Petition or the Findings of Fact. The Board will then
discuss the Resolution and proposed Findings.

Member Brady opened the public comment period.

Margie Bulkin from the Tuolumne County Superintendent of Schools spoke first to clarify an
error in the findings on page 10 in the board packet, listed in the timeline of events. She wanted
to clarify that the Tuolumne County Schools office did not deny the petition. She would like to
put verbiage in the right spot. They County Schools Office returned the petition because it did not
meet the criteria for a County Wide Benefit Charter School. She said that returning and denying
the petition are two very different things. She explained that if the Tuolumne County Schools
Office would have denied the County Wide Benefit Charter petition, it would have to have been
presented to the County Board of Trustees as they govern side by side in some instances and a
County Wide Benefit Charter would be one of them. She said the County Wide Benefit Charter
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did not meet the criteria to get to the Board of Trustees. She explained that the Charter wasn’t
denied or approved. It was returned.

Nathan Rohr thanked the board for letting him speak. He said that at the last meeting several
people spoke about how great Twain Harte School is and the people that did not want to send
their children to Twain Harte were accused of trying to take away a classroom education from
children. He said that is not true. He said he has a lot of respect for Twain Harte School and
several teachers are actually his friends. He said if he lived in the Twain Harte Community, he
would send his children to Twain Harte School, but he does not. He lives in the Pinecrest
Community. He said as a parent and in good conscious, he does not want to put his young
children on a one or two hour bus ride, especially with medical concerns and other things going
on. He said that buses have refused to come up to the Pinecrest area on several occasions due to
snow. If the Pinecrest School does not open and he knows that he speaks for several parents in
the Pinecrest Community, his children will be in a Charter school and if the goal of this
committee is to see that the children in the Pinecrest Community receive a classroom style
education, then the board should be doing everything in their power to help re-open Pinecrest
School.

Kurt Anderson said that he is an upper mountain guy and his kids are upper mountain kids. He
fought for Pinecrest School before and he is willing to fight for it again. He would love to have a
small school in the community. He said he is a redneck and does have a few issues. He does not
like the touchy feely, all kids are winners stuff. He likes the kids that are willing to work hard,
get the good grades, willing to work hard in sports, those kids are the winners. He thinks that in a
small community those things can be easier nurtured. He said he is all for Pinecrest School.

Steve Bloxham said he lives less than a mile from Pinecrest School and has for the past 8§ years.
He said that his background for over a decade is that he went into schools in Northern Nevada
and rural Northern California and has worked with kids on how to do well in school and how to
get into college and how to actually get through college. There were 493 kids and 93% of them
made it through college. His daughter is a teacher of third grade. He said on the standardized
testing last year at her school in Nevada, the students tested out at 5" grade level. He said it is
unbelievable what can be done at a small school. One of two things concern him, one of those
things being the name of the school. He said the name creates an ummetus tone. He said this kind
of thing affects legends and this kind of thing is not healthy. He said to name a school something
like Expedition creates an image that is eww, even with liberals and he said he is pretty liberal in
some ways. The name should include some kind of throwback. He said this should be a school
like 1905. A mixed grade with basic essential knowledge, this is a subtitle that people can
understand and blend into in their minds and respect a school board that does this kind of thing.
A mixed grade Essential knowledge and basic are words that ring. These words ring and the
board is going to get famous from this. He said his friend does spots for 20/20. He said this is the
kind of thing people get famous from. He said this is the kind of thing that works and that people
need. He said he was concerned when Pinecrest School shut down and he did not know the
reasons and wasn’t involved in it at all. He said he hopes it reopens. His second concern was, why
it has to be a Charter. He doesn’t mind charter schools; in fact he thinks some of them are very
good. He said he doesn’t like cluster desks either, he likes rows. He said this is the kind of thing
that works and its fun. He said kids graduate without knowing basic knowledge. There should be
the word STEM. Kids graduate college without knowing about electricity or how to use a
weaving mill. This is the kind thing that could be blended into an elementary class. Third graders
could grasp this if repeated over and over again. They end up with practical knowledge that
creates pride in the entire district. This should be an element of pride. But, that word expedition,
ugh.

Anthony said he lives at the Christian Camp and had to take off work a little early to make sure
that he could make this 4:00 p.m. meeting today. He said it is challenging. He said he has his
wife and daughter will him this afternoon. He further stated that like his friend Nate said, they
are not against Twain Harte at all. They love Twain Harte School and have friends at the school
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that they care about deeply and it is nothing against the school. It is all about having a school that
is closer for our kids. He said if the Charter does not happen he is not going to send his kids to
school at Twain Harte. At least not right away. He said it is just too far. He said they will find
another way to educate their children and it definitely won’t be at Twain Harte. He said he and
his family are in attendance to support Pinecrest.

Heidi Lupo, the Lead Petitioner of the Pinecrest Academy started by thanking Rick Hennes and
Kelly Gilbertson for their professional and prompt communication during this entire process. She
said they have truly been wonderful and she wanted to commend them for that. She also thanked
the reviewing committee. She said this is the first time in her life that she was called an optimist.
She said she is not an optimist, she is a realist. She said the enrollment projections in the petition
are based on the needs of the community over the next five years. Charter Schools in general and
the location at hand is incredibly marketable and attractable to young families. She said the
districts finding are inaccurate as they do not account for the following information; The
Pinecrest area now has access to affordable high speed internet for use at home and for
businesses. She said this opens the door for not only school programs, but also for the ability for
people to work from home and telecommute to out of area jobs. The district should include for a
footnote that Twain Harte does not allow Interdistrict transfers into Twain Harte School. She said
this will hamper the potential growth of Twain Harte School, but is technical data that will not
live at the growth of Pinecrest Expedition Academy. Since the submission of the petition on
February 27", she has received active interest from families that will include an additional 23
children that are ready to enter the Expedition Academy during the term of the Charter. She
further stated that tourism is a 230 million dollar industry in Tuolumne County. Pinecrest and the
upper 108 are significant contributors. She said the districts findings state that the Charter would
only be attractive to the residents of the Pinecrest area and the district undervalues the number of
individuals that work in the Pinecrest area and have interest in their children attending a program
of choice in close proximity to the workplace. For example, the United States Forest Service
Summit Ranger District employees 90 employees. Of those employees, their families contain 22
children under the age of 9 that did not sign the petition. Additionally, Heidi said she lives in
reality and owns and manages businesses, she has run numerous budget scenarios. Including a
scenario will they reach a scenario of 65 students enrolled by year 3 and maintain that enrollment
for years 3, 4 and 5. She said this scenario generates a surplus of 25,312 dollars at the end of year
1 and a surplus of 25,253 at the end of year 5, which led her to some other inaccuracies on the
budget. She said that, first off, the district states that the Charters viability is premised on
unreasonably overrated revenue. She said their revenues are based on enrollment projections. The
school has used the LCFF calculator which is provided by FICMA and other resource revenues
are calculated by the rates proposed by the state. Secondly, the district states that the LCFF
calculations are flawed. She said this is inaccurate. Lastly, she said that the major resource of the
charter school funding is LCFF.

Courtney Sutton, the founding board member of the Pinecrest Expedition Academy. She said that
the petition submitted to the district is educationally sound and identifies EL education and
module learning as the primary curriculum model and an effective approach to a multi grade
classroom. She said that contrary to the districts findings, they have identified the following text
in the petition; for English and language arts, EL education supplemental text -National
Geographic (not understandable), for Social Studies and Community Services Studies-Pearson
Scott-Foresman, (not understandable) California History Social Science and National Geographic
World History. For Math-Pearson Scott-Foresman Math Reasoning, Mind Algebra Readiness,
Big Ideas Learning and Big Ideas Algebra. She stated they have also left room in the petition that
allows texts to be changed and added just as outlined in the educational supplemental online
program will be added to help each teacher and student achieve success. She said it should be
noted that the EL Education curriculum has recently reviewed the highest score even given by the
ED report based on the following; text quality and complicity and alignment to standards,
knowledgeability with text, vocabulary and (not understandable), instructional supports and
feasibility. Out of the total 696 points, the EL Education program scored 668. As stated in the EL
Education, CEO Scott Hardle quotes; created by teachers who are teachers, our curriculum views
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over 25 years of educational experience in literacy and instruction and inspires educators and
sparks student’s excitement for learning. This recognition is a testament to our mission to create
classrooms where teachers can fulfill their highest aspirations and students can achieve more than
they think possible. Our founding group is pleased to be able to utilize the professional
development on site and online available through the EL Education. We are confident our staff
will have available resources to keep them focused and driven in their teaching environment.

Courtney concluded by reading a statement by John Cashmen; She said he apologized for not
being present. In his work obligations, he encountered significant traffic which delayed his
arrival. He said he coaches, develops and mentors athletes on an elite international level. He
recognizes the value and necessity of collaboration in order to succeed in a situation, whether it
be athleticism, academics or workloads. The ability to work with others in a safe environment and
ask for help and ideas throughout the collaboration is the key to success. He believes this
environment can be easily accomplished in a multi-grade classroom setting and be evident to
work effectively in other Charter Schools, such as Creekside Charter and Sierra Expeditionary
Learning School. He said that the goal is to see students thrive in an ever changing world utilizing
our ideals of what makes an educated person in the 21* Century. She further stated that John said
that accountability, problem solving, creativity, collaboration and critical thinking,
communication and adaptability set the stage for students to work together.

Janelle Ruley greeted the superintendent and the board. She stated she is an attorney from the
firm representing the Charter. She said her partner; Jerry Simmons was in attendance for the
public hearing. She said she is in attendance to be in support of the Pinecrest Charter Expedition
Academy and wants to urge the board to approve the Charter and separate from the districts staff
report. She stated that she was sure that the board has been advised by their legal counsel. The
legal intent behind the Charter School is that they are an integral part of the California Education
system and their establishment should be encouraged. Further the default position of the law is
that the District must approve the Charter unless it makes findings in one or more six possible
areas of the Charter petition. She stated that the District findings mistakes facts and mistakes
flaws and should not be relied upon as basis for (not understandable). She spoke about the
textbook and instructional methods stating that the findings said they were not identified. She said
the Charter is not required to include that in the petition, but Pinecrest Charter Expedition decided
to do so. She said as the law does not require those items to be listed. She said as far as the racial
ethnic balance, Pinecrest Expedition Academy does outline a detailed plan for student recruitment
and she said that is what the key is and what we need to talk about. She said how are they going
to find a kid so that the population has the same racial ethic balance as that residing in the district.
She said the districts racial ethic balance changes every year and putting it in the Charter doesn’t
really do anything for them as they have to make the comparison every year. She said there is not
a lot of fun in having a satanic number in the Charter petition. Again, the plan is recently
comprehensive regardless of whether or not that percentage is in there. She said as far as
suspension and expulsions; she thought this one was a little bit strange in the district findings
because there is a whole paragraph listed in the petition regarding suspension and expulsion. She
said she would be happy to show the board where the information is outlined in the Charter
petition. She said the law changed this past January and that is outlined in the petition regarding
expulsion and suspension.

She said she was going to make a note of the County’s word of returning the Charter petition, not
denying it. She thanked the County Superintendent for bringing that to the attention of the board.
Lastly, about the Special Education program. The Tuolumne County Selpa reviewed the Charter
based on a rubric that was created, she’s not sure when, but by a financial agency that oversee
schools and school district throughout the state. She isn’t sure why the Special Education
Department didn’t review the petition based on their own expertise.

John Lupo said, how about Courtney? She is a Twain Harte graduate. He said he supports this
petition because he thinks it is the right thing to do. That’s why he thinks the board should
approve it. He said the last time he was at the special board meeting, the teachers spoke about
what a good job they do and he said, no one disputes that. He said he knows that the teachers feel
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a duty to the staff to support them and they would not want anybody to lose a job because they
supported their position. The hard thing is that, he thinks they are there for the best interest of the
students and their families first and the staff second. He said he believes that everyone at the
meeting would agree with that. Second, he said that he thinks this is sort of like an interdistrict
transfer and again that is why he supports local school boards and not unification because you
want to know who your neighbors, friends and teachers are. He said the democratic process
would be the right thing to follow. He said, if someone came to you right across the street and
said that their kids were born here and said, hey Mr. Wingo, I got a job at the hospital and my
kids can go to school right at Sonora Elementary. He said it is just better for everybody. He can’t
believe that the board would deny those people that right. He said he has been on school boards
and never denied anybody who wanted to transfer in or out because that is what they want for
their kids and that is what is in the best interest for their families. He reiterated the reason we are
all here is for the best interest of the kids and their families. He said by supporting this petition,
you are supporting this community and as you have heard, it is hard to get a job here, and hard to
buy a house and survive. He said it is a lot better for the people that want to work for the Forest
Service, Dodge Ridge, Tri Dam, Strawberry Inn or wherever they want to work. He said this will
really help the community and the county. Like Dodge Ridge for example, they depend on the
community. He said, so let’s do this. Instead of fearing this, embrace this and work together with
these people. Share innovation and resources. He said this is the right thing to do for those friends
and families. Lastly, he said, let these kids go to school where these parents want them to go. He
urged the board to do the right thing. He said, he thinks they know what that is.

Denise Bengard said she actually had no intention of speaking today, but wanted to clear
something up about the bus rides since she is the bus driver that goes up to Pinecrest. She said
when Pinecrest School was open, she drove Pinecrest kids. She said she picked kids up in Twain
Harte that went up to Pinecrest. She picked kids up at Pinecrest Dam that went to Twain Harte
School. She said she has been driving for 14 years and has gone through snow storms where her
bus was leaping over snow drifts, but she would get up to Pinecrest and get the kids. She said by
the time she leaves the bus yard to the time she hits Jennes Park, it is 30 minutes. She said they
are not on the bus for an hour to two hours, unless she is in a snow storm and broke down. She
said in that case, someone comes up to help her and picks the kids up. She said she has
kindergartners that go up to Pinecrest and then back down depending on what side of 108 they
live on. In that instance they are sometimes on the bus for 45 minutes. Denise said, from
Pinecrest to Twain Harte, it is a 30 minute bus ride. She said there are times when she has had the
CHP escort her up to Pinecrest School, drop the kids off and pick the kids back up. She said in
bad weather, she would call CHP and say if they want the kids off the hill, she will need an escort
and they would provide an escort. She said they are willing to do whatever it takes to get their
students to and from Twain Harte School. She just wanted to clear up that bus issue.

Jillian Rohr said she already wrote the board a letter, but she did want to let everyone know that
her letter was in their packets a couple of weeks ago. She said she will not be bringing her child
to Twain Harte School due to the fact that she has heard some other bus stories. However, she
would like to finish Heidi’s notes. Secondly, the LCFF calculations are flawed. She said this is
inaccurate. The major resource of Charter School funding is LCFF revenue in general. The
school might be eligible for other funding such as, Federal funding. However, the initial budget is
projected without having additional resources. The projections rely on loans and grants that are
limited in scope and may not be available. She said they have applied for the Charter School
Revolving loan and all expenditures related to the PCSGP and are reported in the budget
expenditures and they are not required to submit that in the petition process. She went on to state
that Pinecrest School Club is historically unsubstantiated. She said that the school has raised
funds through PSC and is not included in the budget. The school does receive in kind donations
for having a dollar a year lease for facilities. She said this is listed as in-kind donations revenues
will offset the revenues. Additionally, Heidi’s fundraising abilities are being discounted. In the
last twelve months she has been responsible for fundraising money through for parent nursery
school. In twelve months she has raised over $51,000 for a program that charges a daily fee, this
is a substantial amount of money and has increased at least five times since her involvement. The
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fundraising abilities of PSC and thanks to the area property owners is far greater and will be
achieved. She thanked everyone for acknowledging and encouraging Heidi.

Member Brady closed the public comment period. She explained that the board will hear
presentations on an overview of the petition process, the standard of review of the petition and the
Board options with respect to the Findings of Fact and the Petition.

Addison Covert thanked the board president and the members of the board. He said he is in
attendance to provide some back up assistance to school district staff in preparation of tonight’s
meeting and he very much appreciates the information that has been provided by the audience
thus far. Before the board tonight is a draft resolution that has been prepared based on the
recommendation of the district staff for board’s consideration. He said they would like to hear
from the board in this process as well. He said there will be an opportunity for the board to
discuss what it has heard so far and what its action might ultimately end up being tonight. He
said he would like to spend a moment or two going over the recommendation from staff, which is
that the petition denied by the school board. That recommendation is based upon mandatory
requirements that the state education code and the state legislature have set are the exclusive
grounds for either approving or disapproving a charter school. The school board is subject to a
fairly tight timeline in the education code for the processing of a petition and to reaching a
decision as to whether they grant approval of the petition or to not grant approval of the petition.
He said they are locked into a situation where we get the best information that they possibly can
and conduct an independent review at the district staff level and come up with a set of
recommendations and provide those to the board. He believes the information contained in the
packet contains recommendations that are sound legally and justify the ultimate recommendation
that is being outlined in the resolution and the findings that have been presented for you. He said
he is more than happy to discuss those or answer any additional questions. He said he also wants
to provide the board with sufficient time to discuss the petition ask questions and make
statements about the process and have time if any statements are to be made and to have time to
confer before a final decision is made with respect to the resolution. In closing, he said it is his
time to conclude unless there are further questions or comments.

Member Brady asked the board if they had any questions, comments or statements.

Member Wingo read the following statement; he said he attended Twain Harte School as a child
and did his senior project at Twain Harte School. He said for those of you who are unaware,
Summerville High School requires senior projects for students to be able to graduate. He said it
is kind of hard and actually a big deal. He volunteered some time at Twain Harte. He said he
helped the principal pack up his office upon retirement and has watched the school shrink in size.
It seemed to get smaller with each passing year. First he heard that Southfork School closed. Then
he heard that Black Oak School closed. He said around the time that his nephew started at Twain
Harte School, he got appointed to the board due to the fact that there were two candidates running
and two seats available and to save the school money. Since then, he said he has learned what it
means to be a board member. He said he will continue to support the school. When he first
started with the board, he said the issue with Pinecrest School was coming to a close. The board
sadly had to close Pinecrest School. Needless to say, there was a lot of push back. However, he
was secure in knowing that the children from that school would be welcome with open arms on
the Twain Harte campus by the staff and students. During his time on the board, they have had to
make some tough choices. They have had to vote to close a school, made some staffing changes,
and hired a new superintendent and a new principal. He said since he has started, it seems that
one battle after another has been waged. But, something someone said during a trying time really
stuck with me. A gentleman at a board meeting said that not a lot of people have time to sit
around and talk about the cost of toilet paper. I said to myself, “is this guy confused about what a
school board does?” Every choice the board makes affects a student on this campus and he said
they do discuss how much to spend on items. He said; let me tell you about this staff and this
school to help you better understand what the board does. Down at the end of the table is, Tonya
Midget, the Chief Business Official. She does an outstanding job of keeping the school on track
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and works a lot more than her contracted hours and gives 110% every single day. Kelly
Gilbertson in the back takes the minutes of these meeting and works hard to keep us informed
with information about making tough choices. Rick Hennes, the school superintendent works
well past his contracted hours because he really cares about Twain Harte School. He said seated
next to him is Ronda Bailey, who works for this community and in this community every single
day and all day. She works 40 plus hours every week. He said he works at Black Oak Casino as
an EMT and teaches classes at the casino. He said the school board meetings are not always at
convenient times due to his work schedule, but he is always at the meetings. Lisa Brady works
hard day in and day out with a population of inmates. Tim Hoffman-Brady works with Eli Wingo
at the casino. He knows that Member Hoffman-Brady works hard because he sees it every day.
Chantal Fowler works incredibly hard for this community. All of the board member has had a
child or have children that attend Twain Harte School. He said he does not have a child that
attends Twain Harte School and has been asked by many people why he is on the board. He said
the reason he is on the board is because he wishes to give back to the school. He said they drive
up and down the mountain just like everyone else. He said we all have issues in life we must
overcome to work together to make this place a better version of than it was yesterday. Now as
the board, elected or appointed, it is also the administration that advises us, which in itself is a
difficult job because he said that some of them have hot heads. There are teachers here in the
audience, some behind you or next to you. Some are not in attendance due to possibly grading
papers, helping a student or some maybe just simply wanted to go home and rest. He said the
continually try to better themselves as teachers. A few examples are, Mrs. Olsen taught while
Member Wingo was attending and impacted his life greatly by helping a struggling dyslexic boy
to learn how to write in cursive. He said his handwriting wasn’t super successful and she always
encouraged him to do well. She always pushes kids a little further and to aim a little higher. He
said he was in her classroom recently and saw all those little faces light up while she was helping
them with reading. He said, Mrs. Barry is still here. She taught him how to read and seek out
knowledge. He said she continues to excel and seek out new teaching methods. He said that Mr.
Gold taught P.E. while Member Wingo was attending Twain Harte and all of Mr. Gold’s lessons
where about team work and working hard along with fair play and the rules. He said that Mr.
Brown teaches at Twain Harte and he mention that not many people know his Father taught at
Twain Harte School also. Mr. Brown encourages kids to learn science and math. He said he tells
him every single day he learns something about science and math and he said his nephew sounds
like he really knows what he is talking about. He said he can tell that Mr. Brown has a very
positive impact on his nephew. He said that Laura DeMars teaches kids about robots and
computers and makes learning fun. Mrs. Rose teaches kids to think critically and about the world
around them and then write about it. Mrs. Roberts, the Library Media Specialist gives kids a
chance to get books and pushes them to read. She recommends books to kids and finds new
books to bring in. Mr. Wurz is in charge of the upkeep of the campus and they do a fantastic job.
Mr. Wurz has won a safety award two years in a row. He was given a list of nine items that need
to be fixed and he completed 8 of those items. He said according to the presenters, the award is
pretty difficult to achieve. He said Mrs. Cross is in the office. She has seen so much time here.
She has seen so many staff and so many students over the years and she keeps coming back. He
said, maybe there might just be something magical about Twain Harte School and maybe that is
why the board is so passionate about this school in this community. We are a community. He
said, what he is trying to say, is before you seek alternative education programs, maybe those
seeking alternatives should spend some time at the school and perhaps you will see that magic
that he sees on the Twain Harte campus when he drives to work every day. Lastly, every single
vote in this room affects the students that attend school at Twain Harte. It impacts them and
changes the campus and the culture. He said the school is a community regardless of where you
are from. He said he believes it is time we all work together instead of against each other.

Member Hoffman-Brady asked a question of the people up the hill, which is where he lives. He
asked why won’t they bring their kids to Twain Harte? He understands that now they are trying
to open a charter, but said it has been six years and he thinks they have been rag tagging their kids
all over the place when there is a perfectly good school at Twain Harte with perfectly good
teachers and he doesn’t understand why they aren’t brought to Twain Harte. He said the charter
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people talk about outdoor activities. He said Twain Harte School has four accredit STEM
teachers. Some of them are known very well and one of them has just won an award from one of
his peers as one of the best teachers in our whole area. He taught at the Pinecrest School and he
teaches STEM and that is what is talked about all through the petition. He just doesn’t
understand why. He asked for an answer. He said, he has had seven kids at Twain Harte and he
lives up the hill. He said Twain Harte is a great school with great teachers and fantastic outdoor
activities.

Heidi Lupo said that she is going to have their counsel answer the question. She said that she
thinks he will get a different answer from every single person in the room. She said that it is each
person’s very personal decision. She said at the beginning of the meeting, it was stated that there
would not be a back and forth. Member Wingo explained that the back and forth does not happen
during the public comments. He explained the back and forth happens now. He said now is the
time to ask questions about the petition and the finding of fact. She said if the Pinecrest families
want to come up and answer that question, she is certainly not going to stop them. She asked are
we sure that is what we want to open up the door for? Superintendent Hennes and Member Brady
stated, yes.

Mr. Lupo said there isn’t anyone in attendance that is delineating the teachers, the bus drivers or
anything about Twain Harte. Nobody is complaining about that. As the attorney just said, every
person that comes before you and has signed this petition probably has their own personal reason.
He said what is comes down to is choice. That is what this is about. It is about democracy. He
gave an example about asking for a transfer and he can’t believe that would be denied, no matter
how good this school is. Member Wingo said they have actually approved several interdistrict
transfers. Mr. Lupo said that is what the charter people are asking for, is a transfer. He said if the
transfer is in the best interest of his family and his kids, why the board wouldn’t say, okay. He
said that is the board’s duty.

Member Hoffman-Brady reiterated it’s been six years and a whole generation of elementary
children. He wanted to know, why they don’t come to Twain Harte. He said they have been
shoved all around the mountain and he just doesn’t understand why they don’t come to Twain
Harte. Mr. Lupo said the families and kids are choosing where they want to go for their reasons.
He said that nobody is shoving; it is a choice for all students and families. He said it’s about
respecting families choices. He said the board should embrace it. He said that declining
enrollment is because people can’t afford to live in work in this county. He said this is your
chance to do that and it will help more people move to the area. He said people don’t like what is
going on at TH. He said the board’s duty is to support the entire community and embrace and
support these people’s choice. He said this is the right thing to do.

Heidi Lupo asked Member Hoffman-Brady if he was asking why her kids don’t go to Twain
Harte and she said her children aren’t old enough to go to Twain Harte School. She said that most
of the signatures on the petition are just having kids that are in primary grades that are now
willing to go to school. She said they have either tried another program in the county that hasn’t
worked for them or are looking for something different. She said, personally she believes in
programs of choice and she believes in innovation and she believes they can create a high quality
environment in the Pinecrest area that is different from what is offered at Twain Harte.

Member Wingo asked Heidi Lupo about the $51,000 that was gathered in donations and was that
gathered under the Pinecrest School name. She said, no. That was from the fundraising effort that
she did at the Summerville Parent Nursery School. She said that is a different 501 3 ¢ (non-
profit). Simply stated, she said she wants the board to know that she can raise a whole lot of
money.

Superintendent Hennes asked Heidi Lupo about when she mentioned that Twain Harte School
does not accept Interdistrict transfers. She said from her understanding, that Twain Harte has a
practice of not letting Interdistrict transfer students in. Superintendent Hennes said that it is very
bad information and totally false.
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Jillian Rohr said that she hasn’t sent her children to Twain Harte because her oldest child is just 3
years old. She never wanted to do the commute. She gave a shout out to the bus driver. She is
happy to hear it is only a 2 hour commute, but thinks that her 5 year old would have a difficult
time on a % hour commute with strangers might make him a little bit scared and she thinks that if
aride is available that is only 5 minutes away, she would send her child to that school. She thinks
the board is thinking about older children. She said she heard about kindergarten going to all day
and that makes them socialize a little longer and it makes the day a lot longer, especially with the
additional transportation time and she believes her child would be exhausted. She said if she had
the opportunity to send her child to a school that is just 5 miles away, that would be amazing and
she would take them up on that offer. She said she doesn’t support the board not giving them the
opportunity.

Kim Hartwig said that she lives in Sugar Pine and had two five year olds that rode the bus to
Pinecrest School and back all the way until 6™ grade and it was never an issue. She said there was
never a problem. She said she is frustrated with the fact that it has not been discussed that when
Pinecrest School was open, it was paid for by a Grant that does not exist anymore. She said that
what the Charter is asking for is for Twain Harte to give money to the Charter that Twain Harte is
spending on the Twain Harte students. She said this would be giving $200,000 plus dollars a year
to another school to run the same thing we are currently doing at Twain Harte and take the money
away from the Twain Harte students. She then asked an audience member not to shake her head
at her. She said she didn’t appreciate that.

The audience member told Kim Hartwig that she was incorrect and Kim Hartwig said, then
correct me.

Heidi Lupo asked for a point of order. She said that they were asked a specific question about
children and that the discussion seemed irrelevant.

Courtney Sutton said she is on the hall of fame in the Twain Harte gym and she talks about Twain
Harte all the time. She said she has a two year old and one on the way. She said she lives in
Pinecrest and she would send her child to Pinecrest. She said she can’t reiterate enough what John
Lupo said about families having a choice and considering what is in the best interest of each
family. She said it’s about choice and what fits for your family. She said families should have that
option. She said she split her time between Pinecrest and Twain Harte and it was a long bus trip.
She said it never seemed like a 30 minutes trip. She believes it is the parent/student choice and it
is the board’s duty to provide an opportunity for everyone in the community and she would like
them to think about that.

Kimberlie Ballard has been a teacher for about 10 years. She said she has taught in Manteca,
Turlock and Southern California. She said what she keeps hearing over and over is the sense of
family. She said as she looks at the board, she has had Tim’s son in her class, Lisa’s son in her
class, Eli’s nephew and Ronda’s daughter. She said out of every place that she has worked; she
said Twain Harte has the most sense of family. She said that Twain Harte is not trying to create
division, but instead what she is trying to say, is that Twain Harte loves kids and would love to
have more kids at Twain Harte. She said that Open House is on May 9™ and that would be a
perfect opportunity to come and see what each grade level looks like. She said that every month
they do a STEM project. She said there is good learning going on at Twain Harte. She said she
used to teach at Pinecrest School and she said she thinks we all need to unite. She said it was
hard when the school closed and seemed to create some division. She said that Twain Harte has a
very transparent board and are trying to really bring us together. She asked that everyone come to
Open House.

Member Brady asked if there were any more statements or comments from the Board. There was
not.
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She said the Board will now discuss the Resolution and the proposed findings.

Addison Covert said this would be the time for the board to ask any questions about the
documents and make any additional statements that they might have. Once that process is done,
this would be the appropriate time if a board member would like to make a motion in support of
the document and then to gain a second and then the board would vote either up or down on that
motion.

Addison Covert wanted to make a quick suggestion on the County Superintendent clarifying
earlier that the County Board did not exactly reject the petition; instead it was returned because it
wasn’t the appropriate format at that time. He suggested that the findings be approved with the
modification on that one term. So, that the findings would reflect when the petition went to the
County Board of Education, their petition was returned and not rejected. Member Wingo
clarified if that would be only if they approved it.

Member Wingo asked Heidi Lupo a question about transportation and how students will get to
and from school. She said the Charter will not provide transportation. Transportation will be the
responsibility of the family. She said she is sure there might be active carpooling.

Member Wingo also asked about lunch and will that be provided. She said they are not required
to provide a meal program. Member Wingo asked if the kids go up to Pinecrest and don’t have a
lunch, are they just out of luck. She said they would try to facilitate a meal for a child if needed,
but it will not be provided at the Charter.

Member Hoffman-Brady said that no transportation and 34 students, 24 that are from Twain
Harte. He said he is concerned about no transportation. Heidi Lupo said the parents that signed
the petition did not seem to be concerned about lack of a bus. He said he has trouble with no bus.
Heidi Lupo said there was more concern about small children taking the bus and what happens on
the bus. Member Wingo said he believes that the Twain Harte bus drivers have pretty tight
control of their bus. Member Wingo was concerned about what happens on busses. Heidi Lupo
said she hears stories of what happens on the bus. Chantal Fowler said that her children ride the
bus and get a 5 minute bus ride in the morning. She said they are on the bus in the afternoon for
about an hour and she lives a mile away. She said it doesn’t really matter where you live.
Sometimes it’s the luck of the draw and any kid could end up on the bus for a while.

Heidi Lupo said it is your choice to put your kid on the bus.

Lisa Brady asked about the SELPA piece and how will they provide Special Education Services.
The Charter attorney said there will be two options for Special Education, she said they can
either be deemed public school by the district where the district would receive all the money that
would be deemed for charter school for its ADA students. She said the district would receive all
that money and keep it and then would actually provide services for those students. The other
model would be to seek membership on its own in a SELPA and receive the state and federal
money on its own and then provide the services for its own students. The second option is what
the Pinecrest Academy is seeking to do. The Charter has described it in a way that has been
approved by school districts up and down the state and by the state board of education as well.
The money comes into the Charter school and the Charter spends the money on its students as it
needs to. If those costs exceed what the state and federal money brings to the Charter, then the
money would come out of the Charter’s general fund. She said the Charter School does not
discriminate based on admission of disability. All students who wish to attend may do so,
regardless of disabilities and what the range may be. She said the Charter would hire someone to
provide services or contract with a provider to provide services.

Member Brady called for a vote to approve Resolution 2017-2018-04-01.
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7. ACTION ITEM
7.1 RESOLUTION OF THE BOARD OF EDUCATION OF THE TWAIN HARTE SCHOOL
DISTRICT DENYING THE PINECREST EXPEDITION ACADEMY CHARTER
PETITION AND ADOPTING WRITTEN FINDINGS OF FACT
Motion to Approve: Member Wingo
Second: Member Bailey
Vote: 5 Ayes, 0 Noes, 0 Absent, 0 Abstentions

Resolution 2017-2018-04-01 was passed denying the Pinecrest Expedition Charter Academy
Petition with the modification of denied being changed to returned in regard to page 10 in the
Finding of Fact.

8. ADJOURNMENT
Member Brady adjourned the meeting at 5:04 p.m.

Lisa Brady, President

Rick Hennes, Superintendent

Date

Next Regular Meeting of the Board of Education
Wednesday, May 9, 2018 at 4:00 p.m.
Twain Harte School Board Room, Twain Harte School
Agenda material may be reviewed at the District Office
22974 Twain Harte Drive
Twain Harte, CA 95383
between the hours of 7:30 a.m. - 4:00 p.m.

Agenda posted by Kelly Gilbertson at 11:00 a.m. on April 20, 2018 at the following locations: 2 locations at Twain Harte
School, the District Office and Tuolumne County Schools Office. Agenda emailed to: the Union Democrat and Clark
Broadcasting (93.5 KKBN). Notice given to each Board Member as well.

In compliance with the Americans with Disabilities Act, if you need special assistance (i.e. auxiliary aids or services) in
order to participate in this public meeting, please contact the District Office at

209-586-3772 for assistance. Notification 48 hours prior to the start of the meeting will enable the staff to make reasonable
arrangements to ensure accessibility to this public meeting.
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Tuolumne County Board of Education

The Tuolumne County Superintendent of Schools Office exists to serve local school districts and
ultimately all students including those with special needs in order to promote academic, vocational,
artistic and personal success of all Tuolumne County students.

Draft Minutes

June 11, 2018
4:00 p.m.
Room 217, County Schools Office

Board President Simonson called the meeting to order at 4:03 p.m. and asked Trustee Feriani
to lead the audience in the pledge.

Members Present:  Cyndi Simonson
Juliana Feriani

lan Morcott
Nicholas Chernoff
Don Rolle
MarthaGolay
Chucker Twining
Approval of Agenda:
Trustee Feriani moved to approve the agenda as presented.
Second: Trustee Twining
Ayes: Trustees Simonson, Feriani, Morcott, Chernoff, Rolle, Twining
Noes: None

Introduction of Guests
Staff: Brian Thomas, Troy Ashton, Cathy Parker, Lisa Rico, Colleen Whitlock, Blaine Cowick,
Joanne Job, Tracy Rasmussen, Lisa Blaylock

Guests: Emily McVey, Collen Applegate, Randall Saari and Family

Public Comment:
A member of the public said that the room set up was great; Public Health is looking for
agencies willing to have non-smoking areas a community events and is looking for input.

Public Hearing:
The board held a public hearing regarding the 2018-2019 LCAP and Budget. The hearing was
opened at 4:07 PM. There was no public comment. The hearing was closed at 4:08 PM.

Consent Agenda:

Trustee Rolle moved to adopt the consent agenda as presented.

Second: Trustee Morcott

Ayes: Trustees Simonson, Feriani, Morcott, Chernoff, Rolle, Twining
Noes: None
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Presentations/Recognitions

TCSOS Graduate—Colleen Whitlock introduced Randall Saari. Randall’s teacher, Joane Job
said that she is very proud of Randall and happy he could be here today. Ms. Bulkin
presented the diploma. The board congratulated Randall and thanked him for the example
he has set.

Information Items
Second Interim Report Letter

Communication to Foothill Leadership Academy Re: Foothill Leadership Academy’s Credit
Card Purchases for a Personal Benefit and Violation of the “Free and Public” Clause —Letter
was drafted as a result of a routine annual review requesting 16-17 credit card statements.
Serious concerns were noted in the letter so that immediate corrections can be made. Ms.
Bulkin gave an explanation of the use of public funds and noted that there were food
purchases with no pre-approved requisition or board approval or policy. There are particular
concerns about expenditures at Standard Pour and Seven Sisters, which include alcohol. Ms.
Bulkin spoke about the other concern in the letter, which refers to requesting fees from
parents for field trips without informing parents that students must be allowed participate in
educationally related events without a fee
Public Comment: letter from FLA that states FLA does not agree that expenditures
were out of line. They did send a letter to parents stating that fees for field trips can
be reimbursed. Funds raised from Gala or from donations from Parent Club will be
used to reimburse $9785 to the general fund.

District Report

Foothill Leadership Academy—The annual report was passed out and presented by FLA

teacher Colleen Applegate.
Public Comment: Emily McVey read a prepared statement. She wants to clear up
misunderstanding regarding expenditures. Ms. McVey maintains that requisitions or
board approved policy are not required of charter schools and purchase of alcohol
not applicable to charters.

Tom Nichols of CSMC: Stated that he was there with empathy for both authorizer and
chater. FLA is willing to be transparent and honest regarding expenditures. They are
willing to revise financial procedures, policies and set up a separate bank account for
donations.

Staff Report
None
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(Note, Hearing for FLA Petition was moved up on the agenda due to the 4:45 PM start time of
the hearing)

Public Hearing:

The board held a public hearing regarding the Petition to Establish the “Pinecrest Expedition
Academy” and Budget. The hearing was opened at 4: 46 PM. Public comment will be limited
to 3 minutes per person. Those wishing to speak were asked to fill out a speaker request
form and speakers will be selected at random.

Public Comment:

Jenelle Ruley—attorney with Young Minney & Corrs. She stated that there is legislative
intent to approve charter schools. There are six reasons to deny. They have reviewed the
charter and find it does meet the requirements of the law.

Rick Hennes—Pinecrest closed in 2012 due to loss of small school funding. Charter wants to
take $250,000 from Twain Harte without offering transportation of food services. Mr.

received a response.

Tonya Midget—She is the CBO of Twain Harte and has 21 years of experience in school
finance. In her review of the proposed charter budget, donations make up a large portion of
the budget.

Daniel Lee—made a statement regarding the amount budgeted for rent and donations for
PEA.

Heidi Lupo—Lead petitioner for PEA—her mission is to return an elementary school to
Pinecrest area. Board does not have charter experience, but does have a lot of experience in
areas of business administration, education, human resources, and fiscal.

Tim Hoffman-Brady—60% of Twain Harte students receive free/reduced price meals and PEA
will not be able to provide that. Petitioners have not come to the Twain Harte campus to
walk the campus and see programs offered to kids. If parents had invested the same amount
of their time in Twain Harte as they had the petition, that would help.

Laura DeMars—4t grade teacher at Twain Harte—Twain Harte offers quality education
STEM, hands-on. Charter plan for 2 classrooms—it is difficult teaching combo classes.

Lynette Groff—Parent with students that have gone through Twain Harte. Twain Harte offers
outdoor, hands-on education. Treasurer on PTO and Site Council. ATCAA food for kids
provides food for 13% of student body. Concerned for low income families.

Alan Green—owned property in Pincrest since 1975 and pays taxes. Need local support for

students in the area. Going to lease building at a reduced rate and going to possibly build
new homes. Stated that other people don’t want it in their backyard—they do.
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John Cashman—lives in Strawberry with wife and three children. Supports PEA. Unique
education option that Pinecrest community wants. Family involvement in community and
former Pinecrest School. A school is a staple of a community.

Laurie Cashman—longtime resident, business owner, taxpayer, mother and grandparent.
Believe in schools of choice and euctional options. Impossible to operate a business without
qualified staff. PEA would offer unique culture and education opportunities.

Adam Coyenne—Local school would allow parent involvement in student’s education. When
hiring, employee’s biggest concern is lack of local school.

Linda Gnipp—Teacher at Twain Harte—asked the board to consider whether it is financially
viable and best for students, if PEA would be providing FAPE for students with disabilities.
How will charter accommodate special education students with special needs for outdoor
activities?

Mike Yealy—Hard to attract good employees without a local school. Believes it is vital to the
community. Founding member and board member for PEA.

John Lupo—Property and tax payer in Twain Harte and Pinecrest area. Parents have the
fundamental right to choose how to educate their children. Will have a greater chance to
attract employees for business with a local school. A local school connects a community.
Wants a school where they live and work.

Ron Berry—Founding member and board member of PEA—Void left since closure of
Pinecrest school. Confident PEA has experience and resources to make PEA successful.

Jennifer Lloyd—Resident of Cold Springs—Daughters attended Pinecrest and are at
Summerville High now. She supported having Mt. Oaks charter at Pinecrest, but without
Twain Harte willing to rent former school, facilities were inadequate and the program was
incompatible.

Brette Rimmer—Resident of Cold Springs—have four children, 2 elementary age. Work in
resort business in Pinecrest for 20 years. Students have done well at Twain Harte, but desire
is for children to attend a local school.

Sue Kirk—Lives in Cold Springs—it takes a community to raise a school. Band together to
support learning. Untapped wealth in Cold Springs. School was a social hub and needed to
bring back to life.

Brian Boyer—lives and works in the area. Local school would allow parents to be involved in
their children’s education.

Daniel Richardson—Parent of 6 children and have a good understanding of public entity

budgets. Current school in Twain Harte provides transportation for students. Twain Harte
with parental support can provide opportunities for children to achieve greatness.

2019 Petition District Findings of Fact Exhibit Package 000235



Tuolumne County Board of Education Minutes

The hearing was closed at 5:49 PM.

Action Items:
Forest Reserve Formula

Trustee Morcott moved to approve the Forest Reserve Formula for the 2017-2018 federal

fiscal year.

Second: Trustee Chernoff

Ayes: Trustees Simonson, Feriani, Morcott, Chernoff, Rolle, Twining
Noes: None

Board Member Training/Training
Trustee Rolle moved to approve the following member attended the CCBE Conference:
Simonson, Feriani, Morcott, Chernoff, Rolle, Twining

And for Juliana Feriani’s attendance of the CSBA’s Annual AEC: Trustee Feriani stated that
there are a higher percentage of county topics this year, but if there are not a lot of county
topics at the meeting that she will not attend.

Second: Trustee Twining
Ayes: Trustees Simonson, Feriani, Morcott, Chernoff, Rolle, Twining
Noes: None

Discussion Items
None

Comments:

County Superintendent
e Ms. Bulkin stated that she is looking forward to the TCSOS graduation on Tuesday at
the Opera Hall. There are 22 students who have come a long way thanks to Cathy
Parker.

Board
e Trustee Twining—today’s graduate was so appreciative and pound of his
accomplishment. Trustee Twining thanked staff for all of their support.
e Trustee Simonson—attending Leadership academy this year on a scholarship and will
be attending sessions on STEM and school safety.

The meeting was adjourned at 6:06 p.m.

Marguerite D. Bulkin
County Superintendent and Secretary to the Board
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unless the County Board, in its sole discretion, deletes the condition or extends the deadline for
compliance therewith.

BE IT FURTHER RESOLVED AND ORDERED that, pursuant to Education Code
section 47605(i), the Petitioners shall provide written notice of the Boards’ approval of the Charter,
and a copy of the Charter, to the California Department of Education.

BE IT FURTHER RESOLVED AND ORDERED that the terms of this Resolution are
severable. Should it be determined that one or more of the findings and/or the factual
determinations supporting the findings is invalid, the remaining findings and/or factual
determinations and the conditional approval/denial for failure to comply with the conditions shall
remain in full force and effect. In this regard, the County Board of Education specifically finds
that each factual determination, in and of itself, is a sufficient basis for the finding it supports, and
each such finding, in and of itself; is a sufficient basis for denial.

PASSED AND ADOPTED this 13" day of August, 2018 by the Board of Trustees of the
Tuolumne County Board of Education by the following vote:

AYES:
NOES:
ABSENT:

005707,00007 3

20791922.1
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: CERTIFICATION,
State of California )

S8,
County of Tuolumne )

[ certify the above is a true copy of a Resolution adopted by the Board of Trustees of the
Tuolumne County Board of Education at its regularly scheduled meeting on Monday, August 13,
2018.

Dated: August 13,2018

BOARD OF TRUSTEES OF THE
TUOLUMNE COUNTY BOARD OF
EDUCATION, COUNTY OF TUOLUMNE,
STATE OF CALIFORNIA

005707.00007 4
20791922.1
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County superintendent recommends rescinding conditional approval for Pi...  https://www.uniondemocrat.com/newsroomstafflist/6576451-151/county-...

Published Oct. 5, 2018 at 04:53PM

County superintendent recommends rescinding
conditional approval for Pinecrest charter school

View larger image

Tuolumne County Superintendent of Schools Margie Bulkin will recommend that the
Tuolumne County Board of Education rescind a conditional approval for the Pinecrest
Expedition Academy on Monday due to the charter school’s projected inability to be
solvent in their first year of operation.

Chief among Pinecrest Charter School’s budgetary shortfalls was their ineligibility for a
$475,000 startup grant from the California Department of Education Public Charter
Schools Grant Program because they projected they would not have at least 50
students.

“I’'m disappointed and felt like it was something | should have caught. So I blame
myself,” said Pinecrest Expedition Academy chief petitioner Heidi Lupo. “Our goal is
to return elementary education to Pinecrest so | am still going to do everything I can
do to make that happen.”

The Tuolumne County Board of Education granted a conditional charter to the
Pinecrest Expedition Academy in a 4-3 vote on Aug. 13 on the condition that the
charter school rectify 11 educational and regulatory deficiencies in its petition within

1 of4 10/8/2018 2:45 PM
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60 days.

Bulkin said the charter school would not have received her recommendation for
approval even with the startup grant, because the school projected a positive budget in
its first year, but was negative in the next two years.

“l was already concerned about meeting fiscal solvency,” she said. “There was no way
they could meet a sustainable budget without that grant.”

The county board of education will vote on Bulkin’s recommendation Monday.

If the charter is officially approved by the board of education, it will be in effect from
July 1, 2019, to June 30, 2022.

But the fact that the board will overlook the clear budgetary deficiencies of the charter
school was unlikely, Bulkin said.

“l really think everyone has done their due diligence and that's what we’re supposed to
do. I think it's yielded the correct recommendation,” she said.

The report of ineligibility for the startup grant was a surprise to both the county office
and Lupo when it was received on Oct. 3.

Lupo said she and her back office company that drafted the grant application were
evaluating the charter school’s budget to determine if expenses could be cut to meet
the lost in expected grant money. The money would have been allocated in the first
three years for some operational costs, including salaries, as well as improvements and
equipment, she said.

The school’s projected enrollment of approximately 30 students in the first year had
dual consequences as it related to both the grant and funding and the Local Control
Funding Formula, which allocates state funding based on average daily attendance.

2 of 4 10/8/2018 2:45 PM
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Lupo referred to the 30 student enrollment as “conservative” and indicated that
additional families had expressed interest in enrolling students. The charter petition
projected an increase to 40 students in the 2020-21 school year, and 50 students in the
2021-22 school year.

Bulkin said the increase was “unrealistic” and not supported by enrollment trends
throughout the county.

Lupo said she was not sure if she would appeal the grant denial to show that school
had a committed enrollment of 50 students.

“I screwed up on that. We did not know that there was a minimum enrollment. | have
no other explanation,” she said.

Bulkin added that the charter petition ultimately did not address the need for specific
technologies to administer state assessments (which are conducted on computers) and
did not allocate sufficient money for special education.

The charter school has not secured a revolving annual loan of $250,000 for which they
would have been eligible if the charter was approved, Bulkin said.

If the charter approval is rescinded by the board of education, the charter petition may
be appealed to the 11-member state board of education.

“We're trying to evaluate every possibility right now,” said Lupo, but would not
confirm if any decision had been made to do so.

Bulkin said the “process does not reverse itself” and the only way to file a new charter
petition would be to do it in a new district, or submit a “brand-new, revised and
redone” in the Twain Harte District.

The Twain Harte School District denied the school’s charter petition on April 25, which
prompted the county board of education’s review of the charter petition on appeal.
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The original Pinecrest Elementary School, a K-8 school, which closed in June 2012,
had 39 students, 20 of whom were from outside the district.

Twain Harte Superintendent Rick Hennes has said that the allowance of the Pinecrest
Expedition Academy would force the district to cut programs and reduce staffing.
About 260 students are enrolled in the Twain Harte School District.

Hennes has further alleged that about $30,000 raised by the Pinecrest School Club,
once a booster club for the former Pinecrest Elementary School (which was located in
the former Twain Harte-Long Barn School District, now just the Twain Harte School
District) between the Pinecrest Elementary School closure and 2018 belongs to the
Twain Harte School District.

The Pinecrest School Club was identified by the county as “disputed money” and was
not considered in the charter school’s budget, Bulkin said.

Lupo said the Pinecrest School Club money was never considered a part of the charter
school budget, and the groups relationship to the school was dissolved.

The school club still exists as a non-profit entity, Lupo said.

Contact Giuseppe Ricapito at (209) 588-4526 or gricapito@uniondemocrat.com .
Follow him on Twitter @gsepinsonora.
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Published Oct. 8, 2018 at 07:49PM

Tuolumne County board says no to Pinecrest school

View larger image

A leader for the proposed Pinecrest Expedition Academy asked the Twain Harte School
District to reconsider establishing a Pinecrest-area elementary school on Monday after
the Tuolumne County Board of Education voted to rescind a conditional approval for
the charter.

“l think that Twain Harte needs to realize that they need to make concessions. Just
saying no over and over again is not acceptable when we’re trying to educate our
children,” Heidi Lupo, lead petitioner for the Pinecrest Expedition Academy, said after
the decision.

The Tuolumne County Board of Education voted unanimously to rescind the charter,
with no members offering any comments before the vote. Area 5 trustee Martha Golay
was not at the meeting.

The charter petition may be appealed to the 11-member state board of education, but
Lupo said she had not decided whether she would do so.

One dozen Twain Harte School employees attended the meeting in matching blue
t-shirts emblazoned with “Twain” and a heart symbol to show solidarity with the
school, they said.
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Two employees declined to comment before the vote.

Twain Harte School District trustees Eli Wingo and Tim Hoffman-Brady said they
would like to mend the rift between the district and representatives of the charter
school, but seemed unwilling to consider the establishment of a Pinecrest-area
elementary school.

“Coming together, | don't know how that works, but I would really like to see them
send their kids down to our school,” Wingo said at the podium.

“It is time to put the clubs away,” added Tim Tim Hoffman-Brady, but referred to the
establishment of a Pinecrest school as “not cost effective.”

In her statement to the board, Tuolumne County Superintendent of Schools Margie
Bulkin said that chief among the concerns for the charter school was the potential that
it could be fiscally insolvent within the first three years of operation.

“We had come to the conclusion that their budget they had produced was not going to
meet a three-year positive projection,” Bulkin said.

Its financial situation was already tenuous, she added, but on Oct. 3, the report of the
charter school’s ineligibility for a state startup grant the most important indicator that
the school’s budget was financially unsound.

The Pinecrest Expedition Academy was deemed ineligible for up to a $475,000 startup
grant from the California Department of Education Public Charter Schools Grant
Program because they did not project a required minimum threshold of 50 students.

The charter school included $300,000 in their budget for the start-up grant, which
was removed after the notification by the state, she said. When the revenue was
removed, the school’s budget showed it as negative for all three years of its proposed
operation.
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“This is criteria | was unaware of. I relied on the expertise of an outside vendor,” Lupo
said. “Ultimately this was my responsibility and | accept it.”

Janelle Ruley, a partner with the Los Angeles-based Young, Minney & Corr who was
present at other county board meetings involving the Pinecrest Expedition Academy,
was not present at the meeting on Monday.

After the vote was confirmed, Area 3 trustee Juliana Feriani expressed frustration with
the back office hired by Lupo for overlooking the minimum enrollment component of
the start-up grant proposal. In the future, the board should be informed of what the
California Department of Education requirements are for the establishment of a
charter school before the process is initiated.

A conditional charter was granted to the Pinecrest Expedition Academy in a 4-3 vote by
the Tuolumne County Board of Education on Aug. 13 on the condition that the charter
school rectify 11 educational and regulatory deficiencies in its petition within 60 days.

The school’s projected enrollment was approximately 30 students in the first year, a
number that Lupo previously suggested was “conservative.”

At the meeting on Friday, she said 42 students were intending to enroll at the school in
its first year.

The charter petition projected an increase to 40 students in the 2020-21 school year,
and 50 students in the 2021-22 school year, but Bulkin referred to the projections as
“unrealistic” and not supported by enrollment trends throughout the county.

If the charter was approved by the board of education, it would have been in effect from
July 1, 2019, to June 30, 2022.

“I know there's a way to make this work but due to the time constraints, | cannot
provide you a plan for financial solvency,” Lupo said during the meeting.
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County officials rectified the charter petition to reflect only 30 students in the three
years of operation. That also diminished projected revenue accounted by the Local
Control Funding Formula, which is apportioned by a school’s average daily attendance.

Twain Harte School District Chief Business Official Tonya Royce said the loss of an
estimated 25 students from the district to the Pinecrest Expedition Academy would
have resulted in about a $251,197 loss to the district from in lieu property tax transfers
to the charter school in the 2019-20 school year.

Royce budgeted for $253,316 in revenue loss for the year, which would have amounted
to cuts of one full time teacher, a librarian, a school counselor, a Safe School
Ambassador, all art and music instruction at the school, all class trips, purchases of
classroom library books, and the Treehouse Program, a social adjustment program for
K-3 students.

With the rescinded approval, the revenue and expenses associated with the
approximately $250,000 in lieu property tax transfer would be added back into the
school budget, she said before the meeting on Monday.

About 260 students are enrolled in the Twain Harte School District. The Twain Harte
School, a K-8 school, did not fill a music and band teacher vacancy in the 2018-19
school year because of the possibility that it might be cut in again in the next year,
Superintendent Rick Hennes said in August.

Pinecrest Expedition Academy also did not secure a revolving annual loan of $250,000
for which they would have been eligible if the charter was approved, Bulkin said.

The charter petition did not address the need for specific technologies to administer
state assessments (which are conducted on computers) and did not allocate sufficient
money for special education.

The Twain Harte School District denied the school’s charter petition on April 25, which
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prompted the county board of education’s review of the charter petition on appeal.
The original Pinecrest Elementary School, a K-8 school, which closed in June 2012,
had 39 students, 20 of whom were from outside the district.

Lupo reinforced her commitment to a school in the Pinecrest area, and referred to the
sending of a bus to the Cold Springs area “not adequate.”

“Lets come together at the table and reach a mutually agreeable solution,” she said.
The Pinecrest Expedition Academy did not have as large of a contingent of supporters
as they did at other board meetings, but one additional person, Heidi’ Lupo’s father,
addressed the board during the meeting.

“There's one thing the Twain Harte school can never do and that’s be in Pinecrest,”
said John Lupo.

Contact Giuseppe Ricapito at (209) 588-4526 or gricapito@uniondemocrat.com .
Follow him on Twitter @gsepinsonora.
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STATE OF CALIFORNIA GAVIN NEWSOM, Governor

CALIFORNIA STATE BOARD OF EDUCATION
1430 N Street, Suite 5111

Sacramento, CA 95814

Phone: (916) 319-0827

Fax:  (916) 319-0175

January 14, 2019

Ms. Heidi Lupo

Lead Petitioner

Pinecrest Expedition Academy

P.O. Box 1218

Pinecrest, CA 95364
pinecrestexpeditionacademy@gmail.com

Dear Ms. Lupo,

On December 3, 2018, the California Department of Education (CDE) received an appeal to
establish Pinecrest Expedition Academy, a new charter school which was denied by Twain
Harte School District and the Tuolumne County Board of Education. Pursuant to the petition
received by CDE, Pinecrest Expedition Academy was scheduled to open in the 2018-19
school year. Pursuant to Education Code Section 47652(c), a charter school in its first year of
operation may only commence instruction within the first three months of the fiscal year
beginning July 1 of that year. A charter school is not eligible for apportionment if instruction
commences after September 30 of the fiscal year. The State Board of Education (SBE) would
have had to approve the Pinecrest Expedition Academy appeal no later than September 7,
2018 for the school to open by the statutory deadline.

Please be advised that the SBE considers a change in the opening date of a charter school
to be a material change to the petition. If Pinecrest Expedition Academy wishes to operate in
the 2019-2020 school year, the authorization process may be reinitiated with Twain Harte
School District.

Therefore, the appeal for the establishment of Pinecrest Expedition Academy will not be
agendized or heard by the SBE at its March 13-14, 2019 meeting pursuant to Education
Code section 47605(j)(4) and California Code of Regulations, Title 5, Section 11967.

Please let me know if you have additional questions.

Sincerely,

Judy Cias
Chief Counsel
State Board of Education

91338v1 / TWHRTSD.45.2
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Ms. Heidi Lupo
Page 2

cc: Dr. llene Straus, Interim President, State Board of Education
Lisa Constancio, Director, Charter Schools Division, California Department of
Education
Cathy A. Parker, Tuolumne County Superintendent of Schools
Rick Hennes, Superintendent, Twain Harte School District
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ICON SCHOOL MANAGEMENT - Charter School Management http://www.iconsm.com/

HELLO! WE ARE ICON

Since our initial inception in 2013, SavantCo Education has experienced significant
growth and improvement both as an organization and a strategic partner for charter
schools throughout California. As we continue to evolve and strategize on how we
can better serve our clients, we have made two important changes to our company.
First, we will be introducing our new, state-of-the-art digital solutions software called
Limelite. The robust financial program within will be able to present to you a
comprehensive financial snapshot of your school at your fingertips while preserving
the intricacies needed in school accounting. Second, we will be changing the name of
our company to ICON School Management which has been inspired by our vision to
be a representative of what a quality school management/business partner should
look like. These changes will take place starting the 2018-19 school year and we
hope you will share our excitement as we continue to make improvements to our

company. Thank you for your continued support and partnership!
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ICON SCHOOL MANAGEMENT - Charter School Management http://www.iconsm.com/

WE UNDERSTAND THAT EACH CHARTER IS
UNIQUE

One size fits all approaches will never help your school reach its full potential.
We deliver custom solutions, tailored to you — your school, your culture, your one of a kind
challenges.
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OUR CLIENTS
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May 2, 2016

Joel D. Montero
Chief Executive Officer




FCMAT

FISCAL CRISIS & MANAGEMENT
ASSISTANCE TEAM

CSIS california School Information Services

May 2, 2016

Ted Alejandre, Superintendent

San Bernardino County Superintendent of Schools
601 North E Street

San Bernardino, CA 92415

Dear Superintendent Alejandre:

A study agreement between the Fiscal Crisis and Management Assistance Team (FCMAT) and the San
Bernardino County Superintendent of Schools to provide an Assembly Bill 139 extraordinary audit of
the Hope Academy Charter School was signed on January 7, 2016. Specifically, the agreement states
that FCMAT will perform the following:

Assign professionals to conduct an extraordinary audit on behalf of the Morongo Unified
School District/Hope Academy Charter School (Palm Desert).

1. Evaluate policies, procedures, internal controls for procurement practices
performed by the charter school.

Evaluation of Policies and Procedures:

a. Determine whether the charter’s petition, memorandum of understanding,
charter school bylaws or other policies and administrative regulations exist that
include language pertaining to conflicts of interest pursuant to Government
Code Section 1090.

b. Identify documented positions with responsibility for initiating, reviewing,
approving, and reconciling procurement activities.

c.  Review financial processes related to key purchasing activities including
procurement authorization and vendor payments.

Evaluation of Internal Controls:

a. Evaluate processes for adequate separation of duties and proper authorizations
and approvals.

b. Evaluate monitoring procedures and verify that controls are operating prop-
erly.

c. Evaluate controls that prevent management from overriding internal controls
to prevent misappropriation of funds.

FCMAT
Joel D. Montero, Chief Executive Officer
1300 17% Street - Ciry CenTre, Bakersfield, CA 93301-4533 « Telephone 661-636-4611 * Fax 661-636-4647
755 Baywood Drive, 2™ Floor, Petaluma, CA 94954 - Telephone: 707-775-2850 -« Fax: 707-636-4647 - www.fcmat.org
Administrative Agent: Christine L. Frazier - Office of Kern County Superintendent of Schools
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d. Determine if clearly established lines of authority and responsibility exist and
are documented in organizational charts.

2. Review the charter’s policy on conflict of interest and the requirements under the Fair
Political Practices Commission related to the disclosure of certain financial interests and
sources of income to the public. Identify whether any actions by the superintendent/
executive director resulted in a personal or financial benefit to the director.

3. Conduct sample tests of transactions specific to the allegations for the 2015-16 fiscal year
and one prior fiscal year. Testing of sampled transactions for this review will be based on
the team’s judgment and experience and may not include the testing of all transactions and
records for this period.

Transaction Testing Objectives:

a. Determine whether transactions were conducted in accordance with estab-
lished policy and procedures.

b. Determine if expenditures made by the charter school are for legitimate
educational purposes and in accordance with approved contracts.

c. Determine whether the charter school engaged in related-party transactions
and if those transactions were conducted in accordance with established
policy and procedures and were transparent in nature.

This report includes the study team’s findings and recommendations.

FCMAT appreciates the opportunity to serve you and extends its thanks to all the staff of the San
Bernardino County Superintendent of Schools for their assistance during fieldwork.

Sincerely,

Joel D. Montero
Chief Executive Officer
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I ABOUT FCMAT
About FCMAT

FCMAT’s primary mission is to assist California’s local K-14 educational agencies to identify,
prevent, and resolve financial, human resources and data management challenges. FCMAT
provides fiscal and data management assistance, professional development training, product
development and other related school business and data services. FCMAT’s fiscal and manage-
ment assistance services are used not just to help avert fiscal crisis, but to promote sound financial
practices, support the training and development of chief business officials and help to create
efficient organizational operations. FCMAT’s data management services are used to help local
educational agencies (LEAs) meet state reporting responsibilities, improve data quality, and
inform instructional program decisions.

FCMAT may be requested to provide fiscal crisis or management assistance by a school district,
charter school, community college, county office of education, the state Superintendent of Public
Instruction, or the Legislature.

When a request or assignment is received, FCMAT assembles a study team that works closely
with the LEA to define the scope of work, conduct on-site fieldwork and provide a written report
with findings and recommendations to help resolve issues, overcome challenges and plan for the
future.

FCMAT has continued to make adjustments in the types of support provided based on the changing

dynamics of K-14 LEAs and the implementation of major educational reforms.

Studies by Fiscal Year
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FCMAT also develops and provides numerous publications, software tools, workshops and
professional development opportunities to help LEAs operate more effectively and fulfill their fiscal
oversight and data management responsibilities. The California School Information Services (CSIS)
division of FCMAT assists the California Department of Education with the implementation

of the California Longitudinal Pupil Achievement Data System (CALPADS) and also maintains
DataGate, the FCMAT/CSIS software LEAs use for CSIS services. FCMAT was created by
Assembly Bill (AB) 1200 in 1992 to assist LEAs to meet and sustain their financial obligations.

AB 107 in 1997 charged FCMAT with responsibility for CSIS and its statewide data management
work. AB 1115 in 1999 codified CSIS” mission.

SAN BERNARDINO COUNTY SUPERINTENDENT OF SCHOOLS
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ABOUT FCMAT -

AB 1200 is also a statewide plan for county offices of education and school districts to work
together locally to improve fiscal procedures and accountability standards. AB 2756 (2004)
provides specific responsibilities to FCMAT with regard to districts that have received emergency
state loans.

In January 2006, Senate Bill 430 (charter schools) and AB 1366 (community colleges) became
law and expanded FCMATs services to those types of LEAs.

Since 1992, FCMAT has been engaged to perform more than 1,000 reviews for LEAs, including
school districts, county offices of education, charter schools and community colleges. The Kern
County Superintendent of Schools is the administrative agent for FCMAT. The team is led by
Joel D. Montero, Chief Executive Officer, with funding derived through appropriations in the
state budget and a modest fee schedule for charges to requesting agencies.

FiscaL Crisis & MANAGEMENT ASSISTANCE TEAM
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Introduction

In December 2015, the Fiscal Crisis and Management Assistance Team (FCMAT) received a
request from the San Bernardino County Superintendent of Schools for an Assembly Bill (AB)
139 extraordinary audit of the Hope Academy Charter School. The county office had received
allegations of multiple fiscal irregularities, questionable expenditures and inappropriate relat-
ed-party transactions at the charter school. Concerned that these allegations may have violated
various government and education codes related to fraud and/or misappropriation of assets, the
county superintendent initiated an investigation to determine whether sufficient evidence of
criminal activity exists to report the matter to the local district attorney’s office for further inves-
tigation. Under the provisions of Education Code (EC) section 1241.5, FCMAT entered into a

contract with the county office to conduct an AB 139 extraordinary audit.

Study Guidelines

FCMAT provides a variety of services to school districts and county offices of education upon
request. Education Code Section 1241.5(b) (c) permits a county superintendent of schools to
review or audit the expenditures and internal controls of any school district or charter school

in that county if he or she has reason to believe that fraud, misappropriation of funds, or other
illegal fiscal practices have occurred that merit examination. According to the Education Code,
the review or audit conducted by the county superintendent will focus on the alleged fraud,
misappropriation of funds, or other illegal fiscal practices and is to be conducted in a timely and
efficient manner. This is in accordance with Education Code Section 42638 (b), which states as
follows:

If the county superintendent determines that there is evidence that fraud or misappro-
priation of funds has occurred, the county superintendent shall notify the governing
board of the school district, the State Controller, the Superintendent of Public
Instruction, and the local district attorney.

Therefore, FCMAT focused on the allegations of misappropriation of assets, questionable
contracts with third-party vendors and conflict of interest to determine whether Hope Academy
Charter School and/or its personnel may have been involved in or committed fraudulent activi-
ties.

Audit Fieldwork

Investigating allegations of fraud requires a number of steps that include interviewing potential
witnesses and assembling evidence from internal and external sources. The FCMAT study team
conducted initial county office interviews in February 2016 and then visited the Victorville
charter school main office in March 2016 to conduct interviews, collect data and review docu-
ments. Additional interviews were conducted in Los Angeles and by telephone with individuals
that had significant knowledge of financial transactions and/or audited records of the school.

Specifically, FCMAT reviewed, analyzed and tested records that included audited financial
statements, financial records, support documentation, lease documents, board meeting minutes,
the charter petitions and other documentation from independent third party sources. The
review also included interviews with the current and former superintendent/executive director,
key management personnel, business office staff, current and former charter school employees,
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INTRODUCTION -

the back-office provider, representatives from the California Department of Education-Charter
Schools Division, representatives from the El Dorado County Special Education Local Plan Area
(SELPA), and the 2014-15 independent auditor to evaluate information concerning any alleged
mismanagement, fraud, or abuse.

The fieldwork focused on determining whether there is sufficient information to ascertain fraud,

the misappropriation of funds and/or conflict of interest. Because of the allegations, the FCMAT
team focused on related-party transactions, self-dealing through privately owned company trans-
actions of management and key employees particularly the former superintendent/director of the
charter school, his immediate relatives and breach of fiduciary duty.

Although there are many different types of fraud, a conflict of interest and breach of fiduciary
duty exists when officers or employees of the organization have a personal financial interest in a
contract or transaction and is considered to be a form of misappropriation of assets.

All fraud has common elements including the following:
*  Knowingly making an untrue representation or a false claim of a material fact
o Intent to deceive, or concealment of the act
* Reliance on untrue information
*  Damages or a loss of money or property
This report is the result of that investigation and is divided into the following sections:

. Introduction

II. Background

II. Scope and Procedures

IV. Findings and Recommendations

*  Occupational Fraud

* Internal Control Elements

* Conflict of Interest

¢ DPolitical Reform Act — Disclosure, Conflicts of Interest and Enforcement

* Government Code 1090 — Financial Interest of Public Officials, Officers and Employees
* California Corporations Code Section 5233

* Related-Party Transactions, Significant Influence, and Self-Dealing

* Irregular Purchase and Sale of Motor Home

* Misleading Reporting of Expenses— SB 740

* Federal Form 990

* Bonuses and Stipends Paid to Administrator, Spouse and Other Employees
* Questionable Legal Professional Services

* Audit Findings

* Hope Academy Charter School Summary of Related and Irregular Transactions

FiscaL Crisis & MANAGEMENT ASSISTANCE TEAM
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I INTRODUCTION

* Subsequent Events
¢ Prevention and Detection

¢ Recommendation

V. Appendices

Study Team

The FCMAT study team was composed of the following members:

Deborah Deal, CICA, CFE, CBO* Colleen Patterson
Azusa Unified School District FCMAT Consultant
Los Angeles, California San Clemente, CA

Leonel Martinez
FCMAT Technical Writer
Bakersfield, CA

*As a member of this study team, this consultant was not representing her respective employer
but was working solely as an independent contractor for FCMAT. Each team member reviewed
the draft report to confirm accuracy and achieve consensus on the final recommendations.

In writing its reports, FCMAT uses the Associated Press Stylebook, a comprehensive guide to
usage and accepted style that emphasizes conciseness and clarity. In addition, this guide empha-
sizes plain language, discourages the use of jargon and capitalizes relatively few terms.

SAN BERNARDINO COUNTY SUPERINTENDENT OF SCHOOLS

2019 Petition District Findings of Fact Exhibit Package 000273



nrroouerion

FiscaL CRisis & MANAGEMENT ASSISTANCE TEAM

2019 Petition District Findings of Fact Exhibit Package 000274



Background

Hope Academy, Inc. was incorporated on April 6, 2011 and granted status as a nonprofit public
benefit corporation, a 501 (c)(3) in the state of California, on December 3, 2014. The Morongo
Unified School District approved the charter’s petition for five years starting July 1, 2011 through
June 30, 2016 to operate as a nonclassroom-based charter school. Three district teachers who
wanted to start a program for underserved at-risk students in the Yucca Valley region originated
the petition. Two of the original founders resigned from the charter school before 2014.

The academy was approved to serve students in the Morongo Basin according to its petition,
which states the following:

Before going forward with any proposed expansion for a new independent study
resource center outside the District’s boundaries, there will be open communication
between the District, Hope Academy, and the district in question.

Opver time, Hope Academy expanded operations in several adjacent counties and districts located
in San Bernardino, Kern and Riverside counties without the district’s express permission or

knowledge.

Hope Academy commenced operations during the 2011-12 fiscal year. The first resource center
was opened in Yucca Valley in August 2011. The academy has several resource centers, supporting
the Structured Time Enrichment Program (STEP) for students in transitional kindergarten
through eighth grade, operating from 9 a.m. to 2:30 p.m. daily and independent study programs
for students in grades kindergarten through 12 in several counties. Resource centers are located
in Beaumont, Bloomington, Indio, Palm Desert and Victorville (opened in fiscal year 2013-14),
Apple Valley, Big Bear, Bakersfield and Tehachapi (opened in fiscal year 2014-15.) The Apple

Valley resource center closed during the current fiscal year.

On November 23, 2015, the Morongo Unified School District superintendent wrote a letter to
the superintendent of the San Bernardino County Superintendent of Schools expressing concerns
regarding conflict of interest. The concern focused on the involvement of the former superinten-
dent/executive director of Hope Academy serving as a majority owner in SavantCo Education,
the charter school’s back-office service provider. A review of the master services agreement with
the academy indicates that SavantCo Education was to perform finance and accounting: payroll;
business consulting; board meeting support; attendance and student information systems; charter
development; grant administration; and financing support.

Based on these concerns, the county office evaluated the preliminary investigation conducted
by the district. Upon review of the allegations, the county ofhice requested the Fiscal Crisis and
Management Assistance Team (FCMAT) in December 2015 to provide for the assignment of
professionals to study specific aspects of alleged fraud, misappropriation of funds and possible
criminal activity in the Hope Academy Charter School organization.

Scope and Procedures

The fraud investigation consisted of gathering adequate information on specific allegations, estab-
lishing an audit plan, and performing various audit test procedures to determine whether fraud
may have occurred, and if so, evaluate the loss, determine who was involved, and determine how
it occurred. During interviews, FCMAT study team members asked questions pertaining to levels
of authority to enter into contracts, governing board oversight, financial management internal
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controls, job duties and responsibilities, and questions related specifically to the related-party
transactions between the former founder superintendent/executive director and companies he
initiated, managed and/or controlled, amounts paid to the founder’s companies for back-office
financial work, technology, and the questionable purchase of a motor home from relatives. The
FCMAT study team also asked questions about bonuses paid between January 2014 and June
2015 were distributed to the founder, his spouse and his mother.

Other questionable expenditures were revealed during fieldwork and included the amounts paid
for back-office services and other services to the founder’s company before board approval and at
the same time that another back-office provider was under contract.

The primary focus of this review is to determine and report to the county office of education
and the charter school whether there are reasonable assurances, based on testing, that adequate
management controls are in place for the charter’s reporting and monitoring of financial transac-
tions, and whether fraud, misappropriation of funds or other illegal activities may have occurred.
Management controls include the processes for planning, organizing, directing, and controlling
program operations, including systems for measuring, reporting, and monitoring performance.

The FCMAT study team utilized fraud risk assessment checklists for conflict of interest and
management/key employees in addition to conducting sample tests of financial transactions,
other data and contracts to determine if fraud, misappropriation of funds or other illegal activi-
ties may have occurred. Testing for this review is based on sample selection and does not include
the testing of the complete list of all transactions and records for this period. Sample testing and
review results are intended to provide reasonable, but not absolute assurance as to the accuracy of
the charter school’s transactions and financial activity.

To accomplish this audit’s objectives, a number of audit test procedures were developed to
provide an in-depth analysis and understanding of the allegations and potential outcomes. The
team had access to the general ledger records, including supporting documentation provided by
school personnel and the back-office provider. Supporting documentation for many transactions
was reportedly missing, including the documents for credit card transactions, construction
contracts, and several expenditure transactions. FCMAT specifically performed audit tests
related general ledger transactions, payroll records, credit card transactions, check disbursements,
construction expenditures, rent/facility lease agreements and federal forms W2, 990 and 1099
including the following:

* Review the charter school’s petition documents and assurances.
* Review the governing board meeting minutes from July 2014 through February 2016.
* Review charter board policies for purchasing, contracting and conflict of interest.

* Analyze the charter school’s compliance with laws and regulations relating to conflict of
interest and the Political Reform Act and review of Forms 700.

* Review the charter school’s internal control processes and procedures to determine
possible weaknesses in prevention and detection of fraud, misappropriation and/or
criminal activity.

* Review the general ledger records from July 2014-December 2015 for the charter school.

* Review payroll records from July 2014 through December 2015, including calendar
year-to-date information.
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* Review of proper authorization and available supporting documentation for lease
agreements, contracts and inter-company transactions.

* Review credit card transactions and payments.

* Analysis of supporting documentation for credit card transactions.

* Review Federal Forms: W2, 990, and 1099 over the audit period.

* Review 2012-15 independent financial audit.

* Review Senate Bill (SB 740) nonclassroom-based funding certifications.

* Review School Accountability Report Card data from 2013-14 and 2014-15.
* Review SELPA maintenance-of-effort calculation.

* Review the charter school’s fiscal policies and procedures.

The following findings and recommendations are the result of the audit procedures and review
performed.

SAN BERNARDINO COUNTY SUPERINTENDENT OF SCHOOLS

2019 Petition District Findings of Fact Exhibit Package 000277



score anp proceDurEs

FiscaL CRisis & MANAGEMENT ASSISTANCE TEAM

2019 Petition District Findings of Fact Exhibit Package 000278



B FINDINGS AND RECOMMENDATIONS
Findings and Recommendations

Occupational Fraud

An organization’s owners, executives, managers or employees may commit occupational fraud,
which has three primary classifications: schemes related to asset misappropriation, corruption,
and financial statements.

Asset misappropriation frauds include cash skimming, falsifying expense reports and/or forging
company checks. Corruption schemes involve an employee(s) using his or her influence in busi-
ness transactions to obtain a personal benefit that violates that employee’s duty to the employer
or the organization; conflicts of interest fall into this category. Financial statement fraud includes
the intentional misstatement or omission of material information in the financial reports.

Occupational fraud is one of the most difficult types of fraud and abuse to detect; however,

the most common method of detection is receiving tips by telephone, email or online forms
accounting for three times the number of any other fraud prevention method for this type of
scheme, and for 39.1% of detection methods overall. According to the 2016 Report to the Nations
on Occupational Fraud and Abuse the Association of Certified Fraud Examiners, Inc., corruption
schemes accounted for 35.4% of all occupational fraud cases reported with a median loss of

$200,000.

Based on this study, the perpetrator’s position and authority in the organization have a direct
correlation with the losses incurred. Approximately 40.9% of fraudsters were employees; 36.8%
were managers; 3.4% other categories, and 18.9% were owner/executives. Although the second
lowest percentage is from owner/executives, this group generated the largest median loss of
$703,000 of the 2,410 cases reported worldwide between January 2014 and October 2015.

At Hope Academy, the lack of internal controls and integral relationship between the founder
superintendent/executive director and related family members particularly between the founder,
his spouse and extended family and his private businesses, created an environment that allowed
the essential elements of fraud to occur, including motivation and opportunity.

Internal Control Elements

Internal controls are the principal mechanism for preventing and/or deterring fraud or illegal
acts. Illegal acts, misappropriation of assets or other fraudulent activities can include an array

of irregularities characterized by intentional deception and misrepresentation of material facts.
Effective internal control processes provide reasonable assurance that a charter school’s operations
are effective and efficient, that the financial information produced is reliable, and that the organi-
zation operates in compliance with all applicable laws and regulations.

Internal control elements provide the framework for an effective fraud prevention program. An
effective internal control structure includes the policies and procedures used by staff, adequate
accounting and information systems, the work environment and the professionalism of
employees. An effective internal control structure includes the five interrelated components of the
control environment, fraud risk assessment, control activities, information and communication,
and monitoring.
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Internal Control Element

Commonly referred to as “the moral tone of the organization,” the control environment in-
cludes a code of ethical conduct; policies for ethics, hiring and promotion guidelines; proper
assignment of authority and responsibility; oversight by management, the board or an audit
committee; investigation of reported concerns; and effective disciplinary action for violations.

Control Environment

Identification and assessment of organization’s objectives to establish and develop a strategy to

Fraud Risk Assessment R
react timely.

The development of policies and procedures to enforce the governing board’s directives. These
Control Activities include the actions by management to prevent and identify misuse of the charter school’s as-
sets, including the prevention of override of controls in the system by any employee.

The establishment of effective fraud communication. This includes ensuring that employees re-
ceive information regarding policies and opportunities to discuss ethical dilemmas. Establishing
clear lines of communication in an organization to report suspected violations.

Information and
Communication

Ongoing monitoring that includes periodic performance assessments for fraud deterrence by

Monitoring managers and employees.

Examples of improper internal controls include, but are not limited to, the following:
* Failure to adequately segregate the duties and responsibilities of authorization.
* Failure to limit access to assets or sensitive data.
* Not recording transactions, resulting in lack of accountability and the possibility of theft.
* Unauthorized transactions, resulting in skimming, embezzlement or larceny.

* Lack of monitoring or implementing internal controls by the governing board and
management.

* Collusion among employees where little or no oversight or supervision exists.

A system of internal controls consists of policies and procedures designed to provide the
governing board and management with reasonable assurance that the organization achieves its
objectives and goals. Traditionally referred to as hard controls, these include sufficient due dili-
gence by the organization to perform background and cross checks of employee Social Security
numbers, bank account numbers and addresses to companies that do business with the organi-
zation to prevent conflict of interest. Hard controls also include segregation of duties, limiting
access to cash, board/management review and approval, and reconciliations. Other types of
internal controls include soff controls such as asking employees to disclose any potential conflicts
of interest without verification, management tone, performance evaluations, training programs,
and maintaining established policies, procedures, ethics training and expected standards of
conduct.

The internal control environment is a critical component since it establishes the organization’s
moral tone, commonly referred to as “the tone at the top.” This tone is an intangible internal
control element that consists of the organization employees’ perception of the ethical conduct of
the governing board and executive management.

A strong system of internal controls that consists of all five elements can provide reasonable, but
not absolute assurance that the organization will succeed in achieving its goals and objectives.
The failure to establish adequate internal controls limiting the superintendent/executive director’s
ability to access assets combined with a lack of accountability to the governing board created an
environment for fraud and misappropriation to occur.
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Conflict of Interest

A conflict of interest exists when an individual who has a private financial interest in the outcome of
a contract or a public decision does either of the following:

1. Participates in the decision-making process
2. Influences, or attempts to influence, others making a contract or decision

Statutes that govern conflicts of interest include the Political Reform Act, Government Code
1090, Government Code 87100, and Corporations Code Section 5233 for nonprofit organiza-
tions.

Contracts between board members or administrators (their dependents, including spouses) who
make or influence contractual decisions and the charter school are prohibited by law and cannot
be cured by abstention. As to all other actions, board members must abstain from decisions that
materially affect their personal financial interests.

A conflict of interest can still exist with subsequent action on the contract, such as authorizing
payment under a contract, negotiating disputes or contract terms; therefore, the governing board
member or administrator should abstain from all discussions, negotiations and/or votes related to
the contract in which he or she has a personal interest.

This report will demonstrate that conflict of interest exists at the academy, with charter officials
participating in the decision-making process and exercising considerable influence that had major
financial implications without full disclosure to the charter’s governing board. Additionally,
multiple transactions involved self-dealing with the founder’s private businesses that allowed the
founder and his spouse (the associate director and later acting superintendent) to gain financially
from these decisions and contracts. Both individuals participated in subsequent actions to
contracts, including signatory authority and approval of payments on behalf of both the charter
school and their private back-office provider company.

Political Reform Act - Disclosure, Conflicts of Interest

and Enforcement

In June 1974, Proposition 9 enacted the Political Reform Act, Government Code Sections 81000
- 91014. The stated intent of the act was to establish a process for most state and local officials as well
as certain designated employees to publicly disclose their personal income and assets as follows:

[a]ssets and income of public officials which may be materially affected by their official
actions...[are] disclosed and in appropriate circumstances the officials. .. [are]disquali-
fied from acting in order that conflicts of interest may be avoided.

The Fair Political Practices Commission (FPPC) enforces the act’s provisions, which require
every state and local governmental agency to adopt a conflict of interest code. The commission

is the state agency responsible for interpreting the provisions of the law and issuing California
Form 700 — Statement of Economic Interests. Because charter school governing board members
are considered “public officials” and governing boards are considered “legislative bodies,” board
members and certain designated individuals must file Form 700 annually or within 30 days of
taking and exiting their official position. Additionally, some consultants to the organization “who
makes, participates in making, or acts in a staff capacity for making governmental decisions” may
be required to complete Form 700.
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The Political Reform Act provides an eight-step process to determine whether a conflict of
interest exists as follows:

1. Is the individual a public official?

2. Is the public official making, participating in making, or influencing a
governmental decision?

3. Does the public official have one of the five qualifying types of economic
interests? (An economic interest will be discussed more fully in the next
section of this report.)

4. Is the economic interest directly or indirectly involved in the governmental
decision?

5. Will the governmental decision have a material financial effect on the public
official’s economic interests?

6. Is it reasonably foreseeable that the economic interest will be materially
affected?

7. Is the potential effect of the governmental decision on the public official’s
economic interests distinguishable from its effect on the general public?

8. Despite a disqualifying conflict of interest, is the public official’s participation
legally required?

The Morongo Unified School District granted approval for the Hope Academy Charter School
subject to the conditions contained in the school charter petition executed on March 15, 2011.
Article IV “Governance Structure” contained in the Hope petition states the following:

Hope Academy shall be subject to Government Code Section 1090 ez seq., the Political
Reform Act of 1974 (Gov Code Section 87100 ez seq., the “PRA”) and any attendant
regulations as they may be amended from time to time, and all conflict of interest laws
and prohibitions applicable to California non-profit corporations and/or California
charter schools. All officers, employees, and members of the governing board of Hope
Academy shall comply with the requirement of each and all of those conflict of interest
laws and regulations. Prior to the commencement of the 2011-2012 school year, Hope
Academy shall adopt for Hope Academy the Fair Political Practices Commission’s
Model Conflict of Interest Code...

Hope Academy Board Policy 7002.1 dedicated eight pages to the Political Reform Act and
conflict-of-interest regulations including exhibits of reporting categories. (The complete board
policy is attached as Appendix A to this report.) Because board-meeting minutes have little or no
detail and in some cases are missing, it is unclear when this board policy was officially approved;
however, PRA regulations do not require board approval to be binding on the charter school.
The petition between Hope Academy and Morongo Unified dated March 15, 2011 provides the
contractual status and therefore, Hope Academy is subject to the conflict-of-interest statutes.

Until most recently, the academy’s current governing board members, charter school officials,
designated employees and qualifying consultants had not filed Form 700. Former governing
board members, charter school officials, designated employees as well as qualifying consultants
that met the conditions previously identified in this report have not filed them to date.
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Government Code 1090 - Financial Interest of Public

Officials, Officers and Employees

Simply stated, the intent of Government Code 1090 (Section 1090) is to prohibit public
officials, officers and employees from engaging in a contract in which he or she has a financial
interest in both a governmental and personal capacity.

Section 1090 has broad implications, applies to school districts and can also apply to charter
schools if included in the charter petition, as is the case with Hope Academy, or the memo-
randum of understanding. Section 1090 provides as follows:

Members of the Legislature, state, county, district, judicial district, and city officers

or employees shall not be financially interested in any contract made by them in their
official capacity, or by anybody or board of which they are members. Nor shall state,
county, district, judicial district, and city officers or employees be purchasers at any sale
or vendors at any purchase made by them in their official capacity.

As used in this article, “district” means any agency of the state formed pursuant to
general law or special act, for the local performance of governmental or proprietary
functions within limited boundaries.

FCMAT found that charter conditions designed to disclose potential conflict of interest,
including proof of compliance with the Political Reform Act of 1974, Government Code Section
87100, and Government Code Section 1090, were not in compliance as of the date of FCMAT’s
fieldwork.

On March 15, 2011, the Morongo Unified School District and Hope Academy Charter School
approved and executed the charter petition for five years. Section IV “Governance Structure,” as
described in the previous section, provided that Hope would adhere to Government Code 1090
provisions.

Hope Academy’s conflict-of-interest policy includes the specific terminology and definitions
contained in the Political Reform Act of 1974, the regulations of the Fair Political Practices
Commission, California Code of Regulations Title 2, Division 6, Section 18730.

California Corporations Code Section 5233

The purpose of California Corporations Code Section 5233 is to define self-dealing transactions
where the corporation is a party “to which one or more of its directors has a material financial
interest...” An extension of this code is included in new requirements in Part VI of the Federal
Form 990 entitled, “Governance, Management, and Disclosure,” which can lead to questions
regarding the continuance of tax-exempt status. According to California Attorney General Kamala
D. Harris, “the IRS considers such policies and procedures generally to improve tax compliance.
The absence of appropriate policies and procedures may lead to opportunities for excess benefit
transactions, inurement, operation for non-exempt purposes, or other activities inconsistent with
exempt status.” Unjust enrichment from earnings (gross or net) may be considered inurement.

This report will establish that a business relationship exists between one of the original founders
of Hope Academy and his private companies that provided back-office service and technology
services as evidenced by contracts, master agreements and consulting arrangements. Conclusive
documentation supports that the founder, his spouse and several relatives exercised significant
personal involvement and financial interest, violating the conflict-of-interest statutes as well as
policies adopted by the academy’s governing board.
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Related-Party Transactions, Significant Influence and
Self-Dealing
The Financial Accounting Standards Board (FASB) Accounting Standards Codification (ASC)

850-10-50 contains the disclosure requirements for related party relationships and transactions as
follows:

o “Afhliates” of the entity.

* Entities for which investments in their equity securities would be required, absent the
election of the fair value option under the Fair Value Option Subsection of Section
825-10-15, to be accounted for by the equity method by the investing entity.

* Trusts for the benefit of employees, such as pension and profit sharing trusts that are
managed by or under the trusteeship of management.

* Principal owners of the entity and members of their immediate families.
* Management of the entity and members of their immediate families.

* Other parties with which the entity may deal if one party controls or can significantly
influence the management or operating policies of the other to an extent that one of the
transacting parties might be prevented from fully pursuing its own separate interests.

*  Other parties that can significantly influence the management or operating policies of
the transacting parties or that have an ownership interest in one of the transacting parties
and can significantly influence the other to an extent that one or more of the transacting
parties might be prevented from fully pursuing its own separate interests.

The FASB ASC glossary, which is attached as Appendix B to this report, also defines the terms:

afhiliate, control, immediate family, management, and principal owners.

The executive management of nonprofit organizations such as Hope Academy have the
responsibility to document in detail and fully disclose to the auditors, governing board, county
oversight agencies, and the state for purposes of conflict of interest and full disclosure reporting
requirements any and all potential related party transactions to comply with Generally Accepted
Accounting Principles (GAAP). Failure to disclose related party transactions might be considered
a departure from GAAP that could result in a qualified or adverse audit opinion and the potential
for civil and criminal prosecution.

The facts below demonstrate that several related party transactions exist between the founder/
former superintendent/executive director, back-office provider services and other companies.

Interviews indicate that in 2013, one of the academy’s founders married a fellow employee,
and these two individuals served as the founder/superintendent/executive director and associate
director, respectively. These positions were the highest-salaried administrative positions in the
organization until the founder resigned in April 2015 and his spouse in December 2015. This
husband and wife team had significant influence over several related party transactions from
which they secured considerable financial benefit and excessive compensation based on compa-
rable wages throughout San Bernardino County during the time period of this review.

The academy’s Board Policy 4002.1 on certificated salary indicates the following:

All employees will be compensated based on Board approved pay scales. Pay scales will
be kept in line with those of districts throughout San Bernardino County. Raises in
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pay and/or benefits from year to year will be determined by evaluating the financial
situation of the school along with a review of neighboring district’s raises in salary or
other compensation.

A review of comparable salaries in the San Bernardino County area found that several other
administrators employed by Hope Academy were paid wages that greatly exceed other school
districts in the area. Excessive salaries and service fees for back-office services paid to the founder’s
company forced the charter school to factor (assign) accounts receivable to maintain sufficient
cash flow for operations.

The table below shows a sample of compensation from surrounding districts. Information for
these local districts is based on the most recent compensation data available from Transparent
California (www.transparentcalifornia.com) and the California Department of Education (CDE)
enrollment data for the corresponding fiscal year. Hope Academy information is based on actual
year-end payroll data and CDE enrollment certifications:

Superintendent/ Senior Certificated

District/Charter Enrollment Executive Director Administrator

Morongo Unified 8,905 $157,278 (2012) $73,067 (2012)
Hesperia Unified 23,735 $156,260 (2014) $155,904 (2014)
Oro Grande Elementary 3,789 $159,497 (2013) $140,000 (2013)
Hope Academy 1,744 $220,275 (2014) $164,500 (2014)

The academy has the lowest enrollment, but the highest compensation. A review of the informa-
tion above shows that Hope Academy’s compensation compared with other local school districts
was excessive and did not meet the intent of the charter’s board policy.

The December 2014 year-to-date employee compensation records show that several adminis-
trators and employees at the academy received high salaries and benefits compared to those in
similar positions in the local geographical area, and many are relatives of the founder and his
spouse. Comparisons of employee contracts with the April 2015 payroll found increases that

are unsubstantiated by board action. Interviews with the founder, his spouse and others indicate
that bonuses and stipends were paid for a variety of reasons including “low wages” due from
previous years and stipends to ensure maintenance-of-effort (MOE) requirements for special
education funding. Although interviews suggest that the governing board was fully apprised of
these payments, no documented evidence supports these claims. (More information on bonuses,

stipends and MOE is provided later in this report.)

SavantCo Education Inc.

Factoring

Factoring accounts receivable provides charter schools with short-term financing for periods of
negative cash flows. Factoring agreements for charter schools generally have higher-than-average
interest rates because banks are reluctant to loan money to charter schools without sufficient
collateral.

The founder and his spouse signed a factoring agreement between Charter Asset Management

Fund, LP (CAM) and Hope Academy, Inc. on September 2, 2014. The spouse signed as “Vice
President, Board of Directors,” misrepresenting her official title, for a $7,874.87 administrative
and discount fees on face value receivables of $107,874.87.
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The table below shows Schedule 2 — Prior Receivables Purchased By CAM attached to the
September 2, 2014 factoring agreement, which dates back to December 27, 2013, totaled
$233,802.79 in administrative and discount fees while the charter school was maintaining exces-
sively high compensation levels that included large bonuses.

Prior Receivables Purchased by CAM

Funding Date Face Value Admin Fee Discount

8127114 $25,000.00 $462.50 $731.50
8127114 330,000.00 6,105.00 15,675.00
8127114 25,000.00 462.50 1,187.50
8127114 319,555.31 5,911.77 19,013.54
8I13/14 30,000.00 555.00 150.00
8I13114 126,151.07 2,333.91 2,460.06
8I13114 140,000.00 2,590.00 2,730.00
8I13/14 226,795.46 4,195.12 7,937.84
6120114 180,000.00 3,330.00 9,450.00
6120114 25,000.00 462.50 1,312.50
6120114 70,000.00 1,295.00 3,675.00
6120114 102,856.37 1,902.84 6,428.52
01122114 37,000.00 684.50 2,941.50
03/26/14 95,000.00 1,757.50 5,652.50
02121114 101,000.00 1,868.50 7,423.50
03126114 104,587.85 1,934.88 6,222.98
03/01/14 83,172.61 1,538.69 5,780.50
04/16/14 31,472.03 518.12 1,446.62
04116114 24,000.00 395.11 438.88
04116114 24,000.00 395.11 900.00
01122114 55,000.00 1,017.50 3,987.50
0416114 59,027.19 782.34 2,213.50
01122114 28,000.00 518.00 2,226.00
0221114 119,133.11 2,203.96 8,631.15
04116114 208,160.63 3,426.92 9,568.14
05/07/14 143,552.87 2,204.17 6,570.00
05/07/14 144,860.11 2,186.97 7,451.84
01122114 58,977.93 1,091.09 2,506.56
03126114 120,000.00 2,220.00 1,800.00
04116114 24,000.00 395.11 180.00
1227113 15,000.00 271.50 772.50
12127113 10,000.00 165.00 515.00
01122114 100,000.00 1,850.00 2,950.00
02/25/14 146,932.23 2,718.25 2,203.98
01122114 10,000.00 185.00 295.00
01122114 45,000.00 832.50 1,350.00
02/25/14 60,000.00 1,110.00 900.00
01122114 91,523.25 1,693.18 1,372.85
1227113 33,000.00 610.50 1,138.50
12127113 25,000.00 462.50 862.50
1227113 131,636.71 2,435.28 3,290.92
12127113 100,275.47 1,855.10 2,506.89
Totals $3,829,676.20 $68,940.02  $164,862.77

SavantCo Education, Inc. - Master Services Agreement

On April 14, 2015, the governing board approved a new service agreement dated June 8, 2015
effective July 1, 2015. Following the founder’s resignation on April 14, 2015, an additional
amount of $20,000 per month was added to the SavantCo Education contract for “Executive
Administrative Services” bringing the total monthly charges to $78,000 per month from April
2015 through June 2015.
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The FCMAT study team requested board meeting minutes to support this increase to the
contract, but could not determine if the governing board approved the additional amount for
executive administrative services. SavantCo Education has agreed to return these funds, indi-
cating that no board approval was ever received to support the increase.

Following the resignation of the founder in April 2015, his spouse continued employment with
Hope Academy and exercised signatory authorization until July 2015 when the governing board
appointed a new superintendent/executive director. The founder’s spouse signed several contracts,
lease agreements and checks as the “superintendent” during this time, including at least one
check to her husband’s back-office company, SavantCo Education, for executive administrative
oversight totaling $20,000 per month as previously reported.

During the interview with FCMAT, the spouse claimed she never had board authorization

to sign as superintendent, but had general signatory authority and could not recall approving
the invoices for the additional executive administrative services or signing several checks for
additional services (such as lease agreements and other expenditures) although there is written
evidence to support her approval by email and express approval on the checks and invoices. A
review of board minutes presented to FCMAT concludes that there was no authority for her
signature as superintendent.

The California Department of Corporations lists several entities that included the founder of
Hope Academy as an ofhicer and had related party transactions with Hope Academy as follows:

1. SavantCo Financial, Inc. for automobile lease agreements
2. SavantCo Education, Inc. as the back-office service provider
3. Savantech, Inc. for technology services

Until July 2014, the academy contracted with EdTec Inc., a back-office service provider, for
accounting, finance, payroll, and attendance, grant administration, human resources, governance
support, board presentation, compliance and accountability and facilities services. The monthly

fee was $9,771.25.

On March 11, 2014 the Hope Academy governing board approved a master services agreement
with SavantCo Education effective July 1, 2014 through June 30, 2015 for a monthly fee of
$58,000, almost six times the amount previously paid to EdTec for similar services.

FCMAT found invoices from SavantCo Education to Hope Academy from as early as January
2014, before the board authorized a master services agreement, totaling $130,890.40 in addition to
the EdTec monthly charges of approximately $10,000. These invoices include several charges that
should not have been charged to Hope Academy. The following table delineates these charges.

Monthly DropBox Hiring

Retained Set-Up  Air Quality- andSmarte Services/ Furniture Tech
Invoice Date Fee Fee Beaumont Tools Other Fees Charge Back  Buyback Discount
January 2014 $4,500 $1,550 ($605)
February 5, 2014 $10,800 $700 $2,400 ($394.60)
February 21,
2014 $12,140 $2,200 $800 ($757)
March 2014 $19,000 $450 $750 $3,000 ($1,160)
April 2014 $19,000 $1,500 $750 $250 ($1,025)
May 2014 $19,000 $4,000 $750 $250 $1,200 $1,040 ($1,208)
June 2014 $19,000 $750 $8,650 $1,750 $1,439 ($1,579)

Total $103,440 $5,950 $7,450 $12,150 $6,150 $1,040 $1,439 ($6,728.60)
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On June 25, 2014, the founder signed the master services contract in his capacity as superin-
tendent/executive director of Hope Academy while he was also a principal officer in SavantCo
Education, Inc. His partner, another officer of SavantCo Education, countersigned this agree-
ment.

FCMAT could not locate disclosure documentation or a reference in board minutes that publicly
discloses the relationship of the founder as a principal officer in SavantCo before board approval
of the master services agreement. The contract was terminated December 2015, and a new
back-office vendor was approved as of January 2016 to provide equivalent services for $22,000
per month with a $20,000 initial set up fee.

SavantCo Financial Inc.

SavantCo Financial Inc. provided vehicle-leasing services for the academy. According to the
founder and confirmed by his SavantCo Education partner, the charter school was unable to
secure vehicle financing. The founder along with his partner from SavantCo Education and the
founder’s spouse purchased and leased back several vehicles for administrators and employees
who had long commutes between resource centers.

Interviews with the founder’s partner from SavantCo Education confirms this arrangement, but
added that the charge-back only includes a $100 addition to the actual payment plus an adminis-
trative fee for handling the monthly lease billing of $450. General ledger transactions and check
copies from SavantCo Education confirm that Hope Academy made down payments for vehicles
as well as monthly lease and administrative fee payments to SavantCo Education. FCMAT was
unable to verify board approval for vehicle leases or verify the base monthly payments made to
SavantCo Education, but verified the monthly administrative fees. On November 19, 2015, the
governing board terminated all SavantCo Financial vehicle lease agreements.

Savantech

Savantech provided technology related services to Hope Academy from January 2014 through
September 2015. This was another related company owned and operated by the founder doing
business with the academy. Savantech employees were authorized credit card holders on Hope
Academy’s credit card account charging supplies, equipment and gasoline.

FCMAT found that Hope Academy paid twice for some supplies and equipment when
Savantech employees used the Hope Academy credit card for these items. Several of these expen-
ditures were billed back to Hope Academy on the Savantech invoice. Purchases made on Hope
Academy credit cards by Savantech totaling $1,868.06 and subsequently billed to Hope Academy
include the following:

* A replacement screen and glass for an LCD was charged on a card March 17, 2015 for
$52.97 and March 24, 2015 for $147.88, and subsequently billed on a Savantech invoice
dated March 25, 2015.

* Gray ink was purchased April 21, 2015 for $190.37; a keyboard and mice purchased
April 15, 2015 for $157.60; and a color inkjet printer was purchased for $368.60 on
April 14, 2015, and subsequently billed on a Savantech invoice dated April 21, 2015.

* Daper totaling $104.50 and switches for the computer network costing $846.14 on April
23,2015, and subsequently billed on a Savantech invoice dated on April 24, 2015.
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Irregular Purchase and Sale of Motor Home

The founder recommended to the governing board the purchase of a 2004 Bounder 27 Class
A motor home as a mobile Web lab to fulfill the Western Association of Schools and Colleges
(WASC) requirements for science. According to the founder, the intent was to remodel the
motor home into a mobile lab that would provide hands on science to students at the various
resource centers for academy students in order to be compliant with WASC.

The governing board approved the purchase for $60,855.34 at the June 9, 2015 board meeting.
According to the new superintendent/executive director, the founder did not disclose that

the motor home was registered to his parents-in-law in Montana and that the amount of the
purchase was the exact amount of the payoff from Commerce Bank. The founder’s spouse
signed the check dated June 15, 2015 for the payoff to her parents from academy’s general bank
account.

Renovation costs to convert the motor home into a mobile wet lab were prohibitive, causing the
board to declare the motor home surplus property at the October 13, 2015 board meeting in
conformance with Board Policy 3011.1. The motor home was sold for $9,000 at public auction,
a loss of $51,855 four months after the original purchase.

Misleading Reporting of Expenses — SB 740
Education Code Section 47612.5 (d) (1) as created by SB 740 (Chapter 892, Statutes of 2001)

establishes that charter schools may receive funding for nonclassroom-based instruction only

if a determination for funding is made, pursuant to Section 47634.2, by the State Board of
Education (SBE).

The determination for funding is applied to all nonclassroom-based instruction and is subject
to several conditions as prescribed by the SBE. Elements reported in the “Nonclassroom-Based
Funding Determination Form” (SB 740) include the following:

1. Financial information: Revenues, expenditures; revenues over expenditures;
fund balance; and reserves. The structure applied to financial reporting is
defined by California School Accounting Manual (CSAM), and coded in
a chart of accounts as designated in Standard Accounting Code Structure
(SACS). This financial information is organized primarily by resource code,
and secondarily by object code. Examples of function code are: Instruction,
operations, facilities and administration.

2. DPupil-to-teacher ratio and the number of full-time equivalent employees who
possess a valid teaching permit.

3. Entities receiving $50,000 or more of the charter school expenditures.

4. Governing board information and affiliations with any entities listed in item
three, above.

A certification as to the accuracy of the information listed above provided by the charter school’s
director, principal or governing board chairperson, along with several statements, which include
that the charter’s board has adopted and implemented conflict-of-interest policies and that all of
the charter school’s transactions, contracts, and agreements are in the best interest of the school
and reflect a reasonable market rate for all goods, services and considerations rendered for or

supplied to the school.
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Three quantitative elements reported on the SB 740 determination form are used to calculate
the annual funding percentages for charter school funding. The determination percentages are
one of the following: 100%, 85%, 70% or zero. The final determination has the following three
separate components:

1. Direct certificated salaries and benefits charged to function 1000 equal to
40% of federal and state revenues, and

2. Direct certificated salaries and benefits plus support services charged to func-
tion 1000 - 3999 for a cumulative total of 80% (including item #1 and any
expenditures in this item) of federal and state revenues for books, supplies,
other support and instructional services, and

3. Class size pupil to teacher ratios no greater than 25:1.

A review of the detailed general ledger expenditures to support the reports filed with CDE for
2014-15 resulted in concerns regarding Hope Academy’s compliance with the SB 740 determina-
tion request, and possible manipulation of expenditures to increase the determination to 100%.

Determination for 2012-13: CDE — The Charter School Division confirmed that Hope
Academy was granted an exception to its 2012-13 SB 740 filing based on fiscal year 2011-12
reported data. A finding of mitigating circumstances was granted by the CDE and a payment

of $350,000 in bonuses was subsequently paid to all 2012-13 employees. During this reporting
period, Hope Academy reported $98,050 in total “operations and facilities” for the Yucca Valley
site. A February 15, 2013 letter documented the mitigating circumstances, and the attached SB
740 certified declaration signed by the founder as “superintendent/chief executive” that the board
had adopted, and implemented, a conflict-of-interest policy and that all of the charter school’s
transactions, contracts and agreements were in the best interest of the school and reflect a reason-
able market rate for all goods, services and considerations rendered for or supplied the school.

Determination for 2013-14: Hope Academy filed the 2014-15 SB 740 determination request for
fiscal year 2013-14. Despite having the Yucca Valley campus, opening five resource centers that
year, and having previously claimed facility expenditures, the SB 740 determination request did
not include any facilities and operations costs. The declaration listed $128,502 in management
service fees paid to SavantCo Education that had been coded as direct instructional services by
SavantCo Education.

These expenditures were not direct instructional services, but effectively increased the direct
services category to meet the 100% determination. Not claiming the facility expenditures and
miscoding the management service fees (legal fees, audit fees and other fees) as direct educational
services created an inaccurate calculation that CDE relied on to make a 100% determination for
the academy.

Once again, the SB 740 declaration filed January 15, 2015 certified that the board had adopted
and implemented conflict-of-interest policies and indicated that all of the charter schools trans-
actions, contracts and agreements were in the best interest of the school and reflect a reasonable
market rate for all goods, services and considerations rendered for or supplied the school. The
deputy superintendent of Hope Academy signed this declaration on January 22, 2015.

Audit reports are used to verify and match SB 740 expenditures reported in various categories
including direct instructional and support services. A review of June 30, 2012 and June 30,
2013 independent audit reports prepared by Hosaka, Rotherham & Company Certified Public
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Accountants supported the inaccurate SB 740 filings prepared by the academy and failed to
properly reclassify expenditures in the correct categories necessary to support the 2012-13 and
2014-15 SB 740 filings. The audit reports also failed to disclose in a footnote the related-party
transactions between the academy and SavantCo Education, a requirement of SB 740 disclosure.
Interviews with SavantCo administration indicated that two Hosaka employees assigned to
academy audits went on to become co-owners in SavantCo Education in March or April 2014.

A comparison of SB 740 filings to the 2013 audit found several variances and misapplication of
SACS. Hope Academy grew rapidly between 2012 and 2013, adding several resource centers,
but a sampling of the general ledger maintained by SavantCo Education showed an excessive
amount of expenses coded to direct instruction and instruction related services; no expenditures
in operations and facilities; and comparatively few coded to administration. The overreporting
of expenses related to instruction and instructional services had a significant effect on the SB
740 determination calculations applied to fiscal years 2012-13 and 2013-14, increasing the
percentage of annual funding.

Federal Form 990

Hosaka prepared the 2012-13 and 2013-14 Internal Revenue Service Form 990 Return of
Organization Exempt from Income Tax for Hope Academy. Both tax returns checked “No” to
the following question:

1. Was the organization a party to a business transaction with one of the
following parties:
* A current or former officer, director, trustee, or key employee?
* A family member of a current or former officer, director, trustee, or key employee?

*  An entity of which a current or former officer, director, trustee or key employee was
an officer, director, trustee, or direct or indirect owner?

The 2012-13 and 2013-14 IRS tax forms both checked “Yes” to the following question:

2. Did the organization have a written conflict of interest policy?
*  Were ofhicers, directors or trustees and key employees required to disclose annually
interests that could give rise to conflicts?

Schedule O, states that board members and key employees must file Form 700 annually and
that the signing officer reviews Form 990 before filing. Hope Academy’s founder signed both tax
returns under penalties of perjury.

Bonuses and Stipends Paid to Administrator, Spouse
and Other Employees

The FCMAT study team could not locate board approval for stipends and/or bonuses remitted to
the senior administrators and other staff members. Interviews with several administrators state
that stipends and special education bonuses were paid to some employees.

SAN BERNARDINO COUNTY SUPERINTENDENT OF SCHOOLS

2019 Petition District Findings of Fact Exhibit Package 000291

2|



22

FINDINGS AND RECOMMENDATIONS

Bonus Payment 2013-14

A single payment of $45,000 was listed in the 2013-14 payroll records labeled as “Bonus.” This
payment was paid to the founder. FCMAT was unable to verify authorization for this bonus
through board minutes or other supporting documentation.

Special Education Bonuses 2013-14

Although interviews with the founder indicated that all employees who served special education
students benefited from a special education bonus, payroll records show two entries coded as
Special Education Bonus that totaled $8,000. A $6,000 amount was paid to the founder’s spouse
and $2,000 to one teacher.

Stipends 2014-15

FCMAT reviewed monthly stipend payments in the November 2014 payroll register totaling
$13,200 to nine employees including the founder’s wife for $6,000; the deputy superintendent
for $1,000; the founder’s mother for $1,000; and six other employees shared the balance of
$5,200.

Special Education Bonuses 2014-15

In June 2015, only two special education bonuses were paid: $35,000 to the founder’s spouse
and $15,000 to one teacher. Evidence of board action was not provided to support payments of
stipends or bonuses.

Interviews with the founder and several academy administrators indicated that bonuses had to
be paid to meet the special education maintenance-of-effort (MOE) calculation requirements;
however, a review of the expenditures indicated that Hope Academy had met the MOE require-
ments in 2013-14 and 2014-15 without consideration of the bonuses.

MOE requires local agencies (school districts and charter schools) that receive a federal grant
award under the Individuals with Disabilities Education Act, Part B IDEA — B) to maintain

at least the same level of state and local expenditures on a per-pupil basis to support federal
programs from one fiscal year to the next to ensure that local agencies provide services to disabled
students. Districts and charter schools must comply with the MOE requirement to receive
IDEA-B funding each fiscal year (34 CFR §300.203.) The 20 United States Code [USC] Section
1413 and 34 Code of Federal Regulation [CFR] Section 300.231 prohibits the amounts received
under IDEA - B from being used to reduce the level of expenditures for the education of disabled
children with limited exceptions on an aggregate or per-capita basis from the preceding fiscal
year.

Interviews with SELPA administration indicated that 2013-14 was the first year that Hope
Academy was a SELPA participant. As a result, there was no maintenance-of-effort requirement
because this was the base year for per-pupil expenditures, yet the founder indicated that bonuses
had to be paid to meet this requirement.

In the 2014-15 fiscal year, the academy per-pupil expenses totaled $11,690. Compared to
2013-14 base year expenditures of $7,814 per pupil, this represented an increase of 50%.
Sufhicient expenditures were charged to special education to meet the MOE. A statement from

SELPA staff to FCMAT indicated Hope Academy never consulted SELPA staff about MOE

concerns or issues related to meeting the MOE.
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FCMAT conducted an extensive review of the general ledger maintained by SavantCo Education
for the academy. These records show that 62 entries totaling $602,492.16 were made during
year-end closing for the 2014-15 fiscal year that reclassified expenditures from the unrestricted
general fund to special education. Repeated requests to SavantCo Education for supporting
documentation to the journal entry were ignored.

Accounting Reclassifications — Salaries and Benefits

CSAM Procedure 910-10 provides that salaries and wages charged to a specific goal such as
special education require supporting documentation indicating how the costs relate to that goal
for those specific activities. For federal or state restricted funds, personnel activity reports, activity
worksheets, or equivalent documentation are generally necessary.

Because IDEA — B funding is funded from federal sources, the charter school is required to
follow federal regulations. Employees that are split funded with any portion from federal
sources must complete a Personnel Activity Report (PAR) in accordance with Federal Office of
Management and Budget Circular 87 which states:

Each employee paid in part from a single cost objective and in part from other revenue,
or an employee paid from multiple cost objectives, completes a Personnel Activity

Report (PAR) each pay period, or an approved sampling method is used.

No time study, or other documentation, to support salaries charged to IDEA-special education
were provided to support the year-end journal entry reclassifying certificated or classified salaries.
Journal entries are correcting entries that should be supported by documentation that identifies
the purpose for the correction.

Administrative Services and Wages

FCMAT requested administrative employment contracts to support actual payroll records. On
the documents provided to FCMAT, only the contract for the deputy superintendent had a
signature. A table comparing employment contract base pay shows differences between board
authorization and actual payments:

. Contractual .
Position Difference  Comments
Base Salary
B S 711114 contract allows for modifi-
_ Cont);act o $135,000 $10,000 cation “Before first payroll of each
71112014 ? ’ year.” First contract year did not
end until June 30, 2015.
Senior Director of 8/1113 contract allows for renego-
Programs (spouse of tiation, with “increases...discussed
Founder) - Contract as $110,000 $33,500 in June.” First contract year ended
of 7112013 June 30, 2014.
::sp!:::::en e $85,000 0 711114 contract allows for renegoti-
Elementary Programs e IES
::::t?::endent of $125,000 0 711114 contract allows for renegoti-

Secondary Programs ation June 2015.
Founder/

Superintendent $0 N/A  No contract provided.
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Deputy Superintendent: The founder executed the deputy superintendent’s employment contract
with an effective date of July 1, 2014. The first payroll following the effective date of the contract
was $10,000 more than the board-authorized contract amount. During interviews, the deputy
superintendent indicated that he was properly approved for this increase although FCMAT could
find no evidence of this.

Senior Director of Programs: The founder/superintendent was the Hope Academy administrator
listed as the signatory for the August 1, 2013 contract for the senior director of programs, his
spouse. This is the only employment contract provided by the academy that includes an employer
paid tax-sheltered annuity (TSA) of $500 per month. In addition to the stipends and bonuses,
the TSA contributions are not included in the employment contract approved by the governing
board. FCMAT was not provided documentation demonstrating subsequent board approval.

Additional payments recorded in the payroll records show $33,500 in payments prior to board
approval of her next contract July 1, 2014. The governing board should approve any increases in
compensation before actual payments to the employee.

Founder/Superintendent: Upon his resignation from Hope Academy, a $20,000 per month admin-
istrative fee was added to the SavantCo Education invoice for April, May and June 2015. During
interviews, the founder stated that this fee was paid for SavantCo Education (his company) to “back-
fill” the administrative services even though the academy had on staff a deputy superintendent and
four other administrators with compensation levels in excess of $120,000 per year including his spouse.
The spouse was signing as the superintendent on contracts, warrants and other documents approving

expenditures following the founder’s resignation. Board minutes do not reflect governing board
approval to increase the SavantCo Education contract by $20,000 per month following the resignation
of the founder/superintendent. During interviews with FCMAT; a partner and chief financial officer of
SavantCo Education said these funds would be returned to Hope Academy.

From January 2015 through June 2015, the salary for the founder’s spouse was increased by
$2,083.33 per month ($12,500), yet board minutes do not reflect action to approve a new
contract or any temporary increase in compensation. The table below is a summary of adminis-
tration services and wages reported through the general ledger accounts and federal forms for July

1, 2014 through December 2015:

Services and Wages Paid to Founder, His Companies and Spouse, over
18-Month Period

Payee Service Fiscal Year 2014-2015 July-Dec 2015 TOTAL
SavantCo Education Business Services $439,205 $353,107 $792,312
SavantCo Finance Financing Services $15,321 $24,966 $40,287
Savantech Technology Support $37,225 $45,101 $82,326
Spouse Wages $159,583 $97,833 $257,416
Founder Wages $158,166 $0 $158,166
Total $809,500 $521,007 $1,330,507

In addition to the wages and service income listed above, one Savantech employee had a credit
card issued in his name that was used to purchase materials and supplies; the founder/super-
intendent and spouse had numerous credit card charges for personal expenditures including
computers and software that are not accounted for, meals and travel charged to Hope Academy.
Several credit card charges have no supporting documentation or lack a detailed description of
goods/services and several others include the description “Admin lunch.”
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Questionable Legal Professional Services

In addition to several of the founder’s relatives that worked for the academy, professional
services for legal issues were provided by the founder’s uncle and his firm located in Royal Oak,
Minnesota. Although some bills were addressed to SavantCo Education and others to Hope
Academy, the charter paid all the bills through invoices submitted to Hope.

A review of Federal Forms 1099 for the 2015 calendar year show that Hope Academy paid
$108,577.27 for legal services from May through December 2015, and three more invoices were
paid in 2016, when the academy severed its relationship with the firm.

A review of the individual invoices shows brief descriptions for professional legal services that
relate to SavantCo Education and the founder (denoted as “JM”) following his resignation.
Some examples of billings charged to the academy from SavantCo Education from July 2015
include the following:

* Follow up conference with JM;
* Review new California cases on point and 1090 issues;

* Analysis and research of Charter School’s compliance with three California statutes
regarding conflict of interest;

* Research on primary source material for Political Reform Act and Section 1090 conflict-
of-interest provisions; and

* Emails to and from JM; develop facts and drafting.

The following is a list of all payments made from Hope Academy to the law firm in 2015 totaling
$108,577.27, of which $23,316.44 for checks 3999, 4017 and 4227 listed below were signed by

the founder’s spouse following his resignation in April 2015 and contain questionable charges.

Payments Made to Hope Academy

Date Check No Amount

51412015 3999 $1,107.00
51712015 4017 $7,969.00
7/8/12015 4227 $14,240.44
911412015 4516 $3,977.00
912112015 4535 $8,284.00
101612015 4606 $27,549.98
10/30/2015 4723 $18,289.02
1111212015 4766 $14,974.35
1211412015 4871 $2,186.48
Total Payments $108,577.27

Audit Findings
FCMAT interviewed the audit partner engaged by the newly appointed Hope Academy admin-
istration to perform the 2014-15 annual audit. The following comments were discussed with the

FCMAT study team.
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The auditor noted in the annual 2014-15 audit the following:
Substantial audit findings,
*  Questionable costs,
* Lack of internal controls,
* Related-party transactions,
* Questionable accounting practices provided by the back-office provider,
* Unreasonable and inequitable charge backs from the back-office provider, and

* Substantial doubt of going concern due to a decrease in net assets coupled with current
liabilities that exceed its total assets by $721,155.

Financial Statement Findings: There are five audit findings, four involving internal controls. The
following is a summary of the findings, conditions and effects as a result of poor oversight and/
or full disclosure to the governing board, lack of internal controls, and inadequate accounting
practices for which the school paid monthly fees that exceeded industry standards:

Finding Condition Effect

Student eligibility records were not consistent with the data
2015-01 — State Compliance  reported in CalPADS causing an over reporting of undupli- A reduction in funding of $140,354.
cated pupil counts.

Numerous instances where the back-office provider has no
documentation, record or substantiation to verify charge

2015-02 — Internal Control backs to the charter school based on the Master Services
Agreement. Expenses could be deemed out of the scope of
“applicable industry standards.”

School has incurred unallowable or unautho-
rized expenses.

Motorhome was purchased from a relative of the “Executive

Director/employee” of the school and CEO of the back-of-  School may have incurred unallowable or
fice provider. Board approval lacked full disclosure of relat-  unauthorized expenses.

ed-party. No sales agreement.

2015-03 - Internal Control

No written policies or procedures for processing, approval
2015-04 - Internal Control  and recording of payroll, stipends and/or bonuses to em-
ployees causing some employees being improperly paid.

School could potentially incur unallowable or
unauthorized payroll, stipends and bonuses.

Weakness in internal control over financial reporting.
Adjustments approved by management to increase other
2015-05 — Internal Control  revenue and decrease prepaid expenses caused beginning
net assets to be misstated and out of balance. Back-office
provider failed to balance the books at year-end closing.

Misstatements can be misleading and under-
or over-estimate the financial condition.

Charges of $58,000 per month by SavantCo Education exceed industry standards according

to the audit report and two separate back-office services providers. Levels of back-office service
range greatly, however, based on the number of students in the charter school and the master
agreement provided by SavantCo Education, comparative services should range from $20,000 to
$30,000 per month. EdTec had previously charged $9,771 per month, and the current back-of-
fice provider charges $22,000 per month.

As previously stated in this report as well as the audit report, SavantCo Education charged a
premium price for the monthly back-office services in addition to other expenses that should not
have been charged to Hope Academy. Prior to FCMATs investigation, the new academy superin-
tendent billed SavantCo Education for unauthorized charges totaling $130,016.02.
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Included in these bill-backs are invoices for SavantCo Education to attend and host a vendor
booth at the annual charter school convention; Verizon cell phone bills for SavantCo Education
employees and their spouses, and other individuals along with the SavantCo Education main
line; several expenses directly for SavantCo Education business including business cards, travel,
Xerox machine, grant writing conference expenses, a truck liner for a vehicle Hope Academy has
never operated; insurance on vehicles that were leased to Hope Academy with an administrative
fee of $450 per month designed to cover insurance, maintenance and repairs; business software
SavantCo Education uses for all its back-office clients; services not identified in the master
services agreement for hiring employees and credentialing; and executive administrative services.

During FCMAT interviews, the SavantCo Education chief financial officer and CPA acknowl-
edged receipt of the Hope Academy bill-back and agreed that at least $113,000 will be reim-
bursed to the academy. The partners of SavantCo Education terminated their relationship with
the academy founder and former partner of SavantCo Education effective March 1, 2016 citing
concerns that the FCMAT AB 139 audit will affect their business with other charter school
clients.

Hope Academy Charter School Summary of Related
and Irregular Transactions

The table below is a compilation of payments and questionable costs made through the academy
to the founder/former superintendent, family members of the founder and close associates. The
founder authorized many of these payments in his capacity as both owner/partner of SavantCo
Education and superintendent of the charter school.

SAN BERNARDINO COUNTY SUPERINTENDENT OF SCHOOLS

2019 Petition District Findings of Fact Exhibit Package 000297

g7



FINDINGS AND RECOMMENDATIONS

Hope Charter School Summary of Related and Irregular Transactions

SavantCo Education — unap-
proved service charges

Motor home purchase.

Bonuses paid — Special Education
MOE

Special Education Bonuses

Stipends

Special Education Bonuses
Payments beyond employment
contract.

Payments beyond employment
contract.

SavantCo Education

Payments beyond employment
contract.

Professional legal services.

Bill backs.

Misuse of credit card.

Time Period

January 2014 through June 2014

June 2015

2012-13

2013-14

2014-15

June 2015

2014-15

2014-15

April, May and June 2015

January 2015 through June 2015

Calendar year 2015

2013-2014 through December
2015

January 2014 through December
2015

Type
No board approval.

Lacked full disclosure to the gov-
erning board.

Payments after the fact ques-
tionable approval and under-
standing of MOE requirements.

Lacked board approval. Not
required for MOE.

Involving nine employees includ-
ing spouse for $6,000, mother
$1,000, deputy superintendent
$1,000. No board authorization
available.

Payment to spouse $35,000
and $15,000 to teacher.
Unauthorized.

Deputy superintendent was paid
in excess of the board approved
contract.

Spouse was paid in excess of
board-approved contract.

Payments made for “Executive
Administrative Services” follow-
ing resignation of founder.

Spouse monthly contract was in-
creased by $2,083.33 per month
without board approval.

Questionable costs with legal
firm located in Minnesota and
relative of founder.

Bill backs from Hope Academy
to SavantCo Ed including the ad-
ministrative services list above.

Credit card charges made by
Savantech on Hope’s credit card
and charged back by invoice to
Hope Academy.

Accounting Records

$130,890.40

$60,855.34

$350,000
$6,000 to spouse and $2,000 to

teacher.

$13,200

$50,000

$10,000

$44,000

$60,000

$12,500

$108,577.27

$130,016.02

$1,868.06

The above transactions represent significant influence that the Hope Academy founder/former
superintendent, spouse of the founder and close associates had over financial decisions that

personally benefited them. The founder’s spouse authorized several of these transactions for

payment and gave these individuals the ability to simultaneously control and benefit from these
transactions. The lack of documentation to support transactions through board approval, policy,

procedures and records creates the perception of fraud, misappropriation of assets and possible

criminal activity.

There is little evidence of responsible governance by the board and clearly a lack of fiscal account-

ability by the former charter administration.
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Subsequent Events

As of July 1, 2015, the governing board appointed a new superintendent whose spouse is the
business technician. In addition, a new back-office service provider contract was awarded on
January 1, 2016. The legal firm with a relative of the founder/former superintendent no longer
provides professional legal services.

Special attention to internal controls and review processes are evident; however, the governing
board should adopt policies and written procedures should be developed and implemented to
prevent the breaches of internal control that have existed and delineate proper segregation of
duties especially with related parties.

The governing board meeting minutes should provide clear documentation to support vendor
and employment contracts and ensure that requirements contained in Government Code 1090,
the Political Reform Act, Form 990 and disclosure requirements under FASB accounting coding
standards 825-10-15 have a process that verifies compliance.

Prevention and Detection

As previously mentioned, an effective internal control environment includes ethical values

and integrity displayed by management combined with the effective oversight as well as the
underlying tone set by the organization’s site administrators. The tone of the organization set by
management through its words and actions demonstrates to others that dishonest or unethical
behavior will not be tolerated. An atmosphere where employees feel safe to communicate
concerns is a fundamental component of a strong and effective internal control environment.

The control environment is an essential element and provides the foundation for other internal
controls to be effective in achieving the goals and objectives to prevent and/or deter fraud or
illegal acts. Regular external audits are a strong deterrent to mismanagement and fraud, but they
cannot serve as the only method of ensuring accountability. It is imperative for the county office
and Hope Academy’s governing board to review the findings and recommendations of this audit
to implement the appropriate internal controls and hold the responsible parties accountable for
their actions.

Internal controls clearly are among the most important aspects of any fraud prevention program.
Administrators and managers are in a position of authority and therefore have a higher standard
of care to establish the ethical tone and serve as examples to other employees. Employees with
administrative responsibility have a fiduciary duty to the organization in the course of their
employment to ensure that those activities are conducted in compliance with all applicable board
policies, laws, regulations, and standards of conduct. Management personnel are entrusted to
safeguard the charter school’s assets and ensure that internal controls function as intended. The
charter should not employ relatives of employees on a permanent or part-time basis so that the
relative reports directly to the employee, or the employee exercises any direct influence on the
relative’s hiring, salary placement, promotions, evaluations, pay increases, payments for stipends
or bonuses.

While the governing board and all employees in the organization have some responsibility for
internal controls, the founder/former superintendent, his spouse and close associates holding
key administrative positions had a fiduciary duty and responsibility to make certain that the
assurances in the charter petition and the governing board fiscal policies and procedures were
conducted responsibly and ethically.
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FINDINGS AND RECommENDATIONS

Based on the evidence presented to FCMAT, there is sufficient documentation to demonstrate
that fraud, mismanagement and misappropriation of the charter school funds and assets may
have occurred. The charter school’s internal control environment has significant weaknesses,
which increases the probability of fraud and/or abuse. These findings should be of great concern
to the governing boards of Hope Academy and the San Bernardino County Superintendent of
Schools and require immediate intervention to limit the risk of fraud and/or misappropriation of
assets in the future.

The existence of fraud is solely the purview of the courts and juries, and FCMAT will not make
statements that could be construed as a conclusion that fraud has occurred.

In accordance with Education Code Section 42638(b), action by the county superintendent shall
include the following:

If the county superintendent determines that there is evidence that fraud or misappro-
priation of funds has occurred, the county superintendent shall notify the governing
board of the local agency, the State Controller, the Superintendent of Public Instruction
and the local district attorney.

Recommendation

The county superintendent should:

1. Notify the governing board of Hope Academy Charter School, San
Bernardino County Superintendent of Schools governing board, the
State Controller, the Superintendent of Public Instruction, and the local
district attorney that fraud, misappropriation of assets or other illegal
activities may have occurred.
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Appendix A - Hope Academy Board Policy 7002.1

Hope Academy

Subject: Board-Staff Communications
Effective Date: September 6, 2011
Approved By: Board of Directors
Policy: 7002.1

Role of the Board
Board-Staff Communications

Hope Academy Charter School desires to maintain open channels of communication
between the Board and the staff. However, the basic line of communication between the
Board and staff will be through the Executive Director.

Staff Communications to the Board

Communications from staff members to the Board or its committees shall be submitted
through the Executive Director. The Executive Director shall forward such communications
received from staff members to the Board. This procedure is not intended to deny any staff
member his/her constitutional right of free speech or the right to appeal to or otherwise
address the Board on important matters through established procedures.

If approached by a staff member with a complaint not using the appropriate process
(Board Policy 2001.1: Uniform Complaint Procedures), members of the Board should
report it as soon as possible to the Board President.

Board Communications to Staff

All official communications, policies, and directives of the Board that would be of interest
and concern to the staff will generally be communicated through the Executive Director.
The Executive Director shall also keep staff members informed of the Board’s concerns
and actions.

If the Board is in need of clarification about agenda items, Board members may contact
senior staff in order to obtain available information. This should be done, when possible,
with the knowledge of the Executive Director as a courtesy and also in order not to
undermine the Executive Director’s authority. The intent of communication is to share
current and available information and never to direct or manage the staff member’s time
or activities.

Social Interaction

Both staff and Board members share an interest in the school and in education generally,
and it is to be expected that when they interact at social affairs and other functions, they
will informally discuss such matters as educational trends, issues, and innovations, and
general activities of the School. However, since Board members are not authorized to act
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on behalf of the Board unless by quorum, in open public session, or when specifically
vested with such authority, Board members and members of the staff should not discuss
any matter which may result in the individual Board member(s) making some decision and
giving the staff member a directive as a result.

In no case should Board members pass information on to staff or students. The route
from the Board to staff or students is via the Executive Director. Board members should
never discuss divisions within the Board, emerging Board policy, hiring or layoff matters
involving staff, or student due process. Board members should not discuss individual
personalities, personnel grievances, or other complaints with staff members or others
outside the appropriate setting. It is very damaging to discuss rumors which may prove
to be unfounded and which may damage morale, or which may be used by one faction
against another, or by one staff person against another. Board members may not always
be aware of the factions which may exist among staff and students or of the ambitions of
particular individuals, and it is harmful to pass on information which may inadvertently be
used to further interpersonal intrigues or other problems at staff or student levels. It is also
dangerous to discuss any actions, which could, theoretically, result in legal proceedings and
interfere with the job of the Executive Director and Board.

Instead, all such matters should be addressed in accordance with the procedures established
in Board policy.

Hope Academy
Conflict-of-interest Code

Adoption

In compliance with the Political Reform Act of 1974, California Government Code Section
87100, et seq., Hope Academy Charter School hereby adopts this Conflict of Interest Code
(*“Code”), which shall apply to all governing board members, candidates for member of
the governing board, and all other designated employees of Hope Academy Charter School
(““Charter School”), as specifically required by California Government Code Section 8§7300.

Designated Employees

Employees of this Charter School, including governing board members and candidates,
who hold positions that involve the making or participation in the making, of decisions
that may foreseeably have a material effect on any financial interest, shall be designated
employees. The designated positions are listed in “Exhibit A” attached to this policy and
incorporated by reference herein.

Statement of Economic Interests: Time of Filing
Each designated employee, including governing board members and candidates, shall

file a Statement of Economic Interest (“Statement”) at the time and manner prescribed
below, disclosing reportable investments, interests in real property, business positions, and
income required to be reported under the category or categories to which the employee’s
position is assigned in “Exhibit A.”

An investment, interest in real property or income shall be reportable, if the business
entity in which the investment is held, the interest in real property, the business position, or
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source of income may foreseeably be affected materially by a decision made or participate
in by the designated employee by virtue of his or her position. The specific disclosure
responsibilities assigned to each position are set forth in “Exhibit B.”

Initial Statements

All designated employees employed by the Charter School on the effective date of this
Code, as originally adopted, promulgated and approved by the Charter School, shall file
statements within 30 days after the effective date of this Code. Thereafter, each person in
a position that becomes by an amendment to this Code a “designated employee” shall file
an Initial Statement within 30 days after the effective date of the amendment.

Governing Board Candidates
Candidates for election to the governing board shall file statements within 5 days after the
final date for filing nomination petitions.

Assuming Office Statements
All persons assuming designated positions after the_effective date of this Code shall file
statements within 30 days after assuming designated positions.

Annual Statements
All designated employees shall file statements no later than April 1.

Leaving Office Statements
All persons who leave designated positions shall file statements within 30 days after
leaving office.

Statements for Persons Who Resign 30 Days after Appointment

Persons who resign within 30 days of initial appointment are not deemed to have assumed
office or left office provided they did not make or participate in the making of, or use
their position to influence any decision and did not receive or become entitled to receive
any form of payment as a result of their appointment. Such persons shall not file either an
assuming or Leaving Office Statement.

Statements Filed With the Charter School

All Statements shall be supplied by the Charter School. All Statements shall be filed with
the Charter School. The Charter School’s filing officer shall make and retain a copy and
forward the original to the County Board of Supervisors.

Statements of Economic Interests: Contents of and Time Period Covered by the
Statements

Contents of Initial Statements

Initial Statements shall disclose any reportable investments, interests in real property and
business positions held on the effective date of the Code and income received during the
12 months prior to the effective date of the Code.
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Contents of Assuming Office Statements

Assuming Office Statements shall disclose any reportable investments, interests in real
property and business positions held on the date of assuming office and income received
during the 12 months prior to the date of assuming office.

Contents of Annual Statements

Annual Statements shall disclose any reportable investments, interest in real property,
income and business positions held or received during the previous calendar year provided,
however, that the period covered by an employee’s first Annual Statement shall begin on
the effective date of the Code or date of assuming office, whichever is later. The statement
shall include any reportable investment or interest in real property, partially or wholly
acquired or disposed of during the period covered by the statement, with the date of
acquisition of disposal.

Contents of Leaving Office Statements

Leaving Office Statements shall disclose_reportable investments, interest in real property,
income and business positions held or received during the period between the closing date
of the last statement filed and the date of leaving office. The statement shall include any
reportable investment or interest in real property, partially or wholly acquired or disposed
of during the period covered by the statement, with the date of acquisition or disposal.

Statements of Economic Interests: Manner of Reporting

Investment and Real Property Disclosure
When an investment or interest in real property is required to be disclosed, the statement
shall contain the following:

1. A statement of the nature of the investment or interest;

2. The name of the business entity in which each investment is held, and a
general description of the business activity in which the business entity is
engaged,;

The address or other precise location of the real property; and

4. A statement whether the fair market value of the investment or interest in
real property exceeds one thousand dollars ($1,000), exceeds ten thousand
dollars ($10,000), or exceeds one hundred thousand dollars ($100,000).
This information need not be provided with respect to an interest in real
property which is used principally as the residence of the filer. Reportable
investments or interest in real property do include those in excess of one
thousand dollars ($1,000) held by the filer’s spouse and dependent children
as well as a pro rata share of any investment or interest in real property
of any business entity or trust in which the filer, spouse and dependent
children together own a direct, indirect or beneficial interest of 10% or
more.

Nl

Personal Income Disclosure
Personal income is required to be reported under this Code, the statement shall contain the
following:
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The name and address of each source of income aggregating $250 or more in value or $50
or more in value if the income was a gift, and a general description of the business activity,
if any, of each source;

1. A statement whether the aggregate value of income from each source, or
in the case of a loan, the highest amount owed to each source, was one
thousand dollars ($1,000) or less, greater than one thousand dollars ($1,000),
or greater than ten thousand dollars ($10,000);

2. Adescription of the consideration, if any, for which the income was received,;

3. In the case of a gift, the name, address and business activity of the donor
and any intermediary through which the gift was made; a description of
the gift; the amount or value of the gift and the date on which the gift was
received; and

4. In the case of a loan, the annual interest rate and the security, if any, given
for the loan.

Business Entity Income Disclosure
When income of a business entity, including income of a sole proprietorship, is required to
be reported, the statement shall contain:

1. The name, address, and a general description of the business activity; and

2. The name of every person from whom the business entity received payments
if the filer’s pro rata share of gross receipts from such a person was equal to
or greater than ten thousand dollars ($10,000).

Business Positions Disclosure

When reporting business positions, a designated employee shall list the name of each
business entity not specified above in which he/she is a director, officer, partner, trustee,
employee, or in which he/she holds any position of management; a description of the
business activity in which the entity is engaged; and designated employee’s position with
the business entity.

Disqualification
No designated employee shall make, participate in making, or try to use his/her official
position to influence any Charter School decision which he/she knows or has reason to
know will have a reasonably foreseeable material financial effect, distinguishable from its
effect on the public generally, on the official or a member of his or her immediate family
or on:
1. Any business entity or real property in which the designated employee has a direct
or indirect investment or interest worth one thousand dollars ($1,000) or more.
2. Any source of income totaling two hundred fifty dollars ($250) or more provided
or promised to the designated employee within twelve months prior to the decision.
(This category does not include gifts or loans made at regular rates by commercial
lending institutions.)
3. Any business entity in which the designated employee is the director, officer,
partner, trustee, employee, or any kind of director.
4. Any donor of gifts totaling $250 or more in value provided or promised to the
designated within twelve months prior to the decision; any intermediary or agency
for such a donor.
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No designated employee shall be prevented from making or participating in any decision
to the extent that his/her participation is legally required for the decision to be made. (The
need to break a tie vote does not make the designated employee’s participation legally
required.)

Manner of Disqualification

Non-Governing Board Member Designated Employees

When a non-Governing Board member designated employee determines that he/she should
not make a decision because of a disqualifying interest, he/she should submit a written
disclosure of the disqualifying interest to his/her immediate supervisor. The supervisor
shall immediately reassign the matter to another employee and shall forward the disclosure
notice to the Charter School Director, who shall record the employee’s disqualification.
In the case of a designated employee who is head of an agency, this determination and
disclosure shall be made in writing to his/her appointing authority.

Governing Board Member Designated Employees

Governing Board members shall disclose a disqualifying interest at the meeting during
which consideration of the decision takes place. This disclosure shall be made part of the
Board’s official record. The Board member shall then refrain from participating in the
decision in any way (i.e., the Board member with the disqualifying interest shall refrain
from voting on the matter and shall leave the room during Board discussion and when the
final vote is taken).

Definition of Terms

As applicable to a charter school, the definitions contained in the Political Reform Act of
1974, the regulations of the Fair Political Practices Commission, specifically California
Code of Regulations Section 18730, and any amendments or modifications to the Act and
regulations are incorporated by reference to this Code.
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Hope Academy
Conflict of Interest Code
EXHIBIT A

Designated Positions
I. Persons occupying the following positions are designated employees and must
disclose financial interests in all categories defined in “Exhibit B” (i.e. categories
1, 2, and 3).
A. Members of the Governing Board
B. Candidates for Member of the Governing Board
C. Corporate Officers (e.g., Executive Director/President, CFO/Treasurer,
Secretary)
Executive Director of Charter School
Chief Administrative Officer
Chief Educational Officer
Consultants
Other Employees?

IOMMmMO

I1. Persons occupying the following positions are designated employees and must
disclose financial interests defined in Category 1 of “Exhibit B.”
A. Controller
B. Assistant Controller
C. Other Employees®

I11. Persons occupying the following positions are designated employees and must
disclose financial interests defined in Categories 2 and 3 of “Exhibit B.”
A. Director of Technology
B. Contractor
C. Other Employees*

! The Director may determine, in writing, that a particular consultant, although a “designated position,”
is hired to perform a range of duties that is limited in scope and thus not required to fully comply with
the disclosure requirements in this section. Such written determination shall include a description of the
consultant’s duties and, based upon that description, a statement of the extent of disclosure requirements.
The Director’s determination is a public record and shall be retained for public inspection in the same
manner and location of interest code.

2 “Other Employees” include any employee occupying a position that requires the employee to make
a governmental decision that foreseeably and materially affects a personal financial interest, source of
income, or a business position in a business entity.

3 “Other Employees” include any employee with authority to make purchases that may foreseeably and
materially affect an investment and/or business position in business entities or who are in a position to
influence a governmental decision that may foreseeably and materially affect an investment and/or business
position in a business entity.

4 «Other Employees” include employees with authority to make purchases that may foreseeably and
materially affect investments and business positions in business entities which provide services,
supplies, materials, or equipment in which the employee has authority to purchase.
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Hope Academy
Conflict of Interest Code
EXHIBIT B

Disclosure Categories

Category 1 Reporting

A. Interest in real property which is located in whole or in part either (1) within the
boundaries of the District, or (2) within two miles of the boundaries of the District,
including any leasehold, beneficial or ownership interests or option to acquire such
interest in real property, if the fair market value of the interest is greater than $1,000.
(Interests in real property of an individual include a business entity’s share of interest
in real property of any business entity or trust in which the designated employee or
his or her spouse owns, directly, indirectly, or beneficially, a ten percent interest or
greater.)

B. Investments in or income from persons or business entities which are contractors or
sub-contractors which are or have been within the previous two-year period engaged
in the performance of building construction or design within the District.

C. Investments in or income from persons or business entities engaged in the acquisition
or disposal of real property within the jurisdiction. Investment includes any financial
interest in or security issued by a business entity, including but not limited to common
stock, preferred stock, rights, warrants, options, debt instruments and any partnership
interest or other ownership interests. Investments of any individual include a pro rata
share of investments of any business entity or trust in which the designated employee
or his or her spouse owns, directly, indirectly or beneficially, a ten percent interest or
greater. Investment does not include a time or demand deposit in a financial institution,
shares in a credit union, any insurance policy, or any bond or other debt instrument
issued by any government or government agency. No investment or interest in real
property is reportable unless its fair market value exceeds $1,000. No source of income
is reportable unless the income received by or promised to the public official aggregates
$250 or more in value or $50 or more in value if the income was a gift during the
preceding 12-month reporting period.

Category 2 Reporting
A. Investments in or income from business entities which manufacture or sell supplies,

books, machinery or equipment of the type utilized by the department for which
the designated employee is Director or Director. Investments include interests
described in Category 1.

Category 3 Reporting
A. Investments in or income from business entities which are contractors or sub-

contractors engaged in the performance of work or services of the type utilized by
the department for which the designated employee is Director. Investments include
the interests described in Category 1.
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Appendix B — FASB-ASC Glossary

Related Parties 1961

AU Section 334
Related Parties

(Supersedes Statement on Auditing Standards
No. 6, AU sec. 335.01-.19.)°

Source: SAS No. 45.
See section 9334 for interpretations of this section.

Effective for periods ended after September 30, 1983, unless otherwise indicated.

.01 This section provides guidance on procedures that should be consid-
ered by the auditor when he is performing an audit of financial statements
in accordance with generally accepted auditing standards to identify related
party relationships and transactions and to satisfy himself concerning the re-
quired financial statement accounting and disclosure.! The procedures set forth
in this section should not be considered all-inclusive. Also, not all of them may
be required in every audit.

Accounting Considerations

.02 Financial Accounting Standards Board (FASB) Accounting Standards
Codification (ASC) 850, Related Party Disclosures, gives the requirements for

* This section also withdraws the following auditing interpretations dated March 1976 (AU
sec. 9335.01-.11):
o Evaluating the Adequacy of Disclosure of Related Party Transactions

¢ Disclosure of Commonly Controlled Parties

o Definition of "Immediate Family"

! Financial Accounting Standards Board (FASB) Accounting Standards Codification (ASC) 850-
10-50 contains the disclosure requirements for related party relationships and transactions. The FASB
ASC glossary defines related parties as

a. Affiliates of the entity

b. Entities for which investments in their equity securities would be required, absent the election

of the fair value option under the Fair Value Option Subsection of Section 825-10-15, to be
accounted for by the equity method by the investing entity

c. Trusts for the benefit of employees, such as pension and profit-sharing trusts that are managed

by or under the trusteeship of management

. Principal owners of the entity and members of their immediate families

. Management of the entity and members of their immediate families

. Other parties with which the entity may deal if one party controls or can significantly influence
the management or operating policies of the other to an extent that one of the transacting
parties might be prevented from fully pursuing its own separate interests

. Other parties that can significantly influence the management or operating policies of the
transacting parties or that have an ownership interest in one of the transacting parties and
can significantly influence the other to an extent that one or more of the transacting parties
might be prevented from fully pursuing its own separate interests. The FASB ASC glossary
also defines the terms affiliate, control, immediate family, management, and principal owners.
FASB ASC 850-10-05-3 provides examples of related party transactions.

[Footnote revised, June 2009, to reflect conforming changes necessary due to the issuance of FASB

ASC]

-0 &

0

AU §334.02
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1962 The Standards of Field Work

related party disclosures. Certain accounting pronouncements prescribe the
accounting treatment when related parties are involved; however, established
accounting principles ordinarily do not require transactions with related parties
to be accounted for on a basis different from that which would be appropriate if
the parties were not related. The auditor should view related party transactions
within the framework of existing pronouncements, placing primary emphasis
on the adequacy of disclosure. In addition, the auditor should be aware that the
substance of a particular transaction could be significantly different from its
form and that financial statements should recognize the substance of particular
transactions rather than merely their legal form.? [Revised, June 2009, to reflect
conforming changes necessary due to the issuance of FASB ASC.]

.03 Transactions that because of their nature may be indicative of the
existence of related parties include® —

a. Borrowing or lending on an interest-free basis or at a rate of interest
significantly above or below market rates prevailing at the time of the
transaction.

b. Sellingreal estate at a price that differs significantly from its appraised
value.

c¢. Exchanging property for similar property in a nonmonetary transac-
tion.

d. Making loans with no scheduled terms for when or how the funds will
be repaid.

Audit Procedures

.04 An audit performed in accordance with generally accepted auditing
standards cannot be expected to provide assurance that all related party trans-
actions will be discovered. Nevertheless, during the course of his audit, the au-
ditor should be aware of the possible existence of material related party trans-
actions that could affect the financial statements and of common ownership
or management control relationships for which FASB ASC 850-10-50 requires
disclosure. Many of the procedures outlined in the following paragraphs are
normally performed in an audit in accordance with generally accepted audit-
ing standards, even if the auditor has no reason to suspect that related party
transactions or control relationships exist. Other audit procedures set forth
in this section are specifically directed to related party transactions. [Revised,
June 2009, to reflect conforming changes necessary due to the issuance of FASB
ASC.]

.05 In determining the scope of work to be performed with respect
to possible transactions with related parties, the auditor should obtain an

2 Some pronouncements specify criteria for determining, presenting, and accounting for the sub-
stance of certain transactions and events. Examples include (1) presenting consolidated financial
statements instead of separate statements of the component legal entities (FASB ASC 810, Consoli-
dation); (2) capitalizing leases (FASB ASC 840, Leases); and (3) imputing an appropriate interest rate
when the face amount of a note does not reasonably represent the present value of the consideration
given or received in exchange for it (FASB ASC 835, Interest). [Footnote revised, June 1993, to reflect
conforming changes necessary due to the issuance of Statement of Position 93-3. Footnote revised,
June 2009, to reflect conforming changes necessary due to the issuance of FASB ASC.]

3 FASB ASC 850-10-05-4 gives other examples of common types of transactions with related
parties. FASB ASC 850-10-05-5 states that "transactions between related parties are considered to be
related party transactions even though they may not be given accounting recognition. For example,
an entity may received services from a related party without charge and not record receipt of the
services. While not providing accounting or measurement guidance for such transactions, FASB ASC
850 requires their disclosure nonetheless." [Footnote revised, June 2009, to reflect conforming changes
necessary due to the issuance of FASB ASC.]

AU §334.03

FiscaL CRisis & MANAGEMENT ASSISTANCE TEAM

2019 Petition District Findings of Fact Exhibit Package 000312



Related Parties 1963

understanding of management responsibilities and the relationship of each
component to the total entity. He should consider controls over management
activities, and he should consider the business purpose served by the various
components of the entity. Normally, the business structure and style of oper-
ating are based on the abilities of management, tax and legal considerations,
product diversification, and geographical location. Experience has shown, how-
ever, that business structure and operating style are occasionally deliberately
designed to obscure related party transactions.

.06 In the absence of evidence to the contrary, transactions with related
parties should not be assumed to be outside the ordinary course of business. The
auditor should, however, be aware of the possibility that transactions with re-
lated parties may have been motivated solely, or in large measure, by conditions
similar to the following:

a. Lack of sufficient working capital or credit to continue the business

b. An urgent desire for a continued favorable earnings record in the hope
of supporting the price of the company's stock

¢. An overly optimistic earnings forecast

d. Dependence on a single or relatively few products, customers, or trans-
actions for the continuing success of the venture

e. A declining industry characterized by a large number of business fail-
ures

. Excess capacity

g Significant litigation, especially litigation between stockholders and
management

h. Significant obsolescence dangers because the company is in a high-
technology industry

Determining the Existence of Related Parties

.07 The auditor should place emphasis on testing material transactions
with parties he knows are related to the reporting entity. Certain relation-
ships, such as parent-subsidiary or investor-investee, may be clearly evident.
Determining the existence of others requires the application of specific audit
procedures, which may include the following:

a. Evaluate the company's procedures for identifying and properly ac-
counting for related party transactions.

b. Request from appropriate management personnel the names of all re-
lated parties and inquire whether there were any transactions with
these parties during the period.

c¢. Review filings by the reporting entity with the Securities and Exchange
Commission and other regulatory agencies for the names of related
parties and for other businesses in which officers and directors occupy
directorship or management positions.

d. Determine the names of all pension and other trusts established for
the benefit of employees and the names of their officers and trustees.*

e. Review stockholder listings of closely held companies to identify prin-
cipal stockholders.

4 FASB ASC glossary term related parties includes "trusts for the benefit of employees, such as
pension and profit-sharing trusts that are managed by or under the trusteeship of management."
[Footnote revised, June 2009, to reflect conforming changes necessary due to the issuance of FASB

ASC]

AU §334.07
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1964 The Standards of Field Work

f Review prior years' working papers for the names of known related
parties.

g. Inquire of predecessor, principal, or other auditors of related entities
concerning their knowledge of existing relationships and the extent of
management involvement in material transactions.

h. Review material investment transactions during the period under au-
dit to determine whether the nature and extent of investments during
the period create related parties.

Identifying Transactions With Related Parties

.08 The following procedures are intended to provide guidance for identify-
ing material transactions with parties known to be related and for identifying
material transactions that may be indicative of the existence of previously un-
determined relationships:

a. Provide audit personnel performing segments of the audit or audit-
ing and reporting separately on the accounts of related components of
the reporting entity with the names of known related parties so that
they may become aware of transactions with such parties during their
audits.

b. Review the minutes of meetings of the board of directors and executive
or operating committees for information about material transactions
authorized or discussed at their meetings.

c¢. Review proxy and other material filed with the Securities and Ex-
change Commission and comparable data filed with other regulatory
agencies for information about material transactions with related par-
ties.

d. Review conflict-of-interests statements obtained by the company from
its management.?

e. Review the extent and nature of business transacted with major cus-
tomers, suppliers, borrowers, and lenders for indications of previously
undisclosed relationships.

[ Consider whether transactions are occurring, but are not being given
accounting recognition, such as receiving or providing accounting,
management or other services at no charge or a major stockholder
absorbing corporate expenses.

g.  Review accounting records for large, unusual, or nonrecurring trans-
actions or balances, paying particular attention to transactions recog-
nized at or near the end of the reporting period.

h. Review confirmations of compensating balance arrangements for indi-
cations that balances are or were maintained for or by related parties.

i. Review invoices from law firms that have performed regular or special
services for the company for indications of the existence of related
parties or related party transactions.

J. Review confirmations of loans receivable and payable for indications
of guarantees. When guarantees are indicated, determine their nature
and the relationships, if any, of the guarantors to the reporting entity.

5 Conflict-of-interests statements are intended to provide those charged with governance with
information about the existence or nonexistence of relationships between the reporting persons and
parties with whom the company transacts business. [Footnote revised, April 2007, to reflect conforming
changes necessary due to the issuance of Statement on Auditing Standards No. 114.]

AU §334.08
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Related Parties 1965

Examining Identified Related Party Transactions

.09 After identifying related party transactions, the auditor should apply
the procedures he considers necessary to obtain satisfaction concerning the pur-
pose, nature, and extent of these transactions and their effect on the financial
statements. The procedures should be directed toward obtaining and evaluat-
ing sufficient appropriate audit evidence and should extend beyond inquiry of
management. Procedures that should be considered include the following:

a. Obtain an understanding of the business purpose of the transaction.®

b. Examine invoices, executed copies of agreements, contracts, and other
pertinent documents, such as receiving reports and shipping docu-
ments.

c¢. Determine whether the transaction has been approved by those
charged with governance.

d. Test for reasonableness the compilation of amounts to be disclosed, or
considered for disclosure, in the financial statements.

e. Arrange for the audits of intercompany account balances to be per-
formed as of concurrent dates, even if the fiscal years differ, and for the
examination of specified, important, and representative related party
transactions by the auditors for each of the parties, with appropriate
exchange of relevant information.

/. Inspect or confirm and obtain satisfaction concerning the transferabil-
ity and value of collateral.

[Revised, March 2006, to reflect conforming changes necessary due to the is-
suance of Statement on Auditing Standards No. 105. Revised, April 2007, to
reflect conforming changes necessary due to the issuance of Statement on Au-
diting Standards No. 114.]

.10 When necessary to fully understand a particular transaction, the fol-
lowing procedures, which might not otherwise be deemed necessary to comply
with generally accepted auditing standards, should be considered.”

a. Confirm transaction amount and terms, including guarantees and
other significant data, with the other party or parties to the trans-
action.

b. Inspect evidence in possession of the other party or parties to the trans-
action.

c¢. Confirm or discuss significant information with intermediaries, such
as banks, guarantors, agents, or attorneys, to obtain a better under-
standing of the transaction.

d. Refer to financial publications, trade journals, credit agencies, and
other information sources when there is reason to believe that unfamil-
iar customers, suppliers, or other business enterprises with which ma-
terial amounts of business have been transacted may lack substance.

e. With respect to material uncollected balances, guarantees, and other
obligations, obtain information about the financial capability of the

6 Until the auditor understands the business sense of material transactions, he cannot complete
his audit. Ifhe lacks sufficient specialized knowledge to understand a particular transaction, he should
consult with persons who do have the requisite knowledge.

7 Arrangements for certain procedures should be made or approved in advance by appropriate
client officials.

AU §334.10
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1966 The Standards of Field Work

other party or parties to the transaction. Such information may be ob-
tained from audited financial statements, unaudited financial state-
ments, income tax returns, and reports issued by regulatory agencies,
taxing authorities, financial publications, or credit agencies. The audi-
tor should decide on the degree of assurance required and the extent
to which available information provides such assurance.

Disclosure

.11 For each material related party transaction (or aggregation of similar
transactions) or common ownership or management control relationship for
which FASB ASC 850-10-50 requires disclosure, the auditor should consider
whether he has obtained sufficient appropriate audit evidence to understand
the relationship of the parties and, for related party transactions, the effects
of the transaction on the financial statements. He should then evaluate all the
information available to him concerning the related party transaction or control
relationship and satisfy himself on the basis of his professional judgment that
it is adequately disclosed in the financial statements. [Revised, March 2006,
to reflect conforming changes necessary due to the issuance of Statement on
Auditing Standards No. 105. Revised, June 2009, to reflect conforming changes
necessary due to the issuance of FASB ASC.]®

.12 Except for routine transactions, it will generally not be possible to de-
termine whether a particular transaction would have taken place if the parties
had not been related, or assuming it would have taken place, what the terms and
manner of settlement would have been. Accordingly, it is difficult to substanti-
ate representations that a transaction was consummated on terms equivalent
to those that prevail in arm's-length transactions.? If such a representation is
included in the financial statements and the auditor believes that the repre-
sentation is unsubstantiated by management, he should express a qualified
or adverse opinion because of a departure from generally accepted accounting
principles, depending on materiality (see section 508.35 and .36).

8 Also, see section 431, Adequacy of Disclosure in Financial Statements. [Footnote revised, June
2009, to reflect conforming changes necessary due to the issuance of FASB ASC.]

9 FASB ASC 850-10-50-5 states that if representations are made about transactions with related
parties, the representations "shall not imply that the related party transactions were consummated
on terms equivalent to those that prevail in arm's-length transactions unless such representations
can be substantiated." [Footnote revised, June 2009, to reflect conforming changes necessary due to
the issuance of FASB ASC.]

AU §334.11
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Appendix C - Study Agreement

FCMAT

FISCAl CRISIS & MANAGEMENT
ASSISTAMCE TEAM

(SIS Califomia Scheal Information Services

FISCAL CRISIS & MANAGEMENT ASSISTANCE TEAM
AB139 STUDY AGREEMENT
Janoary 7, 2016

The Fiseal Crisis and Management Assistance Team (FCMAT), hereinafier referred 1o as the
team, gnd the San Bemardine County Superittendent of Schools, hercinafler referred to as the
COE, mutually agree as follows:

1.

2-i

BASIS OF AGREEMENT

The team provides & variety of services to school districts and county effices of education
upon request, Pursuant to the provisions of Education Code{EC) Section 1241.5 (c), &
county supenntendent of schools may review or audit (he expenditures and internal
conimls of any school in his or her county if he or she has reason 1o believe that frend,
musappropriztios of fundz, or other Mlegal fiscal practices have occurred that merit
examination and EC Section 47604 4{a); the county superintendent may conduct an
intvestigation of the charter school based on written complaints by parents or olther
iformation that justifies Lhe review.

Allepations have been received reparding potential for conflict of interest issues based on
Government Code Section 1090, Primary assertions indicate that an administrator of the
Hope Academy Charler School (Palm Desertl} inappropriately executed and entered into
contractual apreements with vendor companies and/or individuals for pocurement of
poods and services in which a direet financial interest exists. The primary focus of this
review is to identify and advise the COE, based on the lesting performed, whether
sulficient evidence exists supporing an allegation that fraud, misappropriation of funds
or other illegal fiscal practices may have occurred.

The exmaordinery audils conducted by the county superinendent shall be focused on the
alleged Fraud, misappropriation of funds, or other illegal fiscal prectices end shall be
conducted in a timely and efficient manner. All werk shall be performed in accondance
with the terms and conditions of tis agreement.

SCOPE OF THE WORK
A Sc atd Objectives of the Smd

The San Bemardino County Superntendent of Schoals has requested that the
team essipn professiomals o conduct an extraordinary audit on behalf of the
Morongo Unified School District/Hope Academy Charter School (Palm Desert).
Per EC Section 1241.5(c), the superintendent has reason to believe that fraud,
tougappropriation of funds, or other illegal practices may have occurred.

SAN BERNARDINO COUNTY SUPERINTENDENT OF SCHOOLS
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The review will include but not be imited o the following:

1. Ewvaluate policies, procedures, internal controls for procurement practices
performed by the charter school.

Evaluation of Policies and Procedures:

a. Determine whether the charier’s petition, memorandum of
understanding, chener schaol bylaws or other polictes and
admirastrative regulations exist that inchade language pertaining to
conllicts of interest pursnant to Government Code Section 1090.

b. Identify documented positions with responsibility for initiating,
reviewing, approving, and recenciling procurement activities.

¢. Review finencial proceases related to key purchasing activities
including procurement authorization and vendor paymenis.

Evaluation of Internal Cantrols:

a. Evaluate processes for adequate separation of duties and proper
authorizations end approvals.

b. Ewaluatz monitoring procedures and verify that controls are
operating properly.

¢. Ewvaluate controls that prevent management from overniding
internal controls to prevent misappropriation of funds.

d. Determine if clearly established lines of authority and
responsibility exist and are documnented in organizational charrs,

2. Review the charter's policy on conflict of interest and the requiremenis
under the Fair Political Practices Commissien related to the disclosure of
certain financial inlerests and sources of mcome o the public. Identify
whather any actions by the superintendent/executive director resulted m 2
personal ar financial bene(it to the director.

3. Conduct sample tes13 of wransactions specific 1o the aliegarions for the
2015-16 [iscal year and one prior fiscal year. Testing of sampled
transactions for Lhis review will be based on the team’s judgement and
experience and may not include the testing of all wansactions and records
for this peried.

Transaction Testing Objectives:

8. Determine whether transections were conducted in accordance
with established policy and procedures.

FiscaL CRisis & MANAGEMENT ASSISTANCE TEAM
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b. Determine if expenditures made by the chaner schoel are for
legitimate educational purposes and in accondance with approved
toflmcls

¢. Determine whether the charter school engaged in related-party
transactiong and if those wansactions were conducted in
accordance wilh eslablished policy and procedures and wers
transparent in namire,

B. Services and Produets 10 be Provided

1.

{rientation Mesting - The team will conduct an arientation seasion at the
COE, authorizing district andfor chamer school to brief manapement and
supervisory personnel on the team’s procedures and the purpose and
schedule of the shady.

On-site Review - The tearn will conduct an on-site review at the charer
school if necessary; and will contise 1o review perlinent documnents ofl-
site.

Progress Repons - The team will inform the COE of materinl issues as the
review is performed.

Exit Meeting — The weam will hold an exit meeting at (he conclusion of the
on-site review 1o inform the COE of significant findings to that point.

Draft Report — When appropriate, elecunnic copies of a preliminary drzfl
report will be delivered to the COE’s adnunisiration for review end
comment on 4 schedule determined hy the team.

Fimal Reporl - Electonic copies of the final repont wiil be delivered to the
COE following completion of the review. Printed copies are avaiiable
from the FCMAT oilice upon request.

Follow-Lp Seppon - if requested, the wam will meet with the COE,
suthorizing disiriet and/or chaner school 1o discuss the findings and
recomumendations of the repert.

1 PROJECT PERSONNEL

The smdy weam will be supervised by Michael H. Fine, Chief Administrative Oflicer,
Fiseal Crisis and Management Assistance Team, Kermn County Superintenden of Schools
{iTice. The study team may also include:

A. To Be Determined FCMAT Staff
A. Te Be Determined FCMAT Consultants)

SAN BERNARDINO COUNTY SUPERINTENDENT OF SCHOOLS
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4, PRAJECT COSTS

The cost for studies requested purseant to EC Section 42127.8 {d) (1) shall be;

A $800 per day for each gtalf team member while on site, conducting ficldwork at
other locations, preparing and presenting reports, or participating in meetings, The
cost of independent FCMAT consultants will be billed 2t their acrual daiiy rate.

B. All out-of-pocket expenses, including ravel, meals and lodging.

Based on the elements poted in Sectlon 2A, the total estimated cost of the
study witl be £25,000.

. Any change to the scope will affect the estimate of total cost.

Payments for FCMAT services may be reimbursed from fands porsuant to EC Sectiem
1241.5 sel aside for this purpose. Other payments, when decmed necessary, are payable
to Kern Counry Superintendent of Schools - Administrative Agent,

=N RESFONSIBILITIES OF THE COE, DISTRICT AND/OR CHARTER SCHOOL

A. The COE, district and/or charter school will provide olffice and conlersnce room
space dunng on-site reviews,

B. The COE, district and/or charer school will provide the following if requested:

Policies, regulations and prior repons addressing the study request
Current or proposed organizational charis

Current and two (2} prier years' zudit reporis

Any documents requested on a supplemental list. Documents requested on
Lhe supplemental list shauld be provided to FCMAT only in electonic
format; if only hard copies are available, they should be scanned by he
COE, district and/or charer school and sent to FCMAT in an elechmonic
format

5. Documents should be provided in advance of field work; any delay in the
receipt of the requested documenta may afTecrt the star date andfor
completion date of the project. Upon approvat of the signed smdy
agreement, acceas will be provided to FCMAT s online SharePoint
document repository where Lhe COE, dismict and/or charier schoel shall
upload gll requested documents.

A bk o

C. The COE's admimsiration will review a preliminary draft copy of the study. Any
comments regarding the accuracy of the data presented in the repon or the
practicabiiity of the recommendations will be reviewed with The team prior {o
completion of the final repon,

Pursuant to BC Section 45125, 1{c), representatives of FCMAT will have Hmited contact
wilh pupils. The counry office, district and‘or chaner schogl shall take appropriate steps
w comply with EC Section 45125, 1{c}).

FiscaL CRisis & MANAGEMENT ASSISTANCE TEAM
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6.

FROJECT SCHEDULE

The following schedile outlines the planned completion dates for different phases of the
study and will be eslablished upon the receipt of a signed study agreement:

Orienitation: To be determined
Staff Interviews: To be determined
Exit Meeting: To be determined
Preliminary Report Submitted: To be determined
Final Repont Submitied; To be devermined

COMMENCEMENT, TERMINATION AND COMPLETION OF WORK

FCMAT will begin work as soon as i has assembled an svailzble and appropriate study
team consisting of FCMAT staff and independent consultanta, laking into consideration
other jobs FCMAT has previously undertaken and assignments from the state. The team
will work expeditiously o complete its work and deliver its report, subject to the
cooperation of the COE, disirtc1 and/or charter school and any other parties from whom,
in the team's judgment, it must obtin nformation. Once the wam has completed its field
work, it will proceed to prepare a preliminery draft ceport and a final report. Prior o
completion of field work, the COE nray terminate its request for service and will ba
responsible for all costs incurred by FCMAT ta the date of termination under Section 4
{Project Costs). If the COE does not provide written notice of termination prior
completion of ficld wark, the team will complete its work and deliver its report and the
COE will be responsible for the full costs. The COE understands and agrees that FCMAT
is a stale apency and ali FCMAT repons are published on the FCMAT wehaite and made
available te interested parlies in state govemument. [n the ebsence of extraordinary
circumstances, FCMAT will not withhold preparation, publication and distribution of a
reporl once field work has been completed, and (he COE shall not request that it do so.

INDEPENDENT CONTRACTOR

FCMAT is an independent contmactor and is not an employee or engaged in any manner
with the COE. The manner in which FCMAT’s services are rendered shall be within its
sole contrel ang discretion. FCMAT representatives are not authorized to speak for,
represent, or obligate the COE in any manner without prior express writlen authonzation
frotn an officer of the CCE,

INSURANCE

During the term of this agreenzent, FCMAT shall matatain liabilily insurance of not less
than $1 million unless otherwise agreed wpon in writing by (he COE, automohbile liability
insurance in the amount required under California slate law, and workers compensation
es required under California state law. FCMAT shall provide certificales of insurance,
with additional insured endorserments, indicating appliczble insurance coverages upon
trequest.

SAN BERNARDINO COUNTY SUPERINTENDENT OF SCHOOLS
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I0.

Il

HOLD HARMIESS

FCMAT shall hoid the COE, its board, officers, agents and employees harmless from all
suits, claims and liabilities resulting from neglizent acts or omissions of ils board,
officers, agenls and employees undertaken under this agreement. Conversely, the COE
shali hold FCMAT, its board, officery, agenis and employees harmless from all snirs,
claims and Liabilities resulting from negligent acls or omissions of its board, officers,
agenis and employees undertaken under this agreement.

CONTACT PERSON

Contact: Richard De Nava, Assistart Superintendent, Business Services
Telephone: {30%) IB6-245%

E-mail Address: richard denavaiiésbess. k12.ca.us

Ted Alejandre, Superintefdent Date

San Bernardino County Superintendent of Schools

MMZF?Z:O January 7, 2016

Michael H. Finie Date
Chief Admunistrative OflMicer
Fiscal Crisis & Management Aasislance Team

FiscAL CRisis & MANAGEMENT ASSISTANCE TEAM
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TWAIN HARTE SCHOOL DISTRICT
BOARD OF EDUCATION TRUSTEES

SPECIAL BOARD MEETING
Called by the Board President Pursuant to Government Code Section 54956

MINUTES FOR SPECIAL BOARD MEETING

Located At:
Twain Harte School
22974 Twain Harte Drive, Twain Harte, CA 95383
Boardroom
October 23, 2019 at 4:00 p.m.

PUBLIC SESSION
1. CALL TO ORDER: By Member Fowler at 4:00pm
1.1. Pledge of Allegiance
1.2. Roll Call: Trustees Present: Trustee Eli Wingo
Trustee Tim Hoffman-Brady
Trustee Chantal Fowler
Superintendent Rick Hennes

2. COMMENTS FROM THE PUBLIC
At a Special Board Meeting, the Public may comment on the items on the agenda for the special
meeting only.

None

3. DISCUSSION ITEM PUBLIC HEARING

3.1. Pinecrest Expedition Academy

Trustee Fowler: Good evening. Now is the time on our agenda for the public hearing on the proposed
Pinecrest Expedition Academy. Pinecrest Expedition Academy submitted its petition to the
Superintendent’s office on September 30, 2019. The public hearing is to consider the level of support for
the petition by teachers employed by the District, other employees of the District, and parents. For the
record, we ask that speakers fill out a speaker request card. Public comments may be received verbally or
in writing. The Board will impose its customary 3-minute limit per speaker with the exception of Ms.
Lupo, Lead Petitioner Pinecrest Expedition Academy Charter and Mr. Rick Hennes, Superintendent
Twain Harte School District. The Board will only receive public comments and will not discuss, respond
or act at this public hearing.

Trustee Fowler opened the public hearing at 4:03pm

Ms. Lupo, Lead Petitioner Pinecrest Expedition Academy

e The petition submitted meets all the legal requirements for a charter petition in the State of
California and is financially viable. The petition is not intended to lessen or cast ill light on any
programs or staff currently operating or employed in the Twain Harte School District.

e The program is unique, innovative and the perfect fit for the outdoor lifestyle in the Pinecrest
Area. The program is attractive to current and future residents of the Pinecrest area as well as
families who work in but live out of the area.

e This charter is essential for sustainability of businesses in the area to attract professionals for the
work force.

o The establishment of the program is essential to businesses in the Pinecrest area.

e ltis difficult to be 30 miles away from our children’s schools, weather issues and difficulty
participating in school functions.

e Pinecrest businesses and residents need and support this program. They look forward to improved
taxes and infrastructure.
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Mr.

Program uses project based learning to establish “3 dimensions of student achievement”, mastery
and knowledge of skills, character and high quality student work.

The program will incorporate the areas natural resources by scheduling 1 day a week for learning
expeditions and exploratory work. Supplies personalized learning for a multi-grade classroom.
Two options of enrollment; site based instruction or independent study. You must choose one
path but can be involved in the expedition studies on independent study.

We can work together to create a tax measure to increase funds for the District like measure A in
Truckee and take advantage of the expertise on the Pinecrest Expedition Academy Board to raise
the property tax base in the area.

Most Pinecrest students do not attend Twain Harte School, they have transferred to other schools
out of the District or are home schooled.

Hennes, Superintendent Twain Harte School District

In the opening statement of the charter petition it states, “Pinecrest Expedition Academy
will face some unique hurdles due to our low enrollment number... However, the
sizeable interest in the program over the 2018-19 school year has proved that the program
will likely flourish.” What change in demand constitutes the use of the word, “flourish?
As of July 1%, 2019, Assembly Bill 1505 states the following: a school district may deny
a petition to establish a charter school if the charter school is demonstrated unlikely to
serve the interests of the entire community in which the school is proposing to locate, it
also allows for the consideration of the fiscal impact of the proposed charter school.

In the petition it is stated that this charter school will increase the property tax base thus
increase the revenues granted for the Twain Harte School District. Who has determined
this and on what basis?

The petition states they will serve 52 students for the 2020-21 school year. The District’s
research finds there are 33 students, a decrease of 19 students.

Concern raised in a letter of support: “This is a long journey and bus rides are difficult on
kids emotionally. This also puts great distance between the child and their home and
family”.

Response: A normal bus run in the county is 30 minutes, some are longer. It is a 25-30-
minute bus ride from Cold Springs to Twain Harte School in normal weather. Who has
determined that longer bus rides are emotionally detrimental to children?

Concern raised in a letter of support: “Without the ability to maintain the tourism industry
on upper 108, property taxes in the area will decline. This will be devastating to the
Twain Harte District.

Response: The Pinecrest School has been closed since 2012 and the impact has not been
devastating to the property taxes in the area. What will be devastating is the District
giving up $359,284 a year to fund the charter school.

The proposed budget allows $44,000 encroachment for special education services.
Depending on the needs of students, that is not a realistic budget.

In the submitted budget as of July 1, 2020 it shows a cash flow of $250,000 from a loan
for a Charter School Facility Grant. According to the AB 86, an eligible school must
have at least 70 percent of students enrolled at the charter school who are eligible for free
or reduced meals or the charter school must be physically located in an elementary school
attendance area here at least 70 percent of students enrolled are eligible for free or
reduced meals. Current free and reduced count is at 61%. The earliest that an applicant
can receive their money is October of 2020, therefore, as of 8/31/20 the charter would
have a $105,136 deficit.

The District has been informed that the Pinecrest Expedition Academy supporters are
engaged in apparent fundraising efforts. How will this revenue contribute or not
contribute to the ongoing costs the charter school will face if it is approved to operate.
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Chucker Twining, Pinecrest Resident: Spoke in support of Pinecrest Expedition Academy
Petition

Dee Martin, President of the Board Strawberry Volunteer Fire Department: Spoke in support of
Pinecrest Expedition Academy Petition

Laura DeMars, Twain Harte Teacher: Spoke in opposition to Pinecrest Expedition Academy

Meridith Dean, Pinecrest Resident: Spoke in support of Pinecrest Expedition Academy Petition

Coutney Sutton, Pinecrest Expedition Academy Board: Spoke in support of Pinecrest Expedition
Academy Petition
Sue Kirk, Pinecrest Resident: Spoke in support of Pinecrest Expedition Academy Petition

John Lupo, Pinecrest Resident: Spoke in support of Pinecrest Expedition Academy Petition

Lynn Groff, Twain Harte Parent Group President: Spoke in opposition to Pinecrest Expedition
Academy

Shelli Deckard, Pinecrest Resident; Spoke in support of Pinecrest Expedition Academy Petition

Denise Bengard, Twain Harte Bus Driver; Spoke in opposition to Pinecrest Expedition Academy

Susan Hackett, Strawberry Resident; Spoke in support of Pinecrest Expedition Academy Petition

Kim Ballard, Twain Harte Teacher; Spoke in opposition to Pinecrest Expedition Academy

Trustee Fowler closed the public hearing at 4:44pm

4. ADJOURNMENT : Trustee Fowler adjourned the meeting at 4:45pm

Next Regular Meeting of the Board of Education
November 13, 2019
Twain Harte School Boardroom

Agenda material and a recording of the Public Hearing may be reviewed at the District Office
22974 Twain Harte Drive, Twain Harte, Ca., between the hours of 7:30 a.m. — 4:00p.m.

Lisa Brady, Board President

Rick Hennes, Superintendent Date
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Home

Home | Open Government | Careers | Contact

Search

CSFA Home Contacts

Home ->> CSFA ->> Charter School Facility Grant Program

Charter School Facility Grant Program

(Senate Bill 740 Program)

Designed to provide annual assistance with rent and lease expenditures for charter school facilities.

Contact Information

If you have any questions about the

SB740 program, please contact
CSFA.

Program Updates

FAQ has been Updated

Updated - 2017-18 and 2018-19
Awardee Lists

2017-18 & 2018-19 Funding
Rounds

Quick Links

Electronic Signatures

Overview

Authorizing _Statute
Awardee Lists

Sign Up to Receive CSFA
Information

Connect With Us

The Charter School Facility Grant Program provides annual assistance with facilities rent and lease
expenditures to charter schools that meet eligibility criteria. Charter schools are awarded per unit of classroom-
based Average Daily Attendance (ADA), up to 75% of their annual facilities rent and lease costs for the school.

CSFA's administration of the Charter School Facility Grant Program has resulted in an increase of funding to
charter schools from $47 million in 2011-12 to $137 million in 2018-19. In addition to increased funding, CSFA
has increased efficiencies for applicants by launching an online application process for the submission of
documents for this grant. The online application has been a tremendous success — saving all applicants time
and money!

Proposed Regulation Amendments

The California School Facility Grant Program posted three public Notices of proposed regulations which
included: a Notice of Addition of Documents and Information to Rulemaking File, pursuant to the requirements of
Government Code sections 11346.8(d), 11346.9(a)(1), and 11347.1, Notice of Modification to Text of Proposed
Regulations, pursuant to the requirements of Government Code section 11346.8(c), and section 44 of Title 1 of
the California Code of Regulations, and a Notice of Proposed Rulemaking Action, pursuant to Government
Code, Section 11346.4. the last public comment period closed on August 15, 2019. Listed below are the
documents available for Public Comment:

15 Day Notice of Addition of Documents and Information to Rulemaking File and 15 Day Notice of
Modification to Text of Proposed Regulations

« 15 Day Notice

o Proposed Regulations for 15 Day Notice

o Addendum to Initial Statement of Reasons
o Good Standing_Confirmation Form

Notice of Proposed Rulemaking Action (45 Day Notice)

o Notice of Proposed Rulemaking Action
o |Initial Statement of Reasons
« Proposed Permanent Regulations

SB740 2019-20 Application

The 2019-20 Online Application closed on June 3, 2019 at 5:00 P.M. The Application reopened for First year
Charter Schools on September 10, 2019 and closed October 15, 2019 at 5:00 P.M.

o SB740 2019-20 Online Application
o Legal Status Questionnaire (LSQ)_and Certification Signature Pages
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Public school students in the Pinecrest area currently travel down to Twain Harte, and proponents of the
charter say the distance makes it difficult for families to take an active role in their children’s education.

A public hearing about the proposal is scheduled for October 23 at 4pm in the Twain Harte School Board
Room located at the upper campus at 22974 Twain Harte Drive. The purpose is to consider the level of
support for the petition by teachers employed by the district, other district employees, and parents.

Written by BJ Hansen.

Report breaking news, traffic or weather to our News Hotline 532-6397. Send Mother Lode News Story photos
to news@clarkebroadcasting.com. Sign up for our FREE myMotherLode.com Daily Newsletters by clicking
here.

Other Recent Local News

* Stanislaus National Forest Announces New Deputy Supervisor
* Power Outage In Mi Wuk Village

* Fatal House Fire In Jamestown

¢ McClintock: Recognizing A Great Veteran

* (Calaveras County D.A. No Longer Prosecuting CAO Assault

* Unusual Foot-Traffic Through Local Home Improvement Store
® Supes Close In On General Plan Update Finish Line
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